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strategiuli mimarTulebebi

saqarTvelos sajaro samsaxurebSi adamianuri resursebis marTvis
gaumjobesebisa da srulyofis mizniT, sajaro samsaxuris biuro aqtiurad
muSaobs Semdegi strategiulad mniSvnelovani mimarTulebebiT.
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Semswavleli

vizitebi

saerTaSoriso

praqtikis

analizi

diagnostikuri

kvlevebi

sajaro

diskusiebi

uwyebaTaSorisi

Sexvedrebi

miznebis misaRwevad xorcieldeba

politikuri

konsultaciebi

Eeqspertuli

konsultaciebi
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statistika

sajaro mosamsaxureTa erTiani statistikis arseboba xels Seuwyobs

Aarsebuli situaciis analizs
 ZiriTadi tendenciebis dadgenas
 strategiul midgomas
 ganviTarebis mimarTulebebis dasaxvas

 sxvadasxva uwyebebis mier mowodebuli bazebi
 xeliT daTvlili monacemi
 uzustobebi da cdomilebebi
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gamosavali

moklevadiani grZelvadiani

sajaro samsaxuris
biuros eleqtronuli
programa, romelSic

gaaerTianebs uwyebebis
mier kvartalurad

mowodebul monacemTa
bazebs

Yyvela uwyebaSi unda
arsebobdes HR

eleqtronuli programa
romelTan dakavSirebis
gziTac ssb moaxdens

monacemTa generirebas da
integracias



kadrebis aRricxva, dagegmva, kontroli da Sefaseba
ukeTesi sajaro menejmentisaTvis

 statistikis warmoeba mravali parametriT

 sajaro samsaxuris ukeTesi koordinacia

 TiToeul sajaro moxeleze personaluri
eleqtronuli failis arsebobs (martivi rotaciis

procedura)

adamianuri resursebis marTvis eleqtronuli sistema

saWiroebebi

erTiani eleqtronuli programis ararseboba

sajaro samsaxuris biuros mier HRMS standartebis Seqmna

uwyebaTaSorisi komunikaciisa da TanamSromlobis gaZliereba



HR.gov.ge sajaro samsaxurSi
dasaqmebis portali gaaerTianebs
samsaxuris maZiebelTa bazas

sajaro samsaxurebisTvis
savaldebuloa konkursis
HR.gov.ge portalze ganTavseba

samsaxuris maZiebels SeuZlia
sakuTari monacemebi
daaregistriros portalze

adamianuro resusebis marTvis
menejerebs, SesaZlebloba
eZlevaT sxvadasxva parametrebis
mixedviT gafiltron monacemTa
baza

xels Seuwyobs daqiravebis
procesis gamWvirvaleobas

.

HR.gov.ge
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samuSaos aRwera

sajaro moxeleebis Tanamdebobrivi
samuSaos aRweris formebis danergva.

ssb-s mier momzadda,,sajaro samsaxuris
Sesaxeb~ saqarTvelos kanonSi
cvlilebis proeqti. (muxli 31,
konkursis gamocxdeba)

sajaro menejmentis saerTaSoriso praqtika

menejers saSualebas aZlevs naTlad ganusazRvros
daqiravebuls misi ufleba-movaleobebi da moxdes SeTanxmeba
drois garkveul periodSi misaRwev miznebTan dakavSirebiT
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Sefasebisa da motivaciis sistemebi

evrokavSiris qveynebSi sajaro mosamsaxureTa Sefasebis sistema
kanoniT regulirdeba

(mag: litvaSi sajaro mosamsaxureTa Sefasebis wesebsa da meTodebs mTavroba
adgens)

unda ganisazRvros

periodi mizani

forma kriteriumebi



Sefasebisa da motivaciis sistemebi

damsaqmebeli TanamSromeli

Sesrulebuli samuSaos Sefaseba da mis
gasaumjobeseblad rekomendaciebis miReba

samuSaos Sersulebis xarisxis gaumjobeseba

Sefasebis periodisaTvis konkretuli
prioritetebis da amocanebis gansazRvra

susti da Zlieri unarebis identifikacia

Sesabamisad ganisazRvros profesiuli
ganviTarebis gegma da mimarTulebebi

gansakuTrebuli samuSao miRwevebis aRiareba

sajaro mosamsaxurisTvis formaluri
sakomunikacio arxi – barierebis analizi
.

