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2020 B6ggmo 3obbogymmgonmoa bodomymggdom godmodhgmeos dbmagmomdo goghEgmgdmo sbagma gmMmbogomybol 306-
093000 3993bngmo 3000060900 3odm. bgomm3gEmb Lozo®m bodbaby®ddog bozabm BgLYdYM9dgdL sGbgdYm godmb3g390-
030 30d3e03900 abhsbEoy® Mgz0dd0 dxdsmdnm dmybosm.

bazatm LadbabyMob d0ycem™3, hzgymo badydomb batabbobs s ©8333000M g0 Mo bhsbEsMHgdL dgbadhnbgdnm, dmsbye-
bo dggdbogm LohyoENsLMSb dsd¢hntgds o dndwnbadyg 3MmEgbgdal Pbyzghmonl PBGYb3gEymass.

doybgoagem aodmb3g3gonbo o Ladydomb Eobhsbaoym Ggg0ddn dotem3zsbmob odogdntgdgmo Lobhmymggdobs, doyhm,
Omam® bozo®m bddbobymdn dodnbyma Mglncmbgdal dobmzab mmtmEnbsgnody dobybabdggdgema nBygds, 2020 Bemab gobdes-
0580 bBOZEMIS O 83300009dMS d8dN3bYMN MglcLgdal dotrm3zal 3Maghnggdl dgdpamdn Mgimdgbsingdol dgdydogy-
00b, 83 beggMmL dmemohogol bzgbol, 3oydzgdgbgdols s dsem3zal 0bm3zsEyGn dnamdgdol obythaznl YBcYb3gmbaygmRc.

3060093000 306M090d0 dy8omdnl godmEomgdsd, 300093 JOMbgm ©O333b0by IMmAgbombamn 8sdnsbyGma odadegmal
30Lgdmonb 3b0d3b9cmmds o ddmo Mmoo 30MOMYdgdmsb 9i3gdhMae 3od3dcoeggdol bogdgdo. dgbodedoboc, dogbmb 2021
Bemab dombodghodo obhgos bazamm bodbabytdo 3O MRgLoMbgddnl vdawmgdedg d3Mybznl 3omEgdEmgds, Jomom3ge-
003030960 98dndbMo Ggbndbol dgbo®dhybgdabs s dmhngnmgdabzgbl gowmoboadyemn 63002900l ©83g3d30. 3ot 8daby,
bogomM39mmb dmazMmAnb goEbogdymoa doBabn, 2024 Bgmb §3990603 gosggmmb gobogbawn g3hmzagdomal b3t mdsdy, bs-
230m LbddLabY®OL doxbmLam30l BadImaagbl dgdamdn Bemgdal 3gadgddo dmgmo Gogo sdmEsbgdal sbobzal boxwydzgmb,
HmamE bazadm ©aB7L50Ym™Mgdg0dn b3 YMN dobm3z0L bobHgdgdol obgMazal, dbgzg Lozsdm Lgdhm®an obsgdgdyma
®00Mg70 3060 3900emboboobogmgdobs o 8bg3eMnd30¢mgdmgoal 9ddwemgdal dodboo.

dgbodsdnbog, 3oonbggds o gobobengds vGbYdNm bBd3edNL bobhgdd o 339eM0a3030300b 8datemgdal dgbodgmgdenmdg-
00, 0600300070¢Md dmbgemal bogotmgdgddg dmtagogmmo bBagmgdal dgmmegdal (bBagms 3gmgdem, dgbhmtnban, Jmyhnban)
©0bhobEYMo bBs3mgdal dmymgdal nbhgatndmgdobs s dogdbodsemytn Momgbmdal dmbgmgms gowsddawgdolb dndbgdabmaab.

393Mdgemg00 37930m00 1060390MOM39 s ELB3EYON LHObIMHIdNL dgbodsdabo bazotm badbaby®mal hsdmysgndgdabs
00 3OmBgbombomo dgbgigtymo Gameob dggdbol d0dbom, 0dobomaal, Mmad PBMYb3gmymRBmo ogmb 8adasbyto Jodo-
Hoob LEMGOE s 99399hMd© 3939, (Hoabhgdal ngbhoazMgds o JaMoghol dobm3s, dgbmymgdyemo badydsmb
d99300900b0 o 3Mmagboyma 3obz0momgdnlb bobhgdgdalb gondrmodgbgds, sby3y, swsdnsbyto Mgbnmbgdalb dotmazal demogM ©
003073000909 90099300 hodmyagndgde.

3603369¢mm30600, demogho d0d0dbymo Mgbydbgdal dodmzab ghmgyegool bogdnsbmos dbsbodgdagmo ogmb dgbode-
dobo gy mbymo dmmohRm®dgdom. 30bgdoobs s dobaob gedmbagnmo 8gwgagonb dabmzalb 3G mgbdo, 30093 9O mbgm
3000033900 bazatm bdbaby®mdo obagdgdymo 8sdnsbyko Gglymbob dgbobgd ghmnsba 3mboEgdgdal s6bgdmaal bagntmgdy,
Mobmzobog d09mmb 2021 Bemol 3GomGmodghgdol bomoegzgdo dmgdi3gze 9083006960 Mglindbgdol dobmzalb gemgddhembymoa bob-
999000 d0dnbotg 0bhgatoEnnl 3GmEgbolb EbGYmMgds s gemgdh®Ombymo dabmzalb dmwgmgdolb Babogmabgdo.

bozotm badbabybalb Mgam®dal dodwabaty ghaddy, dogemb dogh gobbmMEngmgdyma 33emg3300ms My 3MLYdY 3Gvd-
h039089 8330039000, 3ddm0339md MgaM®MInLyM30L dbagma, HEMObLazMGmAsENEo s 0bm3dE0YH0 d9tnmeab dmabgmmgdy,
MHmdgmog 9OLYdYmo Mobsdgmmag 306mbagdmmonl Botamgddn, Y8MYE3gEYmAL bazadm badbaby®mob 3339 JnwdyOYm
HMbbRMMAdE0SL, 3O MRLoY dmbgmmgms 38GHM36900L 33EMNEgosl s FoMadhgbo 63d0z0 0d6908 Mmommgym LdzsM™ -
B9Lgoyemgoadn 206Ld0 MMEVbNBIEYIN JYEBhMob hodmysgndgdolb bagdgdo.

00yhm 2012 Bemoob d3d0mdb gmogyho gomgdmb goydimoghgdobs o JmGnEnabasb mezabyazemoa bozo®m badboby-
Mol bobhgdob od3300MYd88g, dydnzo 8663l dmbgemgms 3bmdngMgdol ddotmemgdady gmnsnho o 3hmagboymo Ji3g30L
bhbaMHgd0L dgbobgd o P8GY639mYMRL Mebddgdmanl dotms Jmbgddnzn gimatoEngdal bozo®mmIsl o dgahmagdy-
0 dmboEgdgdnl dmbohm®nbal. smbodbymoal dnBabl Batdmoagbl dmbgmgms s bazatm Lodbobyddo bbzs obogdgdymms
bBmadEMydnl dndstm 8bgatmndzdemgdnmgoal batabbab godmms s dnMadom, baBmaswmgdol bmodal sdsmmgds bozsbm
bodboby®ol dodstom. dgbododobo, 2021 bymb 33me3 3ogtdgamgds sbhnidmMIREmo dodsdmymgdom ©sggadomo od-
H03™0300L gobbmMEngamgds, onbgghgds smbgdnmo bobhgdgdo o dgaddbgde Lozo®m abgbdym™ydgddn gmogydo Mabzgdal
399300900b0 o d®dmazbzmab dggdoboddgdo.

93980m3mE3gdeo 2020 Gemob bogdnsbmoal EghomyMo 8bgstdn dmoEagh dommb dagh Benal gobdogmmosdn oggado-
™0 o 3obbm®mEngmgdymo mmbobdngdgdal, sbg3zg dmdagago 33engmgdgoal dgbabgd 0bymmAaszasb.
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L,002060m LAALabyMab dgbobgd” Lago®mM3gmMML 30b6Mmbab IMmbm3boms gom3zaabbobgdom, bazatm o-
Bgbgoyemgoado sodnsbyta Mglymbgdol dobm3zalb ghmnsbo babgmadbonm dmgmabhozalb 186Yb3gmymazn-
bom30l, Loze®m LadbabyMob doxhm, Mmaz0b0 3m33ghgbEnob BaMamgddn, o3tdyegdl dydomdsl bozobm
bodbsbymal boyghmdn 3MboNmo damdotgmdal dgbbogmals o ghmasbo babgedbogm dmemadhoial
300bmMEngmgdnl dmbohmemabaol dodstmyengonm.

300300 bozodMm badboby®da. Loobgzomndm dgdomedn,” donMmb dogh ddnbobhtomgdnm 3908396-
©dg (www.hr.gov.ge) 3odmEbo@s 3497 30300b00, 0990006 2335 — moo 3mbgydbn, 247 — obyhymo,
496 — 30d0MO"H03909m0, 194 — Lhoz0Mgds S 15 — bbgo. Lydobobhmgddo dgbgzgcne dmdoinsdy by 75
30306b00 godmibos.

L002060m badbabymdo 3mb3yOLL hohe®gdal Bgbob dgbobgd” bagobmzgmmb dmoghmonlb 2017 Bemal
21 s3mogmal N204 ©oagbogmgdsdn 2020 Bemab 23 dobdb 30bmbdn dgihobogmo 33mamgdal mobobdsco,
03930 3mb3ydbob 30wg3 ghmo boby — dos 3Mb3YOLO. 83 EOhMALM30L by odmEbogdymns do
300396b0b 6gboom dgbadhgzn 210 30406L00.

2019 bgmob dmborgdgomeb dgamgonm, 3mbznmbob Mamgbmds 2020 Bemab 17 g39d0Mab dogmads-
Mgmdom dgdzntgdnmns 37,97%-0m (2141 ghmgymon). dmEgdymo dgdEatgos bozamsyomo, 1303d06-
0900 bagdotmmzgemdn 30bgdnnl ga3mEgmgdal om339mab dodbom sMbgdyem d98¢my3900.

3063360b0b dmbobogmg 30boEodhob YRmgdal EoE30Ld O 3MmbaMbL doMzgm 9¢hoddy 3oboanadbab
dngh 3539009070 @obogboal dotomow gm®dsgy® dmmbmzbgdmeb dgbodsdobmonl gowedmbdgonl
d0Bbom, bozotm bodbabykab doybmb dodotms 30-3d 30b6oEo®Hadd 41 30300hyM 3mBoEgnolbmob o303-
3069000, LO3MBIYOLM J06HMOJOEL S 3abogboal dgbodsdabmdal goadmbdgdol dgdpga, doxbmb GMg-
300960300m, 3mb3nMbab dmdwg3bm 9¢hoddg ad390em 0gbo 9 3obwonwodn 12 30306b00dg. Lodabab-
hMmgddo dgbgzgMym 3mBozngddy, bowog Batdshgdnm sbmymos 3mbindbo, dgbgzrg®gdalb dghhgzs dmb-
0 Lozt bdLobyGoab dgbobgd 30bmbom gom3zdemalbnbgdyma 3mbanMlol dotgaymodgdgma bemdgonl
d9b005d0bo(o.

0mbobndbogny, MmA Bobs Bxgemmob dgotgdom Yx3emgdal obEe3dE obwnadgdaol doybmbowdn do-
o6 m3006md0 89930690900 37%-00m (18 9Omgyen), bmem 3asabadmbagdgemn 30306b0900b Momwgbm-
00 d993060907m0d 61%-00m (65 ghmgnEom).

33390000 bd339emnx03030m Jmmbm3zbg00L 3oadmbagds. Loobgomodm 3ghomedo ,Lozobm
bodbabymoal dgbobgd” bodommzgmmlb 30bmbal 28-9 dybemol dobgznm, dmbgeol mommgymo mobsdg-
0m00bm30L 0060dgdMI0L b3gEna3030L S 83 MbITEOMBNLIM30L aEagboma Lodydam smbydaogmmdnl
300006L0L 3om30¢m0bBnbgdnm, d0MmA3 gobobogms s dgnmobbds 395 LozaMm abyLgdYMgdal 1619 dm-
80300b 33090000 1330033030300 dmmbmzbgdn. ddobmobogg, 395 Lozobm AbgLgdmgdoeb 158
bozotm abgLgdgdsl doyhmd Mg3m39bsinal bobom gondoots dmbodmgdgon, Bobopowgdgdo o dg-
60336900 dobo 3md3ghgbanal BaMaemgodo.

2020 Bgmob odshgonmo b330e0a3030300 dmmbmzbgdal dohzgbgdgmo Babd Bemab dohzgbgdgmmmab
390006070000 MmMZsb0dsoEnnl dgdmbzgzedn 26%-0m (137 gbhmgnom), bmenm dmBogngonlb dgdmbggsado 3o
23%-00m (478 ghmgymom) sbob dgdznthgonemo.

*  www.hr.gov.ge-b dmboggdgdn dmEgdyemos 2020 bemol 17 09393060l damdstgmdnm.
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1. 0000d00byM0 Mgby®dbgdal dobmzgs

bo3mb3yMbm 3mdaboob mgdgdal sbagmada. ,Lozobm Ladbabymal dgbobgd” bagobm3zgEmb 3obmbal
21-9 dybemal dgbododabsg, bozadm badbsbykal byghmdn ghmasbo bdbgmadbogm dmemahnzol gebbmbo-
9emg00b dmbohm®mabanlbs o ghmazammzabo 3Moghn30L abgthazal dodbom, Lozetm badbabymol doykmad
d90bbogme Lazomm AbgLgdYmgogodn dmbgmgms dgbadhgzn 3mb3nmLgdal dndwabotgmdal dGmEgbo.
00b0dbyemob d0dbom, doytmd dododms Mmamdy 3gbhMamyM, 0bg 9aNTMOMN30 M30mIddMM39emmIl
bozobm abgLgoegdsl, bsbadsbmmm mbasbml, dbgzg, LozdMm Ladsbmemal oydoonmo oMby O
bog3916990m ©EobgLYdYEYdL, Y, EabyMYmO o doEs 3Mb3nMLOL g3abamgddn, bogmbiydbm 3madobool
d9b000d0bo M3YdgbhHopnalb Bomdmpagbol dndbom.

000390 bazo®m abgbgdymgds dgdmbzgznmo dgbhgzol 300bindnm godmoym, doydmb dogh oc-
dobobhMnbgonm 390339009 — www.hr.gov.ge — dmbgmgms 303066 3mbBozngddy godmdzgybgdyma
30306b0g00b dobg300. odmmbm3zngmn 0bg3mMPdE00l 399890 Foobomndes 34 Lbgowobbgd 30306L00dg
3000m3bdgonmo 3mbgydbol m3ndgbhegns. domgdymo m3ndgbhognol gobbagmgals s sbdgmadol dg-
09390 303m033900, ™A Bobs Ladbgotndm dgbomedn godmzmgboon hgbgbizngdo goM3zgnmbomoar,
33003 3JHYomMnd o bagommgdl obzggbol ,bozatmm Ladbabytal dgbebgd” 30bmbagogmminl gbhma-
300 ™m3060 dmbMymgdol dodboom:

13909Lbogmo, 30bna¢gdalb dga3obgdabomgal gedmygbgonmns dbmemme gdboydtgoal o doboms-

30, 30bhMYIHMMgd o 0bhghzonl ambdshn, Gog gmdobosl oM odemggl 3obwoaanolb dmio-

3030005 o 3d06m3byema dobobnomgdmgdal LMYmymRNmeE s ghmnobo LHsbosthnm dgo3obgdal

d9b0dggdemmASL;

d903hbg30 3Gmamgbo 3obnadl dga3sbngdnlol Bgdndo ozogmgdal 3mddmbybhol bdnto godmygbgonl

db®03. 0ydo, 893060 o30¢mg00L dgd39mdnm 39bnEatnl dgxabgos doMomaEae 3MmbiMgbhymn 30300-

0960 006030g0mo0l Logdnsbmonl dotganahgogemn 3obmbgdnwob s 3obmbd3gdgdodyg dJbHgonadb

abyeymo 30mbzgdolb obdol gneobbdmol. Bgdntn o3demgoal 03oMagddn 03agdhmoMnszn Embal

d9dmBdgos dzmdgbos dmbgogl LodyoEeMo 303000l doggdom, LB JoboEshl 3mbiGgbhywo
bagombol 06303 MgmGmo mEbolb Batdmhgbslmad ghmow mmangyma dbzgemmmdnl, Loznmbol
0b6000300090¢m60 3odby390H0LY O begymotn dmdozngoal oxagbotgdal dgbodgmgogmmos 99b90s;

33003 033000000 63600000 830¢0900L 3MA3Mbgbhob godmygbgdol draghogs;

9600 b3Mb3YOLM 3mdobnos dggddbogmo bb3zdwobbgs Hndab/L3gEn3030b 303060887 S 3oblbzozgdnmn

bhOYIOYOIE0 9OmgYmgdal 30300000 M06830g0Mgd0bem30b. ba33maE JMmbihgbhywn 30306b00b-

30l dgbodsdobo bLo3mbayMbm 3mdabool 9ddagbemdnl hadmyagmndgdaby, bozstm abgbgdymgdgo-

do 0gdbgde ghmo 30s30mbg300b0 b3MbIYOLM 3mdobos. MNdEy, 3mdoboal Bggzbms bodMagwmyg ok

30603060 m093L 3mdoboal gzgems Bgzhal hobrmyemmdst dghhgzal dhmEgoytgddn. godmonzzgms dgdmb-

393900, OmgbaE LoMbYOLm 3mdaboob bbomdgodl, doybgogaw 3mdoboal dgdoagbemmdnl dtogagm-

03963690000, 5309 HmIM0380 dbmemme GHodgbadg bgztn gibgds. 0mbadbyma dMeghngol edzznco-

0900 960600093700 Lozt LodbabyMab dodganmatcgdgmo 3obmbdwgdemmdal byrabzzgmgdsl o

dgbodgmgdgmno, 3kdgemaansb 39ML3gdhnzodn godmabzomlb bazsbm abgbgdyemgogddo hahamgoymmo

30b396Lgd0bocd0 PoEMITMMOY;

bO3Mb3MLM Jmdaboal mgdgdal bobogmdn ok d60b ghHemIM© Fobghagmo nbaym®mdogns 3mbgycLol

9039000 dod0botgmodal dgbobgd. mgddo domnmgdyemas dbmemme 3mbay®bol gihodgonlb babgmbmg-

0900, Md3 bobosmdgamdsdn dmeal dmddgo 30bmbdgdemmbsbmob;

bO3MbZYMLM gmdobool mgdgdo o6 ademggzs bEYMYmazng 0ba3MEOTdENSL 3mbarMLEL dmacsedal, do-

6hmdg00b, 3obnahal dga3oligool 3mmdgonbs s dgomgdal, jmdaboab bgztgdol dbzgemmdnl s go-

056939th0emgdnl doggool boxydzemgonl dgbobgd, MoE dgbodemgdgmns gobmgl Jobpnodl yo3egdal

033006 d0db0m Ldbsdsdmenmdo bazombal gobbogngol Bobsdotmds.
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396003 mb 3obojdmgdnl dmbodhmmabaga. Lozomm Lodbobymalb doymmad ,,bozsbm badbabymab dg-
babgd” Logemm3gMML 3obmbom gomzamnlbnbgdnmo 30emgdengdgdal dgbbyemgonl doBbom gobsbmo-
gm0 bozomm obgbgdymgogddo 3mbinebol hmb dodwnbamg 3oboydmgonl ghadal dmbohmmabaon. mydss,
obagmo gmbmbazotybol (COVID-19) gedm g39ysbodo dggdbogma 300069800000 godmdonboty, 306000006
0bHobEoy®d Mgg0dd0 3mbgnmdboL ghdgdal hodemgds bozamm abglgdymmgogdobmgal bosbengl Botdmaco-
3900, Lozabm LAdLabymal doxmmb Bocdmdoagbgmo Losbgetndm 3gtommal gobdsegzmmmosdn, alob-
3096 Mg370ddo 3306000 30-dg 30b6ndRNL goboydmgdol 3G mEgLl, 10 bozatm abgbgdymgdado. go-
bayogool dmbodhmMobzol dtmEgbdo godmgmabos dbndzbgmmaabo bagnmbgdn, Gmdmgdog bagabmgol
307d20m09b900b:

30bgdnolb d06mog0dn 8Mbgom 3odmbzgzgonl a3mbdy, Loghmm 20ddn, Pbd d0badbml, Gmd Lo-

2000 006906901e90903ds, Pdghgbbogmao, Batdsnhgdnm gootmzgl mazn goboydmgdol gmmgdhdmbyma

9byOLYdNL godmygbgdom hopatgdal dmigll. db0dzbgemmazabas, hmms gobdsgzmmosdn psnbzgbml

099603900 8 LOMEOFIBNBIENM EIHO™IdN, MdE 3mTaboobs s 3obwowobhol gemgdhembymm Loghgdo

©OMI, 37983960bgoger s Jba®3gdm 303306 Y8MIb3gYMRL;

Bomolb dgmbg bobgzo®dn dgdiznmgonemns LG obAHLbENYE m®dAshdn goboyddgdol hogotgdal

(09bc09b6i300. 13ghgbog, 30bEIHMSDb 0bhghzny Hokgod Lozobm abglgdgemgdal dgbmodsdn, mydyo,

0339600 3060093000000 303006 YdYMmN MgaYmMaE0gd0 (3og: abHabEns, J0MdsEal (Hotgds). gemgd-

HMmbymo Lodyemgdgdnl sbdotgdom, dodomopsm, dbmmme doxhmb Babdmadsaggbgmma gbbigos

36mE3gbl, Msdgbodg dgdmbigzdn, 3mdoboab Bmgonghmo Bgzhog;

390600008hmab 0bhghz0y, dobomso, dodwabsmgmdl sesbheyddytotgdymem. 1d3ghgl dgdmbagge-

do, B0bobBa® o oMol dgdndaggonemo Lhdydhnmobgdymo ombzoka, Mg 06393L 3oboaholb dgaze-

bgdab 3GmEgbdn 3mdabnol B930S dM8MOb303M HakIMYEMOdL, 30b0ORHMb goboydtgdalb hmal
060990399H00bd doMm30L, 3obaydcgdal bdmbiHabyhmosb;

893060 ©o30¢mgo0l 3930mb3gdn dobamog d9dmbzg3gddn, abdnmNd EobyGm mGdshdo s 8O

NH™390L 30b0ahL dbzgemmdnby s LogYmoto dmbodmgogdol Batdmhgbol boadnogmgosl;

30Ldn0Mg00lb bobogmdn, bdgemgdaco dtal godmygbgonemn dmbhnzdEnabs s do0hm3zbyma dobsboomgdemy-

00l dgboggabgogemo Bobobbom gobbodmatmyma ggmemadgdo.

39300033030 363360Lab 3oMgdg gonmmdgdymo ddbmdoma bymdgzmymgdgdol dmboghmGab-
30. LObIMNdM dghamedn LozaMm LBA3LObYMOL doyMML dogh goEedmBaEs bb3owalbgs bozstm abglg-
Ogemgoodo @odaddhnzgdyemo bozadm 3mbiydbol gotgdg gogamtmdgdyemo 902 dbmdomo bgemdgitnmgds,
M3 60bd Bemal doh396909emob dgatgdnm 36%-0m (510 ghmgymom) stab dgdomgdyema.

30030Md07¢0 bgemdg3tnemgdgonl ©edndagzgonl 390939, 3odmnazgms bbgawobbzs hndab botzgdgdo,
Mmdwgdoy dohnmoEs gbgdmms dgdoga obdgdhgob:

bgemdg 3t gdgdal 10%-dn, dgbabbyemgdgemn 0363000 aMab Bmagamo babnomal, Gob godmy Goyem-

0900 ©da0bEgl doma sdbdamyg ob sMsdydnzn bobosmo;

bgemdg 3t gdgdal 7,9%-dn sbabyemo 03nbdingon dggboosdgds dhmazgbogema Lozotm dmbgemal dogM

306LdbmGm gm0 337693090L O 3G dhOMgdES adbdotg 8b d0sdwadn3gn ddmEabgdal dobssmbl;

bgemdg 3t gdgdal 2,5%-80 o6 0gm gom3s¢abbobgdymn dgbobkmnemgdgemo 03nbdingdn ob 03969309000

bobggdn dgMgymam ngm gobbodmztyma (odbdo®g/stmsdnwadngn s dGMmANLoYm bozeMm dmbgmal

dog® gobbabmmEngmgodgmo);

bgemdg36mgd900L 39%-b dbgms Lhebootbhymo 03nbdpnd, Hmam®agss bgmddmasbgamal bbgs e-

306m909000b dgbenemgds. 9¢bndbyo omdds adbogddgdgem mmasbndaznol odemgslb dgbodemgdemdsl

dbhmdomn bgemdgzmymgdom obogdgdym 306L os3emmb 0l 1bdEns-dmzomgmagdn, MMAgEM
dgbbyemgoss 9d 306ab doge Bobosmdgamosdo dmab dmddgo 3obmbdgdmmdsbmab.
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bodbgatndm 3ghomedn goEsdmbdgdymn dhmdomn bgemdgltnemgdgonEsb 3gbhGowmydo bgymalby-
900l mbgdg onmmdgonmos 356 bgmdgihnmgds, Mgaombym mbgdg — 291, bsbodsbmemm babehg-
dodo — 85, 306dgbhnb 9domanhdn — 87, bogm ddomaby o sxi3badgmal d3hmbmdnyt Mgbdydmogigddo
30006(h03909em0 3mb3nMLOL 3odmEbawgdnl gatgdg oxm®mdgdymad sgaMal s3hmbmdoyho Ggbdydmozol
bozabm abgLbgoYEgdg0do 35 dbmdomn bgemdgitnemgds, boem sx3bodgmal v3dhmbmdoydo Mgbdndwozol
bozotm abgLgdymgdgddn 48 dbmdomoa bgemdgzmyemgds.

dOmxggboyma bdzsmOm dmbgmol dmdommods s Mgdgmza. doxhm mazabo Jmddghabzoolb g3eba-
g0do, hobmymo agm bazo®m ©EabLYdYgdg00L MgmMdasbndaEnal, n33000300L 0b6/0d bb3s obglyg-
09 g08bmob dghbydal godm dhodal dgdn®gdabsl dmbgmmal dmoogmdal dGmEgbdo. Losbgotodm Jg-
Momedo 41 bozathm abgbgdyegdadn gobbmtmEngmes Mgmtmasabadsgns. gomg dmdogmdnl dhmEgonmal
33b6bm®m30gemgonlb doBboom Lozotm badbsbykal doyémdn dgdmbymas 16 3obibogds. vdz0ddw dmbgmgms
(9896300 hotopbyemns 259 dmbgemg. boobgotndm dgtomedo, bazatm abgbgdyemgdgdab dogé dmbmeog-
0o 0byym®mdoznal Loogyd3zgemdy, MgBghzdn habapbym shighom dmbgmgl 36 ©s30LMgdns Ehmgdoma
0396930900L dgbenemgde.

