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LLogomm bLodbobymob dgbobgd” Logdomomzg-
mb 3o6mbab Immnbmzboms gomnzsmabbnby-
000, bogoMmm EobgbydYMydsdn dsdnobyMa
MgbyMmbLgdab dommzab gMmonsba bLobgyo-
6ogm 3mmohngob 3BMY637mMYymzabsm3zab,
Logomm bLodbobyMmab doyMmm, msgznba 3mad3g-
h96300b BoMmagmyddon, sgfMmdgymydb Ixdomdob
Logomm bLOALobyMAL bLGgMm3n oMmbydymo
00gm3oMmgmodnb dgbBogmabs o gMcnsba
Lobgmdbogm 3menntn3ob gobbmMmzngmgdab
dmbohmMnbgnb dndommymgdnon.

Hl 50200 LOFIMM LYALYLIMAN. 3mb3nM-

LOb IMBLBNMY obnEIHNL YRMIONL Es(330LY

o 3MbinMmbLnL 3nM3zgm ghHeddy Jobwnsthnb
dngf 30390190 9m0 gobsbsnb dofmnmsw gme-

domyf dmombmzbgdmeb dgbsdednbmdnb gos-
dmbB3dgdnb 3ndbnm, bogafmm Lodbobymab dnyMmmb
JQ J a n J 53 ﬁn dndofmoms 46-30 3obns®ds 75 39390hnM 3m-

B0300LML  o3e3dnMmgdnm. bLogmbinmbm 3o-
fmMd500L o gobszbsnb dgbedsdnbmonb gowo-
dmB390nb d90waa, dnyMmmb Mg3m39gbosinno,,
abﬁm3a 3mb3nfbab dmBwy3bm gho3dg ©od3z90nm ngbo
6 306NEOHN 9 35306LNLdY.
H ©5350330000 LO333XNBN3VBNM 3MO-
bM363560L 30XVAMBEIIBdY. Loobgomndm 3g-
fomedn ,bogofm Lodbobymab dgbobgd” bogefn-
039mmb 30bmbnb 28-9 3ybmab 39-3 3369Hnb
dgbodsdnbog, dmbymab cmnmmgymo Msbodg-
dmdnbm3znb M0bs3wJHdMONL L3gENBN3NL s o3
036000050Md0bOM30L  awE)bnmn  Lodydem
0bBgMoammdnl dnboofmbab gomzomnbbnbgdonm,
Logofm Lodbobymab dnyfmmad gobobomo o dg-
000bb3ds 484 bogom ©obgbydnmgdnl 1522
3mB0300L sdahgonmn bozzsmngnisnm dmo-
bm3zb9d0. 830bMObs3], 484 Logofm ©oByLYdY-
M9d00sb 162 Lagomm EsbabydYMYdsL dnyMmM3
f93m39boEnnl boboo goxydosmo FmbsdMgd]-
00, 60bsV©Y0700 o 3560330900 dnbn 3M33g-
h96300b gofmgmyddo. a

@a\)ana%o
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H LV3MBE3IMLM 3M3NLOOL MIFIBOL S6IXNBN. ,Lossfm
d0yfmmb 3y LOdLLbYMOL dgbobgd” Logdommzgmmb 3obmbab 21-5 Ixbmnb dg-
9d060bhMomgdyw LO033NbOE, bogafm LodLLbYMAL bagmmdn gMmocnsba bobgmdbo-

395330MEd) - www.hr.gov.ge - xm 3mmohngnb gebbmfzngmgdob dmbohmMnbgnbs o ghog-
39°9m3bos 4441 35396L0o, 30Mm3060 3Modhngnb ©obgmgznb 30Bbnm, Lagomm LodbobyMmab
9990006 2794 mas 3mb3yMmbo, d07fmmd dgnbbogms bogomm sbybydymgdgddn dmbymagms Jg-

256 - eobyMmymn, 386 — oy, LofmAg3n 3Mb3nMLYOdNL BndENbofmgmodnl 3fmEgbo. smbndbymn

585 - godoMmbnzgdymo, d0Bb00, d0yfmad dndsmoms mgmz 3906¢HMsmyM, nbg vgNmmMd-
397 - bhognMgds ©s 030 0300335M39mmdnb Logamm sbabydymydsl, bobodsfm-
23 - bbgo. omm mfgobmb, sbgzg, bogofm Lodsmmmab nyfanymo oMby

9 bOg3996Yyg0M EIBmLHOdYMYdSL, MNY, sbyMmymn o dnws 3Mb-

39MLOL Gofamgddn, LozMbinmbm 3M3nbNAL dgbodsednbn MJy-

99bhs30nb BoMdmgqbnb 3ndbnm. mnomgymn bogomm ©obgbgdnmagds dgdmbggznmn dgfhgzab

3fMnb(3n3nm godmnym, do7ymmb dngh vdnbobhmafMmgdym 390839Modg — www.hr.gov.ge — dmbgyumng-

0o 30390 yM 3mB0(3ngddy godmg39ybgdnmn 38396L0700L dnbgznm. godmmbmznmn nbgmMmdo-

300b 390098900 goobamnds 28 1byLydYMgdaL dngh godmagdsgzbama boimbinmbm m3ndgbhsino.

d0mgdymn ©m31ndgbhonnb gobbnm3znbs s sbomndnb dgwggom gedmzmnbos Medwgbndg 360d3-
bgmm3sb0 bognmba, MmM3ganng bagnmmgdl obzgBsb ,bogofmm LodbobyMab dgbsobgd” 30b6mbIwd-

anmdnb gfmgzemm3zsbo smbimymgdnb dndboom:

199haLBoMB, 306N HYONL FxBsLYdNLEM3Z0L 3odmYqbgdymns Bbmemme gobeyxdfMgdnb o
dofmnooo, shsbhydhnmnfgdymo nbihgmznyb gmmdohn, Mol Jobwnwonnb dmbnzsEnabs
s 30fm3zbyma dobsbnomgdmgdalb dgbogobgdmom Bolzmagdow Mymgzsbhymo nbbEHmMydgb-
Hgono.

bdnfns goboydfgdab ghedmsb ghmaw B33nfn o38mgdnb ghodob Rodofmgdss. gobym bosb-
goMmndm 39Mnmgdmsb dgwomgdnm, 38bwnsmnb dga30bgdabsL yJi3mm bdnfms nygbgdgb dg-
300 s35m9dnb 3M33MbgbHL, 1933, 3603365mM33608 JgLBdNL §HO30b MJ3dn vbndby-
a0 nymb 0bgzmmdsns d930fMn o300l 3mbifmghym nbbHMY3gbhgdmob s dsmn gedmyy-
69d00 396N HNL Jx30L500L FJ0IMEMSD s 3o30nfMgdNON.

3303 033000000 BgMnon ©ogz0mgdnb 3m33mbybhnb godmygbgdnlb 3fMoghngs. dgbodmmy,
306009300b 30fmM0503d0, 9bndbmn 3M33MbybHn Yx3Mmm 35d MMagsbndsinym s Mmoo M-
LYMLL Bmocmbm3waL, MPI3s, LogMbINMLM MBB8TEYdMINL L3530x3030L gomn3z3mMNbLBNBYdN,
0y boylzgmgbm 3obnwohnb dgMhgzabomzgnb Byfmnmn ogzomMgdy yRMm dggansbn ngbgodo,
1935mdgL0Y vMbN3bmMN FgomEnL gedmygbagde.

B0bs Bmgdmeb dgsmgdnom, dgdinfs bbgoabbls 3mdoinabmznb gfhomo bogmbinmbm Jm-
dnbonb d94360b Bogdmadn, mydEs, dBmgngmmo d9dmbzg3ze80, 333 vdbhPsmymos smbndbymn
899mb3939. 3Maghngs oA35690L, MM Lygofmm EsBxbydMad5030 nd3bgds gmmn IMoz30mB3-
f0sbn L 3MB3YMLbM 3MBNbNY, 3oMomgmyma dndnbofmy 3MbnMbLYdNL Qofmgmyddn Jobon-
s dgfhAgznb 3ndbom. ;myd(3o, 3m3nbnnb ByzMmomo bndfmsgzmy, dsmn bbzssbbgs 3Mmad3ghgb-
300L gom3smnbBnbgdnm 3f ndmg3zs Mnomgnmn docgebnl yzgms 3mdniEnnb dgdmbzgzedn
30bnshms dgmhgzab 3hmqgbdn Asthmnmmonb dgbsdmgdmmdsb o dgmfg dbfng, dgbad-
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Mo gobgb 396nEshnbM30L ALIMIGMMEHNL 897360b boxndzgmn. 36s s3Nbndbmb, fmd
LOgMBIYMbLm 3M3nbnnb bbEM3gdL, dnybgyszs 3M3nbNnb d3sggbanMdNL dMszomygMmms-
6900by, Boghmdmnzgo dbmmme Medwgbndg Byzmn qbBMYdS, dnfnmssw, 13539 ©SByLYdY-
mg00b BoM3mBogqgbmadn. smbndbymon 3Magdhninb ©edi3znMmgds 9Bnbosmdgggds bogo-
fam Lodbobymab doMmggnmnmgdgmo JobmbIgdMMONL bMNL3I37019ddL s dgbadmngdgamnny,
8fdgmgonsb 3gMmb3gghnzsdn godmabzomb bogofmm ebybgydymadgddn Aotomgdymn 3mb-
396LydNLOEIN POEEMOMMd..

e bogmbiyMmbm 3m3nboab Mgdgdnlb boBomdn sf sl EyhomyMmee gsbgmnmn nbgmMmdsins
3mb39Mbab ghe3900bs o 3ndnbofmgmdnl dgbebgd. mgddn dnmnnmydymns Bbmmme 3mb3y-
LOL 9EH3900L LobgMbmMEyd50n, Mg BNbssMBwygmMosdn dmwnb dMJdgw 306MbIEyOMMASL-
0b.

e bogmbinMmbm 3m3nboob mddqgdn ot ndmgze bymymanm nbaggmmdsnsb 3Mb3nMLNL 3Mmgmo-
dnb, 30mdgdnb, 3obnwohNL 39x0LgdalL BMMTgdby s dgomEydal, 3M3nbnab B3Mgdal
AbxaMMONL O gowobY39xHNMgdnL dnmgdnb Loxydzmgdal dgbobgd, Melg dabodmydgmns
8obgb 3060nOHNL YMYdNL ©O330L FNBdBNM Lobodsmmmmadn Ly 3nmbab gobbomznl Babo-
30fmodo.

Ml 30620300106 33LYI3MIBNL AMBENOMMNE30. Logsmm LodbobyMab donmmd ,Lsxsmm bod-
LobyMAb dgbobgd” bogdsmmzgmmb Jobmbno gomzsmabbnbgdyma 3omgdymMgdgdab dgbfyangdal
30Bbno gobobmMmngms Lagomm ©EOByLHOdYMYd)ddn 3MBIYMLOL MmL 3ndnbsfyg gobondmgdal
qhe30b dmbahmmnbgn. sbsama 3mmbagznfybol (COVID-19) godm g39ysbodn dggdbomn 30mafy-
00006 g8odmdnbafy, dnyfmb BoMdmdsgqbgmn goboydmmgdab ghedb v33nfgdmos gmgghfnm-
by MgbyMLYdNL godmygbgdom. gobym Bgmmsb dgwomgonom, bogofmm ©babgdymgdgdn yoyfm
mfgobndgdyme obgmbydwbab gobsydmMaodnb abhobEnyMow sgqad3sby s Rotafmgdsl, myds.,
33mo3 godmb3g3000 MAgds Hgdbninma sb3gdmgdn, MmBgmoE sxgmmbgdlb dmbodmmnbgnlb 3fmEgbLb
(30g: bdnb, 300gm 3999MnbL, nbhgMbydnb, gmadhim ogdbgbysmgdal gedommymmdal 3Mmdmgds).
Logamm badbsbymab doymmb BomdmMdsgqbymn bosbgsmndm 3gMmnmwnb gobdszmmosdn, os33nM-
s dmbgmab mmbngg Mebgnb 3bMszg 3ohgammnnl mobsdgdmdsdy godmbawgdymn 3mbiymmbab
xofmamgddn RsthoMmgdgmon goboydmgdnb 3MmiEgbb 12 bogomm obabydnmgdsdn. geboydmgdnl dm-
BodhmMnbgnb 3MmEgbdn godmzmnbos 3603365mm3560 bs jnmbgdn, MMImMgdn3 bognfmgdl gondzm-
d9LgdL:
*  My3ybndg 350mb3z935d0 aMm3gyn nym 3Mmzgeymymo bs3nmbgdn, 306NEsHIONLNZNL
8obondmgdab RsbyMmab dgbadmgdmmdnb 3gme38dgdoLMSb, v3NMYdnL dgbobgd nbymMmdnfny-
03LMBb O 3M3nLNNL 353oEbMMONL BaMLEqbsLMBD s 3o3dnfMgdNoN.

*  03390190mMm© Hh)0w9biEns gobondmgdnb 3MmEqgbob dbmeme 3m3nbonb Me3dzm3sMmab Aom-
0mmono Bamdsmmznb jnomboom s d503Rbgmes 3m3nbnnb obsfmhgb Bgzfmos, dom dmMab,
30033036700 MyLbyMLadNL Bommznb bhMyghymMmymo ghognymab BomMIMBowggdbmab 3obnymn
Rofoyanmds 3obwnwohnb d9530b9d0b 3Mmzqbdo.

e gfmogyam d50:mb3939030 goboayodmgdab 3mEgbo Hgdbngnmn gondommomonbs s dgxgMmbgdy-
00l godm 830969000 snbBym.
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* 306003 hmsb nbhgM3zny, doMnmowow, 3ndnbomgmdms sMmobimMmydhymomgdymsc. ndghab
d98:,b3930d0, BnbsbBsM oM nym 89978539090 LHMYIDHHMoM]dMo JncmbzoMn, Mo vd30-
9oL 30bnEs®nb dgxsbydal 3MmiEgbdn 3m3nboab Byzfms Mvbsdsm Asmoymmodsl, 3obwn-
©O(Hsb gobondMmgdnb EMmMAL §83g9HNbI® S MBbsdMIE Fsmm30L dgbadmagdmmosb.

*  3330M0 ©335Mm00b g3y, dnfMnmoa, §edmygbgdymn nym sbyfmyma thndnb dg300mb3q00,
fam3dgmnE dgndamngds dg9800060 nymb gogdhmomngn 3mebab godm3zmgbabm3znb, Myd3s, bog-
900 9899H0obL benb Mo30bRsmn BbExMMONL, 3MBdNENsMs BamMAMAZbNLS s Boghnb/
dm3mgbnb ofgndgbhnmgdnman dgxsbgdnl 3nmbom Jobwnwohnb dgbedsdnba 3mM339Hbi30-
900b 3gxobgdsL.

e 3oboydMydnL Bubnmdn, Bo3madsE vMb godmyqbgydnmn dmdpn3zsi3nnbs s 3nfm3bymn dobe-
LNVMYOdMmONL Fgbogzsbgdgmn BnbsbBsm gobbodmaMmyma gmMmdgodn.

*  39b6nEshmo 39xsLgdnL BgmM3qon s 3Mohgmmnydgdn dmgngmo d50mbig3zedn gobgmomos
Bdmgoa s bydngghymo nbhgmdmghongdnb Mabib dMwnb, smbndbymon gemgdmgods 3o dg-
Lodmme 3obnshnb 3bMnwsb 3MbinmMbab 3hmzgbab dndomo HbmMomMonL gedmB3930L bo-
BY9I30@0E 30 3obYL.

93Mm3o380Mnb hggboznfo dbomaggmab 3Mmgdhnb dbomadgmno dmddsws sbyzy, dofmnomo-
0 3m33ghnbEngdal gmmgdgbdqonb, dmwgmabs s mggbnimbal d9333s3500L dgomeomenmgns s
d9ngdbs dofmnman 3m339hab30500L dmymo s gjbn3MbN. sbndbymn M 3Y39bhqon adowh-
000 39LodmadMMOOL Bnb3gAL bogofmm LbyLydYMYdgdL dgMmAg30L 3Mm3gLN gobogb dghew 3ma-
39(h0b30g0dY @ogydbogmwo.

dgfhRg30b 3Mm3qLNL Lb3qBnb dndomoymgdnm, bogsmm bodbsbymab donMmm gggdozb LoddsdALM
3m0339(H9630900b 3gRoLYdALY O godm3znb NbLEHMY3gbhnb 503383908, sz bgmb dgnbymdlb Job-
©0EsHNL dgx3oLgdnbsLb bhMygbhaMmomMmgdymn nbhgmM3nngdalb gdno 3MI3gHab(zngdalb dga3ebgdabo
5 8odma300.

Logomm LadLsbyM3n dgmhg30Ly O FnmydnL 3MmEgbNb eb3gBob dndbnm, Nnggadgds Logsfm bLod-
LObYMMSB s 383d0MgdYMN 36bMBAEHOMMONLY s Logsafmm bsdbabyMab MyxgmMmdnb dgbobgd 3mb-
398E00L gosbywas, sboma sbogzmyma 1hgbwgb30500L vbsbznbLY s sMbgdyma bofmzgdgdal vm-
dmbsgbzmymoc.

Hl 30300 0N333I0 3MBE3IMLOL 30MIZI 30BMMITBIN 3MMINMN bIWIIIMIWIdI-
o0bL 3MBNOMMNG30. Losbgsmndm 3gmnmodn bagsmm Lodbobymab doymMmL dngM gowsdMBI©L
Lb3oELLb3Y Lugomm Esbyxbydnmgdsdn godofmdnzgdymon bogsm 3Mbiymbab gofmgdy goxrmmdndy-
oo 1283 dfmdonomn bgmdgimymgds. gogmmadgdymo bymdgimymgdgdob ©sdnds3900b dgogaec,
899mn 33900 bbzsabbgzs hn3nb boafmzgdgdn, Mm3mgdni dnfomssw gbgdms 35398 sb3gghgdL:
*  bgmdgimymgdgonb bobnmdn (2%), dqbsbymgdgmo Bybg30g00 vl dmgon bobosmal,
oL 8odm3 MoYmMEgdd oEaNbEgL domn sdbdsfy vb vM1dyadngn bobnsmo;
e Bdmgngfo bgmdgimymgdsdn (2,1%) sbobyma gybg30900 dgqLodedgds 3Mmygboyma bogofm
dmbgmob 3ngf gobbsbmMmzngmgdgm 531673090L s 8f 3HoMgdL LdbdsMmyg vb sModyadn3n
09m(306900b dnbssMbUL;
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e bobnmn bgmdgimyamgonom baghome of smab gomzomnbBnbydmn dgbobMmymgdgmn 1ybd-
3090%0.

LosbgoMmndm 3gMmomedn gosdmbagdymn dmmdnmn bgymdgimMymgdgdnELb (396¢MamyMmo bymo-
LYRWYONL EMBYBY goxzmMMTgdYMNS 572 baymdgyMyamgds, Mggnmbyam EmMbydg — 402, bobodsfmorenm
Lobhgdedn — 82, 3ofMsdgbHNL v3ofmohdn — 121, sgofmab v3hmbmdnyma Mgb3ydmnznb Logsfmm ©o-
69L9dyMy050d0 - 52, bmanm 0x3bsdgMnL 3HMbM3BnYMmo Mab3ydmnnb Logsmm sbgbgdymgoqodo -
54 dfm3dnonn bymdghnmgde.

Ml 360MBILOIDO LOFIMM 3MLIOL IMBNWLMBY PV MIBIMIN. doyfm Mozobo 3mB3ghHa6-
300b gofgmqodn, Astmoymo nym bogomm ©obgbgdymgdgdab MgmMmgsbnds3nnb, mniznsEnab vb/
©o Lb3s EVBYLYOMYdSLMOE dgMbydnl godm dhsdnb dgd3nMyxdnLbOL dmbgamab dmdoMONL 3fm-
39L3n. Losbgsmndm 3gMmomedn 41 Logomm ©OBxLAYdYMdTdn gebbmMmEngms MamMmgsebndsino.
8ofng 3mdnmmonb 3Mm3gyMnb gobbmMmzngmgdalb dndbom bogofm Lodbsbymab dnyMmmdn dxdmbY-
0o 15 gob3bsgds. Imdnmmonb 3509850080 ©V30330Mgdnm, Lagotm sbgbgdymgodq0nbgsb do-
090m dmMbs(39990%9 oyMmbmdnm, MgmMgsbndoEnnlb 89w9ao® goms3nbynmgdymn 39ME gfon
300 3960 ©obsgds bogsmm LodbobyMab Lobhgdedn, 9.6 gofg dMdNMMONL Loyyd3zgmdy. v3g0ds8
dmbgmgoms Mgdgm3dn Asmobymns 56 dmbgmg.

Hl LVALOLIMNLYB6 I3V6MBEMP 30MVO3NLIVLIBIWN 3MbILAL LYALOLIMIN YVXP3IEY.
,Logofmm LdbobyML dgbobgd” bogommzgmmb 3obmbal 118-9 dxbmab 37-3 3969 HNL MNBbLbIv, bo-
Lodomnamb dngm dmbgamab MVbsTEJOMOIDY vmEE]60L IMmbm3bom, bLogamm LuBbobyMAL Lobhg-
dsd0 Hmmgabn 0068370MdgdnL dMdngdnb 3ndbnom, LLNS — bogsemm LodLsbyMAL dogyMmmb Lagsfm
©0369L507mMY05035 IMIsmgb 5 dmbymnb M8bFEHOMODY smEagbal dgbobgd. 8ggagawm, bygsfm
0369L707MY0500L ngf godmgdazbnm NbxyMMTs3NVdY oyMEbmonm, budbsbymdn smbsggbn dm-
bgmggdo Ronfmnbbgb dmbgmgms MgdgMm3dn s ngEom 3obmboo gobbodmzmymon gebogwymn o
3m03396boE0ne.

M 36MB3L0IX0 LOFIMM 3MLIAL 3IBILIBNL LOLOIBNL bIWFIEYMBY. LoobgsfMmodm
39fmomdn, Lygomm LadLsbyMOL dnyMmm sgbHnyMo® MVbsFIMMIMMOLS bogoMm OByLYOHMdYO-
036 o 3MBLMHOENSL P63 Fom FgrsbldNL 3Mm3gLMSL ©3d3dnMgdYm Lolnmbgddg. sbsmn
3mfmbaznfybob (COVID-19) godm, §39yobsdn sfbgdyma dgmdsmgmdnl dgbsdsdnbaw, dgxsbgdnb
3MmEgLOL nvzoMm godmb3930L BomMIMoEqbL NLHVbENYM MY370330 JoLYONL gobbmMmzngmado.
090b gom35mnbBnbydNm, M3 BMgngMmmn Msbsddmmadgmn sgnmdsg dxdemdl, dmgn 30 y3angdsdm-
LOEYO40L LobmNELb sbmMmEngmgdL, 360d369mM3360s Yyzgms dmbgamal ndsmm godmyqbgdymn
0ymb 3935Lgdab gfmgzommzsbn dngmadgdn s 3Modhngs, Mol ©ed330MaoLLSE bgmb HbymdL
LLO3 — bogafmm LodLsbyMAL doymmm gbodsednb EsBaLYONMYOdMSb s 3obYbNLIggdgm 3nMydmsb
16y39h0 3M3P603oEn0m s 3MbLYME3NNo.

H 36MB3L0IC0 306300M3MISNL LOLOJIZY LOIIMM LOALOLIMBN. Lossm LodLsbyMAL
009fMmbm3nL BofMggbnmn dmbo393900L dgbodednba, dmbgmab 3Mmagboymn gobznmsmgdal
89890L dnbg3z0m, 2021 Bnnbsm3nb 5155 (bogofm dmbgmagms bogmom Memegbmdnlb 33.4%) dmby-
mabom30b gobabodmzms 198 3hmxgboymo gebznmsmgdnb Mmgmz LodsdAbLM, sbY39 sdshgdnmn
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3fmgmads. Jomgsb, 3hmaqgboymn gob30moMmgdnb Ludsednbm 3MmgMmods sengggds 71 bogofm woby-
L9dYMgdnL 1010 AmbgmEbyM30L. vggsb, 3nfMm3bnymo o 3hmagboymn 3M335hg6(30900L gobzn-
0oMmgonb 3nfmbo gobgbsdmzmo sbmosbndbym dmbgmgms 68%, bmem dmbgmab d569559Mymo
160M9d0b 3MmgMmods — 32%.

3mxzgboymn gob3znmofgdal ©odsdgdomn 3MmmaMmsdgdn s-
30Mm3zbymo o 089800 67 bogofm sbgbgdymgdnlb 4 145 dmbgmobomzgnb. -
3Mmggboymo dohndnmn 3mgmodgdnb bhodnbdhngnmn sbomndabLb n339mg0s
3m339(h9630900b 15 y39mody dghow dmmbmzbown bobbogmm mgdotngs: badsbim
bogdg; NbgymM3s3ngmo Hggommmangdn; gongs bogsmm bLodbe-

3°63000M700bL 3xMbo
3005 — 61.5% byfdn; AMS (35Lsd530bMdNL snhn); Microsoft Excel; bhfmgbob
3mbgmab 3g6559Mgmo dofongs; bobgmdbogm dqbynw3gdn; gxgdbdnmMmo 3mdbalsiEas
260fgd0b 3563005Hg3ab ©o 95399dHaMmo dmabobyMgonb Hydbmmmagngodn; bogssbabowm

362085 — 38.5% 306mb3ndmmdY; v39g3n7Mmn BgMmo; ommab domm3zs; 3Mydqb-
mgMmods - 38.5%

hoE00b 3m3dsgds s RAstomgdy; 9xggbhMo Immsdsmoigoqon;

3fmggHnonb dshmm3s; 39bgmyma dmmodngs. smbndbymo og-
doHngnb bobBogzmmM 3YMLYdBdY goboboamgdyamns bogmom $ddn 3hmagzgboymn gebznmsmgdnlb 2021
Banob odohgdnm 3Mmgmmodgddn Aofoym dmbymgms 48%.

30bndbymon 3MmgMmsdgdn, sbomn 3mMmmboznmybab (COVID-19) dndgdnom sfmbydymn dgdmy3500L
809m, bogamm bodbobymab dayMmmb Mg 3MIgbroENnms O bogoMmmnzgmmb dmvzmmdab dngh owa-
boano fMggnmo3ngd0b gomzsamnbBnbgdom, bmfngangds, doc 3mMmab, obEHObENyM Mgg03dn.

Logfom oddn, dmbgmab 3MmEgbaymo gobznmsmgdnb bobBsgzmm 3fmgmmods 5 864 3nfabom3znlb
8obbmMmzngms. LodsdALM 3MmgMmadgdnl cnmmgymon 39MLL dnbgznm gebbmMmzngammgdnb dshzy-
bgdgmn 3508g800: 3nfm3bymo s 3Mmxygboymo 3m33ghgbiEngdal gobznmomgdal 3yMmbo gsonsmo
61.5%, dmbgmnb 3gbgsgfyenn nbsmgdnl gobznmomgdnb 3fmgMmseds — 38.5%.

H 36MBILNILN 306300M10MIBOL LOLOJIINL 33IFZMBILIdAL bIIIEYMBY. EbHb-
303 My50330 3xdomdnby s 3969300l Igdmy3900L godm 3Mmazgboymn gobznmsmgdnb 3mmg-
09900 bymBnbLb3MIMONL gudMmmnbs o 3MmEgbgdnb gsEnxmymgdab 21-5 Loyzndalb Msbo-
dgfm3g H96w9bngd0L gom3zsmnbBnbydnb 3ndbnm, LLNSZ — bogomm LodbsbyMab dnyMma, gogfmb
8963000M700L 3MmgMmsdnb (UNDP) Bbstmosoggmom, snbym dmbgmagms bBs3zmgdnlb gfhmmnsb gmad-
Hfmbym 3 nmmdody dndemdes. o3 gheddy, gMmdgmwgds dmobhBmmdnb 5936l 3MmgMmsdymon
LOTFPFomyon o FndENBsMgMOL dnbo vLdnobymn MgbyMbLgdaL Fomm3z0L gMmNob gangdhmbym
LOLHFLMS6 (eHRMS) nbhggMnfgde.