3Omxgboyma bozo®m dmbgmab dgxobgdal Lobigdab bgemdgbymds. Losbgamadm 3ghomeda, be-
200m 1OALAbYMOL V0O® dJHYMIE MObsdaMMITMI LBozotm EbYLYONMgdgomab o 3MbLYEHIENL
169300 dom dg3obgonlb 3OMmEgbmab ©o303d0Mgonm bozombgodg. sbomma 3mGmbogamybol (COVID-19)
3000 939956080 30LYdymo dagmdatgmdol dgboosdobow, dga3obgonlb 3mEglolb dmoge® godmbzgzslb Bob-
dmo0396L abhabioyt Mgsg0dd0 dgo3obgonl gobbmeEngmgds. bozotm badbabykmab doymad, OECD-0b J399-
69000 3ddmENmgdol dom3amobbnbgdm, dgndydogs dgboosdobn Mg3mdgbooingdn bozsbm obgbgdnmy-
0900b0m30b EabHbEYM Ggz0ddo dgbemgdyma badydomb dgo3obgoomab o3d3dnkgdom ©s 3oyBoota
bognmahon bgzs Lozobm OBxLgdygogdnl dedndbytn Mgbyclgdol dotmzal ghmgymgdol Batdmdaco-
3966900, 3g6rdmeo:
2020 bgemb 9bo dgn3sbegh y3gms dmbgemg, 3003 9939990060900 dg30Lgdol, 306mbdgdemdnm
0303900em0 B9bom, dgboxgabgdgem dghomedn g3aghmdMnzae dgbenmgdyemma bodydomb dobgwznm. be-
dmenmm d9030b900b80, om3eabbabgdyema 0dbgl, sbg3zg, dgdmy3g00L dmbbbal dgdomedn dmbgemg-
o h3gnem Mgs0ddo dgbenemgdymo bodydomg;
dmbgmggdo, Hmdmgdoi 9L bodyoEnnsb godmadwnboty 303000696 ddomonl bbgs Ggg0ddg,
1600 99030bc0096 OmamME d0badbyem M970389 3oob3madg dom 00bsdwgdmdsdy dgbkymgdnmo
bodydomb dobgzom, sbg39, BrmasaE, bd3306dm 3madghgbiangdal gomaaalbnbgdom;
03690907e900b bgemddm3zabgemds babyM3zgmos 3admbigb dgbodedabo sgho, dmbgemgbmab dgazabgdal
®4dob 9em99dhembymom d9m0bbdgdslmsb azozdotmgdom;
J9emgoab doboggos y6s dmbggl 306mbom gomzamabbnbgdymo Jumoms smbyhal b HE300M ©O
30m30abbnbgonem 09bgb y39emo Ragdhmtn s otgdmgodd mnmmgmo msbaddmmdmab dgdmbsgzsdn;
d9da3mdn Bemab dg030b900b0b, ©EabHbEoM Gg708d0 dmdydagg mobsddtmadgmms bogdnabmoal dot-
m30L 3ymbom, d0Bobdgbmbogmans yzgems Lozabm abgbgdyemgdad PBMYb3gmymb dmbgemyg Lamsbawm
0996039600 LY gdg00m S OMYONm bdMFJOTMAdTn goabEgL oYEnEgdgma (Hggdbngs o bagntmm
Mgbymbgon;
dgbg29690ds, dogdbodogMaE MAbddGIE PbEs PBMYO39mYmMb Mmommgymo mebsaddtmademol bodydom
3hmEgbda hotmazs, domm3al byemdnbobzomda badydam 306Hmdgonl gomzamabbobgdom, abyg, Gmd ok
96000 03658ddOMAgem0 96 EaMhgb 031693000 S dgbGEgdnma badydomb gatgdy.
00003000700 Mgby®dbgdal domm3s8g 3oLbabdggdgmds 306gdds, dghoyMow 0dydomb 3obwgdoal Jg-
Momdo aboagddgdymm dmbgmgbomob o dob dgbgzg®mab, Mams dogbndomydo bymymans ab-
bm®E0gmogl 9d3¢hoEnal dhmEgbo.
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3Omxgboymao 3obznma®gonb bLobpgds bozomdm LadLabyMTa. Lozodm LodbobyMolb doyG™Lbm3L
Bobroggbogmo dmbsggdgdol dgbodsdobsw, dGmagbonmo gobzomatgdol ggadal dobgzom, 2020 Bemol
300d03¢mm00dn, 3326 dmbgmob @oaddomgds 0ym oggadogmn. domasb, dhmagboymo gobznmotgdol
10380bM 3OMacdds 1247 dmbgamgl 3obgbodmbs.

dmbgmgmd dOmxgbogmo 3ob30m00g00b bodIBabm 3MMaMadgdoal gobdobmmdyangmgdgmo @My-
6063-396M™g00b dogt dmbmegdyemn 0bazm®ddEnnb mabobdae, dodwnbobyg Bemob 00b6300wb Mydg,
3hmaygbonmo gab3znmamgdal 393dnm gom3zsamalbnbgdyemo Lodsdabm dhmakmhads 789 dmbgmabmazal gob-
bmMEngms. 3masb 565-ds dbdgbgemds d06m3byemn s dhmagboymn 3mddghabingdol gobznmotgdol
3u6Lo 3ondMs, bmemm dmbgemal d9bg29Mm9mn 3650go0l MLl byemddmaabge dmBaEnsdyg abogdgdyma
224 dmbgemg d9bBGOM.

0mbodbymo 3hmahsdgon, obogma Jmbmbazobybol (COVID-19) dodgdom sMbgdyma dgdemnw3gdal
300m, Lozo®m badbabyMol doyhmb Mg3magbannms s LadaMmzgmmb dmezhmdol dogh owagbogmo
0937030900b 3om30emabbnbgdnm, 721 dmbgemabamzal gabbmdngms abhsbiny® Ggsg0dda. smbabad-
bo309, Mmd dybogndomohghgodo obagddgdymn dmbgmggdabomaanl dGhmagboygmo gobznmadgonl bodedobm
3hmamedgon 3abbmdmngms dbmemo abhobanyha gm®dom — m&mogzg dbmamads, boghmm 20ddn, 505
dombgmobom3nb. 899000, ,,300m361m0 o dhmagboymo 3mddghgbingdolb gobzomatgoalb gydbo” 351,
bmmm ,,dmbgmal dgbgzghymo 3606 gdal 3Mbo” nbogodomoanghol mbasbml 154 dmbgmgd gonsMs.
00bb0dbogns, MmA Lozotm Ladbaby®ob dgbobgd 3obmbal dmgdgrgdal boygtmdn bdymaw dgdogagmn bo-
dobabhmgdal 70%-8s 18G1639mym 0060ddGMIgems 3ooddamgds bo3dmmgdymm dhmagboywmoa gob-
3000607900b 30mamadgddo.

3hmaygbonmo gob30:maMgdal adaggdoma 3Ghmamsds — dnybhmbomgal Botdmoagbogma 2020 Bemal
3Omx39b09m0o 30b30006Mm700b 393dgonlb bLoxwydzgmdg, 2079 dmbgobmaanl anggads.

00d3(hg00m0 30MaMddnsb y3gmadg bdntom oggadowma dhmazgboymo g3abznmamgdal dmamods
9bg0o 89dc098 019dohn3ob: LddoGMIEBIOTMY, dadnabyhn Ggbykdbgdol dotmgs, dgbgzdgbdn, bdH®Mong-
30960 05393339, 3ybal dotmzs, Mebaddmmdgal dgo3abgds, 9339dbuta 3mdybosoins, 9139dhnsbo dma-
babyMgod, ML dobm3d, 3Omydhgdal docm3s, dhmagboyma 3maddghgbingdo.

303d0367M0 MgbycLgdab dodmzab gemgymgdab bomMImddwEagbgmms godmoaghmgds. 39bhdo-
60 bLozobm dBgLYdYgogdnby o d0YOML dsdnsbyka Mgbytbgdol dotmzal Bathdmdswagbemgdoloe-
300, 930m3530060b ©o030606L50000 gobbmengmgdyma, oghnzobs s bagdstmggmmlb addmonggdal
36mggdhob x3amaegddo, bodhmb dhmagboymo 3obznmamgool 3hmatmadal dbotodghnm, mb ghodoE go-
0006md HMgbghms HMgbnban, 3008300619600 MgbykLgonl dobm3znlb ba3nmbydmab a3e3dnMgdnm. d¢bad-
byemo 3hmgdho 0m30e0bB0bgdL dgbodg ghadh, Gmdgmog dodsbmyemo 0dbgds Ydomme Hegbghabomgol
bagntmm ybad-hzg3900b godemngcmgdady.

bozabm badLabyGb doxdmb nbogodtnznm, 030bg 2030b0d30¢mal MIngmalol babgemdbogm ybogzgMbo-
091030 65ddOMAgMO0MS d baJobm3gEmadn gaghmb 3abgznmotgdal 3Gma&modal — UNDP-ob dbsto-
49600, LOJIOMNZIML Lozebm 6L gdgdal dddnsabyMo Mglyhlgool dobmznl ghmgymgdal Bob-
dmdo00396em900bm30L abHsbEgnyd GMgz0dd0, gobbmbngmes bogmemmanalb 33Mbo, Gmdgmoi dodbsw
0boboged 8ednabyto Mgbydbgonl dotmzal bazgdmdo bogdgonemo bbgoabbgs 3G magbnab Batdmdaco-
3906900b3m30b 9930 gdgmo bdddEbM bodmemmanyMo 3mEbab dgdgbol o dMvdhnzne bogdosbmdsdn
300myg6900b bgemdgbymosl. 9mbL ydwmzgdmbgb 03069 2030bnd30emal Lobgemdol mdngmabol babgemad-
Boggm 360390LoGhgHob gobsmemgdobs s Bbogmmmganal 3ogymbghab dhmangbmdgon s sbobigbhgdo.
396bo hohamd MG ghHoddE, 10303306039ma©, BLogmemanal badodobm Jymbo gonaMs 9 bdobobhbdmb
00003036900 Mgbydbgdal dscm30b ghmgnmab bgeddmzsabgmds o 00Mmb mabaddtmdemgdds, dgdwga
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30 3 6930060l 8a30MIM030 M3003dOMZIM™O0L MMZ3bmgdnl ssdnsbyma Ggbncbgdalb dobmgal gb-
0919509000 B636dmdoa9bemgdds.

30Md 0doby, Lozo®m bdLObYGAL doyhm, 93tmzagdomal dhmgdhob ,Lozebm ddabrmzgmmdnl Mg-
gm®dob dbotodgho bodommzgmmdn” ggabamgodn, odhoykom dndomolb LbhGonhganymo dsdndbymo
Mgby®LYdNL dobm30l godemoghgdol gymbom. d3hmgdhob cgobamgddn, g9dudgcnhgdal obdobgdnm dodwo-
bo6gmdl Lozobm badboby®do dsdnobyho gododhoal ©eggadznl, bezsmm bodbabyhdo dmBogzals
d96hg3ol, dbg3g Lazadm LodbabyMdo dbenadnmgdymo Mobsddbmdemgdol dad¢hoEnol babgeaddmgsby-
m9dg dydomae.

303d0363M0 MgLymbgdal doGmm3zal 33h™3d¢H0dgdgma bobhgdal gobznmoaMmgds. Lozotm bodbe-
by®ab d0yhm, boJobmzgmmadn goghmb g3b30metgdal dmatmadal — UNDP-ob dbatodghom, bagdotm-
39mmb 30606bms LBT0baLEHMML bbod — Ld3nbsblbm-sbamagninm LadLobyhmeb ghmaw, sbmtMingemgdlb
36mggdHLb oadnabytmo Mgbymbgdol dathrmzal gbhmsbo gemgdhdmbyemo bobhgdob gobznmatgdabs s aob-
3960L dndommymgonm. 9¢bndbymo 3Mhmgdhob 03otawmgddn gobbmbiEngmos 3bndzbgemmgobn 33mamyg-
0900 ©d JLOYMmES ddomds dhmxngboymo 3ab30motgdal, dgxmabgdabs o 8b6g3aMnda o0l dmymgddy.
3hmamodal dbogma dmymgdal LobhHgdyhow goodhoytgdodog, Loa3nbablbm — sbagahnlnho ©gdobs-
dgbhob 0abddderMmdgdds Lozt oBgbgdyemgdgdal dobdhadom, hoshabgl Hkgbobggdn dhmatadsdn dy-
dom008g 30bybabdggdgma domgdabmgal. HEgbobggonl abdymgdal d9dga, Lozotm obglgdymmgdgdn
36mamodadn Lahgbhm Mgsg0ddo dndomdgh o 3308000g090 dom 739393006L IO MaGmHOdYMm IHOMgOmb
003033007000. dmEYmgonlb ob3qbolb dndomoymgonm, 33603 odh0Go 3tdgmEgds mebaddhmagmds
00930606LM-3b3gMa0YE Ladbabycmab. 1By39¢ Mgs0ddn dndE0batrgmol dydomds Lozotm obgbgdyemgdy-
00l 90dd00b7M0 Mgby®Lgdal dobmzal dows dmamedgdmob abhgamsiznal Jymbam.

bhogn®@goal Lobymadbogm dOMagMds. ,LbozoMm bgbgonmgdado bhogomgonlb gogmal Bgboby o
306 m0900b dgbabgd” Lagobmzgmmb dmoghmonl 2014 Bemab 18 0360bob N410 oagbngmgdal dgbode-
dobog, 2020 Bemob 21 83M0gmobsmznl oggadagmo ogm Lhogndmgdol bobgmdbogzm dhmamadal goBonby-
ol 63000879 Mgaobh®mognab dhmEgonmab obygds. mydEs, sbagn 3mdmbazamybolb (COVID-19) 3o3big-
g00b godm g3990b0dn 3odmEbogdyemo bogobagdm dwpamdamgmdal gomzaabbobgdnm, bagdobmzgmml
d0036m™00b 2020 Bemab 23 dothob N181 oagbogmgdal ,bododmzgmmdn sbommo 3mbmbazomybol go3-
MEgmgonl 0m339m0b dodbom gobohamgdgemn mmbobdogdgdol odh3nggonlb dgbobgd” 112 dybemal dot3g-
o 36gdhob dgbodadabow, bdHozoMmgonlb bobgwdbogm dMhmamadol gobbmMingmgds dghghos bogsbagdm
doamdokgmonl 30000.

b6 g0Mm dEaMmdotgmaonl gongddgdnl dgdega, b3 — Lozotm badbabyGab doycmd doomm gowsby-
39h0gmgds Lhognmgdol bobgmdbogm dhmamadol godombymol bogowob Lbygdhgddmol m3930g Bd©WY-
d0b dgbobgd bozadm oBgbgdyemgdgdal abhobgoy®d Gg708d0 dydomdnbs o LHdz0Mgoab abhebinyMsw
30bbmMEngmgdal dgydemgdemmonl gom3zomabbobgdom. 03 bLHYEbHIILY o JuhLEdMe3Mgogdl,
OmImgobg 1339 3930 3Jmboom mobbdmds bhozoMmgonl dhmamsadsdn dmbsbogmgmdal dgbobgo,
39960mhybosom Ho3emgds bhozhgdol dgdmeamdal bogowdn dmbsobogmgmdnl. (dgdh3sE300b gz, Mgaale-
03300 ©d LHdz0MgdL dgbadsdabo 30306boal d6hg3s).

Mo dggbgdo bhozomgonl babgmadbogm dhmamedol dgdmeamdnl bagol, smbodbyem bogody Mganl-
HME00L 3MmEgEYMS 3oBaxbymal by3omsb ghmoE ©anbym o gabbmMingmes bgdhgddgh-mdhma-
096dn. LdSbIMEdM dghomedon Lhogn®mgdolb Lobgemadbogm dhma®modal godogbyeobs s dgdmamdal bo-
39089 Loghmm 20dd0 godmEbod 6688 30306L0s. 2020 Bemal 3abdogemmdsda bhesgotgdal babgmadboom
36mamododn dmbobogmgmos 37 ybngghbodgdo.
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b603mgo0b mGdo s HR gmMmydn. Loobgzo®odm dghomedn, Lozotm LodbobyMolb doybmad Lo-
Jobhmzgmmmdo domhbomGmgdal dbobroadgmom Godpgbndg HR o LBsgmgdal B3mbydl ydobdobdmmo. gym-
013g0L gbbegdmbgh GmamME 33bHMITYMo by d9amMMIM030 M3008d6OM39EMo0l MmMdbmgdal
0000d0sbMm0 GgLymlgoal dobm3znlb ghmgymgdal batdmdsawagbengdn. d0badbym nyméydgodyg gobbogmymm
0760 bozaMm IBmLYOYgo0lb BgMMRdb0BIENLMSD, dmbgmgms Mgdgtzmab, dmbgmgms dmdogmmdsbmab,
dmbgmgms 3hmazglogem 3ob30m0Mg00bmdb o dmbgmgms bbby Mgg0ddo dgo3seLgdolmob ©s3d3-
dotgdymo bazombgdn. 3mmdydgodg Botdmoagbogmo dmbodmgdgdn o Bnboogdgdo domaanbbobgdym
0gd6d dgbododol 3obmbgzgdogdotyg oghgddo gebbmbEngamgdma 33emnmgdgdnliol o sobobs doytmlb Lo-
9303960030m ©MIYdgbhgddo.
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2. JlubadPdsMaL 3NAO0Io dMbJdshNan
dealMdohdMaNbL BddCoholNdaNlL dd3LJsNLY
Bo dMeN3MANe6anuL 3MUaLuN

bozabm BALabymal doyhm sgHoycMoo daMdgmgdl dydemdsl Mmebsdgomadnl dabms Jmbgdtngn dpgm-
domgmdnl gizmototgdal nBhybzgmymazal, dgbadedobo gemmgddhembymo bobhgdob abggbobs s dmbo-
H™G0baab gobbmbEngmgdol dodsbmymgdoom.

2020 Bgmob gobdagemmosdn, mobadgdmonl Jomal Jmbgdtogzn damdatgmdnl pgidmmotogns dg3bgoy-
0o 6274 0060dg0md0l dotol dogh.* 93hgmag, bagdommzgmmlb dotmadgbhnb 2020 bemal dMhg3bgo-
000 (09303006 900m, JoMmadgbhol Bgzrmdab 6742 3oboohol dogh Batrdmeagbogma ngdbs godathnszg-
O 3m®dom 39309090 EYMIMOENJ00 (3390©g00L 2037600 GOMEbmds — 60417).

0093000309006 dg3bg00L 3OMEgLMb a3ezdntgonm by oxndbodes 12 072 bahgmgambm Batko
0 1306 mbemonb obdatgonl dghymdnbgds, sbg3g Hahabs 3gbhmemymon bozsmm ©obglgdymgdgdol
0b0dgdmd0b doms Htgbobgn obgdymmo Lobhgdob BaMawgddo gidcetognal dg3bgonbs o dmbodm-
60bg0lb 3emEgbol dgbabgo.

30Md ddoby, Loobgotodm dghomedn, Lozobm badbabymol doydmd, oybhogool LadobobhbO ML od-
393009006 g00dn 9GO LLnd-30nmymo ddoOm39em™ANL bdgIbHMLMb Mbsddtmdmmdnm, dgndydogs
Jmbgdhozn damdatgmdol g3mamaingdol dg3bgdol gemgdhembyemo bobhgdolb obggbolbs o 8mbodby-
0 bobEHydob LozdMM AB7LYdYMYo00L dogt ddnbobHbntgdne 03890mm8b 303006 gd0l nbbhMydins.
bobhgdolb LMYmoE godotmzol dndbom, Lozadm badbobymol doxhmb Mebsddthmdgmms habmymmonm,
0bhobioyt Ggz0ddo hohamms Mobadgdmdnl dobms (Htgbnbzn gimamatgdal sbogmoa bobhgdol godm-
4969000 0bbhGHJE00bS 8 Jobmab 30330609070 0bnmGmAsEnnl gadnamgonlb dndbnom. 837005, dndnbo-
Mgmdb g3matnkmgdol gemgdhembyma dhmatmadol gobabengdnema bobogmal bahgbhm Mgz0ddo d9dmbag-
09, M3 dm0oEazLb bobhgdedo 0bhgatamgdyemo bobgemdbogzm P6g9dg00b 3890m06 3ogdatal, o3hmEmaBoinol
obagmo dgmmeab (1D d0Gomnm o badznmbzgmom), gimmotomgdymo nbagmbmdsznnlb 3mtgdhomgdabs ©o
bbgo 3mEgLYdBg o 3306039d00.

2020 bgemb, ,,dgbedmbdgdgmn mebadwgdmonl dokab Jmbgddngzn damadotgmdal gimetoEnnl dmbo-
H™G0bgaob 0bbH®YI300L odh303go0b dgbobgd” bagobmzgmmb dmozhmoal 2017 bemab 14 mgdghzemal
N81 (oagbogmgonl dgbodedobo, 39dmbagdol 0993930090008 g3mamainal dmbopmmobzal gemgd-
Hombyemo bobhgdob dogh ©g3maMdEngdal dgdmbggznmo dghhgznm 285 gi3mamsins, obg3g, dgbodmbay-
096 0933630 Hm Boob agdods 67 Mobsdgomdal dotn, mdmgdaiy bobhgdsdo sobobs Esbodymgdyma
BgGommdnmo gobbawgonl boogyd3zgemdy. 20dyMo 2020 Bemab 3obdogemodsdo dgbodmbdgogemo g3emoe-
03309000 MEgbmood dgopanbs 352.

09009390, 352 0060dgdmd0b d060sb dmbohmMnbgn gabbmMingmmos 349 g3mohoEnody. 3 dodob
dndotmom dmboghm®abzo o6 ©obygdyms, 30600000 BaMIMaagbwbgb 3896590 bbvdsbmemml dmbsdotm-
gm0l 3obnohgol. 9gdmbagdyemo 349 0g3aMdE00b EIdNma© dgo3obos 134 mobodwgdmdnl
3060, d20M0dEs — 177, bomm gondmbogmgoyem agdbs — 29.

* dmboggdo dmEgdnemas 2020 Bemol 1 006360080 31 09399060 damdstgmdnm
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2. m360dg0mo0b d06md Jmbgdtazn dramdatgmdnl giematozngdal dggbgdobs s dmbodm®mabzal dmEgbo
.6‘)‘70511133@@.

000bmab03g, bbgoabbgs Bo3ebmbdgdemm bangdzmom dmbodhm®nbzn dgbyos 8 Mobadgdmdnl do-

89, 30m3y6hYcddn 3oongdaghd 1 mabadwmgdmdnl ool g3motdEno.
0b60d090md0b 306 md JmbgdMnzn dagmdatmgmdnl odbobzgn g3mamaingdal dmboghmmabanl gde-

6o 36306m0do bozame bgendobobzomdod s gedmg3zgybgdnemoas doythmlb 39033960 08.
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3. LubuhiM Bab ILIBICIBIBNL BI6IBNIAN
2600N%bIN

,002060m bdALAbYMNL MgRm®ddol 3mbzgxEnal odh3nEgonbs s dsbmsb o3e3dnkgdymo dmanghma
mbobdngogdol dgbobgd” Logodmzgmmb dmazhmdal 2014 Bemab 19 bmgdomal N627 ©oagbogmgdol
0bobddg, babgemdbogm ddommzgemmdnl, 93nMMIMN30 M30mdddMM39emMMINL MMO6MIILY S bazsbm
badommeab 0yMoEoym 30690L gmbm3zsm 0336930900 363emNBal Me30060 aBlLYLYEgdgddn hodhotgds,
0333 LOzdOM FdoOM3gEMO0L dndEnbdty Ggumtdol okamgddo 03363096 dbdNBL Foblogymtgdy-
0 3608369 m00 300b0ds. dgbodadaba, d0yemb bogdosbmdal ghm-gehma dndabmyemgos bzstm obglyg-
09em90900L B3bg0M0 9bdgmndas, Mmdgmog 2020 Bgmol 3obdogemmdsdn gobbmMEngemo dgdga bozsbm

056909075 g9090d0:

3030mMOM03n M3003dddMOMm3xmmMdgzoal Ladogmmpg ®36daoxma db6dgmada. Losbgobodm 3dgho-
Mol 30bdogemmosdn, bozo®m bdbobykol doyhm, bagdobmzgmmlb Ggaombimo gobgznmatgdabs o 0bos-
M3LhGYIHnMab bddnbobHhEMLBMSb MObdddBMImMO0ms s 3gMdaboal baghmadm&mabm mebsddmmadgmdnl
badmMRdEMgool (GIZ) dbobadghom, 03Mdgmgdd 9a0mMmIM030 M30m3dddMm3gemmdnl MmMasbmgdol
033630600 o 0bbhodhysonmo 9bagmadal 3hmiEgbl. 396dme, g93b badngnmapg dybogndsmobghmasb — bg-
6030, gymonbo, yaBdgan, Mybmezn, autzosbo, gEMANEELEysmm — hapotgdymo 0bhghzongdol, doao-
m0M030 130003300390 M00L MMEIbMgoal MmMadbodsinymma dmbymdnbs s domgdnmo nbyymmdsinal
30000¢m08900b d9damad, dgdydazos dybogndomohghgdol mbasbmgdal 0396930100 9bagmodol doMzgmon
0bgoatndgon. 9b3oc0dgdn g9hodmomozam dogbmesd bagdoMmzgmmlb Mggzombyma gobgnmatgonby o nbos-
M3LHOYIOM0L LddobobHOmL domo dmbBMdgONLY S ©Mg3mBgbraEngdal omzamolbnbgoolb dodboom.

33 ™bmdnydo Mgldndmngzgdeb bdgngma s6oemadn. USAID-0b 3Gmgdd ,.0gdmibodhoyemo ddabo-
39emm00b 0bognohnzab” (GGI) dbsbodghom, Lozabm badbabymal dondmd, 2019 bemasb onbym odo-
M0y o 0g3bdBgmab d3hmbmdnyto GgLbdndenggdal Lozotm ©Eobgbgdymgdgdnl nbbhonhnzMo s Bnbd-
30960 9bd¢Mm0d0. 2020 Bemab gobdogmmdsdn, doMzgmm g¢haddy, b3gEnagMac 8d dodbom, gobbmbiEngmos
oMol 93hmbmdoymo Mgbdydemozol mommgyo bddobobH™MmL o o0 ©aJ39dg08Mg0ddn dGLgdYTa
bozotm obgbgonmgdal dogth dg3bgdnmn 3ombzo®gdal obogmoda. bosbgotndm 3ghomedn, ddotal Gg-
30mbd0 aggadogmn badndom 3080¢h0b 03okamgddn, doytmad hashatms nbhghzongdo s doggdymn nbymb-
doE00b adndoggonl, dbg3g, dgboadsdabo bhGyddhnMymo ghmgmgdalb bocdmdswagbemgdmsb hadamgdyma
3060bdntmo dgbzgdmgdnlb dgwgasc, dmoddas 039693000 s 0bbhhNENMO d3bagadal d0d3zgmapn dbge-
00dg00 dd0Mab 93hmbmdnydo Mgbdydmazol mmbozg bodnbobhGmbmgal. dbgskadgdn Botgwanbs momm-
995 badobobhemL domn dmbedMgdgdabs o Mg3mdgbwsEngdnl, sbg3g 131393d060b 3odnokgdal dodboo.
00b0dbyob bomyd3zgmBg dmaBod Ladmmmm sbgotndgdo.

0d0bmabo3g, d0Mmd, 2020 Bemob dmEMELb, onbym s03bodgmal 83¢hmbmdoymn Ggbdndngalb be-
dobobhdmgdol a3nbgi30nMo s 0bbhodhyzoyd 8bogmada. 8d dodbom, doytmd godsbsogods sa3babgmal d3-
Hmbmdoymo Mgbdnomogzol mommgymo badobobhGdmb dogh Bobobbat dg3bgdymo ombzatgdn o domo
bogdnobmdnl dotgaymaigogemo badsbmengdmnzgn homhm. d399sbodo 30bwgdnnm godmbzgyemo dpamdo-
0gmo0b 3omzaemobbobgdom, 0bhghzongdo LydobobhPMmgdol BatdmIswagbwgdmsb abhabioyt Mgsg0dd0
HINOMNOICHY
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3. bozoMM EABaLYdYg0gd0L BPbIBoM dbdgmnbo

bozomm badodmeab ojydopoymo 3063000 B36dgonma 36dmada. Lozadm bodbobydoal doyhm,
0b939, 93Mdgmgol LozaMm Ladomeab nymooymo doMgdal inbdzonto o 0bbheHNEYGO dbogmadal
36O mEgLL. dndnbamgmol bazatm badstmmol 0ydoogmma d06gool bagdodobmdnl dobgaymatgdgmo Jo-
bmbdgdgmmonl sbzgbol dMmEgbo, MmAmal 3308330 d0xMmd dmoddsms s bsdbgatodm Bemal
1 mgdhmddghb, bogommzgmmb dmoghmosl gobbobogmagmam 3onadagbs ,bozatm Ladobmeob 0ytoo-
o domol dgbobgo” Lagobmzgmml Jobmbdo 33emomgdal dgdhebol momdsdy” Ladobmzgmmb 30bmbab
36mggdho. 30mgdho 0:30¢0bb0bgAL Lozocm Lddommeal nydooyemo 306gd0b 3ohgam®dadozosl, gobyml
domo d033dbgoal bx3ydzemgdl s dommsb dndobmgonm 8©agbL bozsmm Lddbabytal dokganmatgdgma
306mbdgdemmdnl goghgegdol, bozetm badstmenal oydooymo JoMgonlb og39dgdeMgd0bs o dom
bgd006MdBg JMbHEOMEMAL gabbmingmgdal bognmbl.

bozabm badabmeal 0ydooymo doMgoolb 03n6d30goolb Lodocdol dotmdgddn, 3obmbddmgdho dma-
80000 3mddgmgdbydo s dMszdmdbdmogzn dMmEgbolb dgwgadm, Gmdgmoy ogydbm bozsbm Lodsbo-
ol 0m0oymo 306300b Bmas 0nbdeon® 9bogmadl. blgbgonwmo 30bmbitmgdhom, sbg3g, 39bobodmamy
306mbal 9dmgdggdsolmeb age3dntgdnm gobbabmbEngmmgdgmo mmbobdogdgdol hadmbsmzgsma, Gmam-
M0Edd dgbadedobo bobdadoyeo oghgdal doggdal 30¢mgo7gds, LLJ-goabm3znb Johgamtmagdal dogyms-
5909, bLN3-90d0 ESLOJIgdEm0 d06gdal bedotmengomaza bhahnLolb geblodmzto s bbg. sdohmdsg, 3obmb-
36mggdhob oksdagamn 39MnmEn 0m33¢0bBnbgdl ,Lozebm Ladobmeab nyhoogmo dotolb dgbobgd”
bogdobmzgemb 30bmbdn b306mbAdem (330 9dgdal sdmddggdol 2021 Bemal 31 939300080, Mo
MmIIE 0839330em0d Lozab™ Laddtmemol oyhowoymo dobgool dgmMawn BbdEoMa dbagmadal gob-
bmtngmgds dgbadedobo dgmmmenmanab boagyd3zgemds, Gmdemal dobsdmbog ea3ydbgdgema 0gbgos Logo-
6m badsmemob 0Mooymo 306930l sbogmo 3odhgam®ngoolb 3obmbobdogh gobdobhgdgody.

0ddbmabo3g, 2020 Bgmal dmgmmb bazsdm badbobyhol doycmad dgadydezo o godmbgs doddhodnma bo-
bgemddmgabgmm — Lbazobm obgbgdymgdgdnl BybdEnn®o o 0bbhodaeahe dbdemadal gobbmdEngmg-
00l d9mMmEMEMZ08 8 MOHR8b0BsE0Nmo dmBymdal babgmmddemasbgmm 36abindgdn”. babgemddmazabgmmmb
d0dob0o agbdammb bozo®m ©obgbgdymgdgdl Ggmmasbodsgnal dMmEgbdo goblbobm®mEngmgdgmo mMaos-
bodognymo 33e0eg0900b 90399(h0ob o godothnzgdyem dotmgodn.

bobgemddmgebgemm d9dyd0300 LoJobM3gEMBY S 0ghy3al MgLidydemnglgdl dméal dodwnbobyg be-
2060 bALabyMgo0l oddmonggdalb d3Mmgdhob 3otz gddn s agygthwbm g9bdgMhgdal dogé dgdndosg-
dem 0g3mdgbongodl, sbg3g, Lozo®m Ladbabymab doydmb dogt dmddogdyem Lozotm abbgdymgdgdol
03369307600 9bagmndal gabbmdEngmgdal dgmmomemansl o mtmasbodsgnyma dmbymdal bobgwmddmae-
bgemm 360bEndgol, sbgzg d0nmmb dogh 83 3GmEgbdo EOgMm30em 33dMmEENTgdSD.
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4. 336@JAMN LoBohM LodLobJAdN

bozabm badbaby®ob doyhm oghoyton d3cdgemgolb dydomosl ggbwg®by dobybobdggdgman dokmab yo3-
900dmbogmgdabs o 8ddndbyta Mgbykbgdal dobm3zal dthmEgbda dabo Gmemal d3vaznmo 3abbademamal
dodammygonm. od d08bom, 936m3o3d0Mab ggbgmal 3G mgdhob 30mamgdda, doxmmb mebsddtmdgmms
dghoyko dmbobogmgmonms s g9b3ghhnl hobmymmonm d9d)dosws agbeg®dg 3obybabdagdgwma datal
bdYdom dMBIMNEMO0L dod3zgman 39GMbNS o Lodydom @Bodizmgsn. 3dad33emgzn ombghl g39bghdy
3obybobdggdgmmn dotgdalb dogh ggbrghyma bazombgonl bgbgdymgdsedn abhgatatgdabomazal bagabm
160609000 o 3MEbL o ggbrgymo dgobbh®dndnbgobom3znl sy3nmgdgem dMagdhogyem b3002gdb.

badbgaMndm dghomedn, AodhokEs 00 hmb, GmamMy Lozsbm LBddbabymdo ssdodbyta Mglymbgdal
domm30b do3mmmEnbnMmgdgmn mmasbmb, mabsdmbabogmgmdnma ggbpghymo syeohn. seohob dodobo
0gm 009mmb LOYdnobmoobs s MYbJ3nMmbatgdsdn 3gbwgmal dgabbh®ndabgal Lazombgdal dGodhgymmo
30080700 o g039dhnsbo mGmaaboBogngma bbBagmgonl bgedgbymods. ombadbymo d0migbo ogbdo®gds
doytmb gosdemoghmb bogymota dgbodemgoemmdgdn dmdazadn, 3gboghnem $tagdn dg0030bmb ma30-
bo LOgdndbmos 39bwghymo MebsbEMmMMInL dodsdmymgdom dMbgdymo dwogho s Lybdho dbotggdol
00096(h030306900bm30L S Fodabmb MmMasbodsinymoa 3obybabdagdemds 3gbgtma Mmebalbm&mdnl
0b0g0ohn3900L dodatm. 80bodbyemn, mazal dbog, byl dgnbymdb doydmb 0bbhodnzon®d godwmoaghyg-
00 o ghm3bnm mMbyBg, 9sdndbal Ja3emgdsms bHMhgannm bazabMn 30emgdEgdgdal dgbmyemgdsl,
OmIge0E 9008300600 P3emgdems badzbmb, 3gbwgtab baznmbyddo bagobmzgmmb 36 gdng-dobobhmol
dehgzmabs o 39bghyma mabsbbmGmonl, Jowms dndotmm dogmomonbs s m2obdo dogmamadnly bo-
300bg08g dmdydagg n6ggdemedmemabo 3mdaoboob ddobmm JmmMnbsgnom bmmEngmogds.

3969Mal bo3nmbgddg bMINgGgdAL ddogemgdals s Bmaoam, dmbadbyma mgdol dbnd3bgemdnly
Bobagmabgoolb doBbom, Lazatm LadbabyMob dondmd, 0306y 2030b0d30emab babgemmdal Mmoagabolb babgen-
dbogym 36039Mbohghbe o dmms dgbbasl Byawmaeal Lobgmadbonym LabBsgwm 3ybogzghbohghmeb Msbyd-
dbhmdemmdnm, godahms Lnwgbhydo 3mbazghgbins mydody — ,Jomgon ddobmzge 3mBoEnsdg Lozotm
bodboby®do”. 3mbxgMgbinal 3otz gddn, 0306 2030bnd30emal bobgemdal mdngabol bobgedbogym
160396bohghoby o dmms dgbboob Byawanb babgemdbogm babBagemm 1baggdbohghab byywgbhgdds Bo-
dmoanbglb LANbHyMgbm o 0bm3d30YGme dhmgdhgdo s 9bggdn bozstm bodbabykdo ggbgMyma Mabob-
Bomdnbs o bazatm LadbabyMdo Jogms Gmeab godmamgoobs s Babagmabgdab dgbobgd. 3mbaghgbio-
0B aobbagmyem 0460 Lozadm bdbabymdn g9bwgtnmo MbobbmmMMonl byedgbymosbmsb, Jomms Jo3myg-
09000 8odngMgoobs o od dndobmymgdnm dmbgmgms 36mdngMgonl 9domgdolbmob o3azdntgdyma
bagombgoo.

30Md 530by, bazo®m bdbabymab doxhmb dbstadgdam, hohotes mMmnsbo BHtgbnban ggbrgMabo
o doMm30L 0gddhngddy, G®Igmbog bagMmMEdmEabm O dENEMIMN30 Htgbghgon dw3gdmbyb
9bgoms 0bgm b3nmbgydb, GmamMgdogss bagdosbmzgmmmdn 3gboghymon ymbom GO damadotg-
™09, 396gtMmn 3oblbb3dzgdgdal nwgbhnagnzatgds, obgsg, dotmzal boyzgmgbm 3Goghogs O B3wo-
90900bd o 06m3530M0 doamdgonlb gobbm®mEngmgdnl dgmmgdn. HMgbobagn Mmbeenb demaghommdadol
d9039m000 hohoto o dobdn dmbabogngmds dongm 20-dg bazeMm dmbgmgd s doan ddstm3zgmm-
d0mo Ggmemab dgbgzg®ads, Omammy 39bhmamyMa bozetm abgbgdyemgdgdoab, sbg3g swangmmdmnzn
03003300 m39mmo0l MmMadbmgdnEsb. Htgbabgn hodobms dMmgdhnb — 396960 M3bILEMGOM®ANL,
Jognms 30306 o dogmaEmonbs o mz2abdo dogramdnl boznmbgddy dmdydazg nbygdsmadmdabo 3madobool
dbobadgho” i30mamgddo, Gmdgmog 2017 Bemob mghmdomoob g3tmgozdatal dbotmodghom bmb-
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4. 3969M0 Lozomm badbaby®do
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3099200900 o d0Bbd 0bobaglb bgemn dgnbymb bagobmzgemb smdsbmymgdgm, bo3obmbagdm o bo-
baddMmEM bgmalyasegodl 9igddhnsboo gobsbmbEngmmb ggbgmyma dgoblhdadabgo Lozotm ddstm-
39emmdsdo.

bozabm badboby®do dgbgzghyen dmdoEnddy dgmazn Jogngoal JoMoghyma 3obznmotgdal bgemdgbym-
0oL d0Bbom, Lazadm LodLAbYGNL donem dbmGEgmgdl Lazsdm Lodboby®do dgbgzgbo Jogmgdolb Joco-
9670 s 3OhmNRgbngma gobznmamgonl dgbobgd 33emg3al. Lodbgatndm Jghomeda hogpotgdymos Go-
™mE96mdt030 odmzombzs, dmdgmadns dmbobogmgmads 2500-8g dghds bozatm dmbgemgd doogmm s 8bY39,
1339 396bm®mE0ggonmos boe®dobgyemo 0bhghzongdo 10 Mgldmbogbhmsb. 33gmg3nl dgwmgagdn, bozotm
badbaby®ab doydmb dos 0bbhopnEoYMo badmgdgom 3ga3dol dgbodsdobsw, dmdagagma Bemab obabyobdo
30bgds bgemdnbobzmao.

000bmabo3g, LozoGm LadbobyMol doycmL 0bognshnz0m HaMEgds Lozotm badbaby®mdn Lodydom
0030mBdg  Lgguyomybo dg306mHmgdal 33mgze, GMTgEbsg obmbdEngmadl 33mazoma ™mGsbodsins
+CRRC-bogommzggmm*, aoghmlb dommms mmaobndognobs o bmkmzganol dmoghmonl dbostodghoom.
dbaogbo 33930 Lagobmzgmmdn 30639mMoE (HOMEIOd S 030 bmMEngmgds 39bgMyma Mmebsbbmtmm-
00b, Jomd d0dobm o Mm2bdn dogmamdnl PBygdsmadm®oal 3mdobnobmab dgomm mebodddmdgmdn.
00b0dbyem b3nMbMsb s3o3daMgonm Lozskm Pbygdgddn oLogdgdye dotms gedmznmbzal dndbom, d9dy-
393000 dgbodadobo 3ombzatn, Mmdgmog 3ongdogbs gzgmes bozobm obgbgdnmgdsda, Jombgabom doggdy-
o 0b63mGmdoEnol 0bsgmabal boeyndzgmdg, 0393dgds Lgdundydo dg3066HMgdal dgdoboddgdol dgdamda
obggbo.

2020 bggmb, Lozobm badbobybol doxbhm 33emez3d3 d996md Logobmzgmmb dmaghmdol ymzggmb-
@0y® 16 @0db 303306006 Jogmmo dndotmm dognoEmdnby s mabdo dogmamonl bgznmbgyddy. 3od3sbnol
0300 amgddn, Addhams bazsbm dmbgmgms B3mbydgon mgdgddy — ,,bagbysmyda dgz0bmmgonl ga3nbogns
5 ©303060900L 3Bgon” o ,390009M0Bg09ma bazatm Ladbaby®mo®. s¢bobndbogns ob wogdho, Gmad dob-
3900, 03m&mNdgo0lb abhmGoodn, dmadbbgbgdemgdal Gobgdn, goty, dmbzgnm gdudghhmob ghmow, Bob-
dmagbogmgdn 0y3b9b 3G ma3gbonemn bozabm dmbgemal bhahnbolb dgmbg dotgdog, Mmdemgddsoy Pdysemo
30980063l dbdgbgemgdl Logymekn dhmaxglnymo godmEEagds.

bozobm badboabykol doytm, dmeztmdal sdnbobh®moznol dednsbol yo3emgdoms bdEnzbmbmb s
399MmL Jommd m&mH3abndoEndlmsb (UN Women) mobsddhmadmmdnm, ddomol dogtmda bgdunowyta dg-
30660 mgd0L dmdmabzmol dggoboddol d937d03900089. M3Ydgbholb Ladmemmm 390boody dgzgtgdol dgdco-
393, dmbgds dabo ad(h3nEgos o 0d3emgdgbhoEne.
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5. d01INdo Bo dudbNCJsCNL NELHNS IS
Lo Soh(M LudLobJhdN

3096 m 3dhogMoe d3Gdgmgdlb dndomosl Lozotm badbaby®dn gmnzobs s 3gmombobooboghgonl bo-
3000b9089 36md0gMgonl ddomemgdal Jymbom. 53 d0Bbom, dmdBoEs Lozotm badboby®dn gmagzol gemgdp-
Ombymo LObBZEM dgmohBMEOTol JMbEgxwEns. gmgdhembymo gycbol dodbo gobobodpghs badostm-
39emmb bazaMm badbaby®adn gmoz0by o J3930L Bmaawon Bgbgdal dgbobgd 3mEbAL vdogemgds, dobo godm-
gg9b900b gbhmazemmzsabo 3Magdhogol hadmyogmndgdol bgemdgbymds, 8ddgMmmymac, bozotm dmbodbaby-
099080 9003360 3okgdmbs ©s 39magboboabnghgonl db0dzbgemmdnl Babogmalbgds. 9¢badbyema baznmbol
3gh e ™ASL @obadnmmdgdl sMaghmo ghmzbymo 0y baghmedmbabm mbab bihdshganymmo omndgb-
00, o dom dmMab, §39460bL sbhnzmGyazEoyma bydobhgane.

bBo3gd0L gemgdhGmbyema dmnolb dodobns, Lozetm dmbadbobybgms abHObENYGoE Fowodds-
0900 LozG® badboby®adn gmogzabs o J3g30L Bmgowa Bgbgdalb dgbobgd. dmbodbymmn, sby3g, odbhyocy-
M0 93990bodn dbmxmom 30bgdnom gadmbzgymo 3000M0g0000b 3odmdnbobygy. gudbolb gaMamgddo
dmbgamggdn, bddom dEaNENL EI(HM300L gotgdg, doowgdgh 0byMGToENsl bazaMm ©obgLgdYmgdsdn
90030060 0 J39300L Bmaoon Bgbgdal gobbadmatmal dgbobgd” Logommggmmb dmezhmdnl oagbaggdom
30030¢00b6069019m0 369090000 S domn dMagHngodn godmygbgdnl momdsdy, MoE 3tdgmzawnsb 3ghbdgd-
(03080 d0Bbago 0babogl dgbadmm gowoEmdgonl, 0bhghgbms Jmbaemaghob dgdmbaggzgdal, sbgsg, gomogol
bodgdobs o J3g30L Bmaomn 69690l EaMM3930L MS300080 d3nEMgob.

89dmm 00bodbymo 3mbigazeeal Loogyd3zgmdy, agtdoboal LoghmadmMabm Mebsddtmdmmdnl badm-
3000m900b (GIZ) badsbmal dhmamodaol dngh goadmibogdymn (Haboghal boogyd3zgmdy dgdhgyemads
300306000 3obobmMngms gemgdhdmbyemo 3dbolb dhma®modymo 8hyb3gmymas o dg0ddbs 3903mb-
homo (www.ethics.gov.ge), boog badagogmm dobogslmeb ghmow gobmozbps jmdodbgdn, 30009m ©
0emLbh®okmgdymo dobogngon bbgoabbgs baznmbab 33909ba RMGOImmgdal dodbom. dobssdbmdtogzs
396bo onygm mmb do®0moE FMEYME ©E M0MMIYmo dmEymob gogmal dgdwmga, dmbgamggdabamgol
39093b6o hgbhneo og30mgdg00l 00ds, doggdymo 3mbob goBmdzobomaab.

00 ghoddy, obMymgdnmns gemgdhtmbym bobbagmm 3nmbdg d9domos s dodEnbatgmaolb dabo be-
09hbdH™ 0970080 03ybd30mbomgdal dgdmbdgds. 2021 Benogob yMbo bgendobobzomdn gobwgds bozsbm
badbaby®adn obogddgdyemn dotgdabmgzaby.

3¢bdb0dbogny, md 2020 Bemal gobdogemmasdn dontmlb dogh sdnbobhdobgdyem 3903396009 (Www.
mkhileba.gov.ge) ogngdbo®ms bb3dabbgs Lozotm abgbgdymgdal dobodobmam dbogmgdal 81 dgbod-
o 030gh0." 3ok 8d0bs, bdbagdtndm Jghomedn, doythmdo 36 dgdmbyms Bgtogmo gmogobs s Jigz0L
Bmaao Bgbgdol otmzg3obmob aze3d060g000, mydigs bb3oabbgs bozaMm bybgdnmgdsl doma bgto-
@mO000 O BOHIWgNRMbm Mmbmzbol LBdogyd3zgemBg, doydmb 3md3ghgbgnol BaMawmgdda gogbos Lodsb-
09060030 3bdoMgds o dngEs ©93mdgbwoins, GmamMi 0bhghgbms dgxmo3bgdmmmdnl, sbyzg abiEns-
0bym0 godEmdnb momosdy dndpnbotyg 6ot dmgdgdmeb ©s3ogdnmgonm.

30Md 3d0by, 306000000 FodMogmns doymmdn dmdotmzndbmds dmbgmal ymzgmoemoytmo bagdosbm-
30bdb 9m0gyco Lhdbabhgool LEmMaw 033emgdgbhoEnslmsb aze3dntgdnm, USAID HICD-ob 3hmgdhol
03b3oG900m0 1 Jabmgwo ggdbdghhgdnl hobmymmdnm, dgdydesws gmalnma bobabhgoal yBmYb3gw-

* dmbogdo dmEgdyemns 2020 Bemab 31 09393060b damdsmgmono.
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5. gm0go s dodbogngdemab 0bbhadyho bozotm Lodbobymdo

gma30b dggdoboddob Ladydom 396b0s s dydaggds Mabzgdol dgo3abgdolbs o ngbhnaznzntgdal nbbhy-
dgbho bozsbm badLoby®do sMsgmngnMo Ji393900b 30g39b300l d0Bbgdabmzgal. 2021 Bemabmzal nggadgds
900339600 Mabzgdab dgo3obgonlb nbbh®Ydgbhob obzgbs doydmlb dodbgdols o sMbgdymmn doboodal dgbode-
dobo o dobo 033emgdgbdogns bozeMm obglgdymgdgddo gmogal bogombgodg 3obybabdggogema 3ok gdol

habomymmono.
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6. LabohM LadLobIANL NTRML
NeLANSIBNIAN dodCNIRTBL

bozabm Lbadbsabymol doyhmd, dgwgagddy mGm0gbhomgdnmo s dh30390:e0 909089 ae3ydbgdyema dobm-
30b @ob3z0matgonl, sbg3g, dos 0bbhohIEYGm0 ©3g3d30L 3Mma3Mbgbhb godemngtmgdaby s bagddnabmdal
30m0E0bd300b dodbom, LdJobmzgmmb dmagzhmdol 2019 Bemal 20 9393060l N629 oagbogngoom
0530303999500 ,,3meann3nl m3ndgbhgoolb dgdndaggonl, dmbohm®mabzaby o dgo3abgoalb Babob* dgbode-
dobog, 60OmL yu3bmbolb 60dobgdom, 2020 byl odh3nEos 2020-2021 Bemgdal dogs nbbhopgsyho
bodmgddgm 393ds. 3¢bodbymo badmgddgom ggadol dgbtymgdal 3mmeabsgnal doBbom, gobobadmams
dg9bo00dnbo 3sbbobdzgdgemo ghmgyemo. 3gadol dgbbymgds, mozal dbMog, bgemlb dgybymol bozebm bod-
babymab Mgamddol gotamgddo, doxdmb dogh, ghmzbym oy boghmedmemabm ©mbgdy bozobdn 3oem-
0907¢090900b 00bOYEYdsL. Bgdmambadbymo dhomMoighgdol gomzagalbobgdom dmbrgds 2021 Bemol
39300l 3obobamgoo.
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7. LasuhiM LadLubJhJoNL BoddManCtdsnL
(TWINNING) 3hmadsn

bozabm LadLabymab dordmbY S moghn3eL dmoghmonl ddabobhtmosnol msboddbmdmmmaonm, 2018
Bomal bmgddmnob onbym s 2020 Bemab bmgddghdo obkmymes g3tmdol bodgdmogm o dokhbo-
mMmdol 0bbhoYdgbhob 03sbamgddn (ENPI) ©ox30006Lgd o bozebm boadbsabymgoolb oddmongmgdol
(Twinning) 3Gmgdho — ,,bozamm b3LobyGb doycmb godmaghgos bozatm badbsbyMalb Mgogmemdalb gob-
bomMEngmgdol 186Nb3gmyma3elb dodbom”. dhmgddho dnBbo nbobogo bozadm badbobykal doytmb nbb-
H0OIE0M0 O 3©8d0dbyGM0 MgbymLgdb dgbodmgdmmdgonl g8ob3nmotgdsl bododmazgmmdn bazatm bad-
babyGb GgnmMdob gi399@Hnsbo gobbmbEngmgdal bgemdglobymosgo.