LBO3mMxdNL ghNobn gangdhimbymo 3mohBRmmMdnb d597303900L 3oMmomgmymo, Logomm bLod-
LobyMAL doxyMmb nboEnohN30md s gogmmb gubznmomgdnl 3Mmgmadnb dbomwaggmnom, mbmanb
LBs3MS-LBs3MYdAL bofMmnbbalb PBMYb3gMYMEBNLs s gobbmMmEngmgdyma 3MmgMmsdgdnb 9xugd-
Hhnobmdob d5930Lb50nb dgomommmmgnnb 897dbnb 30dbom, gebbmMmzngmes 33ma3s, MmImoms(3
Jdg30bos 1339 9MLYdPMN LBBALM 3MmMEqbnymn gobznmomgdal 3MmgMsdnl gBqdhHNebmds
dg93ds3000 LoLHY0L goyxdzmdgLgdab dg7obnddgdn, gobLogymMmadom 3n NLHSbENYM LESZMgdAL
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303sMoyag0n0. oMoy 93nLY, dgnmmdMn3n 97b3gMMHnL Asmoymmono, Am3doEs MbmMONb ©O
dgfmgyano bBszms-bBs3mMgdNL bamnbbab PBMYL33MYmMARNL 397ob60B3dNLS O v3Mgn®HdENL bY)-
dab bhobsmhgdnb 3nfzgmown m3Rdgdn.

3Mmxyqboymn gobznmafmgdnb bobhgdnb bamabbab godmdznb dndbnm, Lugsfm bsdbabyMmab dnyfmb
0b0(305HN3000 O goghmmb gobznmafmgdal 3MmgMmsdnl dbofmwoggfmam, bmMmngmgds 33mag3s bo-
00d0bm 3Mmxyzgboymo gobznmomgdob 3MmgMmsdgdnb 3ndbmmgogmn LobBsgmm EVByLYdHMmgdgdAL
9 LBdEBdNLM 3MmgModgdnl Mgnhnbggdal dgbobgd. 33mg30L dggge d9d1de30gds Igmmemenm-
809, mdgamnz dgbadmgdgmb gobwnb, mdngdhnfo s dgmboman sengmfMmamdnlb boxgydzgmdyg, bsb-
Bozanm abgbgdnmgdgdnbs o badsdAbm 3MmgMmadqonb Mynhnbggdnb BamMImgdob.

H LOMIOIBNIN YPV3NVBIMN MILIMLIBNL 3IMABY. Logofm Ladbobymab donmmb nbo-
30003000 o 93Mm3ozdnfmab Hygbosdnmn obdsmydal 3hmgghob dbsmsggfmom, 39dndsegos bo-
dydom domnb vg93330Lb dgomomenmgnnb 3nfzgmsn EmM3ndgbhn. 9bndbyma dgommomenmgnnb
033(ho(300L 3nBbnm, Bn3ENbsfMgMdL Loddom domnnb sggad3nL 3Mmzgbab 3nmmibnfyds. dndon-
bofg Snanmpnfgdal 3Mm3gLoL EsLMYMYdALMObL3], d7033030gds Loddom domnb ©og)a330L
dgomeEmenmgnnb bsdmmmm ©m3ydgbhn. Lodydsm domnb ©oggad30Lb 3MmEgbo ghom-ghomo BYboo-
396 nMmo fMgmmns vsdnsbymn MybyMLgdNL domm3znL (303mdn s ¥3wYbs, 83 dndsmomyumydno
d939353903m0 bobgmddmzebgamm 3603365mmM3bs© EgbdsmMyds ssdnsbyma MabyMbydnb domom-
30b Lo 3nMbyxddy 30bYbALBZxdgM 3nMgdL vsdnsbyfa Mgbymbgdal 3MmEgbgdab bhMmohggnyms
©008989390Ls o IMTd3mnb bognmmgdgdob 3MmgbmdnMmgdsdn.

H 920303630 MILIMLIBNL 3OMM3NL IMAIIWIBNL BIMIMIVP3IEIT Y 39dX0-
JMJBY. LLN3-Logomm Lodbsbymab doyfm sfhoyMmow vgMmdymgdl vsdnobymn Mgbymbgdal gf-
097™700b B3MIMBoggbgmms dgbadmgdmmdgdnl godmngMmgodolb, MmgmMi3 39bdhMmomym sbozg
f9ggombymm o 33boindomyMm mbydy 3Mmagboymo gobznmomgdal LbzosbLbls 3MmgmMmsdgdonl
8obbmMmzngangdnbo 0y vsdnsbymn MybymMbydalb doMmm3zab bo3nmbyddg dgompymn bobgmddmagoe-
bganmgdnbo s nbbHMYd3n0900L d937303900L 39339mdnon.

LLN3 - Logofmm LodLsbyMab dnyfmbomzgnb, g3Mmiezdofmal HgdbognMo ebdofmygdnb 3Mmgdhnb
dbofsggmno, 3mddss dofMmnomsn 3Mm339Hhg6(30900L gangdgbhgdnl, Imwgamobs s mggbnimbalb
d9939s3900b dgomemenmgans s dgngdbs dofnmown 3m339hgbiEngdnb dmegmo s mgdbogmbo.
3m339(H9630900bL ImEgmn stnb Mmsbsdgomm3zg nbbhMydgbhn vsdnsbyman Mgbymbgdab doMmmnzab
Lgygmmdn, Mm3gmnE §odmnygbgods bogsfmm dmbgmagms dgmhg30b, gxzsbgdab o gebznmomgdnbom-
300L. 39LoddnbE, IMbgmgms LyddNLM 3M339H706(30900L Mgl d9393o39ds gosydzmdgbgdl
30033006700 MabyMmbgdnb FoMmm3znb Loznmbyoddy 3obybabdggdgma 3nfmgdnb bogddnobmdsb dmbgymny-
oo dgmhRg30L, dga30b500b o 3Mmagboymn gobznmomgdnb dndsmmymgdoo.

09039 3fmgghob gofmgmgddn, LLNS3 — bogsmm LEBLObYMAL doyfmmbo s 6 bodnmmdg Lodababhmb
Rofmoymmdnm gobbmMmzngms vsdnsbymo Mabymbydab dommnznb ghomgymob bgmddm3zabgmnbo
©9 9©d3n367Mn MgbymMbydaL doMmm3znb gMmgymab bbzssbbis MVbs3wHOMONL Lddomb smbyfn-
mmdgd0b ob3zgBs-3smIMbado3ns. bodndomb smBgmnmmMogdal 3oMmBMbNdENAL nBbnm, gobabodm-
3o 09b6530MONL FndS6N s IMbs 3nd6AL godMozomegMm3690s; §oMdbsdMPS/dIMIbL©Y
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203n0b7Mn MybyMLYdNL FoMM30LY S vELdNsbYMN Jo3ndHomnb gobznmsmgdnl bbzssbbgs bogy-
fmgdLb 3039036909m0 B1Y6J305d0; 3sdnabyma MybyMLbydNL Bomm3znb gMomgnmab bymddm3zsby-
ol 3mBoEnab bLodydomb smbymommosdn yyfm dgho godmnizgms bhMohggnymn dndsfmyeng-
09; 83960bLOdM3M o AdTMYsmNdES BoMmmm 3Mmanmelb 3gmby vodnabyMma Mgbymbgdol domm3znb
afhogymob b3gEnomabdn (HR Generalist); 00603090Md500bm30L 3M33ghgb307d0L OLLEqbs
809mygbgd3m ngbs 3mM337HxbngdnL AstAm; budydomb vmbymnmmdgdn godwnMms bognfm 3fm-
x9LoYN 3MELNo (539 nb ASAMbsmzomN).

Logofmm bLodbobymab doyfm gggdozb googmdganmb dydomds bogsfm Esbabgdymgdgdalb bbgs 3m-
odmbHomymo 3969(309000L LoTPTom sBgMNMMOYONL 38MBTMBNB3NNLS Fndommnymgdom. sbnd-
By byl 3g1nbymob bodndomb dmbyMmomMMdgdNL Vb3gBsL Logsmm LodbobyMmab Lobhgdsdn o
d993b0b bogyyd3zgmb, vsdnsbyma MabyMbydnb doMmm3zab ghmmnsb gegdhmbym bobigdsdn, bhsb-
oM HNd709mM0 LIPJomb dByMNMMdgdNL NbhggMnfgdnbym3NL.

Hl 3MbIIMY 3IBOLIBALY PO 3MHMBILNIN 306300VMISNL LOLOIINL 30IFSMdI-
LJdY 3I6NBN3VLNOIONL MEMBI6MIBAN. Lagsmmnzgmmadn bogstm LadbsbyMab MygEmMmMBnL
Bomdohgdno gobbmMmzngmgdnbs s 3nbaindsmym mbgydy dgbymadyman bodydsmb dggobgdal
LOLHYTNL gondzMdgLYdNL BndBNM, Lagofm LodLsbyMab doym, gogmmb gebznmomgdalb 3fmgms-
dnb (UNDP) ©9(396Mamnds3nabs o bogsfmomzgmmb sgnmmomng ombydg 3ofmgn ddsmmnzggmmm-
o0l bgmdgbymonl 3fmgghob dbsmosggmom, sghmdgmgdl sgnmmdmnzn m30033sMmnzgammonb
mfgsbmgdnb dngf dgMmAgnymon d9930L5d0Lb IMEYMYONL EOb396LL, Bgrsbgdal 3hmzgbdn d5bg39M7-
d0b dgLsdmndMMO7ONLS S PO3MYONL odMELL S 3bnENdsmym EmMbydY Lodndomb dommznbs
dgbymgdymn Lodydomb dgRebydab LobEHYTNL goyndxmogbgdsb. 3hmgdhnb Rofmgmgddn, bogdsmm-
39mmb (396hMomymo bogsmm sbgbgdymMaoq0nL dETNSbyMa MabyMmbgdab dommznl bhmydhy-
fyamo gfhmogyamgdnb BomMdmdsggbmgdn (8 dgbhmMn), d3bgme-0mnsbgmabs s §398m-Jsfmoennb
f9ganmbob dyboindsmatghgdnlb dgMmngdabo s bsimgdnmmgdab, sbgzg, mMnzg fMggnmbalb MB3IY-
6907m0b vETNbNLHMIE3NYONL dETNbMN MabyMLadNL dommznb Loznmbgddg 3obybabdggdgan 3on-
90006 gfmoo® vghnyMmoe 373smdwb6 dmbamams d5530b9d0b gmmommmgnnbs s dgxsbgdnb
3Mm3qLNL Ob3960LY o gubznmyfmgdal 3ymbao. 3fhmgydhdo 3906¢MomymMn bagsfmm Esbgbydymy-
09000 B3MIMTOE7bmMgdMb ghmns Astoymn nym ndgfmgomnb Mggnmbalb dxbozndsmnhghgdnsb
3033036700 Mgbymbgdalb Fsmmznb gmognymgdnb 4 Bsmdmdowggbgmo (39bdhmMn). smbndbymon
Roforganmdno goyndzmdgboos Mmgmi 39bdhMmomym s dnbnindsmyfm ombydy, nby Mygnmbgydl
dmMob yfMmongMmonmsbsddmmadmmods. smbndbymon 3Mmgdhn i3efmgmgodo dgbymagdyamn Lodydomb
d9x30bg0bY O 3MMEBaLOYMN gobznmoMmgdab bs3nmbgddy goedds®s I s Il Mbgnb 201 dmbgmg.

3Mmxzgboymn gobznmomgdnbomznb dMszomagmm3sbn 3gmmegdnl Bobsmnbgdnb 30dbnm, bagsfm
LOBLObYMAL doyMmL NboEndHN300S s gogmb gobznmafmgdal 3MmgMmsdnb (UNDP) wqi356¢hMaowmn-
%0(300bo s LugoMmm3zgmMb vgnMmMdMN3 EMbYdY Jofgn ddofMmmzgamdnl bymdgBymonb dfmyd-
Hob Bbsmosggmom, 3906hMamymn bagomm sbabgdnmgdgdnbs s bogdsmmzgmmb badn Mygnmbab
(03990, 3;3bgms 8mnsbgmn s §393m Jofmomn) 3xbnizndsanahghgdnsb dgmhgymo ssdnsbyfmn
fgbyMbgdaLb Fom:m3zsdg 3sbybnbdggdgmn 15 3nfMabom3znb gobbmMmzngmews dgbhymfms thfngbabgn.
H960b6g0L nd3bN nym v©TNsBYMN MaLYMLYONL FoMmm38dg 3ob7YbNLAggdgm 3nMmmy godanngmgds
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396hmMnmo nbsoMyonc s dgLsdsdnbn 3M©bNM smgymas, Mz bgymb dgnbymob 3gbdhmmnbagnl nbL-
H139560nb 8990gM3 1byMa35L dgNMMOMN3 M30M3TsMMN3xMMONL MBS

LosbgeMNdm Bannb N360LNELD Logsmm LLdLsbymMab daxMmb nboEnshn3znm, ggMmdobonb bogMmmsdm-
fobm 006033MMIMmMANL LOdMgsMydnL (GIZ) dbsmaggmnms s ggmdsbnnl 53mbmdngyma mo-
6533MMBMMONLY o gobznmomgdnb gggMmamyma bydnbabHMmb (BMZ) oi3zgmam, 3hmgmsdnl —
.39Mgn 3doMm3gmmds vanmmdMN30 gob3znmomgdnbmznb bLodbMmgo 3v330Lnodn" — Qofmgmgddon, 5
030b gob3o3mmosdn, gobbmMmzngmes 3Mmggho ,Laddomb dx30LYddY sRNdbldMN MObT]-
fam3zg 3fmazgboymn gobznmomgdnb dnagmdgonb sbyfgznb bymdgBymods boudggmamm —Bdgdm bgo-
bgonb Mggnmbnb 9 3bondsmomgddn”. Shmgdhob d0dsbo nym, vssdnabyma Mabymbydnb domm3znb
L393NNLEHYONL (36MONYMadNL BBommMgds gbMmgdymn LdPIomb JgRsbydsdg eRYdbydHMN
0b0350Mm3g 3hmxqgboymo 8ob3znmsfmydnlb 8ngmdgdmsb woio3zdnfgdam, 390MhMonyMma bogofm
16Yy50900L v©sdnsbymn MabymMbgdal dommznb Lolnmbgddg 3obybnbdgqdgmon 3nMmgdnl dbMmnsb
899mE30mgdnb godnsmgods ,,LBszmMs 3909000" 3MNbEN3BY s F76HMMNBZNL BgonmEdy syMbm-
d00n. 3fhmyghnb gofmgmgddn, 3gbhmmydds dmsddsgb 3hmxygboymn goubznmamgdnl g9a3dnb bndy-
d900 o gobosbmgl ssdnsbymo Mabymbydnb Jomm3nbL L3gENOMNLHNL 3MBNENNL LodyJomb smby-
fommodo, sbg3g, dENMMOMNZ0 M30M3ToMMN37MMOgdL MMgsbmydnb bhMydhnmymo gfmogymy-
d0b bym3dmzobgmgdnbomzgnb Rsotofglb hfngbabggdn 3hmygbaymo gobznmsmgdnb bsjnmbgddy,
ooy 139m9bo ymaznmoym smgdyann dg30b900bs s 3Mmagbnyamn gobznmomgonb 3Mmzqgbgddn
35010 IMbsbnmgmdnb 3603369mMdS S MmN, sbndbymn HfMgbnbgaqgdnb BoMmgmyddn gowsddac-
s | o Il Mobgnb 300-3cog dmbgmy.

3hmgdhnb gomgmgddn dm3dss bbzssbbgs dgmmomanmgn-

bogomm LodbobyMIn 30 dobos, oo dmMab, by zgogbm bagmomodmmabm 3Maghnznb

35039b950bo o 063NdNL EM3N3dqbhn, 3Mmayqgboymn gobznmsmgdalb LobHg3nb
3mmegabogmo dofm3nb 3Moghniymo bobymddmzsbgmm, 33930b500b 8909890
99 ox3ndbgdnmon 3fmxygboymn gobznmemgdnb dgbobgd 300gm
fngmmn, sbg39, I930L500L 5939009 Vx3dbydmN 3Mmayqbo-
Jmo gobznmofmgdal LobHg3nb dommznb 3Mm3gLgdal dMByMab

39630006700l
bLo3nmbgyddg bym

a% 500-3
3900038000 ©J ©M31996¢)0. 90b0367m0 3Mmggdn bgmb 33nB8ymdb ssdnsbymo

f9LyMLadNL dommznlb bhMydhamymo ghmogymgdnbs 06/ o3
Lo3nMbydBg 30LYbALAZgdgmMN 3nMgdnb, vbY39 B9bgzgMymn 3mbo-

97693900 bogjoMmmnzgmmb
Lod Myznmb3dn

(309007 ©obLLgdgdymMa 30fgdab godmngfgdob.

Logofmm bsdbobyML dayMmm 33mo3zs33 89adsszb dbgozbn 3Mmgdhnb gobbmMzngmgdslb bogommszy-
anmb bbgs Mganmbgdnb dybondomyfn mfgsebmgdnbsmznb, Mm3gmoE Bsmgmgddng vJ390Mn go-
39000900 3Mmxqboymo gebznmomgdnlb bobEHINL Ob3xBLY O goxdzmdgLydsd], bognmmgdgdal

056h0R0E30MYOOLS O 3BdMNBLY s 37x3oLYdNL Jg9a90d ) eRYdbydYMN dMmygbayma gobzn-
0My0nb 89837000 8933o390007.

Bl HR BMMIBN. LosbgsMmdm 39MoMEABn, bogsmm LedLobAMAL doxyMMI Lodofmmzgmmdn gogMmb
8963000M700L 3Mmgmsdnl (UNDP) s 93Mm3o3dnfmabl hggboinmo sbdsmydnb 3fhmgdhnb dbsm-
©sggMmnom, 3 HR gmMmyadb ndsb3nbdme. gmMmnydgdl gbBMgdMbL (396MhMomyMa bogofm HByqoq0nL

Logomm LadbsbymMab dnymmb 2021 Bannb Logdnsbmdnb vbgsomndn

OO0

5
o LU 05/9

B

'54(’

* e

N
“omman®



203n0b7Mn Mabymbgonb domm3znb gMmogymadnl BoMdmdowgqbmmgdn. UNDP-b dbofmwsggmoom Ro-
Hhofgdyamn HR ggmmydn dgbfmymgdyamo bodydsmb FoMm30bs S 8ESdNsbYMa MabyMLYdNL doMm3znb
Lhfhganab bs3nmbgdb Bngdmzbs. sMbLbndbozns, M3 v8 BmMYdnb d5dwagg dnyMmb nbonohNznm
o bogomm ©obyLYOMYdgdNL dVTNSBYMN MgbyMbadnb dommznl Loznmbgddg 3obybabdggdgmn
30fM500L Aoogammdom, Rstomms bedydam dgbzgMydn vwsdnsbymma Magbymbgdob dsmmznb byMe-
Hh9a00b d9893539500b 3mb3Mghnm 893390086, 6300570086 S 3800gdMVD V33dnfMYdam. )89,
(396dMomym nByq090L 3339 sbyqdxmN vg30m Indomds HR bhfmomggnab d9436nb/gobsbmgdnl do-
dofomyono.

93Mm30380Mnb hggbn3yfo obdomgonb 3madhnb dbomwadgmom Rsomgdnm HR gamMmyddg gob-
bomym 0g6s dofmnmsn/bsdsdabm 3m335hg6(30900L IMEgMNL, §angdgbhgdnbs s mggbnimbal
d939353900b, 0bY39, v9STNBYMN MgbyMbydaL dommznb 3MBdn3n700L gobobmgdyma bodydomb sm-
B9fmommdgdnbs o 30MIMBNBS(3NNL Fgomommmgns. Lodsdabm 3M33qh9b30900L dmwgmn 36n33-
Bgmm3bo dgnbymdlb bygmb dgfmhgzol 3MmEabob gondzmdgbgosh, bodydsmb smbymnmmogdal go-
bobmgdo 30 3oMIMbomoE ov33d0fMxdL ssdnobyma MabyMbydnb dsmmznb 3mBnngdnL bogdon-
obMOBL JobMbnm gobLedm3zMym 30MEYdYMJdxdMSb S Bamms godm339mb ssdnsbyma Mabxm-
LyOAL Fofmmnznb FxLsddBNL 3MMEBNENgdL.

Hl Y2030363M0 MILIMLISNL 3OMM3NL S3OMIIONBIBIN LOLOIZNL 306300VMIBY.
LoobgsMndm 3gMmnmedn, 5sdnsbymMmn MgbymMbydab Fomm3znb gfmnob gangddmmbym Labhgdedn ©o-
dohgdgmn 4 sbon dmeymn bymom vdmgdgoos o bogsmm sbgbgdymgdgonb ndmszmabmods
1339, 0060367 mn ImYmgdnb godmygbgonom Bomdsmmozb bb3swobbils ssdnsbymn MabyMbgdnl
dofonzgnb 3Mm3gLbL, dson dmMnb, gmgdhmbymow gobbmMzngmes dmbgmagms dngfn dgbfyangdy-
0 LsdY3omb JgRobYdY. ¥FLMSD, FMbEgdMS LMYYMaNLL s LNLbMYMAL PBMYDb3gmYmaynL Jnd-
B00o, bosbgsmndm 3gMnmenb gobdszammdsdn, bobhgds P339 NM]OL FMb3370L N3 bydn bogsfm ©o-
B9LyOMY0nLLgLb, MMBMydn3 s P303dnMEydMEBYL ™MbNdbym LabHdsb.

B LOVINEIBNL LOLIWLIBENBM 3MMBMIDY. ,Logomm EsBILIdYMId0 LogoMgdal gogmab
Babobs s 3nMmdgdab Jgbobgd” bygommzgamb dmozmmdnb 2014 Banob 18 0360LNL N410 Yw©E)-
Bomgonb dgbsdednbow, bosbgsmndm 3gmomedn bhHsgnfgdalb Lobgmadbogm 3MmgMmsdnb godoyby-
by o d99MEaM3nL 6o 3ody godmzbss 5864 35306bL0Y. godm(zbomadnm 30306LNJ0DY oMy-
8obhmofms 325 bhegnMmgdob BbyM3gmM3ys, 99900 57 3YMLLTMI3MgdYMNLY s 268 bhygbhnb
LhodHnLoom. 325 bogommnsb 290 bhsgnmfn oMmggnbhmnfws MdNMNLAL FobIhodnm gedmisbo-
0907 30306L050H7, bmanm Mggnmbgdnb Bobddodnm 30— 35 bogommMo.

Lhognfgdab bobgmdBogm 3Mmgmadnb sbzgbabs s goydzmdgbgdnb, dndbnm 2022 Bannbm3znb ©o-
08989% Lozg0MYd0L Lobgmdboxm 3MmaMmednlb dndomm ONbhgMgLgdmn Bbofgqdnb odMInY-
dy9dnb 33ma3s. 33em930b 3Mm39L3n 8ggadnmns 500-3g LwIbhNL/3PMbsdMmo3MydYMNLY
s 100-300g bogafm ©obgbgdymgdal godmnmbgs, goMmms v3nbs 330mg30L Bofmamgddn Aohsmogds
MJ3nboMgdymo ©obinbogdo, bhognmgonb bobgmdbogm 3MmgModnlb bognMmmgdgonby o gondzm-
09b900b g3d9500b NEHbHNRNEMYONLEM3NL. oM 33nby, bygsfmm LydbsbymMdn sbomgsdmmydnlb dm-
B030bs s IMozsmeygm3zabn gomadmb PBMYb3gmymMBNbLEM3nL, s®Mbndbym 3393080 AMbIB-
gmdsb 300mq096 sbg3zg §mbngnmo n33nMgbmdgdL BoMdmdsggbgmn sbomgedmoaodo.
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2mbndbymon 33ma30L 350098700L goobamndgd0b dgggec, 2023 Bmnbom3nb sgggdnmas Lozn-
f9d0b LobgymdBogm 3MmgmMmadnb gozmab 3MbiEgyENNL 3939303900 s 3MBE3gRENNL Logyd3zgmdy
Lhognfgdal bLobgmdbagm 3MmgMmsdnlb gogmal gebobmgdyma Babab dgbsbgd Lofgimdgbosinm

©mMJ31956¢Hnb Imadsyd..
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019603030MaN
3NA01

JM6JoAN3IN
d2aMaJhIMaNL
2J3CJRIBNJSNL
dJ3LJoNLI RY
aMeNBMhNeaNu
ShMBJLI

2021 6emab 3o0M3gmn 00963M0S6, 01565309-
0modnb 3oMmab JmbgdMmnzn TdgmdoMmgmodab
©g3momogns BoMmwggbomns 6 180 3afMab
d0gM. 300 dmMab - 783 ymgnmo ;o653 gdm-
00b 30fMa o 38 IMbodoMmomgmdnb Jobpns-
boe Myzabhmamgdyma 3nMas. g3mamoin-
900b 393L900L 3MMEgLMS6 o 39380Myxd0m
Ly EoxngbofMes 9 717 bohgmaBmMbm oMo
©o 1218 mbonb obdoMmgdab ghymdnbyodo.

Logofm bLsdbobymMab dnyfm sghoyMmo vgmmdy-
gdL 3ndomdsb 0bs3wx0MdNL 3nfms Jmbgo-
030 dogmdsmamdnb g3msmnmgdolb 3dMmyb-
39myma3nb, dgbodsdnbn gmagghmbyama bab-
H990b ©ob3960bs s IMbathmMnbanb gobbmen-
3099500b 3ndofmonymgdno.

2021 Bennb 3nfz9mo 0360bNEOG dMbs M8bYd-
©90md0b 3nfmos Jmbgdmngn dgmdsmamdnb
©93mofomMyonl  gobsbmgdyamn gmyIhmby-
o bLobEHYoL M3gMnmgdob oByYygds. Logsfm
LodLObyMOL dnYMmMA, LLN3-3nxMymo ddsmm-
39mmd0b LooggdbHMLMSL M8bsddMMIMMdNM,
dgdmmm smbndbymon LobEHab Logsfm ©oBY-
L9dYMdg00L Bngfm  ©E3NbobHMoMgdym  ds-
990006 o 30330M70s. 39Mdme, LLN3 - Logsfmm
fMggbdhfnb gfmzbymn bLosggbhmwob, LLNS -
Bnomoyboms Jsmadnesb, bbnd - dgdmbagmg-
d0b LodLsbyMNELE ©o LLN3 - dMALbobymMgdalb
LOVEabHMEODb YdMozn Jmbgdab, dmdMmazn Jmby-
00l (93hmbonHMIbLIMMEHM Ladysmgds, 3g3ban-
LabMmmmn nsMmomn), LodgBsamdgm Lagdnsbmonb,
d93mbogmgdnlb o dmgdgn bymdgifmymgdg-
d0b d5Lsbgd NbxrymMTd3nnL Bodmmad..