36Omggddho Lozotm badbabyGmab doyd®L gbdamgos bbgoabbgs dndsbmymgdnm, MHmdgmag a1eabbdmdb
abmotmgodol dgbobgd d9mabbdgonl mobobdog, Lozotm Lodbabytalb 30bmbdgoemaonl dgbodedobmdal 1d-
1639myma3ob bozotm ddobm3gEmonl g3em3ye 3006303900006, baza®m bdLabymab doybmb 0nbdso-
90000 o 0bLAHOGHYBYM0 dmBymdnl goobgwzsl, oadnsbymo Mgbytmbgdaol dobm3zalb ghmasbo dmeadoiol
090905390000 O MObddgEM™3y dnamadgdnl abgMagab.

bozabm bdbobymal doycmlb dgbadgmgdemmdgdal gobznmatgds bymo dodomawon dodsbmymgdom bmb-
309 EIOM:

abmntgdal dgbobgd dgmabbdgdnl mobsbdog, Lozotm Ladbabytab datgaymomgogmo 3obmbdpgdmm-

d0b dgboosdobmdnl P86NB3gmMyMAs bazabm 3docrm3gEMmOnl g3t mdymm 3MnbEndndmab;

bozabm LOALAbYMOL doyb ML 03y6930gd0bs S NbLEHNHNBYMO TmBYMONL gosbgo3es;

30003036700 M3gby®LYdNL dobm30L ghmnsbo dmemahnznl, sodnsabyta GgbycLgdal bBd3EgdNL demag-

g3m®mdob dgdndozgds o Mmabodgdmag doamdgdal obghass;

boza®m LOALAbYMOL d0xGOML bLanbaym®dsgom BHgdbmemmangdalb bobhgdob gabobemgos;

bozabm badLAbyGEL doxdmb ga3gddydo 3mdnbogognal dgdeboBddgdol gobznmamgds nbyymddszoal 2g-

m30060 dobmegdalb PBM639myma30lb dodboom.

bymogg dodobmymgdnm dbnd3zbgemmgsbo bgemdgbabgdo dgwgagdo 0gbs dombgymo s 8do3MYMm,
3900008030 bTMId3™M bddnzgdn, GObYE Lood3zmeE agEm 97b3gMbgoal dngh dmdBoydYEo dbgs-
60dgo0 o Gg3mdgboogngdn. dbmgdhob dgoaaa:

390000b9000 o d9030Ls bazatm badbobykal datgaymomgogma 306mbagoemanl dgbodedobmaos bs-

200 ddobm3g9mmonl gzhmdym 300630390000 o dmadbdss Mg3mdgbosingdo;

dmdBos Lozt badbabymab doycmb nbbhodhyzydo Mgsmmdolb 39a3dy;

39370393000 LoFsM™ EOBgLYdYMgdgd0l 9336913060 S 0bbHAHIEYON 8bdeaBal 3abbmbEngamgdal dg-

0MOMMM0S 08 M6OHRVb0BE0Ym dmbymaoal bobgemaddmzabgemm 36abgadgdo, hmadgmoag bozebm ©s-

BgLgdyemg09dL agbda®mgds GgmMasbodoznol 3mEgbdo mGmasbodsingmo 33em0mgdgonl §o39dhnob o

303060103909 do6OM3580;

0909003000 (h?gbnbg bgdgdn dsdndbydo MgbydLgdal dobmgal bdgnowabhgdobs o Bgd Mamemab

dg692960900bm30b. sbg3g, dmddds Hgbnbanl dmwyemgon d9dwga Lgnmbgdds: Lozetm badbobykdo

dogdd, 9adhoE0d (39bhmMnban) o gomoznlnmemgdy; dmbgemal dgbtymgdyemo badydomb dgazsly-

09; 3OMma39Lb00 336300060 O 3OMAgboyma 3obznmatmgdal bagommgdol dga3abgds; dhmazgbo-

N0 90039, 3001xE00b 309396300, 3960gME MebsbEmMmds s abihndobognal smdmabzms be-

2300 b3LObYOTN; 33e0e0gdg00L doMM3s, MbddgEMM3y dddnabyMa MgbycdLgdal dobm3zalb mgmtmas
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7. bozo®M bdbabyGgdab oddmongmgdal (Twinning) dGmgdho ]
Gy

0 d9692d9b¢0b dgbodemgdemmogdn; dsdndbymo Mgbykdbgdnb bHGMonHganywn dotmgs; Bobogmobgde
dm(h030309; 3mbmoaghol dotmgs; Batdonhgdymo dsdnobgonl dobmao;
dmddos HMgbobg 3Mmamadgdn Lozotm LddbabyMob doyhmb moboddemdmgdal dgbadgdemmdg-
00b godgmnghgonl dodbomoy o 00hmb g3gmd gdemdHedgbhob mebsddtmdgmds (80%-8g dghds)
390000 ghmo ob dgho HEgbnbgn dgdwga Lognmbgddg: 30dghybogdmbmgds; bydbyommydo dgz0behm-
9000 369396300 LOTYdom dNENBY; Lozsbm ddsbm3zgmmmdnl 936rM37 e 3MnbEnddmob Jotdmbabagns;
bH®IHIEYL0 39330 o 39692d96(0; 99399hnM0 60869L 3TYb030309; Bo®BohgdNen dddnsbgdal
dobm3y; 3mgdhob dgbgzdgbdo;
30bbm®Engmes bozobm badbaby®ol donemlb Bybdgonto dbsgmndo s moghzawo gdbdgbhadol
dog® dmddos 8bgotndn, MmMmTgadnE IHITNMOSS 3osabdgndgdymo bozatm badbabymal doycmb
bhOIHYOS o 36430900, OmImob boxydzgmdyy d9dndags Myi3madgboaEngdo;
306bmMEngemo mGo Lobbogmmm 3080d0: MYdobgmdn g3maMaingdal dmbodhmmabzal bobhgdolb 03nbd-
30mbogoobs o 0bhghgbms 3mbazemagholb 3g396300L bognmbgddy, bmwmm maghnzedo dpsdnabyko
09byOLIdNL FOOMZ0LMSb P13o3dnMgonem abgm dghoyd mgdgdds, mamMogss dotmzal msbodgco-
m3g doamdgon, bozo®m dmbgemgms dgbdyemgdnemo badndomb dgezebgds, 3hmagboyemn gobznmaty-
00 ©d dhmadnb 0bodmaycgdal bobhgds;
hohahd (Mgbghms Htgbnbggon Lodommzgmmb 39bhGommyda bozomm ©obgbgdnmgdgonl oadnsby-
Mo Ggbycmbgdalb dommzalb ghmgymal Bocdmdawagbemgonbomzal swodnsbyda Mgbycbgdal docmzal
bognmbgddg. H?gbnbagdol dggao LodoMmmggmmb bozatm boadboby®ol bobigded dbndzbgemmaobo
gbycLo dgndaby sbogmn HEgbghgdal bsbom, Mmdgmgobog od3zm Lognbm ybabgon o 3mbs ndobm-
300, OmA bodmdozmmo HE9bnbagdn hayhatmb bbgs Lozetm dmbgemggdl o 83g30MaE byema dgybymb
bozabm LdALbdbyMdo 3mNgbombamaddnl vdomemgdasl;

3937303000 0bhHobgonco dydomoal bobgemddmzabgmm, hmdymdog ©abHoTyhs 3obghomo oab-
hobgoy®o dndomdnl bbgaalbszs db3gdhgdn o ddobmabagy, Bobdmeagbogmos moghngal s g3thm3o3do-
Mol 693t 93996900L boyzgmgbm 3Ggdhnagdo;

0980300900 M93mdgbo3ngo0n Lazatm LadbabyMolb donmmb dgbodemgdmmdgdnl godemoggdol doBbom,
99399H0sba 3mdgbozognalb dgdoboddgdal gobznmagonls o nbyym&dsznal 296m3z0bn dobmegdal 1B&b-
39emboygma3e, Mmdgmms ombkmymgosl o 3Maghogodn ©obghazsol dogthm ybyzgd Mgg0ddn dbmbao-
990,

0909053000 093m396c00330900 Lozotm badbabymal doycmb Lonbm®dsgnm BHgdbmemmangdol gondzm-
09L900b ggmbom, dom dmMal, Msbodgdmoal dotms Jmbgdtngn damdamgmdal sdbobggma gidmmoto-
30900L @93bgd0by o dmboghmmnbzal Lobhgdgdol abggbol doBbom, GMAgmms dbMymgdsbag doyhm
94ho3m0M0350 sbm®mE30gemgdU.

doybgozo COVID 19-0b 3obgdnnm dgddbogmo sbogmo Ggogmmdnby, Lozotm badbaby®ol doytmd
00 M0ghY39e0dd 36 Hbomcg0ds odhnycoe aoboghdgl maboddtrmdmmmos s dhmgdhnl 03otamgddo o-
39300600 ©mbobdngdgdol obhobgoy®d Gg3z0dd0 obbmMEngmgds, bmmm, sbowm godmb3gzgedy Lodoby-
bm 30 039330 dmgmn Mogo dgHn3mdgon. 3ghdme, Lozobm LodbabyMol Mgmtdol dodwnbatgmdol
36mEgbdo godmEomgdol 3adnomgonlb doBbom, hogotos dgbzgdgdn, bzadm Ladbobymal donmmbs o
396Gyt bozobm Eobgligdyegdgdal dadnsbytn Ggbymbgonl dabm3nl gdsthedgbhgoal Botdm-
doa9b6egd0bmznl, Mmdgmag bobBogwmm 30B80hob ggmMdathnm 0gm domzanbbobgdymo o 38bgdnnm
d99dbogmo 300063000086 godmdwnboty, ngn obhsbiny® Ggg0ddo Botndobmes. dgb3gotgdal namammgdda
w09 hn39eds 996390 Hg0dd 193000600 FadMEENTYIS Fondnatgl Jotmzgm 3memgagdl bazatm abgbgdy-
g0900b B31bgd30nMn d9bdem0dal, 9a399dHsbo 3mdnbozoEenl s dBmezglingema 3obznmatgdal Loznmbgddy.
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7. bozo®M bdbabyGgdab oddmongmgdal (Twinning) dGmgdho

ooadﬁmaa@\

obg39, ™oghy3geds 99b3g9mbgdds, ©abhabioym Mgg0ddn, Mo3006m0 FMEBY O FodmENMgds Bo-
16006gL Lozotm LBodLabyMal doycemb s 39bhGImYGo bozaMm ibgLgdygdgdal swodosbyta Ggbyb-
bgonb dobm30L ghmgymgdol Bomdmoagbemgdl obihabioy® dndsmdsbs o dgbadedobo demahnm&madgdol
99399096 30dmygbgoobmob o3d3dntgdym bazombgddg, olhobioyta dydomaonlb doMoma 3GMabigndgddy,
dob dg00m o YoMymazom dbomggody, dobmob age3d0tgdyem 30dmbigzgody, obggg, bodsbhmegddozn
M939mahgool bdgnmbgddy, Hgdbogy® dgbodemgogmmagdls s nbamMddEnemo Jussztmbmgdnl 3G mEgwy-
69009.

2020 Bemol 19 bmgddghl gondemmd Lozotm Ladbabytgdol oddmongngdal dhmgdhol dgdozedgog-
o ombobdngds obhabaoy®d €gz0ddn. ddobmzgmo gmdohghol gonsbmmgdymo bbomdol gmMdapdo,
36mggddob 3ybds 936m3d3dnMal gmgasEnal, adgnmdsdhonho gmmIgbol, sbg3g, bozsbm ddsmmgzgmm-
00b Ggnm®dolb bgemdgbymadnlb dmgddhol, mbm®n mmasbodsgngdobs s bazsdm 3bygdgdal Bocdmadsc-
396emg0l 3odEbglb 3Gmgddol dggagon. dgbzgotnlb r3amagmgdda gondsbms LBigansmyMam dmaddswgdyma
30009mb h39690s, GMIgmaE dm3mgo 9203900 3GMgdhoo obabyema dodbgdal dgbodedobog dombgyen dg-
093900 o Lozskm bsdbobyhoal Mgammdal gobbmbEngmgoal dhmzgbdo gztmgeszdotal dbobmaggmoal
dbnd3bgemmdsby.
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8. hdVBMAANL N33033d6SauNNL
dbuhBougJhiL aN%6MN01 30bbMABNICIBTCN
JhiMJdadall Bo d30J3Jal

1. bozoMm® LddbobyMob MgRMm®dab 0d3emgdgbdhognab 3O mEgbdo ddomdm3zgmmInb
dbagmo 3dgonl obghaznl bgemdgbymoo

bozotm LadLabyMAL doyhmd, goghmb gobznmotgdal dhmatsdal (UNDP), oo dGodabgmabs o
héommgm 06mabenol 3oghmnsbgdymo badgxmb dmaghmdol UK aid-obs o 3390900l dmazhmdnl
dbotodghom 2019 Bgmb onbym o 2020 Bemal mghmaddghda osbbyms dhmgdho ,bazobm badbe-
by®ab Ggommdolb 0ddemgdgbhognal 3G mEgbdo ddodmmzgemmdnl sbagmo gdgd0lb obghazal bgemdgbymds”.
3hmgdhob x3amamgodn, sMagMmn d9hn3mod gobbmtingamos, 3ghdme:

bozoMm® dmbgmgmd gmd3ydolb dggddbs. Lozodm Lodbabytab Ggumbdol gobbmMingmgdol dbobes-
4960l doBbom, dgngdbs bozotm dmbgemgms odshgdnma badmadnbogsEnm dgmahammds, hmdgmag 9dbaby-
900 dmbgemgmo dmdob 3mdnbozonol bgemdgbymdsl bozemm badbobybob 1Byzgho gobzomakgdol dodboo.
dmbgmgms g3mtmydol dgbggodgdds dbnd3zbgemmzabo Gmena dgobdyms COVID-19-0m godmbzgymo 3ob-
09d00b dggasm dggdbogmo sbogmo Mgagmonl gomzamabbobgdom, MmEs 1Byzgho 3mdybogognal bogombo,
0bhebioyto badydom Mgz0d0b om30¢mabBnbgdnm, 3oblognmbgdom dghnomymo gobpo.

0m®m1dgd0 hohoMo 3mInb-239903900b 3aMamgddo dmbgmgms dogt Bobobbod 0gbhnaznzntgdym
bO30mbgddg. Lozobm dmbgmgms 1333030000bs S dogogmn 0bhgMgbol gomzdeealbnbgdnm, add¢gdom
03039300 B3m&7dolb dgb3zg®dgdn o bym 21 aymydo hohaMo d9dga mgdohndsdy: 3hmaygbos — bazsbm
dmbggmyg; 30316030300 bozabm bddLobyMdn; 0bm3dE3ngon bozotm LBadbabyMdn; dhmagboymo o JokoEon
3bm3Mgoolb doemablbo; m30m-MgogndaEnd; mMasbodagonmo gumbyds; dmbozogns bozsdm bodbabymdo;
d9b6mgonmo bdydomb dga3sbgos Lazemm badbabymdo; 3eadodolb 3Modabo o 63009 bozabm Lodbaby-
0; dmbgmob Y93emgdg00; Mmab dobm3s; 3gbgMa bazamm badbobymdn; dgwboghgds badydom dnemdy;
33em0emg0900b dobm3zs; dmdohonko Pokab dogms; moghal Moo 300dobgdol dobmazsdn; gdmEoybo
0bhgmgdho; 30mgdhgdol dabmzs; btgbo o LEHMgbob Fobm3y; d©8dndbn-369b0; Mo30L7a3MgonEb
39939300 399060ddg00.

d9093b6s a3m®mydob 3mbgxsEny, 6Mgboo s dgbodsedobo dmdm dobogmgdn. obg3g 89dndagos Bymbydg-
00l 30tamgodo gobbogmymo mgdodgal vdbsbzgemo bonbaymGmdogam d0yemghgba. hodemgonem amMydgo-
do by dmbabogmgmds dongm 1388 3mxgboymds bozobm dmbgemgd.

30mxgbombomaddnb o 0bm3zagngdnb Babomalbgds Lazodm badbaby®dn. Lozotm Lodbabybdo
3O ma39b0mbagnddab Bnbomzal 36n0d3bgrmm3sbns bozskm dmbgmgms dtmazgboyema nbatgdal gobao-
0Mg00b bbzoabbgs bYgdgonlbs s dgmmgdal godmygbgdal Bobogmalbgds, sbg3g, LBV o dgndig3o00
0996mmmanytho 3obznmotgool dotmdgddn, dmdogomoa Pbakgdabs o 3m3390h96E0g00L Logotmgdgdal
©3003909.

00 308b0m, 3Omgdhob 3okmamgddn dmbzgnmds dangmdthnzds gdudghhds hoohods 33mggzs Loze-
mm badboby®dn dgbhmmnbaols s Jmyhobgal bozombgddy, sbg3g, 33930 dmHzdE300L LobhHgdgdmab o-
393006 9000. gdudgthds dgndydazs dgbhmtmnbzal 3thmakmhods dbogdmbymo mebsddthmdmgdabmazal me
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8. M®gxnm®dob 0d3cmgdgbdognob dbotaggholb dodbom gobbmMEngmgdymo 3G mgdhgdo s 33emg39d0

badogmig badobobhdmdn (Gganmbymo gobzomamgdols o 0byMLHOYIHIMOLY o 9§3mbmaBngnbs
damon 3obznmatgdal bodobobhdmgdn) s dmoddsws dgbsosdabo bodmgddgom g3gads, hmdgmag msbod-
dhmdgemms o MmM3abodagnymo d8omdnl dga30L9dsb go3ydbgds.

bozabm LdALabyMdo dmdazdema bakgdaly s Ladydom dogmal ©sggadznl dgbobgd 33emgzal gobbmb-
309c0900L d0dboom, bazatm Lodbaby®al doybmb dogh dmbzgymm 0dbs daNMMdGNZ0 s Jbmgma gdu-
396 Hg900, Omdgmmsi 3oblobogmggm be3nmbgdmab oge3dntgdnm bazsbm sbglgdnmgdgdal botdmdaco-
390¢09000 hodmyemmdnm godommglb badndom dgb3zgds o dmaddawgl 33em93d 0¢bodbyma Lojombab dg-
babgo. baghmsdmbmabm g4bdgthhds, dmdbagdym 33¢m9g3908g oyhbmonm dgndydags bobgemddpgebgnm
bogdotmzgmmb bazatm badboby®do dmdagemab Ybatrgdabs o badydom dogab aggadznl dgbabgd.

COVID-19-0b 3o30Egmgdom godmbzgymo gemmadsgmymo 30bgdnal godm, abhabioytm ¢gg0ddo dy-
3om00b Ldgnmbo 3dbbNMMgdm ddhdyco obs. bazatm dmbgemggdal PIM3egbmdsl vxbodbymmo
d39d0m00b bhogmdg LBEOVRN 3oLz dmyboy, GodsE okzgrma bobmymggdo Bocdmdszs. 8d dodbom, Lo-
2000 bFLObYGNL doyGmb dogh dmb3gyemds 9db3g6H3d haodhoms bazstm Lgdhmmdn abogddgdymms 3obb-
gm0900b 0bsgmnBo abhebgnyd Ggz0ddo dydomodbmab oge3dntgdnm s dmddows dgbodedabo 33emgzol
0bgomndo.

3000 9dnbY, 03933900 36O bsbBdgmm BobEHgdol goobgwas s 3ondrmdglgds gemgdhembygma
bBo3e™gd0L dmEYmgdal 0bhgatnmgoobs s dmbgmgms dogbndogmydo MamEgbmonl Fowoddapgonlb dnd-
bom. goghmb gobznmsemgonl 3hmamedalmab ghmop, d0xtm adohgdom ddomdl gemgdhdmbyemo Lobbog-
o 3dH3meOdl, Hmames bobdOmbyma sbgzy sbnbdembywmo HEgbobagdal gobbmdEngmgdal, gemadd-
Ombymo dmoymgonlb badabbab 186b3gmymazabs s bBdgemgoal ggadgdal domzgal dodotmymgdom.

1929JH0360 30O®m3d ©d Magmmdd bLddebabhMmgdda. 3gmawbaboabogho o gmognmo otgdmb
39d0gMgonl, 90399hnabo dodmmzabs s mGMabndagonmo Jympnmalb 3ebgnmotgdal d08bom, dMmgdhob
00Mamgddo hoghomws Hkgbnbgagdn dodmzals o waghmonl dgbobgd LadnbabhMmgdbs o bbgs 39b¢-
036 Lozobm ©obLYdYm9dg0dn abygdgdyo bydydhybymo ghmgymgdol byeddmgzabgmgdabs
domn dmoEangmggdabomanl. 20080, 9¢bndbymn odhnzmdal g3otawgddn hogots 28 badpmasbo hkg-
60630 (9990006 22 mbemanb Mgs0ddn) o goeddoes 330 dgbgzgtmnem 3mBoznody oboddgdyma d0hm-
9L bozsbm dmbgmg. HMgbobgal 369 o dmbe d9a30L9088g oybbmdnm, dmbobagmgms 70%-3s
30070200900 30m©bs dodm30bs S moEghmoal bo3ombgdmab 30306 9d0m, dmbobogmgms 99%-ds dm-
Bodhoytmom dg0033bd hogotgonma Hkgbabagdn, bmem dmbabowmgms 87%-ds gobosboes, Gmd dogmgdywm
3™0bb godmnygbgds ym39emy® bogdnsbmdsdo.

0000m0bo3g, dobM30L0 O aEghmdnl boznmbgddg Lozamm badbobytdo doMzgmarm dmddoES
00094000 bobgmaddmzgabgmm, mdgmdys 9ebadbym mgdanngsdy Hgbgbms BHtgbnbznl a3atmamgddo go-
000000909mds, dmgdgds dgbgzg®gdds 0dydaggl. obg3g d9dydesws dotmznbs o waEghmonl dgbobgd
3000336930 — ,.d9 0gM0” HMIgEE E(H300MYmMNd 1603mMAE0NE0 330303900000 O dMHNZOO dM-
gdocn, 308300360 0gnbh®E0gd00.

bozobm badbabydo dgbgzgMol Mmeydo dmegemab dgbabgd, sbggg, d9dydazos 300gm Mameman, Oma-
ol dodobbog Batdmoagblb bozotm LadbabyMdn ddoMmm3gEmonm 3mBazngddy obogddgonma dotgodo-
bomgal 3oban 39bgz2gMal m30b90900bd O BoGgdal 3603369¢mdNL dgbobgd nbagm®mddEnalb odnodgds.
3mgdhob s3okmamgddn d9d9dogs 30009m LozdMm dmbgmmgms abhmmagonl dgbobgd, Mmdgmoag goednokyg-
dem 096o 19 09393096, bozs®m dmbgal ML E3e3d0Mgomn mmbobdngdnlb g3amawmgddo.
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http://csb.gov.ge/media/3081/%E1%83%9B%E1%83%90%E1%83%A0%E1%83%97%E1%83%95%E1%83%90-%E1%83%93%E1%83%90-%E1%83%9A%E1%83%98%E1%83%93%E1%83%94%E1%83%A0%E1%83%9D%E1%83%91%E1%83%90-%E1%83%A1%E1%83%90%E1%83%AF%E1%83%90%E1%83%A0%E1%83%9D-%E1%83%A1%E1%83%90%E1%83%9B%E1%83%A1%E1%83%90%E1%83%AE%E1%83%A3%E1%83%A0%E1%83%A8%E1%83%98.pdf
http://csb.gov.ge/media/3091/%E1%83%9B%E1%83%94-%E1%83%9A%E1%83%98%E1%83%93%E1%83%94%E1%83%A0%E1%83%98.pdf
https://www.youtube.com/watch?v=Jhp1DyHFTfw&fbclid=IwAR29aHxL6LW1lwuYofgbwlstv5psgLG_IDxN5Vqos_pilillo0DupAtrhYs
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8. M®gxnm®dob 0d3cmgdgbdognob dbotaggholb dodbom gobbmMEngmgdymo 3G mgdhgdo s 33emg39d0
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2. dmbgmgmd dgxasbgdal Lobhgdob goydzmdgbgds ndgmgmab Mgazombal
d3603033mogghob mmasbmgddo

bogdobmzgemdn bozotm LadbabyGmab Ggummdal Botdoggdom gobbmbEngmgdabs s dybogndowyd
mbgdg dgbbymgonemo badydomb dga3abgdal Lobihgdol goydzmogbgdolb dodbom, Lazatm Lodbabytab odo-
30md, 3oghmb 3obznmotgdal dmatmadol (UNDP) dbotadghom gobobmtdingms mgegbdhtogmadasanbs
00 bdgoMm39mmb dEENMOMN3 Mbdg 300a0n ddstm3zgmmonl bgemdgbymdal dmgdnhn, mdgab dods-
b0d 9a0mMMIMN30 M3003dsGMm3gmMmonl dmbgmgms 3adgmnghgds, 90anwmIGMhn30 Mm3003ddsbmm3gemdnl
mMasbmgdolb dogd dgdhgnemo dgo3obgoolb dmogemgdal obzgbs, dga3abgdal d0migbdo 3gbgzghgonl dgbad-
™90mm0Og00bd ©d Ybakgdal godtmo s 31boEndomym mbgdg Lodydomb dobmzaby s dgbMyemgdymo
bdndomb dgn3abgdalb Lobhgdob Fondzmdgbgds; 8dsbmobssy, dmgdnhob dodsbos dggddbsl 3mdnbogaEnnbs
0560330 m™m3®Anbam30b 939dhycn demahmmads 396hEOEYM0 s 3aNmIMN30 M300ddsMm3gemInl
Bo6dmdoadgbemgdabomaab.

3mgdhob 03060z gddn, Logobm3zgmmb 396dhMamYG bdzsbm ©Eabglgdnmgdgdal vsdnsbyma Mglyb-
bgonb domzab bhGyJhydwo ghmgymgdal Botdmadoagbemgdn (8 dgbhmemn), ndghgmab Ggaombal dy-
bogndowahghgdal dghngonbs o bo3mgdmmydal (24 abgbgdyemgds) sadnsbytn Mgbymbgool dotmzal
bognmbgdBg 3obybobdggdgem 30650mab ghmae dghogoe d93smobgb dmbgmgms dgazobgdal dgmmem-
manabs s dgnsbgdal dhmEgbol obgzgbaly o 3obznmotgdal gymbom. dbmgdholb dggasc, Lodndby
dybogndowohghob dgbadsdol Lozo®m ©obgbgdymgdgddn dgbbogemaem 0gdbs o gobobemes dgbdyemgdy-
0 bodydomb d9930bg00l dgmmEmemangon, dmddsEs dhmagboymo gobznmotgonl 3gadol bodydgdn.
36mgghob o3obmamgddn d9d3ds3901em0 3O mMa3gbneo 3obznmatgonl dmeyeal dgbodadobam goaddawa
0396 9mab Gganmbal 24 bozotm abgbgdymgdal dohzgma o dgmbdg Gobgal 140-dg bozsbm dmbgamg.
005Lmab039, 30030MMOMN30 M30003d3OM39MmO900bdm30b Tga30b00L IMMEgLab go39dh0sbogo gabbmo-
9e900b0 o d9030b900b 3MA3Mbgbhgdal obbodmatmal dGaghngal goydzmdgbgdalb dodbom, dgdydasws mMo
babgemaddmgabgemm: ,.badndomb dgbtyemgdal dgx3obigdal 3Bedigzemgzn” o ..d96929600b MmoyMa”.

3. 93m303d060b HgJ60336M0 EobIdGMJONb 3MMgdhab ,,bazomm ddsmm3gmmdnl
Mgnm@dob dbsMeaggms bojodmzgmmdo

bogdotmzgmmmdn dndnbamg bozamm ddoMm3gemmonl Mgum®dgdol gobbmbEngmgdol bhgdbogyd dbob-
od9Msl 0bbhophnzondo o dsdndbyho Mgbymbgool dgbodegdmmmogdol godemnghgdal adom 3BGN6-
39emygma3b dma3mmdnl 8dnbolhmoEnslmeb mebsddhmdmmdnm dodwnbotg dmgdho ,bozobm ddstm-
39emm00b Mgnmmdol dbobadghs Logobmzgmmmda”. dobo doBsbod LogdoMmmzgmmb bozsbm ddscrmzgmm-
00b 9939900 mdnl, bgemdobobzmdmdnl, 863060d-30tmgdnmgdals s 3oddzntzommdnl 3ondzmogbgds
bozotm ddobmzgemdnl g3tmamo 360biEndgdobs o boyzgmgbm 3Goghogol dgbodsdabow. 3Gmgdhab
030Mamgddo, Lozotm bdLObYGOL d0YOMLMSL MboddOMTTmbnm dgdydezws, Godwpgbndy dbndzbgemmaoe-
bo m3gydgbho, 396dmeo:

dbdg0 msbdddemdgmol bodydomdy dmBymdnby o dddheEnal dhmEgEYcs, Mmdgmoag byl HBymdb
bozotm bodbabyhdo bYYdgdEn ddndbgd0L dA3HOENSL LOdYdom Mebsdwgdmonm gam3zeemalbnbg-
Oem bgd00bMdsLMSb, dom ga3gdhnd 0bhgataEslb badydomb, bmEnowy® gokgdmbs s bgbgdnmgdol
39 bhMmsbd  M0MgoNmgo90mab. d0bndbymal boogydzgmdy, obg3g, dmdddEE d doytmb 3903396 0B
3000030000 860ds30YM0 MmO, Mebsddemdob bodydomdyg dmbymaonl dgbobgd. obogmn mebsddmmademoly
d00900 O 9d3(hdEd bozsbm badbabymdo dbndzbgemm3zebns Mdbsddemdemal beEnommndagnol dbmigbdo
bagnmm 3mEboly o Pbakgdal godmdydagzgdaol dodbom. sodhoEgnol dGma®medal bodgemgonm sbagn mo-
60ddG™Agemb P30m0b©gds gdmEonmo dozodznmmos dobo bagddoby s MmMadbadsignal dodsbo.

26 | Ub03-bszsdem bydbobytob daghmlb 2020 Bevob bogdnsbmdol s6356G0dn


http://csb.gov.ge/media/3132/%E1%83%A1%E1%83%90%E1%83%9B%E1%83%A3%E1%83%A8%E1%83%90%E1%83%9D%E1%83%A1-%E1%83%A8%E1%83%94%E1%83%A1%E1%83%A0%E1%83%A3%E1%83%9A%E1%83%94%E1%83%91%E1%83%98%E1%83%A1-%E1%83%A8%E1%83%94%E1%83%A4%E1%83%90%E1%83%A1%E1%83%94%E1%83%91%E1%83%98%E1%83%A1-%E1%83%92%E1%83%96%E1%83%90%E1%83%9B%E1%83%99%E1%83%95%E1%83%9A%E1%83%94%E1%83%95%E1%83%98.pdf
http://csb.gov.ge/media/3145/8888.pdf
https://www.youtube.com/watch?v=XXDwv2w0WWU&fbclid=IwAR33sOfXoq87ZqrlzYPjqSyzHP0xbUPVY44ZarnZ9ckzP8fw9FbBQTBMVNk
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8. M®gxnm®dob 0d3cmgdgbdognob dbotaggholb dodbom gobbmMEngmgdymo 3G mgdhgdo s 33emg39d0
s’

obg39, d9dyndozms Lozatm badbobyddo dgdhgzoby o doggdal dgbobgd Labgeddemgebgmm, Gmdwab
d0dobns 3odydrmogbmb bezeMm ibglgonmgdgodo mobsddemdmmal dmBoggal, dgthgzals s dga30Lgdal
36 migbo.

390 o ddaby, 3hmgdhob gamammgdda, bazemm badbsabymal 00MML 339m0m, 893130300 MM 33g-
30 (mdgmms dogbgdgdn, sbhogmmynEgwe bodmddgom 3gadol B3aMawmgddo aggadogo mmbobdogdgdol
dodbgonbmznboi 0dbg0s @odmygbgdyma. 3gMdme, ,.bohadmal dmwmoanogs bozadm bodbsabakda”, Gmdemal
dndobo ogm bazamm badboby®ado bohygMob dmeodhndabmab ©E303d0Mmgonm dMbgdmo boylzgmgbm Logh-
0ddmMobm 3Magdhogobs o bagdobmzgmmlb 3obmbdgdmmmonl dgebgdomn sbognada. dbg3g, dmddows
bobgemddem3ebgemm ,,dbogmgds bozadm badbsbymdo: baghmodmbabe dMsgdhagabs o bddobm3gmmb 3o-
bmbdgdmmonl dodmbogmgs”. 9¢bodbyemo 33¢mg30L BaMaengodn, dmbgo dbagmgdal 0bbhobhIHOL MOMmOsdy
MmO bOY3gmgbm LaghmadmMobm 3oghnzdobs o bagdotmzgemb 30b6mbagdemaonl dgatgdoma
0bogmnBo.

0330(h900m, 3Omggdhob c3obamgddo 2020 Benol g3obdoggmmosdn, dgdydags bobgemddmaabgemm ,ma-
65dc090m060lb 3060l Jmbgdhogn damdatgmadnl gamatopnal batwagbabs o dmbodmenbzolb dgbsbgo.”
bobgeddm3zebgemb dndobny, 18b0dYdMdnL d06mobomznl sdmdbymezn nbagm®dsignol dobmegds Jmbgddo-
30 damdotgmonl g3motdEnal Botmagbabomzol apagbomma dmmbmzbgdals o dmbagmbabzal Bgbol
00m08089. H3gdb03nco abdadgdol 3Mmgdhob mobdddbhmdmmads 2021 bgmbog goatdgmogds Gmagmb
0000d0s6M0 Mglymdbgdal dobmzgal gobznmamgoanl, sbgzg sbhogmmdyxnEonmo dodsmmymgonm.
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http://csb.gov.ge/media/3140/%E1%83%A1%E1%83%90%E1%83%A9%E1%83%A3%E1%83%A5%E1%83%A0%E1%83%98%E1%83%A1-%E1%83%9E%E1%83%9D%E1%83%9A%E1%83%98%E1%83%A2%E1%83%98%E1%83%99%E1%83%90_gift-policy-in-public-service_geo_external.pdf
http://csb.gov.ge/media/3138/%E1%83%9B%E1%83%AE%E1%83%98%E1%83%9A%E1%83%94%E1%83%91%E1%83%90-%E1%83%A1%E1%83%90%E1%83%AF%E1%83%90%E1%83%A0%E1%83%9D-%E1%83%A1%E1%83%90%E1%83%9B%E1%83%A1%E1%83%90%E1%83%AE%E1%83%A3%E1%83%A0%E1%83%A8%E1%83%98_disclosure-in-public-service_external.pdf
http://csb.gov.ge/media/3138/%E1%83%9B%E1%83%AE%E1%83%98%E1%83%9A%E1%83%94%E1%83%91%E1%83%90-%E1%83%A1%E1%83%90%E1%83%AF%E1%83%90%E1%83%A0%E1%83%9D-%E1%83%A1%E1%83%90%E1%83%9B%E1%83%A1%E1%83%90%E1%83%AE%E1%83%A3%E1%83%A0%E1%83%A8%E1%83%98_disclosure-in-public-service_external.pdf
http://csb.gov.ge/media/2920/%E1%83%93%E1%83%94%E1%83%99%E1%83%9A%E1%83%90%E1%83%A0%E1%83%90%E1%83%AA%E1%83%98%E1%83%98%E1%83%A1-%E1%83%AC%E1%83%90%E1%83%A0%E1%83%93%E1%83%92%E1%83%94%E1%83%9C%E1%83%98%E1%83%A1%E1%83%90-%E1%83%93%E1%83%90-%E1%83%9B%E1%83%259
http://csb.gov.ge/media/2920/%E1%83%93%E1%83%94%E1%83%99%E1%83%9A%E1%83%90%E1%83%A0%E1%83%90%E1%83%AA%E1%83%98%E1%83%98%E1%83%A1-%E1%83%AC%E1%83%90%E1%83%A0%E1%83%93%E1%83%92%E1%83%94%E1%83%9C%E1%83%98%E1%83%A1%E1%83%90-%E1%83%93%E1%83%90-%E1%83%9B%E1%83%259
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9. LusuhM LudLubIANL AIBMADNL
dfdeéneohdMaiL bdCt3I6YMdo

dmbgmob ®g. 19 0939d096L bozotm dmbgmol @y 8¢nbodbgos. Hbooinol boxwyd3zgmme 2017
Bgemb hogyga®s o dob doBabl Lozotm bdLabymol dodomaon dsdmdmszgdgmo dogmab, dGhmagboymo bo-
2060m dmbgemol d60d369emdnl Bocdmhgbd Bakdmawagbl. dndwabotg Bemal obobkyml bazsbm boadbs-
by®ob doyhmd dmbgeggdl, UNDP-b dbatodgtnm dmdbdogdyemo 30009m Mamemam doemmEs. 30009mb
d0dsb0d 3OMxL070 bozobm dmbgemal 3bndbgemmonl bodgobds, dmbgeal dogh 36nbiEndgdabs o makg-

01emg0900L Myg30 9MOmaNmgdal 030 goTmOnl 9¢bndsbs o 8by3g, gm0gnta mMasbndosoywo Jwby-
Mol hddmyagmnogoal dmEgbdo dgbgzg®abs o emagmal Ghmemal gadmzzgme.

dmbgmab phmgdomo HMIbLRgMa. bozobm Bdbobyhal doybmb nbogodhnznms ©s bahmb dbhmag-
boymo 3obznmatgdol dhma®medol (NATO PDP) dbotadghom, dgddosms bozadm badbaby®madn dmbgemol
hmgdomo HMsablogghalb (,b93mbdgbhab”) dgbobgd 33emg3e. 33w930L gatMaemgdda dgbbogmoem agbs
b93™bAdgbhob oGbn, 3odmbB3zg3300 s ob dmBodoyho dbobggdn, Gmdmamay dgydmos Lozsbm badbabyml
300732mgbmb bddomb batnbbo s Fodatmb gu3gdhnobmos. 33emg30L boxyd3zgmbg, daNMMOMN30
13bmgmo ggb3ghhgdolb habomymmonm, dgdndoswo ,bozotm badbaby®do dmbgmgms Mmgoomo Hmabboyg-
Mol dgbobgd 3mb3gxwEns”. 3mb3gmEnal dodobos dmbgmal hmgdoma HMsbloggthal dtagdhniol abyhg-
300 186639eymb dmbgemgme dgbodemgoemonl gadhes, bazatm abgbgdngdgdlb dmémol gadmEpnemg-
00l gdBnokmgos, 36mdng®gdal 8ddmemgds o bozotm badbsbykal gugdhytrmos.

dmmo@oiyzho 89303mgbal 3G9396300L 3GLYOPm0 gmmEgdal 36demada. Lozobm LodbabyMal do-
30m, USAID-0b 3Gmgdhob 0gdmzmabhonmn 3dshm3agemmonl 0bognshnzs (GGI) bogobmzgmmdn dbobs-
496m0m, Lozodm ddobm3zgmmonlb badmgdgm 3gadom gom3zswabbobgdyman 30emgonmgdalb dgbmymgdal
d0dbom, sbm®mE0gegdL 3369300 ,,dmemohngnmo Bgbmenbasb mo3nbya3ama bazatm badbabyMo*. 33eg9300L
d0Bob0d, 9angmdMn3zn s Jbmgmo gdudgmdhal hobmymmmonm, bozotm Lodbaby&do dmbgmgms dmemo-
003960 bgohmamonhghob 1861b3gmbogmazs 9GbgdNmn s Mmebadgdmag nbbh®dydgbhgdaol dgbbogms,
Mmdgmog dbmaemomdo Bo®dohgdom godmnyggbgds o dgbodemgdgmns g3ednotgdnem agdbgl Jobmym Gg-
oemmdsdo. 33emg30b d9093900 bgemdabobzomdn gobgds 2021 Bemobmaab.

3080b3mo bogyogngdab dsM@m3d bLazo®m bodLaby®An. LoobgzsMdm dghomeal gobdagzwmaosdo
396L03ymMgdYM0 gyMoMgds ogmdm Lozotm badbobyddn 3M0dabgdol 39bg2dgbholb 3Goghnznlb 3gemy-
300, ®mdemal dnBobnd agbdammL dadnsbyha Mglindbgdal dobm3zal gbhmgymgol mbmasbodsgoywmo 3bo-
B0bgo0b odemgzol dmEgbdn. 83 dndbom, Loghmadmmobm s dEaNEMM030 g9dudghhgdal hsmymmonm,
USAID-0b 36mgdhob, ,093m3Msnonmmo ddobmzgemmdal 0bognshnzs” (GGI) dbstbogghnm, gobbme-
30990000 33930, MGmdol dggaem dgbbogmaem ngdbs bozadm abgLgdygdgddo 3Mndabgool dobmzal
MO0 3MJH03d, 3ddm0339m 9GO godmB3g3900 s dmdBas NbLAHMYIE0L doM3gmsn 3960-
b0d — ,,30hdLEHMMA30L, LyxOMbygdols S 20bdOMgEMMONL 330L dndabm bodoMmgzgmmb bozamm boadbo-
by&ab deag®momdnl dgbabgd”.

3Ohmagbogma 3ob30m3M390al 3MMazMdg00L 0939333000 O 0d3gmgdgbdognal 3GMagpazs bo-
#0600m BadLobyMo. 33930 obbmMENgmEs Lozatm ddobmzgmmdnl Ggum®mdol badmddgom ggadom
30030em0bbnbgdmn 30egdYmgdal gomamgodn Lozobm badbabymal doytmb dogh, oaowmoMazn
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9. Lozo®® badbabycob Mgam®mdal dndwobotgmdnl bgemmdgbymds

99b3g6H0b habmymmdnm, USAID-ob d0mgdhob, ,gdmibodhogme ddobmzgmmdnl nbogospngs” (GGI)
dbobddghom. gobbmbEngmgdyma 33mg3zol dodobo ngm Ladobobhdmgodo dhmagbogmo gobznmetgdol
3930900L d9dyda3900L sGOLIIYmO 3oghndob dgbbogme. obg3g, 30b6mbAgdcmbnm dhmagbogmo gobso-
03Mg00b Lagnbmgdal ngbhnazozntgdal 3obbodmzhyma dmiglgdal dga3aligds, Labbogemm sghagzmdgdal
0039303000 o 0d3emydgbhognol bgemdgddemgmn o bgemdgdbymdn g3ogdhm®mgdal, godmb3g3zgdabs o dg-
bodemgdemmogdal godm3zgms.

MOn3yma bdJOMYon O 3Mbxnmadhgdab doMmzs Lazomm bdALAbYMAn. o 3gnmo dbmdomo V39-
d0b dotm3zs Bmazgh 3obbognm©gdom Gmymns. 8dob dodgdl dgbodemms Batrdmaagbogl 3maddemgdbyta
160009H0™MY700 9b IMd30eRgMMm3560 Iy BGmo Rdgdhmemgda, sbgzg bbgs dobsbosmgdggda, Gmdgmog
3939600 9bgbgb ymobbdmgdgddg Lbgowobbzs J399bgobs my Mganmbgddn. dmem dghomedn dbhmdomo
1O0090Om™Igo0l dotganmamgdgmmo boyghmb gobznmatgds dmogesos abgm Loghomm bndsb-m30bg09db
OmamMEd: 90a0EMmOM030 o bdghmadmmaobm MganmaEngdabs s bhebpadhgdal dgbsdsdobag nbgoo-
300090¢0M0 dbhmdomn JRmgogoalb oE30lb ddotmn dmmbmgby; abaddgdal dgbyszghobs o 13dg3tmdnl
10360m doaeo Mabgdn 3Enmosmy® o dwdn3d© (339¢gda dbmazemom g3mbmdngadn o bbs. v¢bodby-
0 bdgnmbgonb dgbbogemal doBbom, gaghmb gobznmatgonl dhmamadal (UNDP) dbstadghmom, ybmgmma
99L396H0b homymmdom dmaddoes baghmsdmtmabm godmiEogmgdgdol dgbobgd 33emggze, G®Agmab
g39emadg 3bndzbgemmaobn dogbgdos ab, Gmd gobbogmym 4399b9ddn goblogymMmgdyma od39bdo 39m@gde
0539000 dom30L dmALabyGgdl bgemdobobzmdmdsbsy s 0bggm®mdssnnl godnatgdedy, ©obagdgonmms
3074b0ddgYMdE O™ 23y1300m30b. g4 30 bgemlb NBYMAL hotmyem dbakggddn Me3©2IMJONE™INL ddom-
@g0b, obg39 3OMEgbobadn domo 0bhghgbol dedtwob. dgbodsdobs, doyhhm, goghmb dbobadgtom,
30030emmOM030 g9L396M"Hg00L hotmymmdnm, sgtdgemgol od dndamoymgonm 33eg30L s dmbgmgms o-
dm3ngdymgogdal dgbbogemalb dgdwga, 3933930 Lomobam nbbhGydgbhol dgbodedobo ymddom dgmesze-
89000, dbgogbo bagnmmgdal gadmzemgbal dgdmbzgzado.

9madhmmbymo 3xMLa Lozodmm bBdALObyGMAb 336mbab Aglabgd. Losbgobodm 3ghomeal gobdss-
@moodo, bozadm badbabydalb doxbmd, USAID-0b 3Ghmgdhob gdmz®obhogma ddotmzgemmmonl nbognsdo-
30 (GGI) bogobmzggemmdn dbatodghom, dangmmdmozo 9dbdghhol habomymmmonm dmddsps ymbol
3060060LbmMIGMN30 babogno bozatm b3LObYGMAL 3obmbol dgbobgd. 3nMbab doBabos, bgemo dgybymb ,Lozstrm
bodboby®ol dgbobgd” Logobmggmmb 3obmbal dob@og 3oggoobs o 3bmongkgdol 8domemgdsl, bozsbm
badbaby®adn sMbgdymo dbogmn doamdgdnl ghmazammgsabo 3Godhnznb abghaznlb byemdgbymadnl dodboo.
30600mLbmMIGM030 babogmol boogydzgmmBg 2021 Byl gobbmbEngemgds 3gdbob gmgdhembymo demaog-
gm®mdob dgdndoggoo.

3080033m3930 bobgAdbogm dmmoa@hoznmo Md63dgdmdal doMmgdabomgab. ©gdmzMonoymo ddob-
0390000 amawmgddn, bagnbol dogh dobadndo, ob sdodnMadndo gdom sdhgymo bgmolbynemgds
306m03L Lbgdboagml. dddMM3gEMAS bmbEngmgdy sMhgnma bgmobyoemgdal dogh dgbhgymo o
hodmyagmndgonmo dmemoagngnl dobss®bol dobgwgznm. dmbadbymo bagznmbgdal dgbobgd, ydoMzgmgl yms-
by, bobgmdboxm dmahngyho 0obsdgdmdnl doMgdobamgal dbnd3bgrmmaaba 3690900 gobdatdhgdal
dodbom, bazabm LodbabyMob doyhmd, USAID-0b 30mgdhob ©gdmibodhoymo ddommggemmdnl nbognodhnzs
(GGl) bdgodmzgemmdn dbdtadgMnm, oanmmomazn gJbdghhob habmymmonm, dmaddos bobgemaddygs-
bgemm, Gmdgmog babgrdbogm-3mmoholnd mebadgdmonl doMab mabodgdmosdy 3abbgbgdol dotagmg-
Mo, dgbdotgds dob dogh 30b6mbAgdEmonm o30bkgdmo 30egdYemgdgonl dgbbymmgdsdn o
Bo®dmohgblb dom hmeb babgmadboom ddodmzgrmosdo.
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10. LadhdlodMANLM OloboddhMatMoo

doybgo3zo0 dbmazemomdo dggdbogma 38bgdoyto damds®mgmdnbs, bazatm badbabytmab doytm gabog-
0dmob 0060ddOMImIsL Loghmedmmabm domhbommgdmob, dghonmo dmboboggmol mmbabdogdgdbes
05 3mbx39M9bEngddn o ddnm EFENEMOL, hmamby Johmymo godmEomgonl godnodgdsl dmgmm Gog
1300b90m8b 393000 gd0m, dbg3g bb3d 93996900L B0ombgzgdal o LBaY3gmgbm 3Goghoial dgbbogmol o
060gm0BL.

dodnbdtg Bemab 19 donbl OECD SIGMA-b m®mzobodagdoms o sdmbogzmgm dabhpbombmonl J39469-
00b 9dd08b3M0 Mgbymbgdol dotmzadg 3obybodagdgemo 1Bygodgdal dmbabogmgmdom gondatms 33006560
09dd8g ,COVID-19-0b 3d3e9bs dodnsbyko Mgbnmbgool dotmgal dGmEgbgodsg”, Gmdwmal dodwnbotg-
®00bsb d0xmmb Bodmdaagbemgods nboydmgl bozo®m dmbodbobykgms wabhebinyd Ggg0ddo dydomdol
300mEE0 50089, Boddhgonmn dsdhognal 3GhmEgbbs o dMbgdym godmb3g390dy.

00039 LO30mbgddg @ondobms dbzgEMoy baghmedmbabm 3mbaggbinal ,bodgeboghm o 3Madho-
3o 3mbagghgbipns bozotm dmbodbabymgms abhebioytow oybdzombatgoal dgbsbgd” 3akamgdda,
OmdgeoE dbHebob Lozo®m badbabymab dodab MGEbadgdnm hodots dndnbatg Bemal 6 doobl.

2020 Bgmab 4 bmgdoghl, OECD SIGMA-b mMasbadgdnmo o bozobm badbabybal doybamlb dboto-
49600, 3o0dobmms 39006000 3gbwghymow d3kdbmdnamyg obogddgdal dgbobgd — ,00060Lb6mGO MO Jogmg-
d0bom3ab bozotm bodbobyMdn”. 390060630 dMbBaggmod dooggl Logobmzgmmb bozotm boadbabymdn
3b0gdg07ds, 396gkaby o M3baLEMGOMANL boznmbgddy dmdndsesy d06gdds. dgbzgdal dmbobogmggdn
3993696 930 m303d060b 93996900Ld S SIGMA-b bozotm 3dom39mmosdn 3gbgmym bo3nmbgddg dmdy-
3939 0bagmohngmbgdal dmblgbgdgol.

396 s 890motbodbyeaby, bazskm badbabykal doymmb Babdmdowagbegdn 2020 Bemab gobdogmm-
0000, 90003006900 3odnhagob gob30m06mgd0bs s 3bGHnMmemNE0wa dodstmymgdnm 3093963090 mm-
bobdngdgoalb dgbobgd beyzgmgbm 3Goghozal godostgdal d08bom, abhobzoyt Mgz0ddo ogbhoytoo dm-
bobogmgmdgh OECD SIGMA-b, CoE-b, IACC-b Network of Integrity-b, obhabob ¢ggombogmymo bozobm
bodbabymal 3000, d¢Bmbazmgm dakHhbomtmdabs o bb3gdalb dogth mMasbadgdym mmbalbdogdgdbs ©o
30ba3ghgbzngddo.

0mbObNdboz0d obg3g, Mmd dndnbatg Bemal 3obdogemosda, bozotm LBadbabytmal doythm gobgztnobes
9360m30b LML FmMYRENL 36193963000 Jugemdn (NCPA). 3¢bodbyemn Jugemab 6936900 36050 ok dbm-
Mm@ 930m30L bogmb §3996900, 9Gdg dbg3g bb3w, 96 g3tmdal Ladgmb Bgztn-94399690al bobgemdbogym
03690907690900, OmIggdny dydomdgb 3memyaapnal 36M9396300L 09dody.

Jbgemo 03608900 Bgemobodn mb2gc donbi o dob dodomae dndobl Batdmewagbl 0BG ms s godmgs-
©00em900b goE3ms, 093m396c030900L dmddagos o bbgawabbzs dgbodadal dbmydhgddn dmbabogmgmds.
00b0dbymo Jugea ddhoneo msbsddmmadmmdl GRECO-by o bb3s sbhnzmmyniaywma dodobmymgdom
dmdydozg mMaobndoEngdmeb.
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11. LadublMeadPJalMm U3CNCJadoN o
LabadohdlCm 3AMudLIsN

2020 bgmob 1 0063600006, 93039 Bemol 31 g39d0Msdg d9tamedo BLod — bozadm badbobykal do-
30mb dogh dmddos o bagotmzgmmb dmogtmmonlb dogh adh3naos dgdwgan bm®dadshoyma oghgdal
3bhmgdhado:

1. ,bozodm bodboby®mdo 3mbin®dbob hapatgdal Bgbol dgbabgd” Lode®mzgmmb dmezhmdnl 2017 benab
21 33Mm0gmab Ne204 00003960em9d0d0 (33600¢09000b dghebob momosdg”;

2. ,900d0b0bhGmIE0wo bgemdg3tnemgdgdal bhoboobhmo a3m®mdgdal odh3nEgoalb dgbabgd” bagobm-
39emmU d0030m™00L 2017 Bemab 25 s3Mogmab Ne205 0oc039b60emgd0d0 33em0emgdal dghabol memdsdg*;

3. ,bozoGm bLadLaby®Bn bobgz6 360339089 dndomdnl, 0adal bLosmgdda, obzgbgdabs o 39dg Mggddo,
23630 mgmmInbam3znl Mobgol dgdaggem Ladydom doemdgodo boagdosbmdnl Bgbol odh3niEgdol momds-
89" bagobm39eMb dmd3MmInL 2017 Bemab 21 33M0emoN201 ©oagbnggdadn 33gogmgonl dghobob
M0M0389";

4. ,30mxgboymo boze®m dmbgmal dmdogmmdnlb 3bolb dgbobgd” bagdotmzgemb dmogthmaonb 2017 Bemal
20 336000l Ne199 oa9bngngdado 33¢nemgdol dghobol momodody”;

5. ,089003mb3909¢m0 M1bddgdmoal dotol Jmbgddogn damdatgmonl gizwatognal dmbohm&abanl
0bLbhGJ300b odh3nEggoolb dgbobgd” Lodobmzgmmb dmogkmonb2017 Bemab 14 mgdghzemol Ne81
0503900090500 33e0e09d0b dghobol momdsdg;

6. ,0060d0090m00b 3060l JmbgdMnzn degmdotgmdal g3mamaEnal Batggbal Babobs s 0d Mmobadwg-
dm00b d06mo 19b8dgdmdtngn Mggbhdab odh3nEgdol dgbobgd, MHmdgmmomgabyg bdgomgdymms
Jmbgdhozn damdatgmdol gimamagnal dg3bgds” bagdotmzggmmlb dmezmmdal 2019 bemab 29 dob-
(hob Nel178 oagbngmgdado 33¢0emgonl dghabolb momosdg”;

7. ,Lo2oG™m obgbgonmgdedn gmoznbs s Ji3g30b Brmaawo Bgbgdalb gobladwmgtmal dgbobgd” bogobmzgmmmb
d00360mM00b 2017 Begmob 20 v3Mogmob Ne200 oagb0emgdsdo 330900l dgdhobob mamoadg”.

ab3g39, gbeemgdyem 046o ,,bazatm badbobykmal dgbobgd” bagemggemmmb 30bmbab 126-9 dybemal dg-2
3969¢hom 3obbodmamyma ,bozotm badabmeol oydooymo dotalb dgbobgd” LogoMmggmmb obmbol
360mggdhob LogodmmMm3gmmb doteadgbhobmznl Batagbol 30eEgdnmgds. 3ghdm, doyhmb dogt Logh-
003mM0bm d 3mmIMngn JaMhbom®mgdabs s gdbdghhgdol obdatgdnm dmddos o dmazhmdsl
6069003060 ,,bo2060m badobmemolb 0yMooyo dotab dgbobgd” bagotmzgemb 30bmbdn 33emagmgdal dg-
H060b 00m089" bagotmzgmmb 3obmbal dhmgdhn, Mog gdbobydgde Lozotm ddabmzgmmdnomo 1bdiznal
300d0bm®mE309e 90960 bozdMOM ©OBLYdYMdgd0baM30L 0BLAHNGHYBYMN dmBymdal ghmnsbo 300biEndgdal
393039 900b 186Yb3zgmygmsl. ,bazatdm LBddabmeal oydoogmma dobol dgbobgd” badobmzggmmb go-
bmbdo 33momgoal dghabolb momosdg” Lago®mmzgmmb 3obmbol dtmgdhob dogmgds, sbg3g, 93039 3obmb-
36mggdhoom gobbodpghymmo, dob sdmgdggdsabmeb ©s3ogdnmgodnm goblbabmbEngmgdgmn mmbobdogdgdo,
Omam®oges dgbodsdobo bmddshogmo 8gdhgdal doggdnlb 300w gos, LLod-9d0bmgal 3o¢hameogdol
dn3nm3bgoo, LLnd-98d0 obogdgdymo d06gdal Lodsbmemgdtngo bhahnLob goblbedmams, dmombmgl goks-
3996 OML. 3060360 ©sb 3odmdwnbotg, dmddos s dma3tMmdsl Botgoanbs ,bozetm badbabymal
dg9bobgd” Lagobm3gEMb 3obmbdon 33e0gmgdal dghebob Mmamoddg” bLodommggmmb 30bmbal dbmgdho, Mm-
dgemoE 00030¢m0LB0bgoL dMLYIYm™O okadagzamn dgGomwab ghmo Bemom gobsbgmdmnggdsl o gdbaby-
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11. bogobmbdgdemm 33e0egdgdn s Ldbsdsdmem dhmEgbgdo

0900 bozsMM Lddobmeolb Mooy 306godg ,,bozamm bodbobyMol dgbobgd” Logabmzgmmb 3obmbol
3036039 900b3m300L bLomobsm dotmadgdal dggddbsl s dMsgdhngodn dab ybatzggdm gabbmMizngamgdol.

bozotm badbabyMob 0oyGML dogh Mbodgdmonl dobmd Jmbgdhngn dmdabgmadnl g3mabsEnal
dmbodmmobgnl boegyd3zgedy, o2sM0dg07emo MObsdwgdmdnl dntgdaab, 2020 bemal 1 0sbzMowob, 8do-
39 Bemob 31 (0939306adg dgMomedn babadstmenmdo gobsahogzhgdyem 0gbs 60MO®L JRGMLb 6 3obzobm-
319909. d30bodbymmo 6 Lobhgmoob 1 badhgmo o6 Ps3doymanms, 5 gobbagmgal giHoddao.