#»0@3JOMHMBYMO MgdgdbhHbe @o gmgdhim-
Byamo bobom IMALObyMgdNL dgbobgd” bojsmm-
39mmb 306mbab dgbodsdnbo®, MbsdEmdMdNL
30fnb gmbgofmngn dogmdofgmodnl g3msmo-
30ob dg3bgds (s3hmMNds30) s BoMmgqbs
(9magdbmbymo bgmdmbBgfmno owobiHnMgds)
bwgodo ID doMmsmnm, Mo adahgonc bodysmy-
dob 0dmg3L gIMIMIBH 0633 7OMONL 3nMb
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dmbodomomgmdnb 3obnwodow

899mg39yb69d3m ©g3moMmo3nadnE gobsbmmizngmmmb dnboznb

2021 Banob go63ogmmdedn | Lobymzgann g3mnangds/ gmmygdhamgds. gebsbagdymn dhmgme-
0569807dmd0b 30Mab d0b g033900LMb V33dnMgdnm, bogsofm bodbobymab doyMmmdn

dm3Bo©Y s 007xMmL JBMmLOL 2021 Banab 31 donbob dMdoby-
000 EIHINEWY ,03683dMdNL 3nfab JmbydMmnzn dogmdomg-

JmbgdMaz0 dogmdoamgmdnb
©93maMmo3ns Bofmggbomas
6 180 3nfmob dng.

o0 dmnb - 783 ymgznmo

015658090md0b 30f0 o 38 Loobgsmndm 3gfnmedn, gobsbangdym 3MmgMmsdodn g3moe-
309 BofMgqbnm ngbo 2 988 mobsdwgdmdal 3nfnb dng.

monb Eg3momoznnb hggbognfo LEMME dg3bgdab nbLh Y-

u

30o”.

g anbhmofmgdymo 3oMoo. ,890L08MBYO MO 010658 JIMINL 30Mab JmbydMaz0 Bogmdomy-
©93moMo30900b d93bgdab monb g3memonnb dmbodhmMmabgnl nbLbhMygi0nL ©dhIn3o-
3Mm39L6 Es3o330Mgdnm d0b dgbobgd” bogsmmnzggmmb dmsgmmonl 2017 Benab 14 ;mgdgz-
Ly Esg3ngbofmes 9 717 ab N81 oggbnmmgdnl dgbsdednbow, 2021 Benab 29 nobzoMmb
bahgmgnmbm BofMn o gmaddhimbymn bLobhgdnb dngh 3gdmbzgznmn dgmhgznl 3Mnb-

1218 mB6ms06 obBoMmgdab 3030b s(33000 dgfAgnm ngbs 3ndnbofmg Bgmb dqbedmbIgd,-

39hymdabdo. 0 01065310MONL 3nfgdn. 3gfmdme, dgmhgym 0sbodgdmdnb

30 Momgbmdsd dgegnbs, 5640 — LogMmom MomgbmdaL

5%, bym 282 06bs3mdMONL 3nfMn. sby3g, 8gLedmMBIgdgM 13-
3MobHoms LNLL sgdods 21 MVbsdYdMONL 3nfn, MM3mgdnE LobEH)dsdn snbsbs Bomdmoggbomon
©oLBOYMYOYMN ByMNMMONMN gob(3bsgdnL Loxyydzgmdy. dgbedednbow, 2021 Banab gobdszmmo.s-
do dgbodmB3705mMn g3MSM3(30900L F33YMTd MEYbMOSA3 dgognbs 303.

Bannb gobdozmmdodn dgbsdmbaqogmn 0bs3EgdMonL dnfms Jmbgofmnzn dgmdsmgmdnlb ©g3-
maMo3ngdnb dgMmhg30bom3znb odmy3ngdgma 3m3nbnob 35936nb 3ndbnm, dnyMmbL dngf godm-
bowgonm dmb393005 2020 Bgamb of3 9o vfsbodmsgzmmom mmgsebndsnob s v3swgdnymo BMaL
BomdmBsggbgamb ofn dgdmyhobns gobsgbsn, Mol godms 3mdnbns 396 d5ngdbs o dgbsdsdnby,
d0yfmb dngf 2021 Bymb gobbmMmzngmgds dbmmme dgdmbigznmn dgmhAg300 o sbOdMgdYmO
Bafrnenmdnmn gobbowgdnl bogydzgmdy.

dgbodmB3709m NBbTHOMONL 3nfms dmbathmmnbgnl 3Mmzqbn, dgLsdsdnbo ghexgninm, gosbo-
Bomeo 0©39900L dnbgznm, Mm3gmbsE sbmMmEzngmgdl g3mamszngdnb dmboahmmnbanl gdsm-
H9996)0L 7 mb533MmBgmn. 2021 Bannb gobdezmmdsdn d90mbB3q07mn 303 00653wxdMONL 3nfmms
4mbg0Mn3n ©g3msMo3n0sb: IONMOE 33RLEs 130 M1bddwgdmdnb 3nMmab g 3maMms3ny, ©o-
30030 — 133 110653710MONL 3nfn, goxmmbomgds 3ng3s — 32 M8bsdIdMONL 3nMb, 3fhmIyMoby-
030 gosngdo36s — 1 M36535dMdnL 30Mnb ImsmMoEns s AmbodhmMnbgn d5byws — 7 Mebsdwoy-
dmdab 3000l g3msmoEnsdy, Mab dndgBdLSE BoMdmawggbos nb gofmgdmgds, Mmd dsmn Mobsdwy-
dMdNEYb gomo30byRmMadnb dM3gbhnsb Jmbgdfmnzgn drgmdsmamdnb g mafmsznnb dgMmhgzedwy
8obymos g Bymbdg 3¢ 3000 s o BaMIMo©E)bwbg6 ,Logomm sbybydymgdsdn nbhgMmgbomes
d910103b50MMANLY O JMMYRE3NNL gbobgd” bogsemmnzgmmb 306mbab 37-2 Igbennm gobbodmzmym
00653050Mmd0b 30fgodL.
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Logomm bggdhmMdo 3mMyEnnb 3My396(3n0L F97o60B35d0L gowobyw3nbe s 33mtmg30Lb gobbmm(zn-
q9mg00b 30Bbnm, dozfm gggda3b 8gLbodsednbn badydem §anRnb 8g4dbsb bogsmm LodbobyMab doxyfmb,
fgm93006MhyMo bogofmm 3Bygdgdnbs o dmB3gyma gdb3gfbgdnb Aofmoygmmodno. bodydem FanRab
xofgmgddn gobbmMmizngmmgds bogmomsdmmabm ofgn 3Maghninb o 3obMBAydMmMMOn, gom3zo-
aobbnbgdymn smbgdymo 3My396(300L 3994860d39d0L sboMNBA. 3gMdme: 3MmMyx3nnb 3My396300L
o nbbHMYIgbhHYdn/377debndIgdn dmgdgxwgol 3Moghngadn sbmo (LohysEnnb sbomndn), Mmdgemo
0bbHMYI96HgdnL/397ob60d35d0L ob3zgbs g3byML dmdsgzsendn (LodMTs3mm B3dNFEION O Hfngboy-
d0) o MmgmM 1bs 3n35mbnmo 33sb (MY3M39bs(30500 S 8byMa30L Nbm3sinyMa gBqdn). v3sb-
006039, M3bodgimgzgy godmb3937900b, HhabgbEngdnb gedmizgmnbs o boyzgomgbm 3fsghnlob
dgbBo3mNb 30dbnm, ogggdnamne gmggbhimmbyamn 30myhnL (,3M03hHm3omyhnb”) gobogommgdal
5 0360370Md0L 30fnb Bngf y3msmnmgdnl 3MmEgEymymon sb3gdhgdnb 33mgas. sbY39, 0398~
9900 bogMmsdmMnbm 3mbgzgMmgbins Logsmm LodbobyMmdn nbhgfgboms dgnmezbgdmmdNl, 3gonm-
LNBbNLNgMgdALS s MM 3NNL 3My396(300L Lo 3NMb]gdMLb V383dnMgdnm, bLuws(y dndmbamyanns

Ro@omgdgamn 33mg30b 3nfzgamsen 89939006
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6J6QJAMN LISIAM
bddLabJhdll

Loobgomndm 3gMmomeab gob6dv3mmdLdn OL-
fymes 893smds 33398y 89695900 Jo-
wgdn bogomomzgmmb bogoMmm bLodbobyMmdn”,
Mmm3dmab 30BobLoE BoMBMOagbws bogomm
LodbobyM3n oMmngmymo gobznmoMmydnlb do-
dofmo Logomm dmbymgos godmEamgdabo
©5 9gdg00b dgbbogmoo, obg3g, Jomgdab
3Mmazgboymn 6oM3ohgdnblgb dndogzom gdo-
B39 ofMmbgodyma doMmngMmgdabs o bgymndyab-
ymdo gogdbhmmgdab goobomndgdnm, Logsmm
Lo3bobyM3n Jomgdab gomagmyma 6nobb3mab
dbofmoggmo s ggbogMmyma 0obobbmmm-
00b 39My639myma3nb bymndgbymodo. 33mmg30b
3MmEgbdn Mbmonb godmznmbzodn dmMbsLo-
wgmodd dnnmm bogomm dmbodbobymgos 13-
939906 ™ MOM©Egbmosd, 3gMmdme, 2527-3o
Logomm dmbLLdLobyMgd, bmmm bomMBnby-
3o abdgmznygda Rodomeo bogomm bodbo-
byfmdn 9965390 o 608Yy306 3manacyniym
3mB0(30007 ©obo]3709m s Joem Myb3mb-
©96(056. 33m930b Rodofmgds BoMmImacggb-
5 bogomm bodbobymob doymmb 33wmg3z000
gbyMbgdob godmngmgdnb 80B6nm og9a-
doma sghnzmdab d70093L, MMIgmaiE +33-ab
LogMmodmmobm gobznmsmgdnb bLooggbhmb
3Mmgdhob ,gdmyiMmahnyma d3smoggmm-
0ab abognodngzs” (GGI) dbsmogdgmao gob-
bmMmzngmeoo.

2021 Banab 31 3o, Jomos m30b Bofgmgddn
09898300 ©gHn3MO500L bobnmow ©ongg)gdo
s gmagghmbyen Mys503dn Roomos smbnd-
Byamo  33mg30b 3Mgdgbhons-gebbammgs, m-
dgmbo3 bogofmm dmbgangqdn 39bdmMomymo ©o
2080mmMdMN3n  M300335MN39mMdalb  mgo-
Bmgdnsb, vgMgm3g mbmMa o dsfhbomn
mfgabndo3ng0nb, nbgzg Mmgm v3owgdnyMmn
BM9q00bs o Lonmbydom ©ONbhgMyLydyN
3hmxzgboyma BMab Bomdmdsgqbangdn sgbb-
fb9b.
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Logofm bLodbobymMab doymmb 0boinshnznm, goghmmb Jomoes
3393530 mfgobnds300bmob (UN Women) ;106033Mm3mmdno, 33mag30m-

.0769359M0 Joamgdo do mfgobndozns ,CRRC-bogommnzggmmad”, gobsbmMmingms bags-
bagomazggmmb bogomm fam LodLobyMIn Lodndom sgnmdg bydbysmymo dg306MmgdaL

bodbobyMmdn” | 33Wa3s: 8bgo3Lo g3mg3e begsmaggmmdn SofMggmse Ashomes

3mbBoBogmds dnnmm bogomm o 0gn gsbbmfMzngmes ggbwgMmymn 0obsbBmMmmdnb, Jomos

8mbodbobyfgms 33MgEg©nBHM dndsMmo s Mmgobdn domomdnb 1bygdsmsdmmal 3Mm3nbnobmb

FromegBmdsd - 2527 dgnfm 006033MmMAMmMdNm, gogmmb Jomms mMmgsabndsiznnby

s bmM3zggnalb dmogzmmdnl Bbsfmsdgmno, 33mgzedn godmyg-

69507m0ns MomEgbmomnzn s M30LgdMN3N 33tg30L Ig0IMEgdNL
3M0d0bo3ns. Ashoms Mbmonb gedmznmbgs, MmdgmdnE 461 Lagofm dmbgmg dmbsBomgmdo.
035bm1b, bobyzMmaw bhMmyghymofgdyma bommdnbgymn nbhgmznyb gmMmdnm gedmanmbs mbensnbd
899m3nmb3nb dgggom dgmhAgnmo 35 bogomm dmbgmy, sbg3g FnezmMmMONLS o Lodmgomagm bodm-
8omgdnb mMmgebndongdnl BoMdmdsgqgbangdn. 33amg30b dgg8900 bamb dgnbymob byjbysany-
0 39306Mmgdnb 3M9396(300bLo o FsbBY Mgognmydnb Smmntnnbs s 39Jsbnd3gdnb 9373839050,
0b739, Logommzgmmb bogomm LodbobymM3n bgdLbysanymMmn dg306MmgdNLLZED Mo30LYBOMN Lydydom
89Mgdmb 899436sb. BnbodgdaMmy 33tmg30L 3MgBdabHoENs Asdsmeos 2021 Banab 19 n360bLL.

0mbobndbogny, MM bogsamm LLdLobyMAL doyhm gho-gMmomn 3oMzgmo bogsmm RByqgdos, MMM
3003MmMoNL v©3nbabHM33NNL 38TN6NL YRMYdsMS BBTENZEMBMSL s gogmmb Jomms mMgsbo-
35(300b3b (UN Women) ;106533fmm3mmdno, 39nd33s3s s 0sbgfmgs doyfmmdn bygbysanymo d93n6-
fMmg00b o3mabzmnb dnws 397obnddn.

B0b0dgdofyg nbLbhMYIgbHNL gobmdal d0dbnm, goghmmb Jommo mfgobnds3nsd, bogofm bLodbo-
byfob d0xMmbLMSL M3bsdIMMIMMAONm, MMEMNSbN LLdydom dgbzgoms godsmmo. dgbzgomal dn-
B06L Logomm Ludbsbymdn Lodydom swgnmdg byjbysmym d5306Mmydsdg Mgsgnfgdal B94sbnddg-
d0b godmngmgods o ggbogmmymaw dgmdbmonsmyg budydom gofmgdmb bgmdgbymds Bofmdmowggboo.
dgb3qMmnb gomgmgddn bogomm LdbsbymMab doxymmL BoaMIMTsEgbmgddy, sgnmmomng 9qb3gMm-
Hh9006 gfme, gobnbomgb bygbysmyMa 5306MMYdNL s 33900bY s Mgsgnfgdal dns BofMmygy-
nfgdgmn 394060330l godmygbgdnb s 3Maghngsdn sbgmaznl bognmbgdan. budydom dgbzgfnb
dmbsBomgq0ds Logoamm LLALObYMAL doyMmMLbM30L ggbrgMmymn MOBILBEMMMONL 3MomMahghgdal
896LLdM3MOBY(3 NFLFYNL. Lagsfmm LadLobyM3n LygbysmyMo d5306MmYdAL sMBMgbzMms Lagsfm
LOBLObYMAL dayfML 2022 Benab 3MnmMahgHgoLb dmMmabos s 83 dndsmmnymgdam nggadgds doyfmb
fmanb godamngmgods bogefm 36yqd9ddn bgdbysanyma dg306Mmadnb sm33900bY s Mgsgnmgdal
3990ob6083700b obgMa3nL 3Mhm3gbdn dbsMmsggmnb ¥BMYB3gMbsymMesCo.

Logofmm bozmEgdo o Lodydom vgnmab bLijbysmymo dg306Mmaonb Mggymnmgdnl bognom-
bgoddg dmbgmgms (36mdngMgdal sFsmangdnlb 3ndbno Rohofms bLogsfm dmbymmgms gmMydo,
fm3gmbs3 Pdm390mEL dgnmmomnzn gJb3ghbn Jomms dndsmm s mzxobdn demomonb bonom-
bgddo.

2021 Bymb, bogofm bodbsbymab dayMm 33mo3z353 dggMmos bogdsmmnzgmmb dmsgzmmdnb ymzgmb-
0y 16 ©MNL 36335600L Jommms 3n3oMmo domsmdnby o Mxsbdn doamsmdnb bs3nmbgddy. 300-

@a\mna%o
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Logomm Lodbobymob

00yMmm, gogmmb Jomao
mMzgo60do300b dbsmeoggmom
o 2gnmmdmnzgn gjL3gMmdob
Rofmonymmdnm, 3§9gdo3Lb dayfmb
326gMyma 065L6mMmMdNL
LhMohggnnb 853393939000.

30600b gofmgamgodn, Aodomos bogamm dmbgmgms ggmmydo og-
3093 ,LabgmMABoGML IMmmnhns Jommo 3ndsmm s MEob3n do-
mamdnb Bnbssmdwgg dfmdmmadn”. bogdsmmzgmmb dmszmmdnb
03nbnLEHMIENNL 8EEFNsbNL JRmMgdsms LdN3bmb Yi3MmLIY
s bogommzgmmb 3nbsgob Logdgms bLdnbabHMML ds3nsbab
JRMIOIMNS ©O330Ld s gsdmdngdnb bsmnbbal dmbahmmnbgnl
©939MHsdqgbhnb BoMImdowgqbymds 200-dg Logsfm dmby-
gL 8os(369L 8V3Nd6NL PRMYd5dNL s(330Ls S ggbgMmymo
0065LBMMMONL 3MMMENbsENAL LabEHTs, bogommzgmmdn dmd-
dgon dofmnoown bLodsmomgdmngn RsmAm, Mm3gmoE Jomos

3035Mo doamamdnby s Mxsbdn domomonb Bnbssmdwggss dndsmmymn. gmMmydnb Gomgmgddn
ynfomgds godobznmos, sbg39, bogommnzgmmb dnbsgeb bogddgms bddnbabhmb dmmahngody s
doamaomodnb 3Mg3963300L o Mgsegnmgdnl 397obnd39dd,.
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oflJAMb
N6LBNOJIGNIAN
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Logomm bLodbobyMab doyxMmmb nbognotnzoom,
239Mn3nb dggMmongdymn ddohgonb gobznmo-
900b booggbhmbL (USAID) bLogommzgymmb
0vdn0byMn o 0bLHNbHY3oyMo gobznmo-
9d0b (396¢hMab (HICD) dbofmeodgmoms o
3mmohngobs s doMmmngzgab boimbbymbogom
3399%30bL (PMCG) obdomgdnm, gobbmMmizngwm-
©o 00xmmb bLoJ300bmdaby s dndnbsfy
3MmEgLyoalb doyMmmb dabaobs o 30B690-
006 Jgbodedabmonb dgxobgyds. §37ys603n
COVID-19-0b 356053000 godmb3gymon dgm-
0oMgmodab godm, Lodmozmmom 3MmmgMmodab
RoMamgddn gogboydyma 3086500b dnmby-
30b 339mes339m, dognob 3608369mm35600
007Mmb 5s30063Ma MabyMbydab dgbodmyo-
mmogdnb goobomndgdo. o6omndo 30d6
abobo3gb, d07xMmb bogddnobmdab JgRsbgdobL o
3MmEgLYOaL goxdsmdgbgdabomzab Mg 3m3dg6-
©5(30500b IM3BdE7OL.

00 90Bbno, 3M33060038 dgnbBozmo doyfmb Lsd-
300bmdNL dnwo s gofMmg sb3gdhadn, dgoxgsbo
0bLAHNHYBZOYMO LOJFNBMBS s FMbHMMNbaNL
s dgx3bg0nb vMbydYn bobHydgdo.

mfgobodogonmn  dgxzebgds  gobbmMzngmeos
2021 Bmab 03mnabosb bLyghgddmodwy 39-
fmomodn. J930bgdnlb  Rodomgdabob  godmyy-
6907 ngdbs USAID-0b o@od0sb3fo o nbbhn-
Ha3oma  dgbadmgdmmogonb  gobznmomgdnlb
(HICD) dmgmo ©s 3MmEgbo Lodn dofomoon
339B0bgeb dgggOmMmY, M3 8nMnbbIMdL bog-
303bmonb vbomMNBL o boMmgzgdgdnb godmzmyg-
6sb, bom3zgH900L godmadb3g30 3ndYBYONL Vbo-
modb o 03 gosbyzghnmgdqdnbs o dmadg-
o0l dgfhAg3oL, Mmdgmms gobbmMmzngmgdodsy
176 1¥Myb3gmymb mMgsbndsinob bygdnsbm-
d0b 95399 Hnsbmdnb gedMo.

dy9g90, d07Mmbom3znlb 3madss Mg 3mdgboos-
30900b m31ndgbhn, MmIgmms 3Momfnthgdo-
%o(300b Loxgydzgmdy, d9dndozwgds My3ma3gb-
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©9(309000L dqLMYgOnL ggads s VNEg)3d70s dgbeddnbn bodn-
bogomm bodbobymab 900 3Moghngodn gebbsbmMmzngmgdmasco.

HygmMdb gmbggaiab Logofm oByLYOdHMgddn 3MmM3mMsnymn bogddnsbmdgdnbs o
3°69bangdab badgsBasbo d90098900b ©0898330bo O FoMmm30L LabH3nb dgdmmyds -
9d0gmado

69LgdmMgdnb 3nd6gd0L BnmBg30L 3603365MmM33b0 NbNIohHM-

o 9ho3dg oo sbans foo. bBmMy MMgsebndsiEngamo Logddnsbmodalb dommznlb bobdgds

[LohyoEnnb sboamndo], Mo 80B690L | y¥mMY639mymaL 0d LHMYJHYMoMgdYMm 3MmEyLadL, MmBgmms

9600 3030mB0mo mdogeandn 89839Mm0009(3 ©367L7dYMYdS gobbedM3MIZL LhMohyzm SBm-

[LoBMBo3mmM BodNFYON 396900, nfhg3L Hodhninfm dogmdslb obobjyma vdm3069500L

hM9bwqd0n] dgbobMymgdms, PBMY6379mMYmMBL 3MomMmodghgdob dgbobmy-

fmgmt 16 BogsmBomo o3 mgdmoE bagnfm Mgbymbgdolb dmdamMndYdOL s ?0bsddMMB-
808690L [My3mB76s3ngdn | @JOL 3obyLbodrgMmagL 3obybabdggommogonl begghmgob.

©o ©269M330b 06m35309M0 | Logsfm bLsBLsbyMAL doymmL Logdnsbmdab doMmamaow dMomMacyg-

99796063700] (H90b 9fm367mo EsMmgmdMn30 bhMatggns —Logsmm Ladbabymab

fa@mmMdnb 3mbEgBEns — 8obbodM3MgL, Mmdgmni 2014 Bymb
33h303©s bogsmmzgmmb doozmmdab Ne627 awggbomgdno.
3Mb39%3300L ¥3(H 3039006 d3nwn Bannb d53wag. dnym 89g093L smbndbymn m3ndgbhnb go-
©sbg35L s bagsmm bydhmMab Mobsdgmmzg godmb393900bs s 3Moghnidnb gsm3zsmnbBnbgdnm
3Mmdmy3700b 0b5mNBL. 03 3Mm3gLb3n dgngddbgds dgbodsdnbn Lodydsm FanRn bogomm LodbobyMmab
d0yfmb, Mymg306hyMo Logomm 1bygdgdnbLs s 9db3gMHgonb Rsmoymmodnm, Mmdgmog dgnbbesz-
aab oMbgdnmo bogofm LodLobyMAL MyxMM3nL 3MBEgRENNL M 3INT]bHL LddREBdNBN Bngmdnb
LO®yd39mdY. 3gfMmdme, Mo ghoddg 3sMmm sbms (LohPoEnab vbamndn), Ms 30dBHOL Pbs dngzomBomm
dmdsz0mdn (LodMTo3mmM B3dNFHON s HMYbwYdN) o MmgmM by Fnzsmbomom o3 3ndbYdL (Mg3m-
996030900 O EsbyMg30L nbm3zsiEnyMn 394s60Bd39d0). 30bN3bMN LFGRBNSbN FnEamdnb BoMg-
9030 3oMamgmyMo goobsamndgds bughmmodmmmabm ofgn 3Magdhnlsa. gb obsmnda dgbodmme
097393900 L bogemm LdLsbymMab sbomn bhMmonhggnnb dgddbabs o Jgbsdsednbn bodmddgom gog-
dnb 8901393900L 3Mm35LLY3.

00 99397, doyfmb 2020-2021 Bngdob nbbdhnhyEnnMn Lodmgdgom g9adnb dgbfymgdnb 30s Sdm-
nB3Ms. 3LdTNLL, dnyMm sfmomgmyf Mys03dn, dxdomdb 2022 Bannb nbLhnHEOHM Lodmgdy-
©m 8933nb d94dbsdg. ©3 3ndbom, 3Mm3gLAn Rsnymgdn sfnsb doymmb 8nbon s g3Mmiszdnfnb
dbofsggfmnb 3hmgghob ggofmgmgodn dgfmhgymo bogmomnsdmmabm gqb3gMnhqoo.
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JOAM36JoNb
BARIGLBMAAIBND

Q)
MAdIbNBIBMAICN
J0MN36NL
60Jd5MoJdLJod
LISIAM
bddLabJhdll

LogoMmm bLodbobyMab doyMmmd, gogmmb gobzn-
00M9d0b 3Mmgmadab (UNDP) o 3390500l
00103Mmdnb dbsfmsgdgmao 2021 Bymb gobo-
bmMmgngms 3Mmgdho .o8Mm3zb67500L ¢HMOLL-
Moz s MmMgsbndognymo Jmadodab
3°993md7Lgds bLogomm LodbobyMmda”. 3Mmyd-
Hob gofmgmgddn gobbmMmizngmes sMmagmaon
9603369mmM3060 sghn3zmodo.

H LO3OAHM 3IMLILIMY BMEIBN. bogofm
LOBLObYMAL doyfmd 3fmgdhob Bofgmgddn
go9gMdgmo bagomm dmbymayms gmmydgonb Ro-
hofgds. ms3zs3nM3gma dmbs Rstofmgdyamn
x3mMy3gdno 38oymaxznmgdol owggbs s dm-
do30m0 3mMmy3gdnb mgdathngnlb gobbodmazmab
30dbom, Rothofms 2 gminb-539930L dgbzqwMe.
Ly Roghofos 21 bogsfm dmbgamgoms gmmydo,
fm3gmbsi gbBMadms (396¢Mamym bLogomm
©369bg0mMa090LY O vEaNMMOMN3n ™M30m-
d0oMmm3gmmdnb  mMgobmgddn  ©obsgdgdymn
2900 9mbgang. 3mMmydgdn gondsmms nbgo of-
hHysmym 09950006 ©o303d0Mgd0m, Mmgmbg-
d0(300: nbmzgoEnyMmo 00dbglb dmegman bLogofm
LOdLObYMBn, gowIby3gMHNMgdNL Jnmgds 3Mm-
Rgboymn  gobznmomyodnl 3MmmiEgbdn, Logsfm
dmbgmgos fmmon ©gdmgiMmodnymo sMmhg3zbg-
o0b RohoMmgdolb 3Mm3gL3n, LabgmadbBogm qbs
Logofm bLodbobyMdn, 3MgdgbhoEngdnl dmMBds-
©0900b 00bs3gfm3g Hhggb03900 o bbge.

Logofm  bLodbsbyMmal  doyMmb  nbognohnzoo,,
393MM3 o bmgasmyMo Jugmoo goghgan-
s dmbgmgoms dgbobgd bonbihgMmgbm s NbL3n-
fognymo abhmngdo. abhmMogdnb dgafm3zg-
d0b 3ndbnm, 3Mmgdhnb gnbds dgndydezs dg-
LO033nbo by 3M3Y60 oM bhMmsmggns. 850436y
L3gnoMyMn Bnbsdomomn, Lssi dmbgmaggdl
30933000 00300600 abHMMngdal godmadogzbolb
dgbodmagdmmods, sbg3zg obhmMmngdnb dggmm-
39000 0bnEno®hnznb dgbsbgd nbgymmadsnnb go-
%nofgds dmbes bbzswobbzs Lozmdybozsinm
3ohmm3dqonb bodysmgdno, dscm dmMmalb dm-
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21 bogomm dmbymgcms gmmydn,

bgmgoms gmMn39ddg. dnoxmmb bmEnomym Jbgmdn godnofs 14
2021 6ol dmbgannb obymMoe.