002000dg00b dgbobgd mobadgdmdnl dotgdal dogh Bobs Bengddn gobohngdmgdymo gowabysghomgdy-
00c00b, 2020 Bgmob 1 00b3M0Esb 31 09393d60dg dgtomedn, Lobsdebhmemb dogh i3doymRNTE7
badhggo.

babadsGmenmlb dogh Bobs Bemgodo o3dogmaznemgdyemn gowsebyzghnemgdgdoob doykml dogé, 2020
Bemob 1 00636000006 31009393060dg 3gdnmedn, Loadgmognm Bgbom gabohngzmgdne 0gdbs 7 gowobyzgho-
™g09.

d¢b0dbyem dgdomedo, 00 mmb Boboomdogg dghobogn 0dbs Lothgmo bazabm 0bym®mdsgnal goEgdsl-
000 003030063000, Mmdgmog mongmabol bagogmadm bsbodsbmmmlb gosbyzghomgdom o0 ©s3doym-
BOID.

badbgdMndm dghomedn, Lddngg 0bbHEbEnal Ldbadsmenmdn, doxbmb Lobsbagdmeo, PLmYMgdym
0760 1 babadoGmmem a30 AOMBnm YOMNgOHMNMISLMSD ©E3d3dnMgonm.

00e0bob bagdogmogm babadommemb Botdmgdsdas by — 20 bagdg, Loodgmainm babadotmenmdn —
8 00 LogoMmm3zgemmb PB96ogL Lobadobmenmdn — 4 bogdy.
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FOREWORD

2020 was a particularly difficult year due to the conditions worldwide because of the spread of new coro-
navirus pandemic. Public institutions in Georgia had to deal with the existing challenges by working remotely.

While maintaining the usual quality of work and established standards, the Civil Service Bureau (the Bu-
reau) managed to adapt to the current situation and ensured the continuity of ongoing processes.

Despite the challenges and difficulties linked with remote work and its management, the Bureau, as the
authority responsible for coordinating human resources management in the public service, was studying, and
monitoring human resources management practices throughout 2020 to develop future recommendations,
further improve and advance the applicable policy and ensure the implementation of innovative approaches
to management.

The experience of working under pandemic conditions has once again shown us the importance of avail-
ability of professional human capital in place and their role in effectively dealing with the problems. Accord-
ingly, among the 2021 priorities, the Bureau will remain committed to ensure raising of the level of proficiency
in the public service, to plan the steps to be taken to retain and motivate highly qualified human resources.
In addition, the stated objective of the Government of Georgia to apply for the EU membership in 2024 serves
the basis for the Bureau to set a number of objectives within the action plans for the coming years, both for
the introduction of Western governance systems in public institutions, as well as for the improved integrity and
accountability of every public servant.

Therefore, the existing training system and training opportunities will be revisited and updated to integrate
distance learning modules (learning by doing, mentoring, coaching) into trainings tailored to individual needs
of the public servants and to train the highest possible number of staff.

Work will continue to establish modern and Western-style public service and professional management
level to ensure proper and efficient human capital planning, talent identification and career management, per-
formance appraisal and professional development systems, as well as turning human resources management
into a strong and independent unit.

It is essential that the activities of strong human resource management units are supported by appropriate
electronic platforms. In the process of managing the pandemic and its consequences, the need for unified data
on human resources employed in the public service was once again highlighted. Therefore, the completion of
the ongoing integration of electronic human resource management systems and the encouragement of the use
of e-governance models will be among the top priorities for the Bureau in 2021.

At the current stage of the civil service reform, studies, or observations on existing practices carried out
by the Bureau have revealed that new, transformative, and innovative reform periods are approaching, which
under the current legislation will ensure the cultural transformation and change of the mindset of the civil
servants and will be regarded as a turning point in establishing a healthy organizational culture in each public
service institution.

Since 2012, the Bureau was working on improving the ethical environment and establishing a corruption-
free public service system, constantly raising the awareness of officials about ethical and professional behav-
iour standards, ensuring the publicity of officials’ asset declarations, as well as monitoring the data collected.
This aimed at increasing the degree of accountability of public servants and other employees in the public
service and, contrarywise, increasing public trust towards the public service. Accordingly, in 2021, the planned
anti-corruption activities will continue, the existing systems will be advanced and mechanisms for assessing
and eliminating ethical risks in public institutions will be established.

The present detailed report provides information on the activities that had been planned and implemented
by the Bureau in for 2020, as well as future changes.

Catherine Kardava
Head of the Civil Service Bureau
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1. HUMAN RESOURCE MANAGEMENT

In accordance with the requirements of the Law of Georgia on “Civil Service” and with a view
of ensuring a unified state policy on human resource management in public institutions, the Civil
Service Bureau within its competence continues to examine the situation in the public service and
monitor the implementation of the unified state policy.

Recruitment in the civil service. During the reporting period, 3497 vacancies were an-
nounced on the website administered by the Bureau (www.hr.gov.ge), of which 2335 were open
competition, 247 - closed competitions, 496 - simplified competitions, 194 — internships and 15 —
other. A total of 75 vacancies were announced for managerial positions in the ministries.

In accordance with the amendment to the Law of the Government of Georgia N204 dated April
21, 2017 “On the Rules on Conducting Competition in Public Service”, another type of competition
was introduced - internal competition. As of today, a total of 210 vacancies are announced through
internal competitions.

Compared to 2019 data, the number of competitions as of December 17, 2020 is decreased by
37.97% (by 2141 units). The decrease eventually relates to the restrictions put in place to prevent
the spread of pandemics in Georgia.

In order to protect the rights of the candidate participating in the competition and to verify the
candidate’s eligibility, as well as the compliance of their applications with formal requirements at
the first stage of the competition, 30 candidates applied to the Civil Service Bureau with regards
41 vacant positions. Upon verification of the terms of the competition and the compliance of the
application, the Bureau recommended that 9 candidates be admitted for the next round for 12
vacancies. For managerial positions within the ministries, where the competition was successfully
completed, the managers were selected in accordance with the regulations governing the competi-
tion, as spelled out in the Law on Civil Service.

It has to be noted that, compared to the previous year, the number of applications to the Bureau
of candidates for protection of their rights has decreased by 37% (by 18 units), while the number of
vacancies to be verified has decreased by 61% (by 65 units).

Verification of additional qualification requirements. In accordance with Article 28 of
the Law of Georgia on Civil Service and considering the specificities of each position, as well as the
job description defined for the position concerned, during the reporting period the Bureau reviewed
and agreed upon additional qualification requirements for 1619 positions in 395 public institutions.
Moreover, the Bureau within the scope of its competence has shared its opinion, suggestions, and
remarks to 158 out of 395 public institutions.

The rate of additional qualification requirements for 2020 is reduced by 26% (by 137 units)
compared to the previous year, and by 23% (by 478 units) for positions.

Competition protocol analysis. In accordance with Article 21 of the Law of Georgia on Civil
Service, with a view of monitoring the implementation of a unified state policy in the field of civil
service and establishing uniform practices, the Civil Service Bureau examined the process of se-
lection of officials in public institutions. With this aim, the Bureau applied to both central and local
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self-government public institutions, judicial bodies, as well as legal entities of public law (LEPLs) and
subordinated authorities to provide the selection commission related documents within the frame-
work of open, closed, and internal competitions.

Each public institution was randomly selected according to the announcements published for
the vacant positions of officials on the website administered by the Bureau — www.hr.gov.ge. Based
on the requested information, the competition documents for 34 different vacancy announcements
were analysed. The review and analysis of the received documents showed that the trends identi-
fied during the previous reporting period are still relevant to certain extent and need to be refined
in order to ensure the uniform application of the legislation on Civil Service:

For the most part, only interviews and mostly non-structured interviews are used to evaluate the
candidates, which does not allow the commission to assess candidate’s motivation and personal
qualities in a comprehensive and uniform manner.
Progress has been made in the frequent use of the oral assignments for the evaluation of a
candidate. However, the evaluation of a candidate through oral assignment mainly implies
asking closed questions from the laws and by-laws governing the activities under the vacancy
concerned. Assessment of actual knowledge through an oral assignment is best done by giving
situational assignments where the candidate has the opportunity to display logical reasoning
abilities, individual solution approaches, and state own position along with showing theoretical
knowledge about a particular issue.
The practice of using a written assignment remains rare.
The same selection commission is set up for selections of different types / specifics and for
vacant positions in different structural units. Instead of forming a relevant selection commission
for a specific vacancy, a single selection commission consisting of a number of members is
established in public institutions. However, the large number of commission members does not
imply the involvement of all commission members in the selection process. There were cases
when, despite the diversity of the commission composition, only a few members attended the
sittings of the selection commission. This practice challenges the spirit of civil service legislation
and may, in the long run, lead to distrust of competitions in public institutions.

The protocols of the selection commission do not provide detailed information on the progress of

different stages of competition. The protocol only mentions the titles of the stages of competition,

which contradicts the current legislation.

The protocols of the selection commission do not provide complete information on the program

and conditions of the competition, forms and methods of candidates’ evaluation, reasoning

of the commission members and the decision-making, which may become a precondition for
possible court hearings.

Candidate interview monitoring. For complying with the obligations defined by the Law of
Georgia on “Civil Service”, the Civil Service Bureau has monitored the interview stage during the
competition in public authorities. However, due to the conditions in the country related to the new
coronavirus (COVID-19) and because practicing competition stages remotely is new for public insti-
tutions, a representative of the Civil Service Bureau remotely monitored the process of interviewing
up to 30 candidates in 10 public institutions. The interview monitoring process revealed significant
issues that need improvement:

Against the background of challenges posed by the pandemic it should be noted that in

general public institutions have, for the most part, successfully accomplished the process of
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conducting interviews using electronic resources. It is important to further improve technical
and organizational issues over time, which will ensure timely, uninterrupted, and flawless
connection between the commission and the candidate in an electronic space.

In the second half of the year, the tendency to conduct interviews in a fully remote format
has decreased. For the most part, the candidates are interviewed within the public institution
facility in compliance with the regulations related to the pandemic (e.qg., distance, wearing a
face mask). Mainly, only a representative of the Bureau, as well as some commission members
in certain cases attend the process with the help of electronic means.

Interviews with the candidates are mostly non-structured. In most cases, a structured
questionnaire is not developed in advance, which leads to unequal involvement of commission
members in the candidate’s evaluation process, inefficient management of the interview time
with the candidate, as well as spontaneity of the interview.

Oral assignment questions are mainly closed and do not leave the candidate the opportunity for
reasoning and presenting his / her own opinion.

During the interview, pre-defined forms of assessing motivation and personal qualities of a
candidate are hardly used.

Monitoring of labour contracts signed without simplified competition. During the re-
porting period, the Civil Service Bureau reviewed 902 labour contracts concluded in various public
institutions without simplified public competition, which is a decrease by 36% (by 510 units) com-
pared to the previous year.

The review of signed contracts revealed various types of gaps, mainly related to the following
aspects:

In 10% of contracts, the functions to be performed are of a general nature, making it difficult to

determine their complementary or non-permanent nature.

The functions defined in 7.9% of the contracts corresponded to the functions performed by a

professional civil servant and did not carry the content of complementary or non-permanent

tasks.

2.5% of the contracts did not provide for the functions to be performed or mixed types of

functions were defined (complementary/non-permanent and to be performed by a professional

civil servant).

39% of contracts had a standard function included, such as performing other tasks given by a

supervisor. This provision enables the employer organization to assign to the person employed

under the employment contract the functions and duties, the performance of which by this
person contradicts the current legislation.

Out of the labour contracts examined during the reporting period, 356 contracts were signed at
the central government level, 291 at the regional level, 85 in the judiciary, and 87 in the Office of
the Parliament. In the public institutions of the Autonomous Republics of Adjara and Abkhazia, 35
labour contracts without simplified public competition were signed in the Autonomous Republic of
Adjara and 48 labour contracts - in the Autonomous Republic of Abkhazia.

Professional civil servants’ mobility and reserve. The Bureau, within its competence, was
involved in the process of staff mobility due to the reorganization, liquidation and / or mergers of
public authorities resulting in staff reductions. During the reporting period, 41 public institutions
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were reorganized. Mobility was successfully implemented in 52 cases. Due to the lack of mobil-

ity, 564 employees are currently included on the reserve list. During the reporting period, 23 civil
servants in the reserve were assigned temporary duties. 16 applications were received by the Civil
Service Bureau for the implementation of the external mobility procedure. Currently, 259 servants

are enrolled in the reserve of servants. During the reporting period, based on the information pro-
vided by public institutions, none of the servants enrolled in the reserve were assigned to perform
temporary functions.

Support to professional civil servants’ performance appraisal system. During the re-
porting period, the Civil Service Bureau actively cooperated with public institutions and consulted
on the performance appraisal process. Due to the new coronavirus (COVID-19) and given the cur-
rent situation in the country, the main challenge of the appraisal process was the remote appraisal.
The Civil Service Bureau, based on the experience of OECD countries, has developed relevant rec-
ommendations for public institutions to remotely assess the work done and shared its vision with
the representatives of human resource management units of public institutions, in particular:

In 2020, all servants subject to assessment should undergo performance appraisal in accordance

with the rules established by law, according to the work actually performed during the evaluation

period. The final assessment should also consider the work performed by the servants in the
usual regime when the restrictions are lifted.

Servants who have moved to a different mode of work due to the current situation should be

assessed both in terms of the work performed in their position prior to the transition to that

mode and in terms of key competencies in general.

The chair of the institution should preferably issue a relevant act regarding the electronic

agreement of the performance appraisal protocol with the servant concerned.

Scores should be awarded in full compliance with the description of scores as spelled out by the

relevant legislation and consider all factors and circumstances in the case of each employee.

For the performance appraisal for next year, in terms of managing the activities of employees

working remotely, itis advisable for all public institutions to provide the servants with appropriate

technical means and to transfer the necessary equipment and resources for their temporary
use.

Managers should ensure the equal involvement of each employee in the work process,

considering the working conditions available to them, so that no employee is left without a

function and performance.

Human resource managers have to actively work with the servants and his / her manager during
a pandemic to ensure that the adaptation process is perfected to the extent possible.

Professional development system in civil service. According to the data submitted to the
Civil Service Bureau and the Professional Development Plan, by 2020, training of 3326 servants was
planned. Of these, the basic professional development program was identified as relevant for 1247
Civil servants.

According to information provided by the training centres implementing the basic
professional development programs for servants, from January this year to date, the basic
program defined by the professional development plan was given to 789 civil servants. Of these,
565 trainees underwent a personal and professional competency development course, while 224
servants employed in managerial positions attended the managerial skills development course.
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Due to the limitations caused by the new coronavirus (COVID-19), the above programs were
implemented remotely for 721 servants based on the Civil Service Bureau recommendation and
in accordance with the regulations defined by the Government of Georgia. It is noteworthy that
the basic professional development programs for civil servants employed in municipalities were
implemented only remotely — both programs for a total of 505 civil servants. Of these, 351 were
trained in the personal and professional competencies development course and 154 in the munici-
pal managerial skills course. Moreover, 70% of the ministries fully covered by the Civil Service Law
have provided staff training in mandatory professional development programs.

Based on the 2020 professional development plans submitted to the Bureau, additional profes-
sional development program was planned for 2079 civil servants.

The most frequently planned professional development program among the complementary
programs covers the following topics: litigation, human resource management, management, stra-
tegic planning, team management, employee appraisal, effective communication, effective service,
time management, project management, professional competencies.

Capacity building of representatives of human resource management units. Train-
ing of trainers on human resource management was held in two phases for the representatives
of human resources management units of central public institutions and the Bureau within the
framework of the EU-funded Twinning project between Lithuania and Georgia, supported by the
NATO Professional Development Program. This project envisages the third stage, directly aiming at
strengthening the skills required for a trainer.

In cooperation with lvane Javakhishvili Tbilisi State University and with the support of the United
Nations Development Program — UNDP in Georgia, the Civil Service Bureau initiated a remote psy-
chology course was held for the representatives of human resource management units of Georgian
public institutions. The psychology course aimed at equipping the representatives of various pro-
fessions employed in the field of human resource management with basic psychological knowledge
and promoting its practical application. The course was led by professors and assistants of the
Faculty of Education and Psychology of Ivane Javakhishvili Thilisi State University. The course was
conducted in two stages. Initially, the basic course on psychology was conducted for the leading
staff of human resources management units of 9 ministries and the Bureau, and then by the rep-
resentatives of human resources management units of local self-government bodies in 3 regions.

Moreover, the Civil Service Bureau is actively working to strengthen strategic human resource
management in the framework of the EU project “Support to Public Governance Reform in Georgia“.
Within the framework of the project, with the support of experts, work is underway on guidelines
for human capital planning in the public service, recruitment, and selection in the public service, as
well as adaptation of newly hired employees in the public service.

Development of an automated human resource management system. With the sup-
port of the United Nations Development Program (UNDP) in Georgia and in cooperation with the
LEPL Financial-Analytical Service of the Ministry of Finance of Georgia, the Civil Service Bureau is
implementing a project to develop and improve a unified electronic human resource management
system. Significant changes have been made within the project and work on professional devel-
opment, appraisal and reporting modules is completed. Prior to the system-wise activation of the
new modules of the program, the staff of the Finance-Analytical Department conducted trainings
for those responsible for working with the program across public institutions. Since the completion
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of training, public institutions are testing the program and continuously share their feedback on

program details. The cooperation with the Financial-Analytical Service continues for further improv-

ing the modules. Uninterrupted work is underway to integrate the program with internal human

resource management programs of public institutions concerned.

State internship program. In accordance with the Resolution of the Government of Georgia
N410 of June 18, 2014 “On the Rules and Conditions of Internship in a Public Institution”, it was an-
ticipated to start the procedure of registration for the spring call of the state internship program on
April 21, 2020. However, due to the state of emergency declared in the country due to the spread
of the new coronavirus (COVID-19), the implementation of the state internship program was sus-
pended for a period of emergency in accordance with the first paragraph of Article 112 of the Gov-
ernment of Georgia Resolution N181 of March 23, 2020 on “Approving the measures to be taken to
prevent the spread of the new coronavirus in Georgia“.

After the state of emergency was lifted, due to the inability of public institutions to work, as well
as conduct internships remotely, the Civil Service Bureau decided to postpone the spring internship
program until September. Students and graduates who had already agreed to participating in the
internship program retained the right to participate in the internship during the autumn call (activa-
tion, registration, and selection of the appropriate vacancy for the internship).

As for the autumn call for the state internship program, the registration procedure started to-
gether with the call for spring and was carried out in September and October. A total of 6688 vacan-
cies were announced during the spring and autumn calls for the state internship program during the
reporting period. During 2020, 37 universities participated in the state internship program.

Training and HR forums. During the reporting period, with the support of partners the Civil
Service Bureau hosted several HR and training forums in Georgia. Representatives of human re-
sources management units of both central and local self-government bodies attended the forums.
Issues related to the reorganization of the public institution, the reserve of servants, the mobility,
professional development, and the remote evaluation of servants were discussed at the forums.
The opinions and suggestions presented at the forums were considered through the amendments
to the relevant by-laws and were reflected in the recommendation documents of the Bureau.
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2. PROCESS OF FILLING-IN AND MONITORING
OF PUBLIC OFFICIALS' ASSET DECLARATIONS

The Civil Service Bureau continues active work towards ensuring that the assets of officials are
declared, the relevant electronic systems are improved, and declaration process is monitored.

In 2020, 6,274 officials have completed the asset declaration of officials®. Moreover, in connec-
tion with the 2020 Parliamentary Elections in Georgia, 6742 candidates for the Parliament Member-
ship submitted completed declarations in a simplified form (total number of pages — 60417).

A total of 12072 telephone calls and 1306 notifications for online help were received in relation
to the process of filling out declarations. In addition, training was conducted for officials of central
public institutions on the process of filling out and monitoring the declaration within the existing
system. Apart from this, during the reporting period the Civil Service Bureau, in cooperation with
the LEPL Digital Governance Agency under the Ministry of Justice developed instructions for ad-
vancing the electronic system for filling out asset declarations and linking them to the databases
administered by public institutions. In order to make the system fully operational and with the in-
volvement of the Civil Service Bureau staff, a training for officials was conducted remotely to share
instructions for using the new declaration system and sharing relevant information. Currently, the
updated part of the electronic declaration program is being tested, which implies checking the link-
age to of the program with the databases of state authorities integrated in the system, observing
the new method of authorization (with ID card and the reader), correcting declared information and
other processes.

In 2020, in accordance with the Resolution N81 of the Government of Georgia of February 14,
2017 on “Approval of the Instruction for Monitoring Asset Declarations of Public Servants Subject
to Examination”, 285 declarations were randomly selected by the electronic declaration monitoring
system. Moreover, 67 public servants were added to the system-generated list on the ground of
justified written requests. The total number of declarations to be examined during 2020 amounted
to 352.

As a result, 349 declarations of selected 352 officials were monitored. 3 persons were not moni-
tored because they were candidates for the Supreme Court judges. Among 349 declarations exam-
ined, 134 officials were positively assessed, 177 were fined and 29 were warned.

In addition to the above, monitoring of 8 officials was terminated on various legal grounds, and
the declaration of 1 official was referred to the Prosecutor’s Office.

A detailed monitoring report on the asset declarations of officials is publicly available and pub-
lished on the Bureau’s website.

& Data are for the period from 1 January to 31 December 2020.
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3. FUNCTIONAL ANALYSIS OF PUBLIC
INSTITUTIONS

Pursuant to the Resolution N 627 of the Government of Georgia of 19 November 2014 on the
“Approval of the Concept of Civil Service Reform and Some Related Measures”, public authorities,
local self-government bodies and legal entities of public law (LEPLs) were required to conduct func-
tional analysis in their respective institutions, which has put a great emphasis on the importance of
functional analysis within the on-going reform. Accordingly, one of the activities of the Bureau is the
functional analysis, which was carried out during 2020 in the following public institutions:

Pilot functional analysis of local governments. During the reporting period, the Civil Ser-
vice Bureau, in cooperation with the Ministry of Regional Development and Infrastructure of Geor-
gia and with the support of the German International Cooperation Agency (GlZ), continued the
process of functional and institutional analysis of local self-government bodies. In particular, after
interviews with and review of organizational set-up of local self-government bodies and analysis
of the information received from the six pilot municipalities — Senaki, Kutaisi, Kazbegi, Rustavi,
Gurjaani, Dedoplistskaro, preliminary functional analysis reports were developed. The reports were
submitted in stages to the Ministry of Regional Development and Infrastructure of Georgia to con-
sider the views and recommendations expressed therein.

Functional analysis of the Autonomous Republics. With the support of the USAID Demo-
cratic Governance Initiative (GGI) project, the Civil Service Bureau commenced institutional and
functional analysis of public institutions in the Autonomous Republics of Adjara and Abkhazia in
2019. In 2020, in the first phase, the questionnaires developed for specific purposes and filled out
by each Ministry and its subordinate public institution in the Autonomous Republic of Adjara were
analysed. During the reporting period, as part of a planned working visit to the Adjara region, the
Bureau conducted interviews and, as a result of processing of the information received, as well as
face-to-face meetings with the representatives of relevant structural units, prepared preliminary
functional and institutional analysis reports for all four ministries. The reports were submitted to
each ministry to share the views and recommendations, as well as receive their feedback, after
which final reports were prepared.

In addition, the Bureau, at the end of 2020, started a functional and institutional analysis of the
ministries of the Autonomous Republic of Abkhazia. To this end, the Bureau analysed the question-
naires completed in advance by each ministry in the Autonomous Republic of Abkhazia, as well as
the legal framework governing their activities. Given the pandemic situation in the country, inter-
views with ministry officials were conducted remotely.