3°6303mmodsdn RodhoMmed
Hl 3300033°Md000 3MB3NBNIdBI LILYIFIBIN bLOSV-

(M 3MbIXJId>NL 3ILOILIdMBIBNL 3OIXNIMIBY. 3
3098600, Aohsmmo 29 bodmnsbo HMgbnbgn ,Logsmm bodbsbyMan
3oMm30bs s nEyMmdNL dgbobgd”, Mm3mab gofmgmyddns go-

mm3gmbog gbBMydOME
2900 dmbgy

3305000 396935907 3mB0 (300D obsgdgdymn 441 dmbgung
d900980 36ygd9d00sb: bogdsmmzgmmb oxybhnEznolb HIsmmgbo
Lodgm; bogoemmzgmmb 1B5655b0 Labsdommnmm; MdaMALAL Lssdgmsinm bobsdsfmomm; Jymsnbnb
LoodgmoEnm bsbodsmmmm; bagommzgmmb dofmsdgbhn; bogommzgmmb dmszmmonb vdnbab)-
fo309; Logommzgmmb LodnbobEHMMadN; sgoMmabs s sx3bddgmNL v3HMbmdnyMmo Myb3ydamnigdal
LOBNBALEHMMYdN, FNdzMMINL d30MSHgdN, PBsMMaL bydgmgdn; bygomsgm s Menmbyma bsbodsm-
mmydnb v3sfMmahgon; bodggmmgmm-Bgdm b3obgmnbs s dnws Jofmmmab Mygnmbgydal vwgnmmdfma-
30 ®300335MM39mmdNL MMgobmgdn. adshgdom Astofms Mbansnb dgbzqwoms gfm-gfmon 33n930L
dmbobnangq00b nbn3ndthN30M s MbM3bnm, 306006 Fom godmmg3gLb byMmznma hfngbgmgdabs s
3mgdHnb gnbenbm3znb gogdnofmgdnbom hfngbnbgnb gobdogzmmodsdn dnmgdymo 3mebab 3Maghnge-
do ©obgyfg3nb dgbsbgd nbaymMmdsno.

H LO3OMM LOBLOLIMBN 3I6OMMNE3NL NELOMIBIEONL LI6IM33NL bIWIIEYMSY.
dmB391nm ngbs mMo sgnmmdmngzn gdbdgMdn, MmM3mydds3 8903:d539L bymmnobo fMgbnbg dm-
oymo bogafmm bodbsbymdn 3gbhmMnbganb nbLEHMY3gbhnb dgbobgd. vggmay, 899ndsgzs dgbodoe-
dnbo 3Mohgmmoydgdn, MmMBgmos gomzsmnbbnbydomsiz dgnfmhs 10 39bhmMmn bb3swobbzs Ladnbab-
Hfmesb. 393n0fgd0b ngbhngnEnfgdabs s 39bhmmnbgnl dgbsbgd 36mMdngMgdal vdsmmgdnl
d0dbnm, 3gbhmMmmo Aoogammdom Rstofws 36mdngfgdab sdommagdnb 10 dgbzgoms, Mmdgmoss
qLBMYdMEbY6 LOTNBALEHMMYddn 39bgzgMmymm 3mBN3070Dg sbogdgdnmn 3Mmagboyma Lagofm
dmbgmggdn. dgbzgfgdl bym sgbbfm 210-0g d56959Mn. dMbndbymn dgb3zqwMgdnsb, bydn-
BobhMmMydnb vsdnobyma Mgbymbgdal omm3znb gfhmmgymgdal bymddm3sbgmgdnlb sbdsfmgdom,
8960LddM3MS N3 3nMmy 3065Mds, MMIMYdTS(3, 36MONgMgdNL 83ommydnb d5b3qwMgdnb 39dgma,
Lyfzomo godmmg3gb dg80MwYdNL Mmmdn §mvbsddmmdmam dgbhmfmms Byznmgdmsb. dgwggoc,
89dmn339mo 70 d9bg59M0n, bb3sobbgzs bydnbabEHMmEsb. dgbodsdnbyc, mnmmyym d9b¢mMb goby-
LoBM3M 7 IggnMmEnb BgbhmMmmods, MMBMgdMSb ghmss3 gonbyms 3m3y36m 0399030 gobbobmm-
309mgdgmo oghn3mdgdn. 39bhmmgods Bomdmowgnbgl, ymzgmmaznyma sbgofmndgodn, Mmdmagdn
ghomymoe smbyfmb n335 gobbmMmzngmgdym, d0dwnbsmy s Lodmdogzmm 3Mm3gLgdL. gofs
330bo, gfmo-gfmon 356¢hmMnb nbnEnohN300, Logymsm 3MEBILYS S 335NN 3O3NdY PeyMBMdNM
3355000 Rshofms mbansnb dgbzgoms dggnmmgdnbsm3znlb mgdsds: bHMgbo o bhMabab domom-
39, bos g mnomgyman 396hmMnb dggnfgdb dngom dmbsbngmonb dgbodmgdmmods. dgbhmmygod-
3o Logomm Ladbsobymab doyMmL YRMMBLLY s 3Mmgghnb 8nbob ges3balb 3gbhmmMnbgnl Ludmmmm
d90098900, 3MmEgbob godmb393900 s bydmdozmm Mg 3MIgbooEngdn. nboinohN3nL Bamdsdgonb
dgx3sbgonb 30Bbnm Rsdomos MBMONb gudminmbgs, Mmdgmdni dmboBaangmos dnnmgb dggnfwgod-
do. godm3nmbznb dg098500b Bnbywznm, 3mbsBomgms 80 %-3s osxzndbnMms, Mm3 d56¢mMnbgnL
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3fm3gL3n BomgdYMO (3MELS S gedm3ENmMgds Foo agbdoMmom
3°9mgocbznb 399390l Ls3LobyMgdMNg0 dmgzoagMdgdL Y3500 Fgbfnmgdsdn. dgbhm-
90b)e300, dMbaBamgms f0bgnb 3Mm3gbdn Bnmgdym y3gmoedg Lobomggdmm nbgmmds-
80%-85 osgagbofs, Mmd 300 sbobgmeo: 33momgdgdnb dofmmzs, 0vbsddmmdgmms
996hmMmnbznb 3Mm39L0 3mhn30(309, 3MBY60393309, 3MbRMNYHd0b goagmnb gdgdn o
d0mydymo 3mEbs s 996939y nbofygdo.

3°9m30mgds 30 ©EdgbdoMom
Bl 2000306 3360MMN63NL PI6IMB3NL bIIIBYMBY.

dmbB3gymds Loghnsdmmobm qqb3ghHds dgndydezs Hfgbgh-
0o Hfgbnbgnb Imeymn, sbg3g, Bomdmsgnbs 3Mahgmnydgdnb

LodLobyMgdMN3z0 BM35MgMd5O0L
3390 35bMYgddn.

Rodmbomgzamon, Mmdgmms gomzsmabBnbgdnmol dgnfmhs dhg-
60bgnb dmbobomgms 30bomdes. 3gMmdme, bym dgofmhs 20 IMBIBNNg Lb3owOLb3Y Logsmm sbgby-
OY90900086, MmgmMgdnEss: bobsmbm ©sd339mnb s3smotn, bubgmadBogm nbb3gdhmmMmab s3smo-
H0, 9fm363mo 30630, bobgmdbagm vyodnb bodbsbymo, Ms3s(330L Ladnbabhfm, 396 Msmymo
LosmAg36m 3MBnbo, 0xbhnENL LednbobEHMm, Lygomm LydbobyMaL doyfmm, nxbhoErab LobBsgonm
3960 s nbsbLMS Ly3nbabhMm. dMbsbNmYqdds gonsfMmgb LodmNsbn gowoddowydnlb 3yMmbo.
dgb3g0My0nb dggg90, NybHnxynEnmos dgbhmmms 10 Byznma. bogmmnsdmmabm gqb3gf@ds dg-
0973035 bobymMAdM3569mm FgbHMMadNLM3NL, MMTgmnE dMmnEo3L 3Maghognm Jonbadb o oby39,
00 (h9960390L, Mm3mgdn3 bfnmogdsm 39bhmmgolb dgbzgmgdnb Rsthomgdnl fmmb.

900030b 396¢hmMnbgnb dnBbmdMN3n dgb3qwMydnL ©e898830LvM30L, LETNbNLHMM]dIN VNgdS30Y
mgnEnsmymo Bgfmoman o d5gMm3zs nbgymmadsizns nd 3nfmms dgbsbgod, Mmdmgdn bodnbabhmmgod-
do gongyh Ls3nmbgddy 30LYbALIZYd M 30fyol Bomdmoggbgb. bym dgafmagws 20 IMbBsbny.
900030b 396hmMgdds Rsshofgb 16 dgbzgoms LydnbobhHMmyddn obogdgdymmn 3nfgdnbm3znb nbym
Log3e6dm My3n0dg, MmgmMmaodnEvs: gongnma gofmgdm; mnmgdymgdgdn; byndhmomahgdn; bohygmal
nbbhohdHn; do8bnmgdgmoms oE3s; MNbZYdNL FofMmm3zs s bba.

B 00@360350L 39M030L LOLOIFNL 3V63N0MIMIBY. SgOMMdMNZTs §Jb3gMHOBS Roshs-
gL 33tmg30 bogofmm bodbsobymdn homobdgdnb dsmmznb dgbobgd, MMImNL ggefmgmgddng obg3g, Ao-
Hofs 3m3nLb 339930, LodnbabhMMydNL vEEdNsbYMa MaLyMLYdNL Fofmm3znb ghognmgdnb Bofmdm-
900896m9d0b dmboBomgmdnm. dnmgdmn nbgmmdonaby o 33tg30b dg098900L gomzsmabbo-
69000, 3mM3Bdss Lobgmddm3zsbgmm bogamm bodbsbymdn Homsbhgdob smdmAgbabs s Fomm3nb
dgbobyd. 99b3gMhgdds sbg3g 890873539L HomObHONL FoMmm3alb HMgbnbgdmmymon s Rvotafgb
LOEMNOBA Fsbhgm b 08 Mgdsnidnb nfgzmng, MmMBgmbyE Logsmm EbybydYMydgdal vYdn-
dbyMo Mgbymbgdob domm3znb ghmmgyamgdnl 20-3g Bomdmdsggbgmn gbbMmgdmwos. goMms v3nby,
LOZNMbAL 3ghPoYMMONESL godmdnbafy, Homsbhgdnb dommznb boznmba nbihgamnmws d96¢m-
f0bgnb 3MmgMmsdodn o dgbhmMmmo g39adgddn, Loyl Vds®Hgdnm cnomgym dggnfeb dngbmos
0bgymM3s(300 03 3970600307.

H ©00006603M0 3I30MdNL 3ILYIWIBMBIBNL bIWIIBEYMY. 3Mmmglhob Ggofgmgd-
do 9903353008 LubgmMAdm3zsbgmm Logsmm LodLobyM3n gmgdhmbyma 3dsMmmzgenMdNLY s mo-

©9fMmonb dgLbobgd. Loabgymddmzebymmdy ndydegs bymds vgnmmdmnzn gdb3gMmbo, Mmdgmms 25
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2mbndbym bygmmdn dIMo3z3mMBmNbn godmnmgds v9301. bobgmddmzsbgmmb dnbywznm vbg3g
d9ngdbs neybhmomgdnmo gdod33mg30 ,dsmm3zs s mnEymmds 30y badysmmdn”, Mmdgm-
993 ©0donbgMmbo o nybhMohmMmmsb ghoo, amgab budds gdb3gfhds ndydsszo.

B 509603mId0L 33330 LOSIMM LOBLOLIMIN. 33tmx30L F0B67BALMZOL, Aot MM gm-
390 389930 396MMomyMo bymobyazmgdnbys s vanmMmdMN30 M3033sMm35mmmdnL MMgsbmgdal
BoMdmBoggbangdal dmbsbnmgmodno. gofmms s3nbo, 359330308 Jnmbzafmn Momwgbmodmnzn 33my-
30b30L O EYaBV36s Logomm Lodbobymdn sbogddgdnm 3nfgdlb, MmgmMi3 39bdhMomyM bymo-
LYRYOdn, BbY39, M30NBToMN3xMMANL EMBYB]. 3BNIbYMNL Loynd3zgmbBg IMIBoEY vbgoMNIN
,090009M700L 330930 bogofmm bLodbobyM3n”, MMBgmnE ndbsE Nbsby3EY Logsmm bydbsbymdn mo-
6593MmM3my0nb d9bngMxdnL/ Jgmnmemgmdnl EmMbab 3gxsbgdsb. 33mazs 2021 Benab dofmbpnsb
3300L0b Rscnzmno MBaNsNb 3o BMM3nL godmygbgodno Aodomws s Fobdn IMbsBagmMds 1466-30
Logafmm dmbgangd dnnmm. 3Moghniyma dmgmn badndby 3m3PmsEns 3gRobs, Moz Ndsb 6ndbosL,
a3 dgfmhg30L (3c0MBnengds 306n87333Js dY3960mMN, JnmMgdmn d7wgaJ00 bfymymanms sbo-
bo3L 3m37ymoEnnb obsbnsmgdmgdl s dnbn ggbgmomadgds dgbsdmagdganns. 33mg30L gho-gfon
dofmnomon 3ngbyonb 3nby300 33tmg3930 Astomym Lagsmm dmbgangms 735hHgbmosb, budydombomob
obmEnfgdgmo d9bngMmgdnb Lodyomm mby og3b (65%), 17.7%-b — sdomn, 17.3%-b 3o — Fomo-
0. 935bMbO3g Mo JBMm 3MBdnDHNYMO® BoLEGOS vdnsbymmn MabyMLOL Fofmm3znL 3sanigymn
3mzqbo mMgobndoEnsedn dsg., My3Myhdgbhn o 8gMmhgzs, Ashoymmds, (Mgbnbgn, gobznmaomgds
s goboomyoys, 3hmdnb 3nfmdgdn, dgbymgdyma bodydomb 3mM339Hn06(3070d9 oxBHdbydym -
xoLYds, 3MI3G6LL3NS Y AFNMEMIdS, 300 JBMM FsMOMNs MVbIFIMMIgMmY JgonmeEmgmdnb
oMby s Lb3.

Hl 360233006 IIIOMMBIN LOLOIBNL 30IFEM>ILIdY LV 30633IMLNL — MKHILEBA.
GOV.GE @5b3369. smbndbymnb ndMmyb3gmymaeznb 30d60m, ongggdo o gobbmMzngms dbawny-
d0b 999060030b dgbobgd sMbgdnmn FMLIBMYOGONLY s ETMINEIdYMd50nL dgbobgd Mbansnbd
89dm3nmb3zy, Mm3gmdng bogomm obybydymMgdgdal 327-0s 00bsddMmdgmads dnnmm dmbobaeny-
mov. 3godm3nmbznb 30gb50900 goobsmndos o dgLedsdnbn vdMEbYdAL gubbmMmzngmgdal dndbom
©370fM133907m ngbs 9qL3gMmn. dImbo 390839MwNL — www.mkhileba.gov.ge obgzgbo. gobos ygmm
dmgboamon o dm3Abdsmydgmdg mngbnfgdymn, smdmagbzms nwgbhnyniznfgdymo bsmzgdqon.
390839Md) gobmogbos dbnmgdnb 390839Mnb godmygbgonb dgbobgd 3nwgm nbbhydny, dbo-
o0l mydshnledyg d997393907mn 03bgMgdn, JgnE3sms 30Dy0mM0, BbJ3MbsmMNb godmygbgds
8odofmdHn3zs dm3b3omgdmnbsmznb, sgdsds bhsdhnbdngnmn dmbs3gd9gdab gMogs, gebsbmes dbo-
gdab dgbobgd smbBgmammonmn boboann, sbyzg, MabyMbgodnb, bodsmmnmgdfmnzgn m3NdgbHgdnby
©9 b.0.3.-b 63BN . gondomms 390339M©NL AmdomyMa 39MbNo.

B LYIMOVIMMOL 3MEBIMIBEBNY. 23 0360bLL gondsmmo gogmmb Logsfm badbobyMab mo-
Lodn dndm3zbomn LagMmmodmMmabm 3MbRgMabEns Mxdsdy ,30BMYMN s EAbHSbENYMa 3dsMmmn3y-
MOV — 00b03gMmM3g g§odmb393900". M33wYboy3 30600q3nnm gedmb3gnmds 3nmoMy0sd bogdon-
26md0b Mmnmgdnb yzgms beggmmdn dg33oms Mnb BgbfMmngn s 3Mommodghgdn, bagsmm bodbsbym-
dn(3 o730mMgdgmn gobs sbangdymmn dngmadgdnb sbgmgzs s 3dsmmzgmmonb bobhgdnb ghodmo-
030 gofModdbs. o3 3hmgbdn 30 308MPMO s EALEHO(3NYMN BdoMmmnzgmmds gobbs3gommgdym od-
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Hyomymmdsb ndgbl. smbydym godmb39390Ld O MVbYTEMM3Y) FnEam3gddg Loboydmmp 3Mbay-
f9b30dg dmMBbLybgdmoe dMB35nmadn Y3696 sMmgnb gjb3gMmdgdn Mmgmmz bogoMmm3zgamsb,
obg39 3o hbomMon J39y6900086. Fom dndmabamab Mebsdgmmzg Mgsmmdal gsmzsmnbBnbgdnm
Aodmyomnogdnmo dommz0bs s gosby3ghnmgdgdnb dnmgdob bo3nmbgdn, §5393dHnobn abLEHS6-
30y 333omdab 3Mmaghnzggdn, 3oxmMymn 33sMm35mmonb godmb3q3900, MMgsabnds3nnby o 39M-
LMbaAL Fomm3znb dbsmn Hbgb30500, vbY3Y, 39MbMbsyM IMbsEgdMs s(330L 8603369mMmMdY
qmggbhmmbyamn 3dsMmm3gmmdnb 30hmdgddn. 3mbxgmabzns bMma Mbmonb gmmdshdn Aotom-
©s s 30b3n IMbIBAMaMdS Fnomm LsgoMmm3zgamb (396dhMocnyMmo Lagsmm byLYdYMYd9dNL, deo-
80ammdMn30 m30033MM35mmdnb mfgsabmgdnlb s bogmmodmmabm dsfhbomfo mfgobndsi3ngdonb
100-3g 39¢h3o BoMIMBowgqbymdy.

B LONBEBMMIVBNM 3NLIM MBMDISN. bogomm dmbymggdmsb 3m376035300L go7x95md7LdALS
s bogofmm bodbsbymab Maymmdal dgbobgd 36MdNgMgdAL s3ommgdnb 3ndbnm, 8737353 S dn-
1fmb dngf vdnbabhMamgdymon g39Mmgdnb 35d39mdnm go3MmEgmes 300gmydn: nbb3nfs3nymo
0bhmmMNgdnL dgbobgd Logotm LudLobyMdn; 3900MbLNbENLNYMYdNL dgbsbgd Logstm LydLbobyMAn;
Logomm LadLsbyMab MgKMM3Inb, BoMm3znbs s MmNEgMmdnb, vb39, F9bEHMMNBZNL dgbobad.

B 36M3JONL 33509350L @MBNLANTBY. 3Mmgdhob Bombg3900L 37550900, omBgyano dgwg-
8900bo o oMbydnmn godmb393700L dgzx9Mgdnb B0dbnm, gondsmms ob33bnmn MMbabdngdw, fm-
dgambog gbbMydmM©s 270 dMbsbBomyg bogdemmzgmmb 396dhMomyMmo Lagsfmm EsBabydHMydgdNELD,
30080MMOMN30 03000335MN35mMMONL MMEsbmgdnwsb, o139, bogmmsdmmabm gqb3gfdHgdn s sfm-
Hbomon bagMmoodmmabm mMgobndongdo.
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LI5IAM LIALIbIANL
dJRJaMoNu

JBhJ63ICIMSBY
JhMBILNICN J6hJIBNL
LAJCIMBNL
16M326NJAN
3J306M%dJoNbL

N6LBNGIBNMEICNDIBNNL

bJC'dIbdMoNaN

LogoMmm LodbobyMab doyMmmd, gogmmb gobzn-
00M9d0b 3MmgMmsdab (UNDP) o oo dMmo-
Ho6900bo s Afdammgon aMmobenab gogm-
00069030 boOdgRmb dcmozmmdab UK aid-ob
3fmggddo
LLogoMmM LodbobyMab 39yamdab PBdMY63gm-

dbofmogdgmno  gobobmMmzngmo

ymagzo 3Mmaggboymo 3y6oMmgdab bMymymanb
0bm3zgo3nyMmo 389706083900L 0bLHOHYEFOMBS-
w0do3nab bgmdgbymdom”.

H 90930Q0BIMM3V60 LYIIFIM JILNL
bJIX3IGIMdS LOSIMM LOILOLIMAN. nby-
ydoymn s BsMIMBoEgbmmdnmn Logsmm
LOBLObYMAL bgandgbymdnb dndbnm, 3fmgdhob
gmgmgddn Rohofmos 33mg3s s 899330300
3Mmb3aRENOL m3ndqbhn Logsmm bLodbobyMdn
dfogzomxyzgmmzobn Lodydom dogmalb dgbobgod.
0bndbymn 30d6no, dmB3gym3ds ggdL3gMdh3o
Roshome 3m3nb-539930Lb 3 dgbgqwfs 35380
$899900L Aohogmmdno: bogofm LodbobyMmdn
©sbogdgdymn Jomqon; gmbngnma ndinfgbm-
0900b BoMIM3sgqbgmn Lagsfm dmbymagdo;
Logofm LodLObyM3n EOLLYdgdymn 333 3nfg-
00. 3mMb3gxEnnL ©M3ndgbhdn onbobs BoMdm-
3s0gqbammdnmn bogsfm LsdbsbyMmab dndofmo
Bdmgsn dngmadgdn, bogmmodmmabm oy vwgon-
mmdfmngn 3Msghngs, obg3g, 8obbobmMizngng-
dgmn 49590900 ©o 39996003900, Mo HdMN6-
39mymalb dfMozomxgmmzbgdedg mfngbhnfng-
oo dgfhgznb 3hmzgymadnl owaggbsl o
d9bo053nbo LodPJsm 30fmdmdL 35436sb.

Hl 3M63B3IMI6GNY 333 30600 LOIMAVBIM-
mOLM PYILOIVG6 LO33330MIBNDO). bogomm
LOdLObyM3n 333 3nfgdab yMgdgdnb Jgbobgyd
36md0ngMgdal  v3smmgdalb  dndbnm, bLogsfm
Lo3LObYyMAL doyfmd, dgdmyoymn dgbsdmyo-
mmdnb 3gmby 3nfmomo ©s330L Lagmmodmmoabm
©mnbodn dndmzboma 3MbRgMabns Rssdoms
090s%9: ,89dmyyma dgbsdmgdmmdnb dgmby
30fms bhohLbo s YBWYdMN30 dgmdsmgmds
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Logomm LadLsbyM3n”. MMbNbdnydNb QoMmgmgddn, sgnmmMOMN33ds 97b3gMmtgdds dndmabnangb dd-
0o dgbadmgdmmonb dgmby 3nfmms dofmnmswn JBMYdgd0 s bagnmmgdqodn, Bomn JgmgdMmo-
30 3amM3omgmonl 3mmMnbs3nnlb Loznmbgdn, 3gMbmMbsmNL dfMogzomBaMmM3b700L oMb Logsfm
LOBLLbYM3n s dgdmyymn dgbadmgdmmdnb dmbg oMo obLgddgdnb gbngdmmmgnymo sb3gd-
H9%0. 3mbxzgMmgb3ns 2 ©939309ML Rohomos o Bob3n AMBsbnmgmMos 200-dy bogsfm dmbgyanyd
doogm.

B0bs Bannb gob3ozammosdn,
Logofm LsdbobyMAL doyfmmad Rssiomo 3gmgzs bogofmm dmbymgqdnlb dgbngfgdal/Jgmomemy-
monb Mbab dgboxggsbgdms, MmdgmaE dmnEszEs bogsmm bodbobyMmdn Jgmnmomgmdal goba-
LOBdM3MgMWN GBogHMMgONL 963MNBL. dMbNIbYMN 33tmg3s Loyyd3zmo sgom Ladydsm dgnmasb
39000 Mgmonb mMmgsabndsignymn gogjhmmgdalb 899gmad bommMBnbyym 8bamndL, Mmdgmng
3fmgdhob gofmgmgddn gobbmzngmee. sbyzg, 89978030 Lagomm bodbobyMdn Meboddmmdgmms
3900mEOgmdL gsbdodnmmmdgdgmn g3oghmmgdnl dgboxgsbgdgmn nbbEHMydgbhn o dqbsdsdnbn
dgomemmmgns/mgmmogma RAstfm. smbndbymo 374s60d30b nbLEHNDHIYENMbIMNBdOENOL B0db0o,
0898990 3nbo ym3zgmbmoayMmow godmyqgbgods bogsmm ©obgbgdymgdgddn dg0bngfgdal gobodm-
3o s dgboamgdgmn dmbs(3g39gdnb bymdnbobzmdmdnl yBMYB35mboymazo®. dgdydeszqdymn
nbbhMY3gbhnb godmygbgds 3nM3zgmaw, budnmmtg Mys503dn, bagomm Lodbsbymab doyMmmdn ngqg-
dgoo.

mfgobnds300b8mM30L Fns s goMmy 3M3Nbn3s300L bhsbosmMbgdab sMbydmMdNL 3Modniymn 36033-
BgmmonL gomzomnbBnbgdnm, donmmb dofmnmswn bhMmsdhggnnmn dndsmmnymgdgdabs s bogddnsbm-
00l dgbodsdnbo, 378300908 3M3Y603s(300L bhsbosmbn. bo3mdybosinm bhobosfmbnb Bemgmqgod-
do g8om35mnbBnbgdnmn ngbgds Logsmm ddoMmmn3zmmmdNL MyxrmMdnb sMbydymn Ls3M3YbnsEnm
bhfshggns. sbndbymn 3ndbnm, dgnfhso 97b3gMbms 381530 O gondsmms bydydom 3gbzgMmgdn.

8oMs 93nby, bogamm Ledbsbymab MyxMMTNL JMmMENBbSENNL 3Mm3gLNL gobsdmngmgdmaow 3603-
369mm30bns doymmdn dmbsi3gdms dggMmm3zgdabs s 8bomndab dgmmegdnb/nbbhydgbhgdnl
89195mdgLgds. IMbs390me 06303 g3Mmn dgaMm3900Ls Y S63MNBNL 3Mm3gLbob bymdgbymdal
3ndbom, 3hmyghnb BoMmgmgddn gom3zsmnbBnbydmMns IMbs359900b dggMm3900bs s sbaamnhnsy-
0 9680Mndgd0b Bomdmgdnl oMmbydnmn 3gomeEydab gosbyw3s s 3mboEgdms sdndozgdnbs s
063a0HBNL gBod33mg30L 3901393900, 09bndb MmN 3nd60m dgamhso LozMBLYMEHOENM 3MB3obns, fm-
J9m3s(3 godofmmes d5b3qwMgdn MmgmMs dnymmb bhmyghymym ghmgymgdmoeb, sbgzg gomg dbsfmy-
900b Aofoyanmdnon.

Logofm dmbgmggdlb dmMab 3m-
3760353300L godmngMmgonb 3ndbno, 3Mmgdhnb Gomgmgddn gocm3zsmnbBnbgdymns sbomn boymdy-
Bogonm ofmbgdob o 3mohBmmdgdnb dg48bs s sMbydymab sbzgbo.

03 8ndb0m), gidgmegos bb3zssbbzs 0gdsdg bogemm dmbgmgmo mmy3gdnb MMgobndgds, MmMIgm-
dog 9mbobnangmosb nmgd96 (3906¢MMamyMn s dEgNMMdMN30 M30mM3TsMM3xmMmMONL Mgsbmgddn
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©obBJ3507m0 Lagofmm Imbgmggdn. 98 MmMALsM3nL, Aohsmgdyamns 4 bogsmm dmbgmgmo igmMydn,
fm3gmdnig IMbsbnmgmads dnnmm 500-3s bogsfmm dmbganaa.

Logafm dmbganggdmsb 3m3nbnzs3nnb gedmngmgdabom3znb 30093
9o 3603369mmM356 NbENSHNZ0L BofMIMoggbL bogofm dmbymnb EMyLMVD s 3e3d0fMydHMn nbo-
309h039, Mm3gmoE ymzgmbumonmowm 19 ©539909ML omnbndbgds. §39Yybnb gobznmsmgdal 3mzgb-
do bogofm dmbgangms 3603369mm3360 B3maMAL dLBBNTBS33, 8ghn3MdNL Gofmgmgddn, 20 -
39909Mb Roofos bogofmm dmbgmab mnbsdn dndmzbomo mmbabdngdy, MmMmdganboi 39bdhMomyM
0 3080mMMOMN30 030mM33oMMN39mmMdNL MMgebmgodn sbogdgdnman 165 bogefmm dmbymyg ogLB-
fam. mmbnobdngonb Bofmgmgddn bogsmm bLodbobyMab doxyMmmA bagsmm EsBgbydmMad500L BamMIMIvco-
896m0L gos3dbm doyfmmb gnbn, bogsfmm bodbobyMmab bobEHgdnb goyndxmogbgdal 3ymbaom doyfmb
dngfn bbgoabbze dndsmoymgdnm gobbmMmzngmadymo oghn3mogonb 39098900 ©d Lydmdszenm
89899000 dgbobgd nbgymMmdsns. 3Mmgdhnb Bofmgamgddn dgnddbs s dmbymnb Mol mmdshdon
89dnofMs 300gm, MmM3gendn3 bugofmm dmbgmaggdnl d30mgdn LoydMmMdgb Bomn Mmzomnm EVbsbym
dmbgg 33mong0dy.

30b0dbnmn 3Mmgghnb g3ofmgamgddn ghmdgangds gogmmb gobznmomg-
00l 3fmmgmadnb dngf dbofmaggmaman Bnbo J393Mmmgghnb gemgmgddn sbygdnma d56¢hmMnbgnb
nbn3no®hn30L gogMmdgmgods s 3gmnmbnbonbngmgdnb bolznmbgddn gosddsgdyma dgbhmMmgdnb
Rofmoryanmdno 39bhmmnbgnl gobbmMmizngmgods. 88 ghednbam3znb 3339 Rohamgdymns gomninb 396-
Hmfnbgnb 5 dgbzgoms, Mm3gmbsi budnbabhMmMgdnb s dgnMMdMNZ0 M30MTTsMMNZxMMONL MM-
896mydnb dns vx0®HnL ghcgnmgdnb 70 Bsmdmdswggbgma gbBMydms.

Logamm EsbabydYMYd503n ELLYY3gdYmN 30Mydnb 3MMEBaLOMBIMNBINL vFsmagdnb dndbnm,
39 Hn3monL Bofmgmgddn gobsbans dommznbs s mngmmdnb dgbsbgd Hgbnbg dmmymo. hfng-
60bgq00b LednBbg vxNHMMNsE V3FgMI© gobnbLdm3Ms 39bgs9MPm 3MBdN300d abogddgdymn ms-
6593MmM3mydn Lagsmm bodsmmnmab nyMooymn 30M7d00ELL. bLosbgomndm 3gMmomeabam3znb Rsd)o-
fgdymos 2 3sfmamagmymn hfngbanbgn, Mmdgmdn Imbsbamagmds donmm bydnbabhMmmydal Lagsfm
Lodomonanb nyfmoogmo 30Mgdnb 31-38 M06s33MMIgande.

3mgdhnb g3emgmgddn gogmdgmes 39bthmMmnbgnb 3Mmgmadnl bogofm nbygdgddn o 3mb-
3Mghyma 30, dmbs mgdohyfo 39bhmMmnbganl 3hmgMmsdnb 8937do3900. dmbndbymon 3ndbnm, go-
063aMnBs Bnbo 3Mmgddhnb g3ofmgamgodo dgbhmMnbgnb 3MmgMmednb Bnbody oMbgdymn godmb3zq350n
s 30693900, 3997935300 bymmznsbn 39bhmmMmnbgnb 3Mmgmsds s dgbedsdnbn gobMmngn, gondsm-
oo bomfngbhoinm dgbzgomgdn Logsm ©oBgLYdYMYd40aL BoMIMBsagbangdmeb, d5dydazos
d9gnfgdnb dgMmhg3nlb gedd3nmmzomy 3fhmEgonmo. 3Mmgddhnb gomgmgddn dgnfmhs 50 dggnfon,
fm3gmmsg 396hmMmmosb 169396 gosddsgdyamnn, gedmiEnmn 356hmMgdn bogomm sbabydnmy-
0900006. 3gbHmMgdds Bomdmagnbab ymzgmmznyma s6g0Mn3g0n dsm dngf gobbmzngmgdnmo
09 H03mM0500L dgbobgd. sbg3g, 3n3NboMMOL 39bhmMmMNbanL Ly 3ncbgddn HfMgbnbg dmEymNby o
Loby3dm3z69mMmb 8997853900.
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Logofm bodbobyfn-
do L¥3YJomb Fom:m30b Lobhgdnb godmngmgdnl 3ndbnm, 853730308 3Mb3YR3NNL M 3IN3gbdHn Lydy-
domb ommn3nb 303mab dgbobagd, Mm3gmog dggbgds nbgo Lsznmbgdl, Mmgmmagdnizss bMohggnnb
03393939, MM gsabnds3nmn 3ndb9gdnb gobbedm3zMy, 817bgdnb s NBbN3znEydNL 3ndbydNL gobLLdM-
3o bhMohggnymo vdm306900L JgLddnbO®. ¥3 3ndbnm, dmB3gymo gqLb3gMmbob dngf Rodsmoo
093s®hnfn 3gbzgmgdn o bodo YmIYL-381%30L dgbzgms, MMl gemgmgddnig dmbos bagsfm
©0369L707MY0500L vEVTNVbYMN MabyMLYdNL doMmm3znb gfhmmgymgdal AMbLEBdMYd]0NL swEgbs Lo-
d70omb FoMm3nL LoLEH]TNL Fqbobgd, vb3g, NIbhnxnEnMs Ldyxdomb dgbmymgdnl dgrsbgdal
(303006 s 39330M707xmn 3Mmdangdgdo.

3fmgdHnb gomgmgddo
o939 3n8nbofgmol 3m33gHabngdnb RAsmAmb d981nds3900b Lobgenddmazabymmb 354dbab 3Mm3g-
Lo, MELM30LYE, 93 ghe3nbom3znb dgnmhs beygmmb gqdb3gmn, MmB3gmo dgndydezqob bobgmaddmagoe-
Bgmmb by, Lo3NMbldMBD O3038nfgdnm, MmgmMgdnEos: BYbJEnYMa 3M339H96(3n90nL 89dndo-
3900 o 3M339(H6(3090d7 oRYIbydYMN IMEYMNL Fobsbnomgdmydn; 3M33ghgbngdab d5033ds39-
d0b 3MmEgLbo s Fgomommmgny; 4393000 0bNIoHMM]dNL dSMIMAGBS s IEILHYMYdS s bb3o.
Lobg3dm3zobgmmdn sbg3zg Mme3z3d3myMmomon ngbgds 3M339H06(30900L AstMAML J5d33s3900bom30L
bognfm 3Msghoinmn nbbhMydgbhgdo (3nmbzomgdn, bybbgodn o bodydom My3gdn).
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LISIAM
LbIdLIbJIANL

hJBMA3NL
dfdlN6ohIMaNb
bJL'dJbUMaY

H LOIOHMBILML N6OILIIOIIIMN LY-
3301603Jd0L IMM36IN BIGOMANL —,,LOI30-
0J600L" - NELONOIBNIMN S60XNB(). bo-
sofm LodbobyMob doymm, Logofmm bodommmab
nyfooymo 30mob — bogdsmmzgmmb nbigmgd-
hysmymo bognomgdalb gfhmm3zbymo (396¢Mab —
L03g30hgbhHnLb” dbfMnsb, nbLbhndhyENYMo Vbs-
m0dobomznb bognmm mmbobdngdgdnb gobbmem-
30990580 M8b53FMMBMMONLYS s FgomEyMn
sbdsmyonb gobg3nlb bognfmmgdsbmob o3e3-
dofmgonom J73mbymn ;mbmzbol Loxyydzgmdy,
dbmMmzngagdl ,Lag3ohgbhnb” nbbEnhyEoym
0bsmNdL. 3gfmdmeo, bogafm sbabydymgdgdal
}16J30nMo vbsamndal gobbmMmzngmgdnl 97-
MEMEMZNNLs s MMZsbndsnymn 3mbymdnb
Lobgmddm30bgmm 3MNB303700L Fgbodsednbscy,
03089899 v gabbmMmzngmes 3nM3gman vbs-
modab 3fmgbo: dgdydezs Jnmbzsmo, Mm-
dgmo3 dgbogbgds ogadegbs bLogddshgbhnb
bgmddm3s69m 3nMgdbs s mnomgymo bhmyd-
Hafymo ghogymob Bomdmdsgqbgmb. smbnd-
Byamo 3ombgofn dmnEegzs nbgom Lsznmbyodb,
famgmMoEgos mMgobndoEnalb  3MomModgbhyano
36730900 o v3MEbdn, d0mbgy3900, mMgs-
BodoEngmn dmbymds o Ladhobhm gfmgymg-
d0b MomEgbmods, sb939, Mmnomgnmo bhmygh-
fymo gMmogymolb Bybg3no-dm3zomamdqdn s
©03793990500M700b ©Mby. Jombgzsfno dnmg-
dyamo  0b6gymMBo300L  ©o3YT3900L Jgge©,
0©gbHNBOE0MEs Bmgare bhMydhyMywo ©o
mfgobodozonman ImBymonb bofm3zgdgdn o Rs-
hofs 30Mnb3nf nbhgmMm3n7ygdn. nbhgM3nngd0b
3m3qL3n BnmydMN NBYMMBs300L JgRsbgyodn-
Lo O B73MIMbN3bymN 3fmEgbab gemgmgddn
dndmbomymon  9ho3500L 3gbodednbsc, d937y-
dogs bogd3smabmnb nbbhnHyEnyMn Sbsmndalb
30f39mon 350587000 s3Lsbzgma vbgoMmndo.

Hl 39093333350 LOLIWIBENBM 3MW(-
0N39mMN LY 3MNON3IMO 019603LIdM-
ob 30MIBNLLCIBNL. Logofm bodbsbymoab
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d0yfmd, USAID-0b 3mgghnb ©gdmimonhnymo 3dsmmnzgmmdnb nboignohngs (GGI) bogsmomzganmdn
dbsfmoggmom, sgnmmomnzn gjb3gMmbnb Rshogmmdom, sbans sMhgymo o6 ©sbndbymn bo-
bgmdBogm 3mamodngnfo s 3manodngnfo msbodwgdmdnb 3nMgdnbosm3znlb dmsddows bubgmddm-
3969mMmM70n. 00653 70MODY gobbgLgdL JoMmomgmymo smbndbymon bobgmddmzebgmmagdo bo-
bgmadBogm 3mmoninm s 3mamonlyi 0obsdgdmdnb 30fgdl, sgbdomgds 306mMBIydMmMOINm
©0330LM707MN 33 EJOYMYd500L dgbYmgdsdn s BoMdmshgbl dom Mmmb bubgmdBoym ddsmm-
39mmodsd0.

B 9MbIOL @MMIBN0N OMIELBIMN. Logomm bLodbsbymab doxMmb 0BognshnzoMms ©S Bo-
Hmb 3Mmxqgboymo gobznmsmgdnb 3Mmgmodnlb (NATO PDP) dbsfmsdgmno, ghmdgmogds dndsmds
dmbgmob fmgdamn HfMmobbazgmal 394sb0d3nb 39378537900L dndsfmonymgdam. ,Logsfm bodbsbym-
do dmbgangomo ehmgdncmo hmsbbazgmnb dgbobgd 3MbEgBENNL” boagnd3zgandy, bogomm Lodbsbymal
d0yfmd, sgnmmmdmngn gdLdghbob Aofmoymmdno, dgndydegs hmgdnmn hHMmsbbggmab nbL()-
fyg300b 3nfzgmon 3hmggdhn. smbndbyma nbbHMYdgbhnb ssddsEnnb 3ndbnom, bysbgsmndm 3g-
fmomwdn, 890gd6s LyBydom 3anm%3n, 396hMocyma bogsmm sBxLYdYM]Oq0nL dETNSbYM Maby-
L9OAL FoMmM30L ghmmgymgdal BoMdMdoggbmgdnb d5dsggbenmdnm. bodydom sgnRnb 3ndobony,
ofbydYmn 3Mogdhnldnbo s bogofm obybgdymgdgdab L3gEnRNINL gomzemnbBbydnm, gjb3gm-
hnb dngf ImIBsyd M 3nfMzgman 3Mhmgghnb boggndzgmds, d5031ydsmb HsbbagMmnb bodmmmmm
nbbhMygno, Mmdgmoi bogomm ©oBgbydYmMd90L Bnbgdb Bgbodmgdenmdsb yi3fm sghoyMaw go-
dmnynbmb o ©obgmgmb smbndbyman 394obnddn 3Msghnisdn dmbymams 36sfMgdab goydzmdgbgdn-
LY s dbamn 3M33gH06(30900L gobznmofmgdnlb dndbno.

Bl 03J0MMBIN 3IMLO LOSIMM LOALYLIMNL 306MENL 3ILYOLID. bosbgeMmadm 3gfmo-
mEnbL gobdo3mmosdn, bagsmm LodbsbyMmab dnymmmd, USAID-ab 3Mhmgdhnb gdmimshnyamo 3dsmom-
39mmonb 0bnnohn3s (GGI) bogsmmnzggmmdn dbstmeodgmam, sgnmmadmnzgn gJb3ghbnb Asfonyem-
000 3M3Bo©7O MmO 3YMLOL FnbssmMbMOMNZ b3BNMBY oyMBbMONM, s3LMYMS 36NTd3nYMN 30gM
fgmgdnlb dmadogds. 39Mbab gofmgmgddn dmddss 30 vbnds3nyMmn, sadhnmgdymo 30gm
fngmengodn, mdgana bgenn dgnbymadL ,bogomm LodbobyMab dgbsbgd” bogdsemmzgmmb 3obmbalb dsofm-
H03 89890008 s (36MONgMYdNL 83oMmMadL, Logemm LodbobyMdn sMmbgdymn sbsmn dnagmdgonL
qfongzsfmzobn 3Msghninb sbyMmgznlb bgmdgbymonb 8ndbom. gemgghmbyema 3yMmbab 3Mgdqbdo-
309 g3ondomomo dmbganab mabowdn dndmzbomn mmMbabdngdnb gomgmgddn o NN nbhgmgbn go-
dmnB300 dmbgangqodo.

M 000300 3DIIOMMBEILN 3IMLO. Logomm LsdbsbymMob dogMm sghonMma vgMdgmadl d7ds-
moOsb bogofmm LadbobyM3n gmnlnby O Jgmnmbabnbngmgdnb boznmbgoddy 36MdngMgdal vTsmeny-
00L 3obno. 838 30dbnm, Logomm IMLLBLObYMYgdNLOM30L AMBBIEEY Logetm Lodbsbymdn gonlab
qmggdhmbymo bobbsgzanm 3nmbo, MmM3gannE dgngddbs bagsfmm dmbedbabyMgqgddn gongymn gomydm-
Lo O 3gmnMbNbNbNgMgdnb 360d369mMmMdNL Babomnbgdnb, sbgyzy, bogommzgmmb 3obmbdwgdem-
000 8760 3Mmaqgboymo bhobsMHgonbs s JMMYYENNL 3Mg396(300L 397ob60d3gd0L dqbo-
bgd 36mongMgdnL s3ommgdnb dndbno.

qmaggbhmmbyann 39mbn dgggds LobBogmm o bogedmEm babnmgdnbegeb. mnmmgymn mgdohymn
dmymo sh30Mmogmoes MmgmMiz mgmmonmo, nby 3Msghnnmn 3o80mnmgdnom, sbgzg, sMogcnsy-
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fn0 d500b393900L Fogsmnmgdnom, Mmdganms 6nbsdg3 Igbadmme
bogofm

9mbo3LobyMggd0bON30L
9mA3Bos bogomm bodbobyMmadn

©03039L bogomm dmbsdbsbymg ymzgmomoymo bogddnobmdnbob.
gmagbimbymo 39Mmbob bogedmEm Babamnb BoMdohgdom goz-
nb d590938, Logomm AMLLBLObYML gosg(3g0s 3MLAL gozmab
90030b gengJdmbyma 08500 Mydgmo byMbhognlsho.

LobLBO3MM 3yMbo -
thi Losbgomndm 3gMmnmedn obMmymos 39MboL dnbssmbmdmMnzn o

ww.ethics.gov.ge -
" 1s9ov9 Hh99603nM0 Bbsmab godommazs o smbndbyman 3yMmbob Jgbobgyd

fmdganng dgngdbo 0bgymmads3no Lohgbdhm My700830 ©oYaBe3by 39bhsmym Logs-
Logomm 3mbodbabyfhggddn fam 96yq090d0n obogddgdym Logomm dmbymggdl. ©g3500Mab
901033600 goMgdmbo o

dgm3dsmgmodno, 3mMmtombdg Mggnbhmans gensms 105-3s dmby-
3000ebabeabagfigdab @3, bmmm 39MLOL BoMBohndom gogmoab sdsabihymgdgmo

8603369mmd0b Boboanbydab Ly hognsHn dnomm 43-35 Imbyanyd.
00%6000.

2022 Bennob ngggdgdo 3ufmbab dgbsbgd nbymMmdoiznab gegmisg-

mgos fmgmMz 3906hMsanyM, sby3g, sgnmMOMN30 M30cM3TsM-
039MmmMOnb MMgsebmgddn obsgdgdyen dmbganggdlb dmMmab, Moms gondsmomb 3yMmbob dmadbdsfmy-
dgmoe s byfhnyoEnmgdymos Momogbmods.
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LIJAT1YAMANLM
0196003AMA3LMoY

d07bgs3s dbmaggmomdn 394360ma 356¢07-
d0yMn degmdomgmodnbs, bogsmm LodbobyMab
007Mm gobogmdmdb 056533MmMBmmdLL bogm-
0vdmMmobm 3omEHbommgdmsb, sgdnyMmoe dm-
6060mgmdLb mmMbobdngdgdLbs o 3Mba3gMmgb-
309030 o 9900 3ENMMBL, MmamMmE JoMmoy-
mo g3odmEEamgonb godnsmgdsb dogm Mog
LO3NNbYdMB6 Eo33380Mg00m, sbY3g Lb3zo
939Yy6900ab 80mb93900b o Loy 3gogbm 3Mod-
H030b gbBo3mMb o 360mMAdL.

Logofm  bLodbobymab doyfmmb Bomdmdscgqb-
900 Lysbgomndm 3gMmomedn, vsdnsbyMo 3o-
30dhsmnb gobznmsmyonb boznmbgdby o b¢n-
3mfxyEoymn dndofmoyangdoom 3My39630nmn
0mbobdngdgdnb dgbobgd Loylzgogbm 3Mogdon-
30L 8oBnsfmgdal 3060, abhobinym fMggnd-
do sghoyms dmbsbnmgmodgb OECD SIGMA-bL,
CoE-b, IACC-b Network of Integrity-b, NCPA-b, ob-
Hobsb Mggnmbyma Logsmm LodbobymMab Jsdnb,
93M0060b Logsmm bLodLobyMAL ghmzbyma bo-
98960mUL, badbMmgo 3mMmgab 39MLbMbsMNL dofm-
030b bFNbALEHMMUL, ysdobgmal Myb3ydmnznb
Logofm bLodbobyMmab bLogddgms LovggbHML, vm-
dmbogmgo 3omdhbommmonbs s bb3sms dngh
mfgabndgdym mmbobdngdgoby o 3mbxygmagb-
(3090d0.

3535mnmoE, d03Mmb 08bs3dMm3myd3s dmbo-
Bomagmds 3nnmgb obEHsboL bogofm dmbymgms
3000L, LadbMmgo 3mMgol 3gMbmbsmab domom-
30b L¥3NbALEHMMLY O Yodobgmab Mgb3ndmo-
30L bogofm LsdbsbyMmab Logddgms bosggbhmb
9fomdmn3 3mbxygMmyb3nodn m9dedy ,owsdon-
0670 Mgbymbgdab gobznmsmgds gmagghimby-
o bBsgmgdal 35839mdnm”. sbyzg, n3fenbab
Logom  LsdLsbyMAL ghm36ymn  Losgqbhmb
dngf mfgobndgdym 3mbxygmgbznadn mgdsdy
+300b0g03nMgdabo s Mobgnfgdal Lobhgdg-
00 bLogomm LsBLsbYMIn” o SLEHVBSL Logomm
dmbgmgms 3000b dngf mMgobndgdym 3mbozy-
fgbEnedn 0930dy ,00d00b7Ma MabyMmbgdob
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domm30b 3MmEgbgdo Lagofm Fdsmm3zgmMOsdn: 3odmb393900 s 39ML3gJHn3500", vbg3], ,Logofm
LOBLObYMAL BnBNbsMy MyBmMM3gdn: gedmb393900 o 39MbL3gJhHN3700", 83539 3vdnb Bngf MMgsbo-
9909 3obgmym babonodn MYxTody ,mNOMOAL o godg30fMzommonb 3Mnb3037d0L obyazs ddofmm-
39mmovdn: bagommnzgmmb dogomnon®.

93Mm3o380Mnbo s 93Mm3nb bodgdmb g3mbmdngnfn sbsdoymaby s MobsddMMIMmmdnL gobym-
x0mgd0b dngh Aodomws bogmomsdmmabm 3mbagmgbzns mgdody: ,09bgx33030sM0 FqbonmMggdal
8999430M300mmdnb gobznmafMmgds”. 3mbxygmabns BoMdmagqbos g3Mmiszdnmabs s 93Mm3nb
LOOdGML Nbo3NOHNZ3700L — Ssfhbamfmds Jofgn ddoMmmn3zgenmdnbm3nL (PGG) s 3mMndmbhomymn
©069L9507mgd0L (HF) — gofmgmgddn sgggdnm mmbabdngdsb, Mmdmab 3ndsbng nym 05659303300MN
439y6900b fgxmmdnb mab BabMngnb eb3z96nb bymdgBymos 8sdnsbnb yx3Mgd9dnb s(330L, ©)-
amgmohnabs o 3obmbab nB3bsgbmMdNL ghamdn. mfngg 3Mmgmads gminbafMmgdymns 3mMyyENnb
3f9396(300bo s 3MMPRENNL Bnboom3wygg dMIMMOdY. 3MbxgMgb3nob gLBMYdMPbYL 5qL3gMHgdn
s 3Maghngmbgdn 93Mm3nb Lb3oLLb3s J39ybnb Lagsfmm ©sBgLdYMd0NELL, Fom dmMab, dn-
1fmb g3msmongdab dmbohmmnbgnb gdsfmodgbhnosb.

930Mm30b bodgmb o 93Mmzsezdnfab nbaEnohnzgnb — dofpbomfmds Jofgn 3dshmnzgmmodnb,3znl
(PGG) — gofmgamgddn Rsdsmos Mygnmbymo bodydom dgbzgwfs Mgdody: ,6nogmo Mm3gdn o ©)3-
o 30900L gmggdhfmbyamn bobHgdq0n”. bodydom dgbzgommsl gbBMgdMEbYL dnyMmmL g3mafmo-
30900b AMBohMMNBaNLL s Eg3MMS30900L 353L7dnL 3oMEHeB9bhHgdNL Mbs3IMMTMydN.

Logomm bLodLobyMmab doyfm odhoyMmoe vgMdgmgolb Mobsddmmdmmodsb Network for Integrity-osb
©s 00bndbymn Jugmnb AmbsBoang PByYm05008b gfms NdLEgmMaL bydm3ozmm M8bsddMMBMMONL
gmmMdohbs s mgdotyymo bodydom Fanxgdab dgddbal Lo nmbgddy. bogommzgmmad Jugmab dmbo-
Boang 939y690L O PByqxdgdL gondnoMms gedmEENMds MOB33EYdMANL dnfms ©g3msMa3ngdal
d930b900bo o IMbahmMnbanb LobEHgdgdnl gobznmsmgdnlb 3ymbao.

©93m3Mo30500b 893L900L o FMbahmMNbanL LELEHTNL sb3gBnLb FndBNM, Lygefmm LadbabyMab
d07fma goboEbsn gooiqgos g3fmimanbonb thggbngnmn sbdsmadnbs s nbymM3siEnab gs33mnb
nbbHfMY3gb®nL (TAIEX) godmygbgdob msmdsdy, Mmdmab gofmgmgddns, 2022 Bymb wogggdnmons
99L39MHnb dnoboe.

o9hnye gMmdgmmgds Mmebsddmm3mmds sbEsbab bogomm dmbgamgomo 30dmsb s 2022 Banab 3nf-
39m bobgzoM3n bogomm Lydbsbymab doymm bhognmMmgdob MM 3I3z0MNS6 3MmaMedob dgbmozd50L yo-
Bobgoab ndommabn Logebdobscmmgdmnm Esbabgdnmgdgdal dsgnbhmsdnmab 30-3g LHHIbHL
Logofmm 3domm3zgmmdNL MgxmMM3nb o sbdnimMmyxEnymn 397ob6nd35d0L ddoMmmn3zgmmddn -
B9fg30L g8d50msb o303dn0Mgd7m Lo 3nmbgddy.
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LJJJ6MM6dRJCI"]
B3CNCIoJeN QY

LbALIBIADICI]
JhMBILJION

LogoMmm bLodbobymab doyxMmmb dogMm dmMB3doco-
©9 o bojomozgmmmb d;mszmmdsb 2021 Benab
15 0360bLL 6oMyganbs ,Logomm bodoMmmmab
oyfmooymo 3oMmob dgbobgd” bogommzgmmmb
3°6mb3dn (33mogdab dghobab nomdLdy”
LogoMmoggmmb 3o6mbab 3ImMggdomMmgdymo
3mggdho. .gmagdhmmbyma  Bomozmmodnb”
3fMmgmsdada ,bogomm bodsmoremab nyMocon-
3o 30fmab Jgbobgd” bojommzgmmb 3o6mb-
d0 (330gdnb 8ghHobab MoMdIdg” 306mbab
3Mmggdob osH30Mmn3zab 893amad, godmon3-
3901 3o6mbab boxyyd3zgmdsg d99dbaen LLAS-
900106 303sMgdodn 3MbLYOYmo L IsbmM63-
©30mm 6mM3xdab (33emamgdab bogaMmmgds
©o d5Lododaba 3obmbab 3Mmaggdgdnb (62
396mbob 3Mmgghn) 99933853900. 3o6mMbAL
3Mmgghob 30M3gmods 39MbNLI goboe-
©o 3o 33gyma bobab 3mMggdnmgds bogsmm
LodLObyMabL doMmggymomgdgmn 3o6mbI9d-
mmonb gozmEgmgonb boznmbab, bogoMmm bo-
domomnb oyMooyma 30Mmgdab o]393009-
00M90abo o oo bLoJdnobMdLDdY) Bgodbyco-
390mdab/ 3mb@mmeab  gobbmMzngmgdab
gfodo. 3mMggdomgdymo boobmbawgdmm
393900 bogdoMmmn3zgmmb dms3zmMmdL Bafmgcgn-
65 2021 6enob 25 mgjhm3dgMmbL, MMIgmnE no-
39m0b60b69gdL oMbLYOYMN gofsdogzoma 3g-
Mmomeab gmon Benno gobobgmdmnzgdslb o
93bobyMxd bogoMmm bodomomab nyMmooywm
309089 ,Logomm bLodbobyMmab dgbobgd” bLo-
Jomozgmmb 3obmbob gozMmEgmgdabsmzab
Lomobom 30Mmdmxdnb 857d60b s 3Magdn-
3990 30b ybomzgdm gobbmMmzngmgdob.