Functional analysis of legal entities of public law (LEPLs). The Civil Service Bureau
also continues the process of functional and institutional analysis of legal entities under public law
(LEPLs). The process of refining the legislation regulating the activities of the LEPLs is underway.
With this aim the Bureau has prepared and on October 1st of the reporting year submitted the draft
law on “Legal Entities under Public Law“ to the Government of Georgia for review. The draft law
envisages the categorization of LEPLs, outlines the grounds for their establishment and sets out the
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3. Functional Analysis of Public Institutions

issue of dissemination of civil service regulatory legislation, subordination of LEPLs and supervision
of their activities.

Given the abundance of the functions of LEPLs, the draft law was prepared based on a complex
and multifaceted process which implied general functional analysis of LEPLs. The draft law also
defines the list of measures to be taken in connection with the enactment of the law, such as the
obligation to adopt relevant normative acts, assign categories to LEPLs, determine the legal status
of persons employed in LEPLs, etc. Therefore, the transitional period of the draft law envisages the
enactment of legislative amendments to the Law of Georgia on Legal Entities under Public Law from
December 31, 2021, until which it is planned to conduct a secondary functional analysis of LEPLs
based on the relevant methodology, relying upon the legal definitions of new categories of the
LEPLs presented in the draft law.

In addition, at the end of 2020, the Civil Service Bureau developed and published a practical
guide — ,Methodology for conducting functional and institutional analysis of public institutions and
guidelines for organizational set-up”. The methodology guide aims at assisting public institutions
in the effective and simplified management of organizational changes during the reorganization

process.

The guide was developed within the framework of the ongoing EU-funded Civil Service Twin-
ning project between Lithuania and Georgia and was based on the recommendations developed by
experts, the methodology guidelines for conducting functional analysis of public institutions orga-
nizational arrangement prepared by the Civil Service Bureau, as well as the experience the Bureau
has gained in this process.
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4. GENDER IN PUBLIC SERVICE

The Civil Service Bureau is actively working to clearly define the role of the person responsible for
gender and its role in the human resource management process. To this end, within the framework
of the EU Gender Project, primary version of the job description of a person responsible for gender
and a work guide were developed with the active participation of the Bureau staff and involvement
of an expert. The guide describes the skills and knowledge required for gender mainstreaming by
persons responsible for gender and the practical steps required for gender mainstreaming.

During the reporting period, the Bureau, as the coordinating body for human resource manage-
ment in the public service, conducted a participatory gender audit. The purpose of the audit was
to provide a practical understanding of gender mainstreaming issues in the Bureau’s activities and
operations, as well as to promote effective organizational training. This process will help the Bu-
reau to strengthen its capacity in the future, evaluate its gender-related work to identify strengths
and weaknesses in the field of gender equality, and increase organizational responsibility for and
commitment towards gender equality initiatives. This, in turn, will strengthen the Bureau'’s institu-
tional capacity and, at the national level, fulfil its commitments under the Human Rights Strategy,
which is implemented in close coordination of the Secretariat for Human Rights, the Advisor to
the Prime Minister on Gender Issues and Inter-Agency Commission on Gender Equality, Violence
Against Women and Domestic Violence.

In order to raise awareness on gender issues and to promote the importance of this topic in
general, the Civil Service Bureau, in cooperation with lvane Javakhishvili Tbilisi State University
and Shota Meskhia State Teaching University of Zugdidi, held a student conference on “Women in
Leading Positions in Public Service”. During the conference, students from lvane Javakhishvili Tbilisi
State University and Shota Meskhia State Teaching University of Zugdidi presented interesting and
innovative projects and essays on gender equality in public service and the empowerment and en-
couragement of women in public service. The conference discussed issues related to the promotion
of gender equality in public service, the strengthening of women’s rights and raising the awareness
of officials in this regard. During the conference, issues related to the promotion of gender equality
in public service, facilitation of women'’s rights and awareness raising of civil servants in this regard
were discussed.

In addition, with the support of the Civil Service Bureau, a two-day training on gender and
management was conducted by international and local trainers on the topics, such as the gender
situation in Georgia, identification of gender differences, as well as best management practices and
methods of change and innovative approaches. The training was conducted through an online plat-
form. Up to 20 public servants and senior management managers from both central public institu-
tions and local self-government bodies attended the training. The training was conducted within the
framework of the project — “Support to the Inter-agency Commission on Gender Equality, Violence
against Women and Domestic Violence”, which has been implemented since October 2017 with
the support of the European Union and aims at supporting the Georgian executive, legislative and
judiciary governments in effective gender mainstreaming into public governance.

In order to promote the career development of women in managerial positions in the public
service, the Civil Service Bureau conducts a survey of attitudes and experiences of public servants
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towards career development in the public service. Quantitative survey was conducted during the
reporting period, in which more than 2500 civil servants participated. Moreover, in-depth interviews
with 10 respondents have already been conducted. The results of the survey will be available in ac-
cordance with the Civil Service Bureau’s Internal Institutional Action Plan, early next year.

In addition, at the initiative of the Civil Service Bureau and with the support of United Nations
Entity for Gender Equality and the Empowerment of Women (UN Women) and the Government of
Norway, a study on sexual harassment in the public service is being conducted by the research
organization CRRC-Georgia. This is the first time such a study is conducted in Georgia in close
cooperation with the Inter-Agency Commission on Gender Equality, Violence Against Women and
Domestic Violence. With a view of conducting a survey for public sector employees on the above,
relevant questionnaire was developed and sent to all public institutions. Based on the analysis
of the information obtained through the questionnaire, further refinement of sexual harassment
mechanisms is planned.

In 2020, the Civil Service Bureau re-joined the Government of Georgia’s annual 16 Days of Activ-
ism against Gender-Based Violence. As part of the campaign, public servants’ forums were held on
the topics — “Definition of sexual harassment and ways to respond” and “Gendered public service”.
It is noteworthy that for the first time in the history of the forums and in addition to an external,
invited expert also persons with the professional public servant status were invited in the capacity
of speakers, who directly shared their professional experience with the attendees.

The Civil Service Bureau, in collaboration with the Human Rights Secretariat of the Government
Administration and the UN Women, is working to develop a mechanism to eliminate sexual harass-
ment in the Bureau. Once agreed upon the final version of the document, it will be approved and
implemented.
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5. ETHICS AND WHISTLEBLOWING IN PUBLIC
SERVICE

The Bureau continues to work actively to raise awareness on ethics and integrity in the pub-
lic service. To this end, the concept for an e-learning platform of ethics in the public service was
prepared. The e-course aims at increasing knowledge about ethics and general rules of conduct in
the public service of Georgia, to promote the establishment of a uniform practice of its use, while
encouraging the importance of an ethical environment and integrity among public servants. The
urgency of this issue is conditioned by a number of national and international strategic documents,
including the country’s anti-corruption strategy.

The purpose of the e-learning module is to remotely train public servants on general rules of
ethics and behaviour in public service. This issue is relevant due to the situation caused by the
world pandemic in the country, too. During the course, the servants, without leaving their jobs, will
receive information about the concepts provided by the Resolution of the Government of Georgia
on “Defining General Rules of Ethics and Behaviour” in a public institution and their application in
practice, which in the long run amins at avoiding possible violations, conflicts of interest, as well as
violating the general ethical norms and behaviour rules.

Based on the above concept, the company selected through a tender announced by the Law
Program of the German International Cooperation Agency (GlZ), developed the e-course software,
and created a web portal (www.ethics.gov.ge), where comics, videos and illustrations were up-
loaded along with narrative material for better presenting the topic. Content wise the course was
divided into four main modules and after passing each module, a test assignment was created for
the servants to measure the knowledge gained.

At this stage, work on the e-learning course is completed and being tested. From 2021, the
course will be available for public service employees as well.

It should be noted that during 2020, the website administered by the Bureau (www.mkhileba.
gov.ge) has recorded 81 possible facts of whistleblowing related to various public institutions.” In
addition, during the reporting period, the Bureau did not receive a letter regarding violations of
general rules of ethics and conduct, although the Bureau, upon written and telephone request from
various public institutions, provided legal assistance and recommendations within its competence
on the proceedings related to conflicts of interest and disciplinary misconduct.

In addition, as the number of referrals to the Bureau on proper implementation of ethical stan-
dards in the day-to-day operations of the servants has increased, a working version of the Ethics
Enforcement Mechanism has been developed with the assistance of the USAID HICD project and the
involvement of international experts; the development of risk assessment and identification tools for
the prevention of non-ethical behaviour in public institutions is underway. By 2021, it is planned to
refine the ethical risk assessment tool in line with the Bureau’s objectives and existing mandate and
to implement it through the involvement of responsible focal points for ethics in public institutions.

*  The data are as of 31 December 2020.
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6. INSTITUTIONAL STRENGTHENING OF CIVIL
SERVICE BUREAU

For developing results-oriented and evidence-based management, as well as strengthening the
internal institutional planning component and coordinating activities, the 2020-2021 Internal Insti-
tutional Action Plan was approved in 2020 through the Decree of the Head of Civil Service Bureau,
in accordance with the “Rule of Policy Development, Monitoring and Evaluation” approved by the
Resolution N629 of the Government of Georgia of December 20, 2019. An appropriate responsible
unit of was identified for coordinating the implementation of the Action Plan. The implementation
of the Plan, in its turn, will facilitate the implementation of national and international obligations
assumed by the Bureau as part of the Civil Service Reform. The 2021 Plan will be updated based
on the above priorities.
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/. PUBLIC SERVICE TWINNING PROJECT

In cooperation with the Civil Service Bureau and the Government of Lithuania, the Twinning
Project “Strengthening the Civil Service Bureau to Implement Public Service Reform” within the
European Neighbourhood and Partnership Instrument (ENPI) was launched in November 2018 and
completed in November 2020. The project aimed at developing the capacity of the Civil Service Bu-
reau for institutional and human resources to facilitate the effective implementation of civil service
reform in Georgia.

The project assists the Civil Service Bureau in various areas, including ensuring that civil service
legislation is in line with European principles of public administration under the Association Agree-
ment, reviewing the functions and institutional arrangements of the Civil Service Bureau, develop-
ing a unified human resource management policy, and implementing modern approaches.

The capacity building of the Civil Service Bureau was implemented in five key areas:

Ensuring compliance of civil service legislation with the European Principles of Public Adminis-

tration under the Association Agreement.

Review of the functions and institutional set-up of the Civil Service Bureau.

Develop a unified human resource management policy, a human resource training platform and

introduce modern approaches of management.

Update the Civil Service Bureau’s Information Technology System.

Develop effective communication mechanisms for the Civil Service Bureau to ensure the proper

delivery of information.

Significant results have been achieved in all five areas. Moreover, future steps have been identi-
fied, based on reports and recommendations prepared by experts. As a result of the project:

The compliance of civil service legislation with European principles of public administration was
reviewed and assessed, and respective recommendations were prepared.
Institutional Reform Plan of the Civil Service Bureau was prepared.
Methodology for conducting functional and institutional analysis of public institutions and guide-
lines for organizational set-up was developed that will assist public institutions in the effective
and streamlined management of organizational change in the reorganization process.
Training schemes were developed for human resource management specialists and top manag-
ers. In addition, training modules were prepared for the following areas: recruitment, adaptation
(mentoring) and dismissal; performance appraisal of the servants; Professional development
and the professional development needs assessment; Professional ethics, prevention of corrup-
tion, gender equality and elimination of discrimination in public service; Change management,
modern human resource management theory, and management capabilities; Strategic human
resource management; Encouragement and motivation; Conflict management; Successful peo-
ple management.

Training programs were also developed to strengthen the capacity of the Civil Service Bureau

staff, and employees of all Bureau departments (more than 80%) underwent one or more train-

ings on the following issues: Cybersecurity; Prevention of sexual harassment in the workplace;

Harmonization with European principles of public administration; Strategic planning and manage-

ment; Effective business communication; Successful people management; Project management.
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A functional analysis of the Civil Service Bureau was carried out and a report was prepared by
Lithuanian experts, providing detailed analysis of the structure and functions of the Civil Service
Bureau, based on which recommendations were developed.

Two study visits were made: to Romania on the functioning of the declaration monitoring system
and the prevention of conflicts of interest, and to Lithuania on issues related to human resource
management, such as modern management approaches, performance appraisal of public ser-
vants, professional development, and remuneration system.

Trainings were conducted for the representatives of the human resource management units of
the central public institutions of Georgia on human resource management issues. As a result of
the trainings, the Georgian civil service system has acquired significant resources in the form of
new trainers who have the necessary skills and knowledge to conduct trainings for other public
servants in the future and thus contribute to increasing professionalism in the public service.

Manual for remote working was developed, detailing various aspects of remote work, and pre-
senting the best practices of Lithuania and the EU Member States in this respect.

Recommendations are being developed to strengthen the capacity of the Civil Service Bureau
in developing effective communication mechanisms and ensuring the proper delivery of informa-
tion, the enactment and implementation of which is carried out by the Bureau on an ongoing basis.

Recommendations have been developed for the improvement of information technologies of
the Civil Service Bureau, including the advancement of asset declarations of officials and their
monitoring systems, gradually implemented by the Bureau.

Despite the new reality created by the COVID 19 pandemic, the Civil Service Bureau and the
Lithuanian partners continued to actively cooperate and remotely implement the activities planned
under the project, while planning a number of new activities in response to the emerged challenges.
In particular, in order to share experiences in the civil service reform process, meetings were held
for representatives of the Civil Service Bureau and human resource management units of central
public institutions. Those meetings were initially planned in the format of a study visit, however,
due to the pandemic situation, they were done remotely. During the meetings, Lithuanian experts
shared their experience with their Georgian counterparts on functional analysis of public institu-

tions, effective communication, and professional development.

During the meetings, Lithuanian experts also shared their knowledge and experience with rep-
resentatives of the Civil Service Bureau and human resource management units of central public
institutions on issues related to remote work and effective use of relevant platforms, the main prin-
ciples of remote work, its positive and negative sides, as well as legal regulatory issues, technical
capabilities, and information security procedures.

On November 19, 2020, the final event of the Public Service Twinning Project was held remotely.
In the format of the extended meeting of the Steering Committee, the project team presented the
results of the project to the representatives of the EU Delegation, the Diplomatic Corps, as well
as the Public Administration Reform Support Project, donor organizations and public institutions.
During the meeting, a specially prepared video was shown, which briefly summarized the results
achieved in accordance with the objectives set by the project and the importance of EU support in

the civil service reform process.
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8. PROJECTS AND RESEARCHES CONDUCTED IN
SUPPORT OF THE REFORM IMPLEMENTATION

1. Facilitating the introduction of new forms of governance in the civil
service reform implementation process

The Civil Service Bureau, with the support of the United Nations Development Program (UNDP),
the Government of the United Kingdom of Great Britain and Northern Ireland, UK Aid, and the Gov-
ernment of Sweden, launched in 2019 and completed in October 2020 the project “Promoting New
Ways of Governance in the Civil Service Reform Implementation Process”. Within the project, a
number of activities were carried out, in particular:

Creating a Forum of Public Servants. In order to support the implementation of civil ser-
vice reform, an additional communication platform for civil servants has been established, which
serves to facilitate communication between civil servants for the continuous development of public
service. The meetings within Public Servants’ Forum played an important role in considering the
new reality created by the COVID-19 pandemic as under the remote working regime the issue of
continuous communication became particularly relevant.

Forums were held in focus groups on issues identified in advance by servants. Due to the feed-
back and high interest of public servants, additional forum meetings were planned and a total of 21
forums were held on the following topics: profession — public servant; communication in the public
service; innovations in public service; balance of professional and personal life; self-realization;
organizational culture; motivation in public service; evaluation of work performed in public service;
climate crisis and green public service; rights of servants; time management; gender in public ser-
vice; happiness in the workplace; change management; the power of positive rejection; the leader
role in crisis management; emotional intelligence; project management; stress and stress manage-
ment; human-brand; mechanisms to escape from freedom.

The concept, brand and relevant promotional materials were created for the forum. A newslet-
ter covering the topics discussed within the forums was also developed. A total of 1388 professional
public servants participated in the forums.

Encouraging professionalism and innovation in public service. In order to increase the
level of proficiency of public service, it is essential to encourage the use of various schemes and
methods for the development of professional skills of public servants, as well as to identify the
needs for future skills and competencies under the conditions of rapid and irreversible technologi-
cal development.

To this end, a local expert invited within the project conducted research on mentoring and
coaching issues, as well as motivation systems in the public service. The expert developed a men-
toring program for newcomers to the two pilot ministries (Ministry of Regional Development and
Infrastructure and Ministry Economy and Sustainable Development) and prepared applicable action
plan based on staff and organizational readiness assessments.
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In order to conduct research on future skills and workforce planning in the public service, the
Civil Service Bureau invited local and foreign experts, who held a meeting with representatives of
public institutions on the issues under consideration and prepared a relevant study. An internation-
al expert, based on the prepared studies, developed a guide on future skills and workforce planning
in the Georgian public service.

Due to the global pandemic caused by the spread of COVID-19, the issue of working in remote
mode has become especially relevant. Most of the public servants had to switch quickly to the re-
mote work mode, which caused some difficulties. To this end, an expert invited by the Civil Service
Bureau conducted an analysis of the attitudes of public sector employees towards working remotely
and prepared a report.

In addition, it is planned to review and improve the existing training system in order to integrate
e-learning modules and retrain the staff to the extent possible. In parallel with the United Nations
Development Program, the Bureau is working on the implementation of an e-learning platform,
both synchronous and asynchronous training, quality assurance of electronic modules and manage-
ment of training plans.

Effective management and leadership in ministries. In order to facilitate the honest and
ethical environment, to effectively manage and develop the organizational culture, the project
provided management and leadership training to the heads of structural units and their deputies
employed in ministries and other central public institutions. In total, 28 three-day trainings (22
of them online) were held within the framework of this initiative and professional public servants
employed on 330 managerial positions were trained. Based on the pre- and post-evaluation of the
training, 70% of the participants improved their knowledge of management and leadership, 99% of
the participants positively evaluated the conducted trainings, and 87% of the participants said that
they would apply the acquired knowledge in daily work.

In addition, a guide on management and leadership was prepared and published for the first
time in the public service. Active managers who underwent training of trainers on the topic con-
cerned worked on the development of the guide. Moreover, another guide on management and
leadership .| the Leader” was also developed, which is loaded with informative graphs and expli-
cable, visual illustrations.

A video on the managerial role model in the public service was also developed, which aims at
sharing information about the importance of good manager qualities and skills for those employed
in public service positions. The project developed a video about the stories of public servants, which
was shared on December 19, as part of an event dedicated to Public Servant Day.

2. Improving the appraisal system of officials in the municipal bodies of
Imereti region

In order to successfully implement civil service reform in Georgia and improve the performance
appraisal system at the municipal level, the Civil Service Bureau, with the support of the United Na-
tions Development Program (UNDP), implemented a project to support decentralization and good
governance at the local level in Georgia. The project aimed at better capacitating local government
officials, improving the evaluation models selected by local self-government bodies, increasing the
capabilities and skills of managers in the evaluation process, and improving the management and
performance appraisal system at the municipal level; In addition, the project aimed at creating an
effective platform for communication and cooperation for central and local governments.
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8. Projects and Researches Conducted in Support of the Reform Implementation

Within the framework of the project, representatives of the human resource management struc-
tural units of central public institutions of Georgia (8 mentors), Imereti Region Municipalities and
Sakrebulos (24 institutions) actively worked with the persons responsible for human resource man-
agement issues in improving the evaluation methodology and the evaluation process in general.
Within the framework of the project, the performance appraisal methodologies in relevant public
institutions of the target municipality were examined and updated, and the professional develop-
ment plan templates were prepared. Up to 140 first and second tier public servants of 24 public
institutions in Imereti region were trained in accordance with the professional development module
developed within the project. Moreover, in order to effectively implement the evaluation process for
local governments and to improve the practice of defining evaluation components, two guidelines
were developed: the Performance Appraisal Guide and the Manager’s Diary.

3. EU Technical Assistance Project “Support to Public Administration
Reform in Georgia“

Technical support for the implementation of the ongoing public administration reforms in Geor-
gia, implying strengthening the capacity of institutional and human resources, is provided by the
project “Support to Public Administration Reform in Georgia“, implemented in close cooperation
with the Government administration. The project aims at improving the efficiency, accessibility,
accountability, and transparency of Georgia’s public administration in line with European public
administration principles and best practices. Within the framework of the project several important
documents were developed in cooperation with the Civil Service Bureau, in particular:

A procedure for recruiting and adapting a new employee to workplace, which helps people em-
ployed in the public service to adapt to their job-related activities, effectively integrating them into
the work and social environment and sharing with them the culture and values of the institution.
Based on this, an animated video about integrating the employee into the new workplace was also
prepared and posted on the Bureau’s website. Hiring and adapting a new employee to the public
service is important in order to develop the knowledge and skills needed in the employee’s social-
ization process. Through an adaptation program, a new employee develops an emotional attach-
ment to his or her job and organization in general.

Also, a guide on selection and recruitment in the public service has been developed, which aims
at improving the process of recruiting, selecting, and evaluating employees in public institutions.

In addition, within the project, commissioned by the Civil Service Bureau, two studies were
developed, the findings of which will be used for the purposes and the activities planned under
the Anti-Corruption Action Plan. In particular, the Gift Policy in Public Service, which aimed at con-
ducting comparative analysis of the best international practices related to gift policy in the public
service and applicable Georgian legislation. Moreover, a guideline Whistleblowing in Public Service:
A Review of International Practice and Georgian Legislation was prepared. Within the framework of
this research, a comparative analysis of the best international practices and Georgian legislation on
whistleblowing was carried out.

In addition, within the framework of the project a manual on Submission and Monitoring of Asset
Declaration of an Official was developed in 2020. The purpose of the manual is to provide the offi-
cials with comprehensive information on the requirements and rules for monitoring the submission
of asset declarations. Cooperation with the technical assistance project will continue in 2021 in the
field of human resource management development, as well as anti-corruption.
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9. PROMOTING C(IVIL SERVICE REFORM

Public Servant’s Day. December 19 is the Public Servant Day. The tradition was founded in
2017 and its purpose is to highlight the importance of the main driving force of public service, the
professional public servant. At the end of this year, the Civil Service Bureau congratulated the of-
ficials with a video prepared with the support of UNDP. The purpose of the video is to emphasize
the importance of a professional public servant, the need for a firm commitment to principles and
values, and also to highlight the role of the manager and leader in the process of developing an
ethical organizational culture.

Temporary transfer of public servant. At the initiative of the Civil Service Bureau and with
the support of the NATO Professional Development Program (NATO PDP), a study on the temporary
transfer (“secondment”) of a public servant was developed. The study explored the essence of
secondment, the challenges and the positive aspects that can improve the quality of work and in-
crease efficiency of the public service. Based on the research, the “Concept on Temporary Transfer
of Public Servants” was developed with the involvement of local and foreign experts. The purpose
of the concept is to increase the capacity of public servants, to share experience between public in-
stitutions, to raise awareness and to make public service more efficient by introducing the practice
of temporary transfer of officials.

Analysis of existing methods for preventing political pressure. The Civil Service Bu-
reau, with the support of the USAID Democratic Governance Initiative (GGI) Project in Georgia, is
conducting a “Political Pressure-Free Public Service” survey to fulfil its commitments under the
Public Administration Action Plan. The research, with the involvement of local and foreign experts,
aims at studying the existing and modern tools to ensure the political neutrality of public servants,
which are applied successfully around the world and can be integrated and applied in the Georgian
reality. The survey results will be available by 2021.

Crisis management in the public service. During the reporting period, special attention
was paid to the study of crisis management practices in the public service, which aims at facilitating
human resource management units in the process of overcoming organizational crises. To this end,
international and local experts, with the support of the USAID project, the Democratic Governance
Initiative (GGI), conducted a study, which examined the existing practices of crisis management in
public institutions, identified the existing challenges and prepared the preliminary version of the in-
struction on “Endurance of the public service of Georgia towards disaster, threats and health care”.

Practice in planning and implementing professional development programs in the
public service. With the support of USAID Democratic Governance Initiative (GGI) project, a sur-
vey was conducted by the Civil Service Bureau under the auspices of the Bureau, and the involve-
ment of a local expert. The aim of the survey was to study the existing practice of developing
professional development plans across ministries. Moreover, the survey examined the processes
defined by the legislation for the needs assessment for professional development, identified the
factors, challenges and opportunities that hinder or facilitate the planning and implementation of
training activities.

54 | LEPL Civil Service Bureau Activity Report 2020


https://www.youtube.com/watch?v=Jhp1DyHFTfw&feature=emb_title
http://csb.gov.ge/media/3136/98797.pdf
http://csb.gov.ge/media/3136/98797.pdf

9. Promoting Civil Service Reform % @ %\
Seope™

Difficult conversations and conflict management in the public service. Managing indi-
vidual labour disputes is sometimes particularly difficult. This may be due to complex relationships

or a variety of cultural factors, as well as other aspects that influence disagreements in different
countries or regions. Recent development of the field of labour relations has included common
features, such as: the growing demand for the protection of individual labour rights in accordance
with local and international regulations and standards; Higher risks of employment termination and
unemployment in the global and ever-changing world economy, etc. In order to study those issues,
with the support of the United Nations Development Program (UNDP), a study on international
experience was prepared with the involvement of a foreign expert. The most important finding of
the study is that based on the countries reviewed, special emphasis is put on access to dispute
management services and information for the widest possible group of employees. This, in turn,
facilitates the increase of the self-confidence of the parties involved, as well as their interest in the
process. Accordingly, the Bureau, with the support of the UN and the involvement of local experts,
will continue to research in area concerned. After studying the attitudes of public servants, the Bu-
reau envisages suggesting an appropriately developed tool, in case of need.

Electronic course on Civil Service Law. During the reporting period, the Civil Service Bu-
reau, with the support of the USAID Democratic Governance Initiative (GGI) Project in Georgia, pre-
pared a substantive part of the Civil Service Law course with the involvement of a local expert. The
course aims at facilitating a simple understanding of and awareness about the Law of Georgia on
Civil Service in order to assist the introduction of uniform approaches to new practices in the public
service. Based on the content part, the electronic platform of the course will be developed in 2021.

A Guide for State Political Officials. Under democratic governance, a government directly
or indirectly elected by the people governs the state. The governance is carried out according to
the policy determined and formulated by the elected government. In order to clarify important con-
cepts on these issues for government officials in the first place, the Civil Service Bureau, with the
support of the USAID Georgia Democratic Governance Initiative (GGI) and the involvement of a local
expert, prepared a guide which in parallel with assisting the appointed state and political officials in
fulfilling the obligations imposed by law, highlights their role in public administration.
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10. INTERNATIONAL COOPERATION

Despite the pandemic situation in the world, the Civil Service Bureau continues to cooperate
with international partners, actively participates in events and conferences, thus trying to share
Georgian experience on a number of issues, as well as to study and analyse the achievements and
best practices of other countries.

On May 19, the OECD SIGMA, and the authorities responsible for the human resource manage-
ment of the Eastern Partnership countries hosted a webinar on “The impact of COVID-19 on human
resource management processes”, during which representatives of the Bureau shared the experi-
ence of public servants in remote working, the process of successful adaptation and the existing
challenges.