0bndbymnsb godmdpnbsmy, dmdds®s ©o
Logofmmzgmmb  doogzmmoslh Bofmggnbs ,,Lo-
sofm  Lodbobymalb  Jgbobgd”  Logofmmzgmmb
30bmbdn (33mnmydnL Jghobolb Mmomodsdg” bo-
Jofnggmmb  3obmbalb  3fmggho, Mmdgmng
000350n0bBNbgdL oMbLgdYmMn goMmsdagzsmn 37-
fmomoonb 2022 Benob 31 ©093900Msdy gobob-
8MdmnzgosL.
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Logomm LBBLObYMNL doYMmL g MOB33EYdMANL Jnfms Jmbgdmnzn dgmdamgmdnl g3moms-
300b 3mbohmMnbgnb Loxyyd3zgmdy, szFsMNTYOYMN MVB33E7OMONL 30M7xdNEL, 2021 Bannb 1 Nvb3-
f0ob, 93037 Bannb 31 ©y393dMsdy 3g9Momdn Lobsdommmmmdn goboRngmgdyan ngbs doyfmb ng3-
mbOL 5 gobioMmgnmads. smbndbyma bomhAgangdn gobboamznb ghoddge.

Logofmm Lsdbsbymab doyMmb dngf MVbsdEYdMONL 3nfms Jmbgdfngn dgmdofmgmodnl g msmo-
300L BofMYggbmmdNL Loxyydzgmdy, ozsMNdgdymn MebsdydMONL 3nfmgdnwsb, 2021 Bl 1
0063MNsb, 53339 Bannb 31 9 3500Msdy 3gMnmmdn babsdsmmnmmdn gobshnzmgdynm ngbs doyfmb
1830Mmbab 4 gobismgnmgds. smbndbyma bomAgmgdnsb 3 bofmAgmn gobbomzal ghoddgs, bmmm
qfon gobybomzgmow smAs bamAgmab godmbdmdnb bogyydzgmdy.

©335MN3700L dgbobgd MobsdEgdMdNL 30fgdnl dngf Babo Bimgddn gobohngmgdymo gowsbyzghn-
09000506, 2021 Banob 1 08b3MNSb 31 ©93930Msdwy 39Mmnmedn, Lobodsmommb dngf o3doym-

gomeEs 2 bofmAgmo.

LobOdsmommL dogf Bnbo Bmngddn O3ToYymeynmgdymn gosby3ghnmgdgdnsd dnyfmmb dongf,
2021 Banob 1 0863Mnsb 31 ©093990Msdy 39Mnmdn, Lysdgmsinm Baboom goboRnzmgdym ngbs 1

3°0008Y39(hoaegos.

30bndbym 3gMnmedn, 60xMmb Bnbsomdgg dghsbnm ngbs bysdgmsinm boRngzsma bogomm nbymm-
353000 85(3995LV6 VO 3o3dnMYdNm, MMBgMNE MONENLAL LoddgmoEnm bobsdsmmmmb gosby3zy-
H0mgonm oM s 33oymMmBnmEs s dbofmnb dngm goboRngmws bogobsinm Babno.

0000bOL bogdomagm bobsdommmmb Bomdmgosdns by — 20 bogdg, LosdgmoEnm Lsbodommanm-
do — 2 s bagommzgmmb 3B9609L Lubodsmmanmdn — 6 bogdy.

2mbobndbogny, MmA bosbgomndm 3gMmommdn dn7ymmb dngf vdnbobhMmnMydym 390839M©BY (Www.
mkhileba.gov.ge) sgnjboMmes Lb3oEILL3Y Lgsfmm 1byLYdYMYdNL Fnbodsmomno dbnmgdal 78
dgbodmm ggoghn. gofms v3nbo, bosbgsmndm 3gfmnmedn, doyfmdn sf dgdmbyms Byfmoma gono-
Lo o J3930L dmgon BabydNL EOMM3)30LMIL S 39330MY0N, MPd3d bb3sLLbls Logsmm sby-
L9OYMYOIL Fomn BgfmommMONMN O La®HIIBMBbM Nbm3bnb Logyd3zgmdy, daymmb 3M3A3ghgbinnb
gsfmgmgddn gogbns bodsmmnmgdmngn obdoMmgds o dngEs My3mdgbosins, MmgmMmi nbhgfmgboms
d9903090MMONL, sbY39 EALEN3MNBYMO gosE3EMINL MVMdLdg 3ndENbsMmg BoMAMgdgdMIL ©o-
30380Mgy0000.
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HUMAN
RESOURCE

MANAGEMENT

For purposes of ensuring uniform state Human
Resource Management Policy for public insti-
tutions, pursuant to requirements prescribed
under the Law on Civil Service, the Civil Service
Bureau within its competence continues efforts
in research of baseline conditions in civil service
environment and monitoring of uniform state
policy implementation.

I RECRUITMENT IN THE CIVIL SERVICE. To-
tal of 46 candidates, competing for 75 vacant
positions appealed to Civil Service Bureau for pro-
tection of applicants’ rights and reassessment of
applicant’s compliance with general formal com-
petency requirements, set forth in official job an-
nouncement. After the reassessment of official re-
quirements and applicants’ competencies, the Civ-
il Service Bureau recommended advancement of 6
applicants, competing for 9 different openings, to
the next stage of recruitment process.

I VERIFICATION OF ADDITIONAL QUALI-
FICATION REQUIREMENTS. Pursuant to Arti-
cle 28 of the Law of Georgia Civil Service, during
the reporting period, based on special character-
istics and nature, as well as contents of relevant
job descriptions of various Civil Servant Positions,
the Civil Service Bureau reexamined and approved
Additional qualification requirements of 1522
positions, distributed through 484 public insti-
tutions. Additionally, 162 out of 484 public insti-
tutions received opinions, suggestions and com-
ments in form of recommendations, drawn up in
the framework of Bureau'’s authority.

B COMPETITION PROTOCOL ANALYSIS
(CPS). Pursuant to Article 21 of the Law of Geor-
gia on Civil Service, to ensure monitoring of uni-
form state policy implementation and incorpora-
tion of the uniform practices in Civil Service, the
Bureau examined the process of conducting civil
servants’ recruitment at public institutions. The

LEPL Civil Service Bureau Activity Report 2021



Bureau requested submission of relevant Recruitment Commission

Total of 4441 Job Postings Protocols on open, closed and internal competitions from central

on Official Website of and municipal self-governing institutions, judiciary bodies, as well as

the Bureau - www.hr.gov.ge - Legal Entities from Public Law and other subordinated institutions.
where 2794 - open competition, The Bureau used random selection for all institutions examined,

256 — closed, 386 - internal, based on job openings posted on the website, administered by the
585 — simplified, Bureau — www.hr.gov.ge. Following the request, 28 public institu-

397 - internship and tions submitted relevant CPs for review. The analysis of submitted

23 — other documentation led to significant findings, which require improve-

ment in order to ensure uniform enforcement of the Civil Service

legislation:

¢ In most of reviewed cases, the applicants were evaluated based solely on the interview, which in
general was delivered in a format of unstructured interviews, which fail to prove relevant instru-
ments for evaluation of applicants’ motivation and personal traits.

e Conducting verbal testing during the interview stage is a common occurrence. It is noteworthy
that use of verbal testing increased compared to previous reporting periods, however, it is import-
ant to include information on specific instruments of verbal testing and methodology of applicant
evaluation in the protocol of the corresponding stage.

e Use of written testing component remains rare. It is possible that under pandemic circumstances,
use of this component associated with more organizational routine and time resources; howev-
er, if considering the special characteristics of the open position, the written testing proves to be
more efficient in selecting the best candidate, the Bureau recommends to resort to it.

¢ Number of cases involving use of one and the same commission for different positions has di-
minished, compared to the previous reporting years; however, some cases of such practice still
remained. The practice dictates that public institutions staff one multi-member Recruitment Com-
mission for processing several parallel selections at once. However, large number of members in-
volved does not guarantee possibility of their due and proper participation in a selection process,
considering their diverse profiles and competencies, on one hand and may lead to discomfort or
anxiety of participants, on the other. It is noteworthy that despite the diversity of formal list of
the commission-members, only several of them are actually present at Recruitment Commission
meetings, mostly, those who represent the same institution. Such practice contradicts with the
spirit of the Civil Service legislation and from the long-term perspective may build a distrust to the
selection procedures within public institutions.

e Some CPs lack detailed information on stages of recruitment and the process itself. CPs include
only names of respective stages, which is in breach of applicable legislation.

e (Ps fail to provide comprehensive information on recruitment agenda, conditions, forms and
methodology of applicants’ evaluation, discussions among commission members and basis for rel-
evant decision, which may serve as grounds for taking case to the court for purposes of protecting

applicants’ rights.
42
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I CANDIDATE INTERVIEW MONITORING. For fulfilling obligations under Law of Georgia on Civil
Service, the Civil Service Bureau monitored interviews held at public institutions during the recruitment
process. Due to new challenges and threats posed by COVID-19 pandemic, representative of the Civil
Service Bureau monitored interviews via digital channels. Compared to the previous year, remote inter-
view planning and implementation procedures were much more organized, however, technical issues
(e.g.: problems with microphone, video camera, internet, other electric appliances), which hinder mon-
itoring process, still remain a challenge. During the reporting period, responsible representative of the
Bureau monitored interviews for all 9 categories of all 4 Civil Servant ranks, held at 12 different public

institutions. The monitoring uncovered significant issues that require improvement:

e Several cases, procedural requirements pertaining option to record an interview, renounce any

member of the commission and introduction of commission members, were breached.

¢ OQutlined a trend of interview being led solely by the commission chairman, whereas other mem-
ber, including representatives of HR Management structural units, involved themselves very pas-
sively while evaluating the applicant.

e Inafew cases, interview delayed due to technical malfunctions.

e General trend dictates that interviews with applicants are not structured properly. In most cases,
structured questionnaire was not prepared in advance, which impedes equal involvement of all
commission members in evaluation process, as the interview time is not managed properly and
equal opportunity to engage is not ensured.

e Oral Testing stage, generally, involved questions with options, which may be effective for deter-
mining knowledge base of the applicant, but fail in providing opportunity to assess applicants’
abilities of analytical thinking, presenting opinions and justified assessment of facts/ events.

e Interviews lacked use of pre-developed templates for assessment of applicant’s motivation and
personality.

¢ Insome cases, Applicant Assessment Forms and Criteria are drawn-up based on general experienc-
es, which lead to increased risk of biased interpretation, ultimately leading to applicants’ distrust
to the recruitment process.

EU Technical Assistance Project allowed the Bureau to define methodology for preparation of Elements,
Model and Glossary of General Competence, ultimately leading to final introduction of the last two.
The newly introduced documents will improve ability of public institutions to make recruitment process
more competence-based.

To further improve recruitment processes and procedures, the Bureau intends to elaborate instrument
for Assessment and Measurement of Basic Competences, which will facilitate assessment and measure-
ment of applicant competences based on structured interviews.

Another step to the better civil servant recruitment and onboarding will be reexamination of legislation,
regulating the Bureau’s activities and civil service reform with purpose of reflecting new western trends

and elimination of existing flaws.
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Il MONITORING OF LABOR CONTRACTS SIGNED WITHOUT SIMPLIFIED COMPETITION.
During the reporting period, the Bureau monitored total of 1283 labor contracts, concluded at various
public institutions pursuant to simplified recruitment procedure, bypassing the competitiveness clause.
The monitoring unveiled different types of flaws, in particular:

¢ In 2% of applicable contracts, description of duties is of a general nature, making it difficult to
identify their complementary or non-permanent nature;

e In 2,1% of monitored contracts, duties and responsibilities therein fall under those of Professional
Civil Servant and did not carry the content of complementary or nonpermanent tasks;

e Some of contracts include no duties and responsibilities at all.

Out of the labour contracts examined during the reporting period, 572 contracts were signed at the cen-
tral government level; 402 at the regional level; 82 in the judiciary; 121 in the Office of the Parliament;
52 in public institutions of Autonomous Republic of Adjara; 54 in public institutions of Autonomous
Republic of Abkhazia.

I PROFESSIONAL CIVIL SERVANTS’ MOBILITY AND RESERVE. The Bureau, within its competence,
was actively involved in mobility of public servants, cut down due to reorganization, liquidation and/or
merger of various publicinstitutions. Throughout the reporting period, 41 public institutions underwent
reorganization. The Bureau received total of 15 applications requesting external mobility. According to
the information retrieved from public institutions, no individual, who was relieved of relevant duties due
to reorganization, received mobility in civil employment ecosystem on the grounds of external mobility.
Currently, 56 civil servants are listed on a reserve.

I RESTITUTION OF UNLAWFULLY DISMISSED CIVIL SERVANTS. The Bureau received total of
5 applications for restitution of unlawfully dismissed civil servants to same or equal duties in the civil
employment ecosystem, submitted by public institutions and issued by the court, pursuant to Clause 3,
Article 118 of the Law of Georgia on Civil Service. As a result, based on the information submitted by
respective public institutions, employees eligible for restorations were enlisted on the Civil Servants’ Re-
serve and paid compensation, as reserved for in applicable legislation.

Il SUPPORT TO PROFESSIONAL CIVIL SERVANTS' PERFORMANCE APPRAISAL SYSTEM.
Throughout the reporting period, the Bureau proactively cooperated with public institutions and
consulted them on assessment procedure-related matters. Due to the remote working environment,
brought by the COVID-19 pandemic, the main obstacle at hand was assessing civil servants in remote
mode. Keeping in mind that some civil servants work on-site, while others fulfill their duties remotely, it
is vital to use uniform approaches and practices for all civil servants, which is so actively facilitated by the
LEPL Civil Service Bureau through continuous communication and counselling of respective institutions
and their responsible officials.

I PROFESSIONAL DEVELOPMENT SYSTEM IN CIVIL SERVICE. According to data submitted to
Civil Service Bureau, following the Civil Servants’ Professional Development Plan, in year 2021, 198 pro-
fessional development program, including both basic and supplementary programs, were set up for
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5155 civil servants (33.4% of total number of active civil servants). From those 198, basic professional de-
velopment programs targeted 1010 servants scattered across 71 public institutions. From those, 68% of
newly recruited servants received personal and professional competence development courses, whereas
32% were delivered courses in Managerial Skills for Civil Servants.

Supplementary professional development programs were delivered
Courses in personal and to 4145 civil servants, representing 67 public institutions. Statistical

professional analysis of programs rendered identify TOP-15 most wanted courses:

competencies — 61.5% Banking; IT; Ethical norms in Civil Service; AMS (Compliance audit);
- .D7/0,

. . . Microsoft Excel; Stress management; State Procurement; Effective
Managerial Skills for Civil

Communication and Service Techniques; Tax Legislation; Academic
Servants - 38.5%

Writing; Time Management; Presentation Preparation and Delivery;

Effective Negotiations; Project Management; Gender Policy. Those
courses account for 48% of civil servants who received supplementary professional development courses
throughout the year 2021.

Due to the restrictions put in place in response to the COVID-19 Pandemic, with the recommendation
of the Bureau and in compliance with regulations approved by the Government of Georgia, the courses
were delivered through remote channels, among others.

Ultimately, 5 864 Civil Servants underwent professional development courses, distributed in following
manner: Courses in personal and professional competencies — 61.5% and Managerial Skills for Civil Ser-
vants — 38.5%

I IMPROVING PROFESSIONAL DEVELOPMENT SYSTEM For purposes of increasing accessibility
to professional development programs in the modern pandemic environment, which entails remote
working, as well as integrating modern trends and technologies into our learning processes, the Bureau,
with the support of United Nations Development Program (UNDP), started development of e-learning
platform for civil servants. At this stage, necessary coding works are in progress, along with the works for
integration of the platform into the single Electronic Human Resources Management System (e-HRMS).

Parallel to development of the Single E-learning Platform, initiative of the Bureau, supported by the
UNDP, conducted research on efficiency of the existing basic professional development program, with
ultimate goal of developing a comprehensive methodology for evaluation of efficiency, produced by the
learning programs already delivered and ensuring due quality of the remote learning. Based on relevant
findings, the Bureau developed certain mechanisms for improving the system, especially in the direction
of the remote learning. Moreover, in collaboration with the local experts, the Bureau prepared the first
draft document on Mechanisms for Ensuring Due Quality of Online and Hybrid Learning and Standards
of Accreditation Scheme.

With a purpose to measure quality of professional development system, the Bureau initiated and UNDP
supported yet another research on rating of learning institutions, providing basic professional devel-
opment courses and their basic courses. Based on findings of the mentioned research, the Bureau will
prepare a methodology, which will make it possible to develop and maintain the rating of learning insti-
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tutions and basic programs, based on objective and weighted algorithm.
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B STRATEGIC HR MANAGEMENT. Yet another initiative of the Bureau, that was supported by the
EU Technical Assistance Project, prepared the first draft on “Methodology for Workforce Planning”. For
due adjustment of the provisions and approaches of the methodology, it is now being piloted. As soon
as the pilot planning process is completed, the final draft of the methodology will follow. Workforce
Planning is one of the fundamental pillars in the HRM cycle, thus a guidebook in the field will prove to
be significantly helpful for professional working on these matters in ensuring proper strategic planning
and forecasting.

Il CAPACITY BUILDING OF REPRESENTATIVES OF HUMAN RESOURCE MANAGEMENT UNITS.
LEPL Civil Service Bureau continues proactive efforts towards capacity building of HRM structural units’
representatives both on the level of central and municipal governments. For this purpose, the Bureau
implements various professional development programs and develops methodological guidelines and
instructions for HRM professionals.

The EU Technical Assistance Project developed methodology for preparation of Elements, Model and
Glossary of General Competence for the Bureau. Those are intended for selection, evaluation and devel-
opment of civil servants. Therefore, elaboration of Model for Public Servants’ Basic Competencies will im-
prove HRM professionals’ performance in terms of selection, evaluation and professional development

of civil servants.

Under the framework of the same project, LEPL Civil Service Bureau partnered with 6 pilot ministries,
where job descriptions of the Head of HRM structural unit, as well as other personnel thereof, were
improved and harmonized with existing trends. To ensure due harmonization, the Bureau defined and
diversified objectives of each relevant position, balanced functions scattered across various directions
of HR management and workforce development, strengthened and highlighted strategic functions of
the HRM Department heads, established the position of the broad-range HR professional and approved
relevant definition (HR Generalist), employed competence framework for proper assignment of com-
petencies to various positions, knowledge and qualification field of the job description was broadened
with necessary professional knowledge (list of relevant educational credentials).

The Bureau intends to continue its work towards harmonization of job descriptions for other horizontal
functions of the public institutions. This work will ultimately yield improved quality of job descriptions in
the civil employment ecosystem and lay a foundation for integrating uniform, standardized job descrip-
tions into the e-HRMS.

I IMPROVING EVALUATION AND PROFESSIONAL DEVELOPMENT SYSTEMS AT MUNICIPAL
INSTITUTIONS. To achieve an objective of successful implementation of the Civil Service Reform in
Georgia and improving performance evaluation systems at municipal level, the Bureau partnered with
UNDP Project— Fostering Decentralization and Good Governance at the Local Level. Along with our part-
ner we continue to further adjust and improve evaluation models selected by the self-governing bodies,
build capacity and skill-set of managers involved in evaluation process and improve work management
and performance evaluation systems on municipal levels. Under the project framework, representatives
from HRM units of central government institutions (8 mentors), teamed up with responsible HRM pro-
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fessionals of Mtskheta-Mtianeti and Kvemo Kartli municipal city halls and assemblies, as well as those
of Governor’s office in both municipalities to work on methodology for evaluation of Civil Servants and
further improvement of evaluation process. In addition to representatives from central government, 4
representatives (mentors) from Imereti Municipal HRM Structural Units were also involved, which con-
tributed to improved cooperation between both central and municipal government, but also between
different districts. Total of 201 I and Il rank servants were trained under the project framework.

Under the umbrella of the Bureaus initiative, supported by the UNDP Project — Fostering Decentraliza-
tion and Good Governance at the Local Level — 15 HRM specialists representing central and municipal
public institutions from three regions (Imereti, Mtskheta-Mtianeti and Kvemo Kartli), received training
in mentoring. The key objective of the training was to equip responsible HRM specialists with mentoring
skills and knowledge, which shall promote future incorporation of mentoring tool on local self-govern-
ment level as well.

Starting from the June of the reporting year, the Bureau implemented a 5-month project — Facilitat-
ing Incorporation of Performance Evaluation-based Modern Professional Development Approaches in
9 Municipalities of Samegrelo-Upper Svaneti District”, initiated by the Bureau, supported by the Ger-
man International Cooperation Community (GIZ) and commissioned by the German Federal Ministry for
Economic Cooperation and Development (BMZ). The main objective of the project was to raise aware-
ness among HRM professionals on performance evaluation-based modern professional development
approaches, experience sharing by the HRM professionals from central government institutions, based
on principles of “Learning by doing” and using the mentoring method. Under the project framework,
the mentors prepared samples of professional development plan and revised job descriptions of Human
Resources Management professionals. In addition to that, mentors delivered training on topics pertain-
ing professional development for heads of structural units within public institutions, to give them better
understanding significance and role of their participation in evaluation and professional development
processes. Around 300 | and Il rank Civil Servants benefited from said trainings.

Under the project umbrella, the Bureau prepared various methodological materials, including the Analy-
sis of the Best International Practice, Practical Guidebook on Management of Professional Development
System, video clip on evaluation-based professional development system, as well as document, describ-

ing processes associated with management of evaluation-based

Around 500 Managers, professional development system. The project will build strong ca-

. . pacity within HRM structural units and/or their staff, as well as that
representing three different ) L )
L ] of various officials in civil service.
districts of Georgia,

received training on The Civil Service Bureau intends to broaden project area and include

topics of Evaluation and municipal public institutions from other districts as well. There the

. project will focus on improvement of the professional development
Professional Development

. . system, needs assessment and analysis and elaboration of plans for
in Civil Service _ .
evaluation-based professional development.
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B HR FORUM. Thanks to UNDP and EU Technical Assistance Project, the Civil Service Bureau hosted
3 HR Forums throughout the reporting period. Forums were attended by HRM professionals from cen-
tral government institutions. UNDP-supported HR Forum focused on Performance Management and
HRM Strategy topics. It is noteworthy, that following this Forum, the Bureau assembled working groups,
involving HRM professionals from various public institutions. On working meeting the participants dis-
cussed specific plans, steps and timelines for elaboration of HRM Strategies. These meetings fruited in
central government institutions already working towards creation/ revision of HR Strategy.

Key topics, discussed at EU TAP-supported HR forum, included elaboration of Basic Competence Model,
Elements and Glossary, as well as, Methodology for Revision and Harmonization of HRM Positions. Hav-
ing Basic Competence Model in place will significantly improve recruitment process, whereas revision
and harmonization of job descriptions for HRM positions will link respective HRM activities with obliga-
tions under applicable legislation and thoroughly outline relevant profiles of HRM.

I DEVELOPMENT OF AUTOMATED HRM SYSTEM. Throughout the reporting period, the Bureau
launched 4 new modules in Single Digital HRM System in full operational mode and most of public insti-
tutions already use those modules to execute certain HRM processes, including, electronic performance
evaluation. Besides, to ensure data comprehensiveness, throughout the reporting period, the System
had been collecting data from those three public institutions, that had not yet integrated with the said
HRM System.

B STATE INTERNSHIP PROGRAM. In accordance with June 18, 2014 #410 Decree of the Government
of Georgia on Rules and Conditions for Receiving Internship at Public institutions, total of 5864 openings
were posted for Spring and Autumn waves. The Bureau received 325 internship applications, 57 from
graduates and 268 from students. 290 applicants applied for openings in Thilisi, as regional institutions
saw activity of 35 applicants.

To further improve State Internship Program, in 2022 the Bureau intends to conduct a research on at-
titude towards State Internship Program among stakeholders. Under the research scope, the Bureau
plans to interview around 500 students/ graduates and 100 public institutions and pair those with focus
discussions, targeting identification of needs of the State Internship Programs and ways to make it bet-
ter. Moreover, to ensure improved attraction of youth and due diversity and inclusiveness, the Bureau
intends to invite youngsters representing ethnical minorities to participate in the research.

Based on the research findings, the Civil Service Bureau will prepare a new Concept for State Internship
Program in 2023, along with the recommendation document on necessary amendments and changes to
the existing Rules and Conditions for Receiving Internship at Public institutions.

@
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PROCESS OF
FILLING-INAND

MONITORING
OFPUBLIC
OFFICIALS ASSET
DECLARATIONS

Since January 1, 2021 total of 6180 individuals
declared their assets, including 783 former of-
ficials and 38 registered judge candidates. The
Bureau registered 9717 phone calls and 1218
online support messages in relation to the dec-
laration process.

The Civil Service Bureau continues active work
towards ensuring that the assets of officials are
declared, the relevant electronic systems are im-
proved, and declaration process is monitored.

On June 1, 2021 the Bureau put into commission
updated electronic declaration system. The Civil
Service Bureau collaborated with the LEPL Digital
Governance Agency to integrate the new system
with databases administered by the public institu-
tions, in particular, LEPL National Agency of Pub-
lic Registry, LEPL Notary Chamber, LEPL Revenue
Service and LEPL Service Agency. Integration en-
abled the system to import data on immovable
and movable property (means of transportation,
firearms), entrepreneurial activities, revenue and
active contracts.

In accordance with the Georgian Law on Elec-
tronic Documents and Electronic Trust Services,
completion (authorization) of the official’s assets
declaration and submission (digital signature)
are carried out using and ID card, which allows
declaring official to make any desired change/
adjustment even to the submitted declaration. In
relation to the launch of a new software, the Civil
Service Bureau prepared an Instruction on Tech-
nically Correct Completion of the Official's Assets
Declaration, which was approved by the May 31,
2021 Order of the Bureau Head.

Throughout the reporting period, 2988 officials
submitted declarations to the updated system.

In accordance with the Resolution N81 of the
Government of Georgia of February 14, 2017 on
"Approval of the Instruction for Monitoring Asset
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In 2021 total of

6180 officials declared

their assets, including 783

former officials

and 38 registered judge
candidates. The bureau registered
9717 phone calls and 1218 online
support messages in relation

to the declaration process. The
Bureau registered 9717 phone calls
and 1218 online support messages

pertaining the declaration process.

Declarations of Public Servants Subject to Examination, on January
29, 2021 the electronic system randomly selected officials, subject
to the monitoring throughout the current year. The system selected
5% of the total 5640 entries, i.e. 282 officials. The Bureau subjected
additional 21 officials to the monitoring, who were manually regis-
tered in the system, based on the justified written appeals. Thus, to-
tal number of declarations eligible for monitoring added up to 303.

As no representatives of the NGO or Academic sector applied to par-
ticipate in selection of eligible officials for declaration monitoring
in 2020, which resulted in failure to form an independent selection
commission, in 2021 the Bureau employed only random selection
and justified written appeal instruments to form the list.