The same issues were discussed during the international conference “Scientific and Practical
Conference on the Remote Functioning of Public Servants” organized by the Astana Civil Service
Hub on May 6 this year.

On November 4, 2020, OECD SIGMA and the Civil Service Bureau supported a webinar on gen-
der-sensitive employment — “Equality for Women in Civil Service”. Georgian public service employ-
ees working on gender and equality issues attended the webinar. The participants of the meeting
got acquainted with the reports of gender analysts from EU countries and SIGMA public governance.

In addition to the above, the representatives of the Civil Service Bureau have actively participat-
ed remotely in the events and conferences organised in 2020 by OECD SIGMA, CoE, IACC Network
of Integrity, Astana Regional Civil Service Hub, the Eastern Partnership, and others that were or-
ganised to share best practices on preventive measures in the field of human capital development
and anti-corruption measures.

It is noteworthy to mention that during the current year, the Civil Service Bureau joined the
Network of Corruption Prevention Authorities (NCPA) of the Council of Europe. The members of this
network are not only the Council of Europe member countries, but also other non-Council of Europe
member countries’ Government authorities working on the prevention of corruption.

The network meets at least twice a year with the main purpose to exchange ideas and experi-
ences, prepare recommendations and participate in various relevant projects. The Network actively
cooperates with GRECO and other anti-corruption organizations.
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11. LEGISLATIVE CHANGES AND LITIGATIONS

In the period of January 1 — December 31, 2020, the following draft normative acts were pre-
pared by the LEPL — Civil Service Bureau and approved by the Government of Georgia:

1. Amendment to the Resolution N204 of the Government of Georgia dated April 21, 2017 “On the
Rules on Conducting Competition in Public Service“.

2. Amendment to the Resolution N205 of the Government of Georgia dated April 25, 2017 “On Ap-
proval of Standard Forms of Administrative Contracts”.

3. Amendment to the Resolution N201 of the Government of Georgia of April 21, 2017 on “Rules
of Operation for Part-time Work, Night Hours, Holidays and Weekends, Work Conditions causing
Risk to Health in Public Service*.

4. Amendments to the Resolution N199 of the Government of Georgia of April 20, 2017 “On the
Rules of Mobility of Professional Public Servants”.

5. Amendment to the Resolution N81 of the Government of Georgia dated February 14, 2017 on
“Approval of the Instruction for Monitoring Asset Declarations of Public Servants Subject to Ex-
amination®.

6. Amendment to the Resolution N178 of the Government of Georgia on “Rules of Submission of
Asset Declaration of Public Officials and the Adoption of the Register of Positions of Public Offi-
cials Obliged to Submit Asset Declarations”.

7. Amendment to the Resolution N200 of the Government of Georgia dated April 20, 2020 on “De-
fining General Rules of Ethics and Behaviour in a Public Institution”.

Moreover, the obligation to submit the draft Law of Georgia on Legal Entities of Public Law to the
Parliament of Georgia, as defined by Paragraph 2 of Article 126 of the Law of Georgia on Civil Ser-
vice, was fulfilled. In particular, the Bureau, with the assistance of international and local partners
and experts, drafted and submitted to the Government the Draft Law of Georgia on Amendments
to the Law of Georgia on Legal Entities of Public Law, which serves to ensure the application of the
unified principles of institutional arrangement of public institutions performing the public adminis-
trative function. The adoption of the Draft Law of Georgia on Amendments to the Law of Georgia on
Legal Entities of Public Law, as well as measures to be implemented for the enactment of the draft
law concerned, such as obligation to adopt relevant normative acts, assignment of categories to the
LEPLs, definition of a legal status of LEPL employees requires certain time. Consequently, the Draft
Law of Georgia on Amendments to the Law of Georgia on Civil Service was prepared and submitted
to the Government, which envisages a one-year extension of the transitional period and serves to
create appropriate conditions for the application of the Law of Georgia on Civil Service to LEPLs and
its successful implementation in practice.

Based on the monitoring by the Civil Service Bureau of the asset declarations of officials, 6 or-
dinances of the head of the Bureau were appealed in court from January 1 to December 31, 2020.
Among the 6 lawsuits, 1 lawsuit was not redressed and 5 are being reviewed.

From the decisions on application of fines appealed by the officials in the period of January 1 -
December 31, 2020, 7 lawsuits were redressed by the court.
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11. Legislative Changes and Litigations

From the decisions upheld by the court in 2020, 7 decisions were appealed by the Bureau in the

period of January 1 — December 31, 2020.
During the reporting period, a lawsuit related to the issuance of public information was filed

against the Bureau, which according to the ruling of Tbilisi City Court was not redressed.
During the reporting period, 1 court dispute over labour relations was settled in favour of the

Bureau in all three Court instances.
There are a total of 20 cases pending in the Tbilisi City Court, 8 cases in the Court of Appeals

and 4 cases in the Supreme Court of Georgia.
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badbobHG™Yd0 s Labgemdbogzm obobd®MgdaL d3oGsp0 (BLL gobgdy)
Ministries and State Minister's Office

bazodm badabmeob nybooymo do6godn, bogdazgnbygom sbgbgdymgdgdn
LEPLS, Subordinate agencies

babadsmgmgdo
Courts

d0M0bY o dx3baBgmab s3hmbmdnyho Ggbdydmaggdn
Autonomous Republics of Abkhazia and Adjara

bagotmzgmmb datemadgbho
Parliament of Georgia

babgemdbogzm (63690 gdal - 3ndgGbodhmMdgdal ddnbabhdogngdo
Governor’s Administration

bagommzgemmb dmogzmmdnbs s 36Mg8nEgbhl sdnbabh®msgngdn
Administration of the Government of Georgia and Administration of
the President of Georgia \ \

36 38 40 42 44 46 48 50

°
Jogo 3080
Female Male

69



é\\,aaﬁa%a (oeg\gs %

& ) ~ o

"g: E: 2020 Bemab byahobnngs bozotm bodbebyédo | Statistics in Civil Service 2020 g %\
“oigrs® Szgre™

3dnbobpMagngmo bymadgzmnmgdom EILJIgom doems MimEybmdd
Number of administrative contract employees

ba30bobHG™gd0 s babgemdbogzm dobobHdgdal d3sMah0
Ministries and State Minister's Office

3030MOM030 M30m3d3MM3g™IL MMZabmgdn
Local Self-Government Bodies

bad0bobHGO™Yd0 s babgemdbogzm dobobddgdab ddodapn (BLL gobgdy)
Ministries and State Minister's Office

bazodm badamealb nybooymo dodgdn, bog3zgnbygom sbabgdymadgdn
LEPLS, Subordinate agencies

babadabmngmgdn
Courts

33060bs d 3x3bBm0l 83dh™bmAnyda Ggbdndenggdn
Autonomous Republics of Abkhazia and Adjara

bagommzgmmb dobesdgbho
Parliament of Georgia

babgemdBogzm GB3Y6907mgdal - 3ndgdbohmmgdal sdabobhmogngdo
Governor’s Administration

bagdommzgemmb dmozmmdnbs s 36G8ngbhnb vdnbabh®sEngdn
Administration of the Government of Georgia and Administration of
the President of Georgia

$339600 GIMEI6M:

Total number: 3559

3d060b@Mog0ymo bymdgzmymgdom ILEJIgdxm oM md
®3096m00 396gMgm Moo
Number of male and female administrative
contract employees

dJogmo
Female

70

T

- 166
l 71

B

0 500

1000 1500 2000 2500 3000

£00760 G MEIbmds bL gomgdy: 3064

Total number excluding Ministry of Internal Affairs:

30d060b@ Moo bgmdg3mymgdom EILEJdgdgm oM mo
®3mEgbmdd 33bgmym §Mamda 3060336 bagdgmo
badabobHO@b dmbodbabymggdal homzmom
Number of male and female administrative
contract employees including the Ministry of Internal
Affairs Employees

°
3060
Male
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3dnbolhmagnymo bygmdgzmymgdom IbJdgdym doMmmd bdTJomm sbd3MIMaze Jmboggdgdn
Number of administrative contract employees

bodobobh®dmgdn s bLabgmabogzm dobobh®mgdal sdotobn
Ministries and State Minister's Office

3030M0M030 M30003330039eMmd0L MGOEIbMgdn
Local Self-Government Bodies

bd0b0bHGMYo0 s Lobgemdboazm dobobHtmgoal ddatodo (BLL gotgdy)
Ministries and State Minister's Office

33060b0 o 99338900l d3hMbmdnyMo Mgbdydgmnggon
Autonomous Republics of Abkhazia and Adjara

bagobmzgmmb 3atemadgbhn
Parliament of Georgia

Lobgemdboazm G660 goalb - 3Yoghbagmemgdal sdobobh®msgngdn
Governor’s Administration

bagommzgemmb dmogzmmdnbs o 3638ngbhlb sdnbabhtsgngdn
Administration of the Government of Georgia and Administration of
the President of Georgia

303d060bHM 300 bygmdg3mymgdom obdJdgdym odmd sbagn 33bwgdym §Gamadon
Average age of male and female administrative contract employees

bod0bobHG™Yd0 s Labgemdbogm dobobhdgdal d3sGsph0
Ministries and State Minister's Office

3030mMOM030 M300333MHM39e™O0L MmGZsbmgdn
Local Self-Government Bodies

b30bobHG™gdn s Labgemabogm dobobh®gdal d3Gsp0 (8LL gobydy)
Ministries and State Minister's Office

30M0bS o 3x3baBgmal 83hmbmdoyho Ggbdydcmaggdn
Autonomous Republics of Abkhazia and Adjara

bagotmzgmmb datemadgbho
Parliament of Georgia

babgemdbogm (B3690emgo0l - gndgdbodmmgdal sdababhdogngdn
Governor’s Administration

LgomM39emb doogzmonby s 30gBoEgbhab sdababhtsgngda
Administration of the Government of Georgia and Administration of
the President of Georgia

60

°
Jogmo 39630
Female Male

71
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6emob d06dogmdg 3mLgdymo bhsgom®gdab MIMEIbmb
Number of Interns

bad0bobHG®™Ydn s babgemdbogzm dnbobhdgdal d3sGsh0
Ministries and State Minister's Office

30a0mMOM030 M300333MmM3gE™O0L MmGsbmgdn
Local Self-Government Bodies

bd0bobHH™gdn s Labgemdbogzm dobobhdgdal d3sGspo (8LL gobgdy)
Ministries and State Minister's Office

bazatm Ladabmmob oydoooymo dotgodn, bogdzgnbygdm sabgbgdnmgdgdn
LEPLS, Subordinate agencies

babadsmenmgdo 304
Courts

089600 08 3g3bBgMAb d3HMbMAnH0 Mybdndemngon
Autonomous Republics of Abkhazia and Adjara

bagotmzgmmb datemadgbho
Parliament of Georgia

babgemdbogzm (B3Y670emgoal - gndgdbodmmdgdal sdababhdogngdo
Governor’'s Administration

bagomm3zgEmmb dmozmmdnbs s 3MgBngbhol sdnbabhdmaEngda
Administration of the Government of Georgia and Administration of
the President of Georgia

0 50 100 150 200 250 300 350
338360 Gompgbmda: o, 323960 H30©gbmds Vb 3d6gdg: |
Total number: Total number excluding Ministry of Internal Affairs:
Lpognmgdd Abb gobgdyg bhogo®@gds bL homzmom
Internship excluding Ministry of Internal Affairs Internship including Ministry of Internal Affairs

bhogocgdab bobgmabogm dGmacsds
State Internship Programme

dos bhogodgds

Internal Internship u

72



o000,

S W e
3 3 2020 Bemab byohabhogs boze®dm bedbobedn
L, :

e——

| Statistics in Civil Service 2020

bhognmGOmd GomEybmdd
Number of Interns

bodobobh®dmgdn s Labgemabogzm dobobh®gdal dsdotsbn
Ministries and State Minister's Office

30030™M0M030 M3003d30M39eMI0L MGOEIbMgd0
Local Self-Government Bodies

bd0bobHGMgo0 s Lobgyemdboazm dobobHtgdol ddatodo (ALL gotgdy)
Ministries and State Minister's Office

bozatm bLadod Mol 0yMooymo d06gon, bog3zgnbygdm bgLgdnemgdgdn
LEPLS, Subordinate agencies

babadsmgnmgdo
Courts

33060b0 o 993bdBgm0b d3hMbmdnyMa Mgbdyogmnggon
Autonomous Republics of Abkhazia and Adjara

bagodmzgmmb datemadgbhn
Parliament of Georgia

Lobgemdboam GB3YbdYMgoal - 3ndghbagmemgdal sdobabhdmsgngda
Governor’s Administration

LgomM39emb d;ozMmOnb s 30M9BnEgbhob 8dnbobhtmsgngdn
Administration of the Government of Georgia and Administration of
the President of Georgia

248

0 50 100 150 200 250

bhogocgdab bobgmabogm dhmamsds dos bhozomgds

State Internship Programme

73

Internal Internship

2
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bazomm bddLaby®do Igdmyymo gbadmgdmmdgdab ddmby 3OMxgboym bozsdOMm Jmbgmgms MIMEIbmO
Number of professional civil servants with disabilities

bad0bobh®™Yd0 s bebgemdbogzm dnbobhdgdal d3sGsph0 11
Ministries and State Minister's Office

3030M3M030 1300339OMZgEMI0l MH3dbmgda 25
Local Self-Government Bodies

bsd0bobHG™gdn s Labgemabogzm obobh®gdal d3Gsp0 (8LL gobgdy)
Ministries and State Minister's Office

bazodm Ladabmemal nydoaEoymo Jotgodn, bdg3zgnbygom sBabgdymmgdgdn 12
LEPLS, Subordinate agencies

bobddobmenmgda
Courts

30M0bS o 3x3baBgmal 83hmbmdoyho Ggbdydcmaggdn
Autonomous Republics of Abkhazia and Adjara

bagotmzgemmb datemadgbho
Parliament of Georgia

babgemdbogm (B37690emg00lb - 3ndgdbodmmdgdal sdababhdogngdo
Governor’s Administration . 1

bagommzgemmb dmozmmdnbs s 36g8ngbhl sdnbabhtmsgngdo
Administration of the Government of Georgia and Administration of |0
the President of Georgia

0 5 10 15 20 25 30

333760 OH3MEI6Md: 51 $007960 Gd3MEgbmos Abb gomgdy: an
Total number: Total number excluding Ministry of Internal Affairs:

boza®em bdALAbYM3n AgdmyEymo dgbadmgdmmogdab boza®em bdALAbyM3n Agdmyymo dgbadmgdmmogdab
dJmbg 3G mxgboym Lozodm dmbymgms MdMEIbmdd ddmbg 3G mxrgboym Ld3dOMm dmbymams Mdm©Ybmd
Number of professional civil servants 3060306 bdgdgms bddnbabyHO ML
with disabilities dmbadbabymggdnb hamzmom
Number of professional civil servants
with disabilities including the Ministry of Internal
Affairs Employees

39%
45%

[ ]
Jogo 3080
Female Male

74
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3983030 dgbodmgdmmdgdnb ddmbyg bymadgimamgdom IbOJdg0m MI63dIOMAgMms MIMEIbmdd
Number of contract employees with disabilities

bodobobh®dmgdn s Labgmabogzm dobobhtgdal dsdotbn
Ministries and State Minister's Office

30030M0M030 M30003d30M39eMI0L MGOIbMgdn
Local Self-Government Bodies

Ld0bobHGMgo0 s Lobgyemdboazm dobobHtgdol ddatodo (BLL otgdy)
Ministries and State Minister's Office

bozatm bLadod Mol 0yMooymo d06gon, bog3zgnbygdm bgLgdnemgdgdn
LEPLS, Subordinate agencies

babadsmgnmgdo
Courts

33060b0 o 993bdBgmab d3hmbmdnymo Mgbdyogmnggon
Autonomous Republics of Abkhazia and Adjara

bagodmzgmmb datemadgbhn
Parliament of Georgia

Lobgemdboam GB3YbdYMgoal - 3nodghbapymemgdal sdobaobh®sgngda
Governor’s Administration

Lagomm3gemU d;ogzmonbs o 30gBaEgbhob sdababhtsgngdn
Administration of the Government of Georgia and Administration of
the President of Georgia

0 5 10 15 20 25 30 35 40 45 50

333760 OH3MEI6Md: 69 $007960 Gd3MEgbmos Abb gomgdy: 66
Total number: Total number excluding Ministry of Internal Affairs:

998033 dgbodmgdemmdgdnb djmbg bymadgzdymadom 998033 dgbodemgdemmdgdnb djmbg bymadgzdymadom
©000743907m 006038OMAgMM MdM©IbMdd 0000739079 0063380 MAgmmd MM©gbmds 806d30b
Number of contract employees with disabilities bogddgmo bddnbabHOML dcmbadbabymggdel homzmon
Number of contract employees with disabilities

including the Ministry of Internal Affairs Employees

°
dJogmo 39630
Female Male

75
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NICE
AN J

R\

GED RG\V

Number of professional civil servants (I, Il, Ill and IV rank) with class

I 3mabo | Class 5069 75,0%
Il 3emsbo | Class 75 1,1%
11 3mabo | Class 150 2,2%
IV 3emobo | Class 182 2,7%
V gemabo | Class 121 1,8%
VI gmabo | Class 150 2,2%
VIl gemobo | Class 182 2,7%
VIl gemabo | Class 121 1,8%
Xl geabo | Class 236 3.5%
X gmobo | Class 154 2,3%
XI gemasbo | Class 202 3,0%
Xl gemobo | Class 121 1,8%
Loghom | Total 6763

dod 3mb3xMbom 3603670 dmbgmggdal GomEgbmds
Number of employees appointed through internal competition

domo 3960 baghom
Female Male Total
| 06300 03603090mds8g | | rank 18 33 51
Il ©5630L 006030090md88g | Il rank 50 67 117
111 ©3630L 0060d0gdmd0dg | Il rank 199 110 309
baghmm | Total 267 210 477
©3byMymo 3m633GLob boxyydzgmdy 1 6gemdsg dgho 3o0m bagbmm Joemo 3080
dGmdomo byemdgzdymgdom obagddgdymoa domab dmbgyemab Total Female Male
0060303500083 3603360 33dmb393300L MOMEgbMdL:
The number of labour contract employees (with experience 90 18 4

more than 1 year) appointed based on closed competition:

76
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MgmGm3s60ds300b dggaom: baghonm

Based on reorganization: Total
Bemob dobdogmBg 3obbm®mEngmgdnemo dos dmdngmdnl MomEgbmds 328
Number of internal mobility during the year
03039 ©0630L0 o 30(h93MM00L Mbd3EgOMB8BY Foay3ebogm dmbgmgms MomEybmdy o
Number of employees transferred to same rank and category
13O 308 006830g0mMI88g 3o8Y38b0tm MAb3dIOMBgIMMS MdMEbmds 29

Number of employees transferred to a lower position

bb3o mM3sbndaEnadn 03839 M3630LL S JoHgaMMNal MObdEIOMISBY OLOJdgoy 1dbsddMMTgEms
[ONOICHTUIN 0

Number of employees transferred to position with same rank and category in other institution

bb3d MmEOabBdEN30 YROM O3 M0653g0Md88g ©aLOIdgdNE 18bsddhMAgmmd MomEYbmds
Number of employees transferred to lower position in other institution

98963d0 hobogbymo dmbgmggdol Mamgbmos:
Number of employees included on the reserve list:

M9gm03d6083300b Aggad 3903060907 dmbamgmd MGIMEgbmds: boghom 3003336L3300b 333960 mEgbmdd

Number of employees dismissed based on reorganization: Total Total sum of compensation

MHmdmgddog dooggh 1 m30060 3m33g6LoEnd

Received 1 month compensation / 30500
)
™3 godss alnowgl) 3 m30060 5(*)8336[)0('300 49 YL
Received 3 month compensation
baghom | Total 56 280247

8930603390360 badydomb AgbeEymgdab boxyydzgmds: boghom
On the basis of overtime work: Total

083930000 ©s1396900L MMl godmygbgool dgdmbzgzgdal Mamogbmds

Number of additional vacation time use !
0b0ds¢hnb godmygbgdnl dgdmbggzgdalb Gomogbmos 958
Number of granting bonuses
baghom | Total 965

77
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dmbgmol 13603x0m0036 goma30bxRMgdYMm Mab3ddOMAgmms MIMEbmds

Number of dismissed professional civil servants

MgmmaobodoEnal, ¢nzznognob ob dghbydal boxydzgmdy

On the basis of reorganization, liquidation or merging o
©0bE3m0bYO0 FowsEmdnl boeydzgmdy
. A . 67
On the basis of disciplinary misconduct
398300900 9rgag00b Loe3gd3gedy T
On the basis of evaluation results
300mbsggm 390sdo dg030b900b d900939000L boagyd3zgmby 2
Based on the results of the evaluation within the probationary period
bozadm obgbgdymgdsdn nbhghgbms dgnmagbgdemmanbs s memyazgnab dgbsbgd bogsmmzgmmb
306mb0ob dmmbmzbgdnl otm3zgzal booydzgmdy 3
On the basis of breaching the requirement of the Law of Georgia on Conflict of Interest and
Corruption in Public Service
30630 3obbogdob boagydzgmBy 1198
Based on a personal statement
bbgo
Other e
bLaghmm | Total 2108

6emoyMo gownbgdal dohzgbgdgmo

Annual turnover rate

1, 11, 1 o IV 63630 . . .
I, I, Nl and IV ranks 47% 3.7% 6.1%
| o Il 60630 o
I and Il ranks >.3%

GemoyMo 3oabgdol dohggbgdgemn d06dgab Lagdgms badebabhGm @b
dmbadbabymggdab homzmom

Annual turnover rate including the Ministry of Internal
Affairs Employees

78

I, 11, 111 o IV Gsbgo o o o
I, I, Il and IV ranks 3.8% 3,5% 3,9%
I o Il 60630 o
I and Il ranks >.0%
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056083600006 1 GgemBg 633090 3000080 AMbymal MI653g0MdNEIL Fomaznbyamagdab
d90mb393900b M3MEYbmd:

Number of dismissing employee less than 1 year after appointment

30000 3obabagdnl bogsndzgmBy

QVICE
& "%,

R\

baghonm
Total

GED RG\V

52
Based on a personal statement
00636309 900L 0600300 9
Based on the initiative of the institution
baghom | Total 52
1396mbm@ 3oma30b70mgdgma dmbgemab: baghnm
Illegally dismissed employee: Total
b3LbYOB0 dMEEJb0l MOmMEYbmdy 6
Restoring at work
3939990 3md396Lo3n0b MEbmds 212597

The amount of compensation

©obgndmabymo 3goEigrmdgdob MimpEgbmds d9dwgan Loxydzmgdab dobyozom:

Number of disciplinary misconduct on the following grounds:

b3bbyMYIGNZ FM33gMOdMS 3dbdEBL b goyTBMbogmgdemmdnm dgybemmgdEmdd
Deliberate or negligent failure to perform official duties

77

bozadm abgbgdymgdnbomznl Jmbgdtngo Bosbal doyggbgds 86 sbgmoa B0sbol Bocdmdmdnlb badoddmgdal
3063Mab b goymdmbogmgdmmdnm dggdbs
Damaging the property of the public authority or deliberate or negligent creation of such threat

900306 bm®dgdol, Jig30b dmaswon 69Lgd0b Yaumgdgmymas 8b EaM®3g3s,

MHmdgmog dododmmymos dmbgamobs s Bdzs®m abgbgoymgdal abitmgoodoignobsggb,
d0ybgoogs0 0doby, bdbaby®mdns 0go hogboga my badbabymal gotgm

Disregarding or violating of the ethical norms and general rules of conduct that aim at
discrediting a civil servant and a public institution, committed at or outside the work

25

boagbom | Total

39d0y96903m0 ©abEndeabymo 33b7babdggdcmdnb 8mdgdab Momwgbmds

Number of disciplinary measures applied

107

50@6>mboqplgbo %
Warning
boy390960

Reprimand 29

00b6030090m86M030 bLaMZmLb 10 3O MEI6HNL 50 30mEgbHddg 8303900 1-8b 6 M39dY 30000mM 6

Withholding 10-50 percent of remuneration from 1 to 6 months

bdLObYM0ESL Zoma30lYmMgdS -
Dismissal

baghom | Total 142
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dbogmgdnb 3o63bagdgdnl Mympgbmbs: baghonm

NICE
AN J

p

GEDRG\V

Number of whistleblowing: Total
www.mkhileba.gov.ge-ob badyoggoom 9
Through www.mkhileba.gov.ge
bbzo Byo®mb badyswgdom 6
Through other channels
boghom | Total 15

bozoMm d67L703mgdab bgmadm3zo69emn/dmoanmg 396gmIm $Moman Jomo

Head/Deputy of the Public Institution Female

00690909 g00b bgemddmasbgemo 30 o8
Head of the Public Institution

bgemddmzebgemnl dmaangmy 64 325
Deputy Head of the Public Institution

©363b907emg00b bgemaddm3zobgema bgemdde3za6gemab dmoanmyg
Head of the Public Institution Deputy Head of the Public Institution

° [
Jogo 3060
Female Male

3m00dmbhomymda 3owmayzsbs baghom

Horizontal transfer Total
bazotm dmbgmoab nbognatnzom
e 22
Based on the employee initiative
bozadm abgbgdymgdal 0bognodhnznm ook

Based on the initiative of the institution
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b3dbabyM0EIL gaMmaznbyBmgdal MImMEgbmds 3gbrgdym $Mamda baghom domo 3930
Number of dismissals Total Female Male
(0]
bazobm dmbgemaly 050(§m‘)d‘)03'0m ol Sl o
Based on the employee initiative
bozadm obgbgdyemgdal 0bognodhnzom 45 29 G
Based on the initiative of the institution
baghmm | Total 763 339 424

boababyM0EIb gomagzabyymgdal MomEIbmId 396gMym $GMamdo
3065306 Ldgddgmo Bdd0babHGOML dmbadbabymggdelb hsmgzmom domo

Number of dismissals including the Ministry of Female
Internal Affairs Employees

bazatm dmbgemal 0bognsthngzom

1240
Based on the employee initiative 383 857
bozatm ;po.G;I]b.gb‘{]ngbob 06?300.(1)03.00) Sl ol o0
Based on the initiative of the institution
Loghom | Total 1511 444 1067

3Gmxgboymo 3a630m3mg00b d0dbom d3907mgdsdn gobym
dmbgmgms M3mEgbmdd

doema

. ) Female
Number of vacations for professional development

0bsBmoyMgdaon d3907emgde

Paid leave 80 4e 34
0608manMgdol gotgdy d390ymagde
. 14 9 5
Unpaid leave
MgBgh3n 3 1 5
Reserve
boghom | Total 97 56 41

81
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