Based on the final list of eligible officials, the Bureau prepared a

monthly schedule for 7 employees of the Declaration Monitoring

Department, responsible for the due completion of a process. Re-
sults of the monitoring of 303 eligible declarations were as follows: Compliant — 130 officials; fined — 133;
warned - 32; initiated prosecution — 1. In case of 7 declarations the process of monitoring was inter-
rupted due to circumstance that the relevant officials had been relieved of their duties for over the year
by the time they were randomly selected and they did not qualify as officials under the Article 2 of the
Georgian Law on Conflict of Interest and Corruption at Public institutions.

To ensure research and revision of corruption prevention mechanisms at public institutions, the Bureau
intends to set up a designated working group, comprising of the representatives from the Bureau and
relevant public institutions, along with the local field experts. The working group shall conduct a com-
parative analysis of the best international practice and the legislative mechanisms in place, in particular:
what corruption prevention tools/ mechanisms are currently being practiced (baseline analysis), which
tools/ mechanism need to be improved (future steps and trends) and ways to achieve improvement (rec-
ommendations and innovative approaches for incorporation). Besides, in order to tackle modern chal-
lenges and follow existing trends in the best international practice, the Bureau intends to research pro-
cedural aspects of disclosing information and officials declaring digital currencies (Cryptocurrencies). The
Bureau plans to host an international conference on topics of conflict of interest, conscientiousness and
corruption prevention at public institutions, where it will present initial findings of described research.
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During the reporting period the Bureau com-
pleted a research Female Managers in Georgian
Civil Service, having a core objective of studying
experience and perception of Civil Servants to-
wards career development in civil service, sup-
porting career advancement of women in civil
service and ensuring gender equality through
analysis of obstacles and drivers of female suc-
cess in civil service. The research saw unprece-
dented number of online survey participants,
as 2527 civil servants filled it out. As for the in-
depth interviews, they were conducted with 10
female respondents, holding managerial and
leading political positions at public institutions.
Successful completion of the said research was
the fruit of the Bureau’s efforts towards build-
ing research capacity inside the organization,

which were part of the USAID Good Governance
Initiative.

P B LI E RVI E As part of activities planned under the umbrella
of women’s month, on March 31, 2021 the Bu-

reau hosted remote presentation of the research
findings, followed by relevant discussions, engag-
ing Civil Servants from central and regional public
institutions, representatives of donor and partner

organizations, as well as those of academic circles
and other stakeholders.

With the UN Women support of the Bureau's
initiative, a research organization CRRC Georgia
conducted research on Workplace Sexual Harass-
ment at Civil Service. Such type of research was
conducted in Georgia for the first time and it was
implemented thanks to close partnership with the
Inter-agency Commission on Gender Equality, Vi-
olence on Women and Domestic Abuse and with
the support of UN Women and the Government
of Norway. The research combined qualitative
and quantitative methodologies. An online sur-
vey saw activity of 461 Civil Servants. In addition

to the survey, 35 Civil Servants, as well as repre- 51
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l sentatives of the government and civil society organizations partic-

The research saw ipated in partially structured in-depth interview. Research findings

unprecedented number will contribute to elaboration of Sexual Harassment Prevention and

of online survey participants, as Response Policy and Mechanisms, as well as creation of sexual ha-

2527 civil servants filled it out rassment-free environment in Georgian Civil Service. The Bureau
presented research findings on June 19, 2021.

It shall be noted that the Civil Service Bureau is among pioneers, who in partnership with the Human
Rights Secretariat of the Government Administration and UN Women, introduced an internal mecha-

nism combating sexual harassment.

To raise awareness on the said mechanism, UN Women and the Bureau hosted two-day working meeting.
Key objective of the meeting was to strengthen sexual harassment response mechanisms and promotion
of gender-sensitive working environment. Participants of the meeting discussed issues pertaining use
and practical incorporation of internal mechanism for sexual harassment prevention and response. An-
other discussion topic covered formal definition of gender equality priorities for the Civil Service Bureau.
Elimination of sexual harassment in Civil Service is among 2022 priorities of the Bureau and we plan to
expand our role in this direction to ensure due support of public institutions in introducing mechanisms
for prevention and response to the workplace harassment.

To contribute to improved awareness on issues associated with regulation of public and workplace sex-
ual harassment, the Bureau delivered a Civil Servants’ Forum, led by the local expert in topics of the
violence against women and domestic abuse. In 2021, the Bureau traditionally joined the 16-days cam-
paign, spearheaded by the Government of Georgia and focusing on issues of the violence against wom-
en and domestic abuse. Under the campaign umbrella, the Bureau organized a forum for Civil Servants
with a topic: State Policy for Combating the Violence Against Women and Domestic Abuse. The head of
Human Rights Secretariat at the Government of Georgia Administration, paired with the representative
of MIA Human Rights Protection and Investigation Quality Monitor-

. ing Department introduced around 200 attending Civil Servants to
With the UN Women

the human rights protection and gender equality coordination sys-
Support, the Bureau Plans

tem, as well as acting framework of applicable legislation, which is

toinvolve local field experts designated to combat violence against women and domestic abuse.

and develop the Presenters also highlighted the MIA Policy and mechanisms for vio-

Gender Equality Strategy. lence prevention and response.

LEPL Civil Service Bureau Activity Report 2021



With the support of USAID Human and Insti-
tutional Development Center (HICD) in Geor-
gia, Policy Management and Consulting Group
(PMCG) assessed compliance of the Bureau ac-
tivities and current processes with the organiza-
tion’s missions and objectives. Along with ful-
fillment of declared objectives under the gov-
ernment program responding to the COVID-19
developments in the country, it is vital to ana-
lyze HR capabilities of the Bureau. The key ob-
jective of the analysis is to evaluate Bureau per-
formance and elaboration of recommendations
targeting improvement of the internal process-
es.

The Consult researched internal and external as-
pects of the Bureau's duties, assessed institutional
activities, as well as existing monitoring and eval-

INSTITUTIONAL

The Consultant conducted Organizational Assess-

STR E N GTH E N I N G ment between July and September 2021, employ-

ing USAID Human and Institutional Development

0 F c IVI L S E RVI c E Center (HICD) model. The process consisted of
three core phases, including performance analy-

sis and identification of shortcomings, analysis of

B U R EAU shortcomings and selection of solutions and mea-

sures that would ensure improved efficiency of
the Bureau's performance.

The research fruited in a Recommendation Docu-
ment. After recommendations therein are priori-
tized, the Bureau will elaborate implementation
plan and schedule, describing relevant steps to be
taken for practical implementation.

Incorporation of the Organizational Performance
and Outcome Planning and Management Systems
within the civil institution shall be deemed as an
important indicator of organization achieving its
goals. It is Organizational Performance System
that outlines those structural processes that allow
an institution to define strategic objectives, select

53
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Three-phase approach

to update of the Concept

on Civil Service Reform

What is our current standing
[baseline analysis], what are the
objectives we aspire to reach in the
future [future steps and trends],
how shall we get to the destination
point [recommendations and

innovative ways for incorporation]

tactical approaches for reaching objectives, mobilize resources nec-
essary to perform under priorities and determine spheres of respon-
sibility for the staff.

Core priorities of the Bureau’s performance are set forth in National
Field Strategy — Concept on Civil Service Reform, approved by the
#627 Decree of the Government of Georgia in 2014. 7 years after
the initial approval of the Concept, the Bureau intends to revise
the document and analyze the problems in terms of modern chal-
lenges and practices. To aid the process, the Bureau will set up a
designated working group, comprising of the representatives from
the Bureau itself, relevant public institutions and local field experts.
The working group will examine the existing Concept based on the
three-phase approach. In Particular, the three phases include: What
is our current standing [baseline analysis], what are the objectives

we aspire to reaching the future [future steps and trends], how shall we get to the destination point

[recommendations and innovative ways for incorporation]. Parallel to the three-phase approach, we will

analyze existing best international practices as well. These analyzes may be linked to preparation of the

new Civil Service Strategy and respective Action Plan.

At this stage, validity of 2020-2021 Institutional Action Plan for the Civil Service Bureau has expired and

we are in process of elaborating one for the year 2022. The process involves the Bureau team and inter-

national experts selected under EU TAP.
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TRANSFORMATION
OF MINDSETAND

IMPROVEMENT OF
ORGANIZATIONAL
CLIMATEINCIVIL
SERVICE

Aided by the UNDP and the Government of Swe-
den, in 2021 the Bureau implemented a project
Transformation of Mindset and Improvement of
Organizational Climate in Civil Service. The proj-
ect involved numerous important activities.

B CIVIL SERVANTS FORUM. The Bureau main-
tained the practice of arranging thematic forums
for civil servants. On the initial stage, the Bureau
studied the satisfaction with the previous forums,
followed by 2 focus groups, intended to identify
topics for the upcoming forums. Overall number
of forums hosted by the Bureau reached 21, en-
gaging around 2900 civil servants from various
central and municipal public institutions in the-
matic discussions. Subjects covered included rele-
vant topics, such as: Innovative Business Model in
Civil Service, Decision-making in the Professional
Development Process, Role of Civil Servants in the
Process of Holding Democratic Elections, State
Language in Civil Service, Modern Presentation
techniques and etc.

Another Bureau initiative fruited in collection of
interesting and inspirational stories on Civil Ser-
vants that were communicated to public via so-
cial networks. To achieve the initiated objective,
the project team initially developed a designated
communications strategy. The team set up desig-
nated e-mail address, where Civil Servants had an
opportunity to send their stories. The project team
used various channels to communicate informa-
tion on the initiative, including the Civil Servants
Forums. Official Social Network page of the Bu-
reau introduced public to 14 such stories.

[ CAPACITY BUILDING OF CIVIL SERVANTS
HOLDING MANAGERIAL POSITIONS. The Bu-
reau delivered 29 three-day trainings on Manage-
ment and Leadership in Civil Service to serve the
present purpose. Ultimately, 441 managers rep-
resenting wide array of public institutions com-
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pleted the course: High Council of Justice of Georgia, Department
In 2021 the Bureau of Common Courts, Supreme Court of Georgia, Tbilisi's City Court,
hosted 21 forums, Thilisi Court of Appeals, Kutaisi Court of Appeals, City and District
with as much as 2900 Courts of Georgia, Parliament of Georgia, Line Ministries of Georgia,

participating civil servants. the Ministries of Autonomous Republics of Adjara and Abkhazia,

Government Administration Office of Autonomous Republic of Ad-

jara, Supreme Councils of Autonomous Republics of Adjara and Ab-
khazia and local self-government institutions of Samegrelo Zemo Svaneti and Shida Kartli regions (City
Halls and Councils/Assemblies). One of the participating groups initiated an additional online meeting
to share their experience with practical application of received knowledge with trainers and project

team.

Il FOSTERING THE INTRODUCTION OF MENTORING INSTITUTE FOR MANAGERIAL LEVEL CIV-
IL SERVANTS. The Bureau invited two local experts, who developed a 5-day training module on Mentor-
ing Tools in Civil Service. To supplement the module, experts compiled a list of relevant criteria, which the
Bureau used to select 10 mentors from various ministries. To select apprentices and raise general aware-
ness on mentoring tool, the Bureau, with active engagement of the selected mentors, delivered 10 meet-
ings, dedicated to awareness raising, to professional civil servants, holding managerial positions in various
public institutions. Total of around 210 managers attended the meeting. Following the meetings, HRM
representatives from relevant institutions helped the Bureau to identify those civil servants, who pursu-
ant to the meeting expressed their willingness to cooperate with mentor couples in a role of an mentee
—70 managers in total. Thus, each mentor received 7 mentees and they jointly prepared the schedule for
upcoming months. Each mentor presented a monthly progress report that reflects information on com-
pleted tasks, as well on those that are ongoing or scheduled for the future. Moreover, one of the mentors,
based on knowledge and qualification at hand, initiated an additional online meeting for the apprentices
on the topic: Stress and Its Management. The meeting was open to apprentices of all mentors. After the
completion of the mentoring program, mentors presented final results, identified challenges and future
recommendations to the Bureau Head and the project team. Willing to evaluate the success of the ini-
tiative, the Bureau conducted an online survey for the apprentices. Analysis of the survey results showed
that 80% of surveyed believe the knowledge and skills gained throughout the mentoring process will aid
them in displaying better performance of their roles. As identified by the survey findings, the most useful
pieces of information, gained during the mentoring were: change management, employee motivation,
communication, conflict resolution mechanisms and managerial skills.

80% of surveyed apprentices believed that knowledge and skills gained throughout the mentoring pro-
cess would improve their performance under existing duties.

B FACILITATING INTRODUCTION OF ETHICS MENTORING. The Bureau invited an international
expert to prepare a Training for Trainers module, along with the criteria for selection of the training par-
ticipants. The bureau selected 20 participants from various public institutions, such as: Public Defender
Office, State Inspector Office, National Bank of Georgia, State Audit Office, Ministry of Defense, Central
Elections Commission, Ministry of Justice, Civil Service Bureau, Justice Training Center and the Ministry of
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Finance. Selected candidates attended 3-day training, followed by identification of 10 mentoring cou-
ples. International expert developed a handbook for the mentors that includes practical cases, as well as
those techniques, which mentors need on sessions.

The Bureau sent official letters to ministries with the request to arrange targeted mentoring sessions.
Later the Bureau team collected information on ministry employees, responsible for ethics issues. The
ethics mentors delivered 16 sessions to 20 selected mentees on key issues, such as: ethical environment,
values, neutrality, gifts, whistleblower protection, risk management and etc.

Il DEVELOPING TALENT MANAGEMENT SYSTEM. Team of local experts conducted a research on
Talent Management in Civil Service, which among other tools, included a focus group, comprising of
HRM specialists from the ministries. Building on the research findings and collected information, experts
prepared guidebook on Talent Identification in Civil Service. In addition to the guidebook, the experts’
team developed a Talent Management training module and delivered a 3-day masterclass on the topic
with around 20 civil HRM professionals attending. Moreover, due to the relevance of the topic, the Bu-
reau integrated it into the Mentoring Program and respective mentoring schedule, thus each apprentice
additionally received information on the said mechanism.

B PROMOTING DISTANCE WORKING OPPORTUNITIES. Within the framework of the project the
handbook on Electronic Governance and Leadership in Civil Service was developed. The handbook is a
fruit of efforts by 5 local experts with vast experience in the field. Based on the handbook, aided by the
team of 3 experts and graphical designer, the Bureau also developed an illustrated guidebook — Man-
agement and Leadership in a Digital World.

B RESEARCH ON HAPPINESS IN CIVIL SERVICE. Under the research umbrella, the Bureau gathered
two focus groups comprising of representatives from central and local self-governing public institutions.
In addition to that, the project team elaborated a questionnaire for quantitative research and sent it
out to civil servants on both central and municipal levels. The findings of the research served as a basis
for the report Happiness Research in Civil Service, with core objective to assess happiness/ welfare of
civil servants. The Bureau delivered the survey between March and May 2021, reaching as much as 1466
civil servants. The survey covered almost the whole spectrum of target groups meaning that research
deviation is minimized and findings encompass characteristics of all research population and thus, are
suited for generalization. According to one of the key findings, most of surveyed civil servants (65%)
describe their workplace happiness at moderate level, whereas 17.7% and 17.3% are very happy and
unhappy, respectively. It is noteworthy, that the better are the scores of individual HRM processes, such
as recruitment and onboarding, engagement, training, education and development, labor conditions,
competence-based performance evaluation, remuneration and awards, the higher the perceived level
of happiness.

I IMPROVING THE ELECTRONIC WHISTLEBLOWING SYSTEM AND WEBSITE — MKHILEBA.
GOV.GE To serve the declared purpose, the Bureau conducted an online survey on existing opinions
and attitudes towards existing whistleblowing mechanism, reaching as much as 327 civil servants. The
Bureau analyzed survey findings and invited an external expert to aid in achieving defined objectives.
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Existing website — www.mkhileba.gov.ge — improved through becoming more flexible and user-friendly
and elimination of identified bugs. The Bureau uploaded a video instruction on use of the website and
designated thematic banners on the platform, changed existing interface, simplified the use of the fea-
tures, added a designated statistics table, updated description of the whistleblowing procedure, refer-
ences to reading materials and legal documents, FAQs section. In addition, the Bureau fixed problems
with the mobile version of the site.

B INTERNATIONAL CONFERENCE. On June 23, the Bureau dedicated an International Conference
to the UN Civil Servant Day with a topic — Digital and Remote Governance — Modern Challenges”. As
the pandemic developments had huge implications on agenda and priorities in every field, civil service
had also had to face the necessity to introduce innovative solutions and gradually transform the gov-
ernance system. Under such developments, digital and remote governance has found a new level of
relevance. To talk on existing challenges and contemporary approaches to their solution, the Bureau
invited field experts from both Georgia and partner countries to give a thematic speech. Invited guests
overviewed decision-making and management issues, rising from the current pandemic developments,
practices of effective remote work, challenges facing digital governance, new trends in organization and
HR management, as well as importance of privacy preservation in the digital governance environment.
The conference was fully remote and attracted around 100 attendees from central and municipal public

institutions and partner international organizations.

B INFORMATIVE VIDEO CLIPS. To improve communication with civil servants and raise general
awareness on Civil Service Reform, the Bureau prepared several video clips, that were uploaded to the
Bureau's official website: Inspirational stories in Civil Service, the video on Integrity in Civil Service and
videos on the Civil Service Reform, Management and Leadership as well as Mentoring in Civil Service.

B CLOSING EVENT OF THE PROJECT. To summarize project accomplishments and outstanding chal-
lenges, the closing event of the sub-project was held, attended by 270 guests such as representatives
central government institutions of Georgia, local self-governing institutions, as well as international ex-

perts and partner international organizations.
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ENHANGE CIVIL SERVICE
RESILIENGE BY PAVING

THE WAY TOWARDS
DEVELOPMENT OF
INNOVATIVE RE-SKILLING
APPROACHES

The Bureau has implemented a project — En-
hance Civil Service Resilience by Paving the Way
Towards Development of Innovative Re-skilling
Approaches, supported by the United Nations
Development Programme (UNDP) with the sup-
port of UK aid from the UK Government.

B FOSTERING DIVERSIFIED STAFFING IN
CIVIL SERVICE. To facilitate creation of inclusive
and representative environment in Civil Service,
the Bureau conducted a research and based on
its findings, elaborated a draft concept on Diver-
sified Staffing in Civil Service. For this purpose, the
invited expert held interviews with following 3
focus groups: female civil servants; civil servants
representing ethnical minorities; persons with dis-
abilities in civil service. The draft concept includes
general approaches towards representative Civil
Service, best international and local practice, as
well as, actions and mechanisms necessary to-be
implemented to ensure introduction of diversi-
ty-oriented recruitment procedures and creation
of due working conditions.

I CONFERENCE ON THE INTERNATIONAL
DAY OF PERSONS WITH DISABILITIES. To
increase awareness on rights of individuals with
disabilities among civil servants, the Bureau dedi-
cated a conference to the International Day of the
Persons with Disabilities with a main topic “Status
and Legal Standing of Persons with Disabilities in
the Civil Service”. Experts invited to the conference
discussed general rights and needs of disabled civ-
il servants, issues pertaining coordination of their
legal status, concept of workforce diversity in civil
service and psychological aspects of employment
for individuals with disabilities. The Conference
was held on December 2 with up to 200 civil ser-
vants attending.
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During the previous year, the Bureau conducted a research on level of
happiness/ welfare among civil servants, which analyzed factors contributing to welfare in civil service.
The findings thereof laid a foundation for further in-depth analysis of organization factors of welfare at
the working environment, conducted under the project framework. The Bureau introduced an instru-
ment, along with respective methodology/ theoretical framework for assessing factors contributing to
welfare of civil servants. To institutionalize the mechanism, the Bureau intends to use it on annual basis
to measure level of happiness in public institutions and to ensure availability of comprehensive data for
comparison purposes. The first institution to pilot the new instrument will the Civil Service Bureau.

Considering vitality
of standards for internal and external communication, in accordance with key strategic directions and
activities of the Bureau, we are working on Communication Standard. The latter shall include existing
communication strategy under the Civil Service Reform. For this purpose, the Bureau selected a group of
field experts and conducted working meetings.

Moreover, to further strengthen the process of coordinating Civil Service Reform, it is vital to improve
data gathering and analysis methodologies/ instruments inside the Bureau. To facilitate consequential
data gathering and analysis, the Bureau plans to revise existing methodologies pertaining data gather-
ing and preparation of analytical reports and elaborate an analysis guidebook. To attend to discussed
matter, the Bureau selected a consulting company, which arranged meetings with involvement of both
structural units of the Bureau and external stakeholders.

To improve communication among
Civil Servants, the project envisages introduction of new communication channels and platforms and
improvement of existing ones.

For this purpose, the Bureau continues arranging forums on different topics for Civil Servants from cen-
tral and municipal self-governing institutions. Up to now, total of 4 forums were held, with as much as
500 participating Civil Servants.

Yet another significant initiative contributing to strengthening communi-
cation with Civil Servants pertains the Day of Civil Servants, celebrated on December 19 each year. To
highlight the significant role of civil servants in the process of state’s development, the Bureau arranged
an event dedicated to the Day of Civil Servants on December 20 with 165 attendees from central and mu-
nicipal public institutions. At the event, the Bureau introduced its’ team to the attendees, presented re-
sults on different activities of the Bureau targeting improvement of the Civil Service System and disclosed
information on future plans. Under the project framework, the Bureau prepared and presented a video,
where children of civil servants talk about their image civil servant parents.

Under the Project framework, the Bureau continues to uphold Mentoring
Initiative, founded under the previous UNDP sub-project. Mentors, who were trained on integrity issues,
continue to deliver mentoring to other civil servants. Up to now, total of 5 mentoring meetings were 60
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delivered with overall 70 attendees from Internal audit units of various ministries and local self-govern-

ment institutions.

B STRENGTHENING MANAGERIAL AND LEADERSHIP OPPORTUNITIES IN CIVIL SERVICE. The
Bureau reactivated the Management and Leadership training module to further develop professional
skills of civil servants. At this stage, target segment included civil servants holding managerial positions at
Legal Entities of Public Law. Throughout the reporting period, the Bureau delivered 2 parallel trainings
for 31 employees from LEPLs of different ministries.

B FACILITATING INCORPORATION OF THEMATIC MENTORING PROGRAMS IN CIVIL SER-
VICE. Under the project framework, the Bureau continued mentoring program at public institutions and
in particular — developed a thematic mentoring program. For that cause, the Bureau analyzed challenges
and accomplishments of the previous mentoring program, developed 5-months mentoring program
with respective schedule, conducted discussions with representatives of public institutions and elabo-
rated transparent procedure for selecting apprentices. Total of 50 apprentices were selected under the
project umbrella, who are mentored by duly trained, experienced mentors from various public institu-
tions. Mentors submitted monthly reports on their activities. Moreover, the Bureau is currently working
on mentoring training module and handbook.

B STRENGTHENING HUMAN RESOURCES PERFORMANCE MANAGEMENT CYCLE IN CIVIL
SERVICE. To improve human resources performance management system in public institutions, the
Bureau prepared a concept on performance management cycle, which covers such topics as strategy
planning, setting organizational objectives, settings individual and team objectives in accordance with
strategic goals. To create the concept, invited experts held meetings and three focus groups, where they
gathered opinions of HRM teams from various public institutions on performance management and
identified challenges existing in regard with performance evaluation cycle.

I GUIDEBOOK ON FUNCTIONAL COMPETENCIES. Under the project framework the Bureau con-
tinues efforts towards preparation of a guidebook on Competence Framework. At this stage, the Bureau
selected a field expert who will work on such topics of a guidebook as: identification of functional com-
petencies and characteristics of competence-based model; process and methodology for elaborating
competencies; detection of behavioral indicators and etc. The Guidebook will also include practical in-
struments (questionnaires, checklists and work maps), necessary for developing the competency frame-

work.
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PROMOTING CGIVIL
SERVIGE REFORM

Il NATIONAL INTELLECTUAL PROPERTY
CENTER OF GEORGIA “SAKPATENTI” - INSTI-
TUTIONAL ANALYSIS. Pursuant to the formal
request, submitted by Legal Entity of Public Law —
National Intellectual Property Center of Georgia
“Sakpatenti”, requesting collaboration and meth-
odological support in institutional analysis, the
Bureau engaged in the process. In particular, in
accordance to methodology of functional analysis
and guiding principles of organizational structur-
ing of the public institution, the Bureau planned
and implemented the primary analysis: a ques-
tionnaire was prepared and sent to officials and
representatives of all structural units of Sakpaten-
ti. The questionnaire covered broad spectrum of
issues, such as prioritized functions and objectives
of the organization, key accomplishments, orga-
nizational structuring and staff number, as well as
duties and responsibilities of each structural unit
and hierarchy in place. Following processing of
the completed questionnaires, the Bureau iden-
tified general structural and organizational flaws
and conducted face-to-face interviews. After pro-
cessing of the information collected during inter-
views and combining them with findings of the
previously described process, the Bureau prepared
the primary draft report on institutional analysis
of Sakpatenti.

I A GUIDE FOR STATE POLITICAL AND PO-
LITICAL OFFICIALS . With the support of USAID
project, Good Governance Initiative (GGI), the
Civil Service Bureau invited local field experts and
elaborated a Guide for newly elected or appoint-
ed State Political and Political Officials. Along with
onboarding procedures in place, the Handbook
will aid said officials in due performance of duties
and obligations set forth in applicable legislation
and help them acknowledge their role in state
governance.
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B TEMPORARY TRANSFER OF PUBLIC SERVANT. Under the framework of the Bureau's initiative,
supported by the NATO Professional Development Program (NATO PDP), the Civil Service Bureau con-
tinues efforts towards elaboration of the temporary transfer mechanism for civil servants. Based on the
Concept on Temporary Transfer of Civil Servants, the Civil Service Bureau, with active involvement of lo-
cal experts, elaborated the primary draft instruction on temporary transfer. To ensure proper adaptation
of the said instrument, during the reporting period, the Bureau set up a working group, comprised of
HRM professionals from central government institutions. The ultimate objective of the working group
is to prepare the final version of the instruction, based on existing practices and specific characteristics
of different public institutions, as well as the initial draft, prepared by the experts. The final version of
the instruction shall enable public institutions to incorporate and use said mechanism more actively and
make it serve the purpose of improving existing skills and gaining new competencies by civil servants.

B ELECTRONIC COURSE ON LAW OF GEORGIA ON CIVIL SERVICE. During the reporting period,
the Bureau completed the animated video clip, prepared based on the content of the thematic course,
compiled by the team of local experts, invited with the support of USAID Good Governance Initiative
(GGI). Under the course’s framework, total of 30 animated, adapted video clips were developed, that will
simplify understanding of the Law of Georgia on Civil Service and increase awareness, ultimately facili-
tating the process of establishing uniform practice of new approaches at public institutions. The Bureau
presented digital course at the event dedicated to the Day of the Civil Servant and spiked big interest
among the attendees.

B DIGITAL COURSE IN ETHICS. The Civil Service Bureau continues proactive efforts towards raising
awareness on ethics and conscientious conduct in civil service. To further serve this purpose, the Bureau
prepared a digital learning course on ethics in civil service. The purpose of the course is to promote signif-
icance of the ethical environment and conscientious conduct among civil servants, as well as raise aware-
ness on professional standards and corruption prevention mechanisms, set forth in Georgian Legislation.

The Course comprises of learning and examination modules. Each thematic module includes both theo-
retical principles and practical examples, as well as examples of unethical cases, which civil servants may
find themselves in during their day-to-day work. After successful completion of the examination module
of the digital course, the Civil Servant will receive respective certificate.

During the reporting period, the course was completed from both conceptual and technical points of
view and was sent out to civil servants for beta testing. As of Decem-

ber 2021, total of 105 civil servants registered on the portal, where-

The Bureau completed as 43 managed to successfully complete it and receive a certificate.

Digital Learning Course
. o In 2022, the Bureau intends to communicate information on the
on Ethics for Civil Servants - ) o S ) )
) course in central and municipal public institutions, in order to in-
www.ethics.gov.ge - to promote

crease the number of registered and certified users.
significance of the ethical
environment and conscientious

conduct among civil servants

LEPL Civil Service Bureau Activity Report 2021



INTERNATIONAL
COOPERATION

Despite the presence of a Global Pandemic and
its harsh ramifications on previous practices of
doing business, the Bureau continues to pro-
actively cooperate with International Partners,
participates in events and conferences, trying to
both share Georgian experience on wide array
of subjects and learn and analyze accomplish-
ments and best practices from around the globe.

Throughout the reporting period, in their tireless
efforttoshare best practicesin development of hu-
man capital and corruption prevention measures,
representatives of the Civil Service Bureau active-
ly participated in remote events and conferences,
arranged by OECD SIGMA, CoE, IACC Network of
Integrity, NCPA, Astana Regional Civil Service Hub,
National Public Service Agency of Ukraine, Person-
nel Management Ministry of South Korea, Public
Service Agency of Kazakhstan, Eastern Partner-
ship and many others.

For example, the Bureau representatives partici-
pated in the joint conference held by Astana Re-
gional Civil Service Hub, Personnel Management
Ministry of South Korea, Public Service Agency
of Kazakhstan on the topic “Development of Hu-
man Resources through Digital Learning”. Other
conferences our professionals attended was held
by the National Public Service Agency of Ukraine
on the topic “Classification and Ranking System
in Public Service”, Astana Regional Civil Service
Hub on topics “HRM processes in civil governance:
challenges and opportunities” and “Current Civil
Service Reforms: challenges and opportunities”
and the panel session, held by the Hub as well -
“Incorporation of openness and transparency in
governance: example of Georgia”. EU and CoE
Economic Crime Cooperation Division (ECCD)
hosted an international conference on “Transpar-
ency of Beneficial Ownership”. The conference
was the joint effort under CoE and EU initiatives —
Partnership for Good Governance (PGG) and Hor-
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izontal Facilities (HF) — with an ultimate objective to improve reform agendas in beneficiary countries in
terms of human rights protection, democracy and rule of law. Both initiatives focus on preventing and
combating corruption. The attendees were experts and practitioners from public institutions around
Europe, including ones from the Bureau'’s Declaration Monitoring Department.

The Joint EU and CoE initiative — Partnership for Good Governance (PGG) — hosted a regional working
meeting on a topic: “Red Flags and Digital Declaration Systems”. Representatives from Declaration Mon-

itoring units represented the Bureau at the meeting.

Civil Service Bureau maintains active partnership with the Network for Integrity. Along with other mem-
bers of the Network, the Bureau representatives discussed the format of future partnership and issues
pertaining set up of thematic working groups. Georgian party shared country’s experience in terms of
developing Digital Declaration and Monitoring Systems with other member states.

To further improve Digital Declaration and Monitoring System, the Bureau submitted an application for
of European Commission’s Technical Assistance and Information Exchange (TAIEX). Under the umbrella
of the latter, an expert mission is scheduled to pay a visit to the Bureau in 2022.

Bureau continues active participation in Astana Regional Civil Service Hub and in the first half of 2022,
the will offer two-week internship program to around 30 Postgraduate students from Kazakhstan's
higher education facilities to introduce them to civil governance reform and ways of incorporating an-

ti-corruption mechanisms into governance.
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LEGISLATIVE
CHANGES AND

LITIGATION

The Civil Service Bureau prepared the adjusted
draft law on making changes to Law of Geor-
gia on Legal Entity of Public Law and present-
ed it to the Government of Georgia on June
15, 2021. Following upload of the draft law on
making changes to Law of Georgia on Legal En-
tity of Public Law into the Digital Government
software, the Bureau identified necessity to
make certain amendments and changes to le-
gal norms pertaining LEPLs established based
on the Law in question and prepare respective
drafts (62 draft laws). The Bureau made further
adjustment to the initial draft in terms of appli-
cation of the Civil Service regulatory legislation,
subordination of LEPLs, and implementation of
their supervision/ control. The Bureau submit-
ted updated draft law to the Government of
Georgia on October 25, 2021, envisaging pro-
longation of existing transition period by one
year, serving the purpose of providing enough
time for creating due environment for applying
Law of Georgia on Civil Service to LEPLs and
ensuring sound implementation and enforce-
ment.

Keeping circumstances described hereinabove
in mind, the Bureau submitted Government of
Georgia a draft law on making changes to Law of
Georgia on Civil Service that entails prolongation
of transition period until December 31, 2021.

During the period between January 1 and De-
cember 31 2021, appeals were submitted to the
court in relation to 5 decrees of the Bureau Head,
imposing fines on government officials based on
the monitoring of their property declarations. The
appeals still remain in court.

During the period between January 1 and De-
cember 31 2021, appeals were submitted to the
court in relation to 4 decrees of the Bureau Head,
imposing fines on government officials based on
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their failure to submit property declarations. Three appeals still remain in court, whereas one was not
reviewed as it was recalled by the plaintiff.

Throughout the reporting period, the court approved 2 appeals against imposed fines, submitted during
previous years.

Throughout the reporting period, the Bureau took one decision of the court, made during the previous
year, approving the appeal on removal of imposed fines, to the Court of Appeals.

During the reporting period, a single case against the Bureau, pertaining the unlawful disclosure of pub-
licinformation, was rejected by the Thilisi Court of Appeals and was later taken to the Supreme Court.

Thilisi Civil Court is currently hearing 20 cases, involving the Bureau, whereas Court of Appeals and Su-
preme Court have 2 and 6 cases, respectively.

It is noteworthy, that throughout the reporting period, the website administered by the Bureau
(www.mkhileba.gov.ge) received 78 alleged corruption whistle-blower appeals. Although the Bureau

did not receive any written grievances on violation of ethical norms or general principles of conduct,
different public institutions received written and telephone assistance and recommendations on legal
issues, falling under competencies of the Bureau, pertaining ongoing proceedings on disciplinary mis-
conduct and conflict of interest.
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Ministries and State Minister's Office

Lobodsmmmmgdn
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0g3fnbo s vx3badgmNb s3thMbmdnyMo
Mab3ndmnggodn
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8mMM3N0N bIVJI3MINIdN0) LOLITBIBIN 3NM0NY MIMLIGMdY
NUMBER OF LABOUR CONTRACT EMPLOYEES

50080MMdMNZ0 M30mM3ToMmn3xmmdl mMasbmgdn
Local Self-Government Bodies

L3NbOLEHMMYON s LobgmMIBogm dnbnbhgdNL
3ot
Ministries and State Minister's Office

3bb
Ministry of Internal Affairs

LTNbALEHMMYON s LobgmIBogm dnbnbhMgdNL
s3ofmshn (BLL gofgdg)
Ministries and State Minister's Office

Lagomm bLadsmmmnb nyMawoymn 3nfgon,

bog399Bygdm weByLYLYMdgdN
LEPLS, Subordinate agencies

0g3fnbo s 9x8badYmNb 33thmbmBnyMa Mab3ydmMnigdn
Autonomous Republics of Abkhazia and Adjara

LobodommmmMgdn
Courts

bogomoggmmb 3ofmadgbhn
Parliament of Georgia

Logommzgmmb doogzmmonbs s 3Mgdnwgbinb
50080babhMo30gdn

Administration of the Government of Georgia and
Administration of the President of Georgia
LobgydBagm MBIYDbYOYMYdNL - gxogMbohmMgdaly
5008060bhMoEngdn

Governor's Administration

2556

2491

0 500 1000 1500 2000 2500
3999M0 Momgbmods: 6782 3999M0 Momgbmds 3bL goMmgdg: 231
Total number: Total number excluding Ministry of Internal Affairs:

8mMaN0N bIV3I3MILIdN0 LOLOIFIdIXY
3060010 MIMLI6MOY 3I6LIMIX IMNRIN

NUMBER OF LABOUR CONTRACT EMPLOYEES
BY GENDER

8mMaN0N bIX3I3MILId>N0 LOLOIFIdIXY
3060010 MIMLI6MSY 3I6LIMIX IMNRAN
8060306 LOIBINMV LOANGNLOMML
3MLOBALOLIMITNL AYNIXN0)

NUMBER OF LABOUR CONTRACT EMPLOYEES
BY GENDER INCLUDING MINISTRY OF
INTERNAL AFFAIRS EMPLOYEES

3930
Male
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AVERAGE AGE OF LABOUR CONTRACT EMPLOYEES BY GENDER

50aNMMOMNZ0 M30033sMN37MMONL MMasbmgdn
Local Self-Government Bodies

L33NBNLEHMMYON s LobgymIBngm dnbnbhgdNL
s3ofmshn
Ministries and State Minister's Office

3Ll
Ministry of Internal Affairs

Logomm badsmmmnb nyfMnnymo 3nfyon,

bog3096Yn0m ©BILIdYYOYEN
LEPLS, Subordinate agencies

Autonomous Republics of Abkhazia and Adjara

Lobodsmmmmadn
Courts

bagommzgmmb 3smmedgbhn
Parliament of Georgia

bogommzgmmb dosgmmdnbs s 3Mgdnwgbhnb
508nbnbhMmoEngdn

Administration of the Government of Georgia and
Administration of the President of Georgia
Lobgmdbogm MBE3BYOYMYONL — gndgMbohmMmadnl
50030b0bhMs3ngdn

Governor's Administration
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AVERAGE AGE OF ADMINISTRATIVE CONTRACT EMPLOYEES BY GENDER
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3930 Joemo
Male Female
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NUMBER OF ADMINISTRATIVE CONTRACT EMPLOYEES BY GENDER
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69°0L 306dNYBI 3MLIBIXN LOVBINMEMISOL MOIMLIGEM>Y
NUMBER OF INTERNS IN THE CIVIL SERVICE

50g0mmMdMNZ0 M300M3ToMmn3ImmdOL mMgsabmgdn
Local Self-Government Bodies

Lobodomommgodn
Courts

LO3NbALHMMYON S Lobgmdbogm FnbabHMYONL v3ofMsnhn
Ministries and State Minister's Office

Logomm Ladsmmmnb ngfMmnnymo 3nfgdn, bag3zgnBygdm
©aBLgdYMYogd0

LEPLS, Subordinate agencies

0g3fnbo s vx3bodgcNb 83hmbmBnyMn Mgb3ndanigdn

Autonomous Republics of Abkhazia and Adjara

bagemm3zgmmb oszMmoNLY o 3MYBNEIBHAL 8INBaLHMSENYON
Administration of the Government of Georgia and Administration of the
President of Georgia

LobgmdBogm MBEINBYOYMYONL - gxdgMbohmMadnl s@dnbabhfmsngdn |0
Governor's Administration |0

Logommnzgmmb dofmmsdabin | o
Parliament of Georgia |q

0 50 100 150 200 25¢C
bhognmgdab bobymdbogm 3MmagMmads  dnws bhogomgds
State Internship Program Internal Internship
39990 Momgbmds 113 544

Total Number

LOVINMIBNL 3IFX3MB LILYIBIdNL 3I30b3I3TdNL MIMXIGMBY
NUMBER OF POST-INTERNSHIP EMPLOYMENT

Logomm Ladsmmmnb ngfMnnymo 3nfgdn, bag3zgnBygdm
©267LgdYMYdgd0
LEPLS, Subordinate agencies

Lobodomommgdn
Courts

LOBNbALHMMYON S Lobgmdbagm nbabHMYONL v3sfMonhn
Ministries and State Minister's Office

50g0MMOMNZ0 M300M3ToMmN39mMMONL MMasbmydn
Local Self-Government Bodies

Logommzgmmb dommedgben
Parliament of Georgia

ogomnbo o 9x3bedgmnb v3hmbmBnyMa Mab3ndannggdn
Autonomous Republics of Abkhazia and Adjara

bogoMmzgmmb dosezMmdNLY s 3MgBNEYbHNL 8BNBnLHMOENYdN
Administration of the Government of Georgia and Administration of the
President of Georgia

bobgmdBngm MBE37BYdYMYONL - gndgMbohMMadnl s3nbabhMsngdn
Governor's Administration

0 10 20 30 40 50 60
bhognMmgdab bobymdbogm 3MmaMmads  dnws bhogomgds
State Internship Program Internal Internship
00900 Mom9bmd
Total Number 8 79
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NUMBER OF PROFESSIONAL CIVIL SERVANTS WITH DISABILITIES

50g0mMOMNZ0 M300335MN39MMONL MMasbmgdn
Local Self-Government Bodies

0g3fnbo s vx3badgmb v3hmbmBnyMo Myb3ydmnigdn
Autonomous Republics of Abkhazia and Adjara

Logom Ladsmmemab nyMawoyma 3nfgdn, bagdzgnbygdom
©0369L90xmMYdxON
LEPLS, Subordinate agencies

LOBNBALHMMYdN S bbgmIBagmM FnbnbhMgdAL s3oMsodn
Ministries and State Minister's Office

Labodsmmmmadn
Courts

LobgmdBogm MBE3HBYdYMYONL — gndgMbohmMydnl sdnbabhMsngdn
Governor's Administration
bogofmmgzgmmb doszMmmdnbe o 3MydNEIbHNL v©INbaLHMSE3NYdN

Administration of the Government of Georgia and Administration of the
President of Georgia

bogsmmzgmmb 3smmsdgbhn
Parliament of Georgia

39990 Momgbmds
Total Number
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LOSIMM LO3LOLIMAN 3IBLIRIX() FILIJKIdXMBIdNL 3IMBEI 3MMBILNIX
LIZIMM 3MbLIRIMO MOMLIGMd>O

NUMBER OF PROFESSIONAL CIVIL SERVANTS WITH DISABILITIES
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LISIMM LOILILIMAN 8IBLILIX() 3ILYOIL IR MdId>NL 3IM6I
amMaN0N bIV'3I3MILISN0 LOLOTFIBIN 30EM0NY MIMLIBGMSY

NUMBER OF CONTRACT EMPLOYEES WITH DISABILITIES

50g0eMdMNZ0 M300M3FoMmN3YMMONL MMgsabmgdn
Local Self-Government Bodies

LYBNbALHMMYON s Lobgm3bagm nbabHMYONL v3sfMsanhn
Ministries and State Minister's Office

og3fnbo s vx3bodgcNb s3thmbmBnyMa Mgb3ndanigdn
Autonomous Republics of Abkhazia and Adjara

Logomm Ladsmmmnb ngfManymo 3nfMgdn, LagzgnBygdm
©aB7LgdYMY0gd0

LEPLS, Subordinate agencies

bogefMmmzgmmb doszMmmonbs o 3MBNEIBHNL 8INbaLHMSE3NYON
Administration of the Government of Georgia and Administration of the
President of Georgia

bogemmzgmmb dommaedybn

Parliament of Georgia

Lobodomommgdn
Courts

bobgmdBngm MBE3HBYOYMYONL - gndgMbohMMadnl 33nbabhMsngdn
Governor's Administration

500960 MomEgbmds a8
Total Number
LIZIMM LOALOLIMIN 3IBVIXIL() LIZIMM LOALOLIMIN 3IBVIXIL()
33LVOJIWIFMB>IdNL 3TMBI 3IMMBILNIX 33LOJIIPMdIdNL 3TIMEI bINIIIMII>N
LISOMM 3MbIIN O MIMXIGMdY ©HLOTFIdIY 30MONY MIMLIEMSdY 3I6LIMINY?
336PIMIY gMN3N gmNL3N
NUMBER OF PROFESSIONAL CIVIL SERVANTS WITH NUMBER OF CONTRACT EMPLOYEES WITH
DISABILITIES BY GENDER DISABILITIES BY GENDER
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3Mmxzgbnymo gob3znmnsmgdab dndbnm 839d9mgdsd0 gobym
dmbgmgos Momegbmods | boagMmoim Joman

Number of vacations for professional development Total Woman

060D manMgdon 3350mg0s
Paid leave 94 57 37

065dmoYMgdnb gofgdg 83907mads

Unpaid leave 13 6 7
bogMmorm
Total 107 63 44

93°6Mmbme gocmns3zabyxzmgdyma dmbgymab

lllegally dismissed employee

LOALLbYMIn dEgxbNL MomEgbmds
Restoring at work 10

893990 3M33906Ls300L MOM©yBMOY
The amount of compensation 88819

©0bEN3NbyMo gosEEMIZdNb MomEgbmds 858wga0 boxyydzmgdab dnbgyoznm

Number of disciplinary misconduct on the following grounds

Logomm EsBybydYmMgdnbam3znb Jmbydmnzn Bnobnb dnyqbgds 86 sbgmn BNVBAL BoMIMIMONL
LOINAMMYONL gobdMOb vb goygMmbamadmmadno 894dbs

Damaging the property of the public authority or deliberate or negligent creation of such threat 3

701030b BmMB700b, J(3930L dmgown BybydNL PaRmMadgmMYmM 86 sMm3930, MMTgann3
dndomoyamns dmbymnbs s bogomm ©sbBybgdymgdnb nbiMywnhs3Nnblab, dnybiwozom ndnbs,
LodLObyMIns ngn Rsgbnenn oy Ladbobymab gofmgm

Disregarding or violating of the ethical norms and general rules of conduct that aim at discrediting a
civil servant and a public institution, committed at or outside the work 27

LOdLObYMgOMN3 IM3MgMOSMY gobdMob vb goygMmmbamgdmmonm dgybMymgdmmods

Deliberate or negligent failure to perform official duties 51
bogMmom
Total 81

dbomgdab gobbowgdgdab Momogbmds

Number of whistleblowing

www.mkhileba.gov.ge-ab bademgdnm

Through www.mkhileba.gov.ge 3
82
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393965339019M0 bs3Ydomb IgbMymgdab boxyyd3zgmds bagform

On the basis of overtime work Total

©0593()700010 ©oL376500b MMAL gedmygbgdnb 333mbzg3700L Mem©ybmos
Number of additional vacation time use 161

©36585hnb godmygbgdnlb dgdmb3zq3900L Memgbmds

Number of granting bonuses 1635
bogMmorm

Total 1796

fgmmgobnds3nnb 85053500 39930MgdYm dmbymgod 3m3396bonab FodyMmo
Momegbmods | LogMmoim 00g6md

Number of employees dismissed based on reorganization Total Total sum of compensation

fm3mqdds(3 800mgb 1 30860 3M3356Ls300
Received 1 month compensation 2 5527

fm3mqdds(3 300mgb 3 30860 3M3356LL300

Received 3 month compensation 53 261700
bogMmorm
Total 55 267227

MgmMmgobadonnb 859300 bagfom

Based on reorganization Total

1BMM OO MN3b33EYOIMOSDY] §8Y3360M M8bsFIMMIganms Mam®ybmos
Number of employees transferred to a lower position 85

08039 Mobgnbe o JohaamMMNnb MV6s3IOMODY gooy3sebnm dmbymgms
fomgbmos

Number of employees transferred to same rank and category 196

Bennb 996dnmdg gebbmM3ngmadymn ns dmdnmmonl Memwybmos
Number of internal mobility during the year 276

83
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3mobob 3gmbg 3mxzgboym bogomm
dmbgmgoo
(1, I, 1l o IV Mobgn) Momgbmds

Number of professional civil servants bgaLo
(I, I, 111 and 1V rank) with class Gender
3o | 3yammdncn degMmmonmn | $39)M0 MEgbmd
Class Male Female Total sum %
30M3gmo 3msbo | 1st class 1295 1736 3031 67%
99-2 ymoba | 2nd class 381 646 1027 23%
99-3 gmoba | 3rd class 10 20 30 1%
99-4 3amabo | 4th class 6 25 31 1%
99-5 3msbo | 5th class 10 94 104 2%
89-6 3masbo | 6th class 1" 169 180 4%
99-7 Jmsbo | 7th class 2 5 7 0%
93-8 3amabo | 8th class 3 1 4 0%
89-9 3mobo | 9th class 0 2 2 0%
93-10 3amsbo | 10th class 28 39 67 1%
99-11 gemsbo | 11th class 4 4 8 0%
03-12 3amabo | 12th class 0 1 1 0%
bogfanm 1750 2742 4492 100%
Total

LISOMM LO6ILIBILIBNL bIIINIV6IX()/3MIL3NRI 3I6LIMIX IMNXIN
HEADS/DEPUTY HEADS OF PUBLIC INSTITUTIONS BY GENDER

600 557
500
400
300
200

106
100

45,5 45,2
0
obsgo Mom9bmods dbogo fom@ybmods
Age Number Age Number
[ ] [ 1
3°60 Jomao
Male Female
84
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LISOMM LO6ILIBILIBNL 3MIL3NKI 3I6LIMIN IMNRXTN
DEPUTY HEADS OF PUBLIC INSTITUTIONS BY GENDER

400
357
350
300
250
200
150
100 69
46,91
50 43,53
0
dbsgo Momgbmods dbogn fomybmods
Age Number Age Number
[ ] [ 1
3°60 Jomo
Male Female
LOSOMM LO6ILIBINTBNL bILFJINIV6IX() 3I6XLIMIY FMNXAN
HEADS OF PUBLIC INSTITUTIONS BY GENDER
200
200
150
100
50 44,09 46,84 -
0
dbogn Momegbmds dbo3n Momgbmods
Age Number Age Number
[ ] [ 1
3930 Joemo
Male Female
85
@@“\ﬁ%%
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3M@HOBMEO0ORIMN 33LIY3V60
HORIZONTAL TRANSFER

LFNbALEHMMYON s LobgaIBagm BnbabEHMYONL d3oMshn
Ministries and State Minister's Office

136

50080MMOMNZ0 M30mM3ToMn3 MOl mMasbmgdn
Local Self-Government Bodies

Lobodsmmmmadn
Courts

Logomm Ladsmmmnb nyManymo 3nfgdn, Lagd37nBygdM sBlLYdYMYOYON
LEPLS, Subordinate agencies

bagommzgmmb 3ofmadgbhn
Parliament of Georgia

0g3fnbo s 9x83badgmb 83thmbmBnyMo Mab3ydmnigdn
Autonomous Republics of Abkhazia and Adjara

LobgmIBbogm MBIBYOYMYONL — gndgMbohmMgdnl sdnbabhMsngdn
Governor's Administration

Logofmmngzgmmb dosgMmmdnbs s 3MgdnEIbhnb v©dnbabhMsEngdn
Administration of the Government of Georgia and Administration of the
President of Georgia

150
$999M0 Momgbmds 16
Total Number
©3bIMIXN 3MBE3IMLOL LOBIJIIN'SI 1 6IXBI 3ION 30LN0 3MMINN bIXBI3IMIKI>N0)
QJ3bOIFIBIXN 30MNOL 3MLILOL 019603LIdMdIBI LI6N3360L 33303 I3IBNL MIMLIGMdY
THE NUMBER OF LABOUR CONTRACT EMPLOYEES (WITH EXPERIENCE MORE THAN 1 YEAR)
APPOINTED BASED ON CLOSED COMPETITION
80
70
60
50
40
30
20
10
0
[ ] [ 4
3960 Jowa
Male Female
86
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3MbIXNL 01V603LIdMBONLI6 330103NLIVRIBIX? 0106033MMBIIL Y MIMLIBMBY
NUMBER OF DISMISSED PROFESSIONAL CIVIL SERVANTS

3nfan gobbogds 1809

On the Basis of a Personal Application

bbgo mdnggdhnMo gofngdmgds
Other Objective Grounds

00bEN3MNByM0 gooM3s
Disciplinary Misconduct

bbgo LBYLYOYMYdTN goobgmes
Appointment to Another Position in Other Institution

NRICNCRNWHIEN
Death

fgmMgebndozny, budhohmb dgdEnfgds
Reorganization, Staff Reduction

ofsboadonm 3nbgBno 5 budydsm Emnm godmyEbswydMOS
Absence for 5 working Days Due to Unreasoned Grounds

898mboEImM0 3000b BofMydohgdma gogmes
Unsuccessful Completion of Probationary Period

89908(hynbgdgmn gobohgbal dsenadn gbzms
Entry into Force of the Final Judgment of Conviction

0 500 1000 1500 2000
3$999M0 MomEgbmods 3bL Rsmzmomn 2047 $907M0 Momeybmds 3bL goMgdy
Total number including Ministry of Internal Affairs Total number excluding Ministry of Internal Affairs

LI3LOLIMNLY6 330NO3NLIBVLIBNL MIMLIEMSY 3I6LIMIX FMNXIN
NUMBER OF DISMISSALS BY GENDER

2000
1527
1500
1000
500
394
336
251
66 63 32
0
Logomm sBLAdYMYONL bogofm dmbgannb nbnnshngnm Logomm EsBlLYdYMYdAL Logofmm dmbgmnb nbnEnshngznm
060303hngnm 3LL Asmzganno 3LL Avoganom 0b03nohngno Based on the employee initiative
Based on the initiative of the Based on the employee initiative Based on the initiative of the
institution including Ministry of including Ministry of Internal institution
Internal Affairs Affairs
[ ] [ 4
3960 Jomo
Male Female
c.
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LI3LOLIMNXY6 330NO3NLIBVLIBNL JLYSN 3I6LIMIY FMNX3N
NUMBER OF DISMISSALS BY GENDER

3ofMEoEgemgds
Death

890803(hy1bgdgmn gobsAgbalb dsmmadn dgbgms
Entry into Force of the Final Judgment of Conviction

bbgo mdngghnMo gofgdmgds
Other Objective Grounds

MomMgebndyo3ns, badmshmb dgdnfgds
Reorganization, Staff Reduction

30fMon gobbowgds
On the Basis of a Personal Application

bb3s BYLYOYMYOSBN gosbzms
Appointment to Another Position in Other Institution

Sfsboadohnm 3ndgBno 5 bdndsm EMNm godmyEbswydMMOS
Absence for 5 working Days Due to Unreasoned Grounds

00bEN3MNGYMN gosEM3s
Disciplinary Misconduct

899mbo3gmN 30nb BoMydohgdma gogmns
Unsuccessful Completion of Probationary Period

47,9
45,0

45,8
39,6

40,8

39,8

3960
Male

MmHoE300b Bgboom bdydsm BngmNbydNc BaMade360L g3dm

850930LYBMYOS
Business Trip to a Diplomatic Mission on a Rotational Basis

MgmMgebnde3n, bednhahmb 3gdnMyds
Reorganization, Staff Reduction

bbgs
Other

Bmonmmdnb 3gndangdenmos
Inability to Perform Mobility

3fmggbnymn gebgznmsmgdnb babgMdanng 3hmgMmsdsadn
9mboBnangmds

Dismissal for Participating in a Long-Term Professional Development
Programme

1396MmBmMe gomognbygmgdnmn 8mbymnb smwggbal
399dangdanmos
Inability to Recover lllegally Released Servant

dmdNmmMOsdY Imbgmnb yofo
Refusal to Use the Offered Mobility

mhoEnnb Bgboo badydsm Bn3mNBYdNELD gsdmbzgzs
Call back from a Business Trip to a Diplomatic Mission on a
Rotational Basis

10

P é

30 50 60

Joeno
Female

mIBIM3N
RESERVE
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ANNUAL TURNOVER RATE
10
8,40% 8.70%
8
6
4
2
0
3930 Jomo LogMmoim 3960 dJomo bagMmom
Male Female Total Male Female Total
ofs896959Mgmo 836950fgann
Managerial Non-Managerial
\)@uﬁba%o
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