mkafiod gansazRvros samuSaos Serulebis
standartebi da molodinebi

moaxdinos treningebis, motivaciis amaRlebis
da disciplinis gasaumjobesebis saWiroebebis
identifikacia

akontrolos Sesrulebuli samuSaos xarisxi
da uwyebis ganviTarebis dinamika

gazardos TanamSromelTa angariSvaldebuleba

dasaxos samuSao gegmebi da mimarTulebebi
Sesrulebis kompetenciis Sesabamisad



treningebi sajaro samsaxurSi

sajaro samsaxuris kodeqsis proeqtiT gaTvaliswinebulia sajaro
mosamsaxuris ufleba, ganiviTaros profesiuli unar-Cvevebi, aimaRlos
kvalifikacia an/da monawileoba miiRos sxvadaxva saswavlo RonisZiebebSi.

cvlilebis proeqti: “dawesebulebis xelmZRvaneli valdebulia uzrunvelyos
mis daqvemdebarebaSi myofi sajaro moxeleebisaTvis, qcevis zogadi wesebisa da
interesTa SeuTavseblobis Taobaze treningebis mowyoba maTi daniSvnidan 2
Tvis vadaSi”

Tematuri

saWiroebebi

saerTaSoriso

partnioroba

administraciuli

Sesazleblobebi

Mmomsaxurebis

xarisxi



treningi

Sefaseba da

motivacia

samuSaos aRwera



1. gauqmda moxeleTa rezervi – es ukanaskneli iqmneba mxolod kanonmdeblobiT pirdapir
gaTvaliswinebul SemTxvevebSi. Sesabamisi cvlilebebi Sevida prezidentis brZanebulebebSic.
(2009 wlis 5 Tebervlis #47, 2009 wlis 5 Tebervlis #46; Zaladakargulad gamocxadda saqarTvelos

prezidentis 1998 wlis 25 martis #173 brZanebuleba)

2. rezervSi yofnis dro samsaxuris staJSi CaiTvleba kanonmdeblobiT gaTvaliswinebul
SemTxvevebSi

3. dro, romlis ganmavlobaSic piri Caricxuli iyo moxeleTa rezervSi am cvlilebebis
amoqmedebamde arsebuli wesis Sesabamisad, CaiTvleba samsaxuris staJSi

4. sajaro samsaxurSi miRebisas aucilebeli iyo samedicino-narkologiuri Semowmebis cnobis
wardgena, amieridan ki misi wardgena savaldebuloa, Tu amas kanonmdebloba pirdapir
iTvaliswinebs

sakanonmdeblo cvlilebebi

,,sajaro samsaxuris Sesaxeb” saqarTvelos kanoni

2010 weli



1. Seivso Tanamdebobis pirTa nusxa, ekonomikuri interesebis gacxadebisa da gamoqveynebis sakiTxebSi
Tanamdebobis pirebad aseve ganisazRvrnen zogierTi sajaro samarTlis iuridiuli piris
xelmZRvanelebic, romelTa CamonaTvali ganisazRvreba saqarTvelos prezidentis brZanebulebiT
(Sesabamisi cvlileba Sevida saqarTvelos prezidentis 2010 wlis 14 ianvris #22 brZanebulebaSi)

2. Tanamdebobis pirebs gaezardaT Tanamdebobaze gamwesebidan da gaTavisuflebidan deklaraciis 
Sevsebis vada. cvlilebebamde aRniSnuli vada iyo erTi Tve, xolo cvlilebebis Semdeg gaxda 2 Tve

3. sajaro samsaxuris biuros moexsna valdebuleba Tanamdebobaze gamamwesebel organos gadasces
Sevsebuli qonebrivi mdgomareobis deklaraciis asli

4. gauqmda deklaraciis warudgenlobis SemTxvevaSi biuros ufrosis mier damatebiTi aTdRiani vadis
miniWebis wesi.

sajaro samsaxuris biuro Tanamdebobis piris qonebrivi mdgomareobis deklaraciis wardgenisaTvis
gaTvaliswinebuli vadis amowurvamde ara ugvianes 20 dRisa afrTxilebs pirs amis Sesaxeb da
ganumartavs mas deklaraciis droulad warudgenlobisaTvis saqarTvelos kanonmdeblobiT
gaTvaliswinebul pasuxismgeblobas.

sakanonmdeblo cvlilebebi

,,sajaro samsaxurSi interesTa SeuTavseblobisa da korufciis 
Sesaxeb” saqarTvelos kanoni

2009 weli



1. Tanamdebobis piri deklaracias avsebs weliwadSi mxolod erTxel

2. piris Tanamdebobaze gamwesebis an Tanamdebobidan gaTavisuflebis brZanebis kanoniT dadgenil
vadaSi sajaro samsaxuris biurosaTvis miuwodebloba gamoiwvevs dawesebulebis sakadro
samsaxuris uflebamosili piris mimarT disciplinaruli pasuxismgeblobis dakisrebas

3. Seiqmna uwyebaTaSorisi antikorufciuli sakoordinacio sabWo

sakanonmdeblo cvlilebebi

,,sajaro samsaxurSi interesTa SeuTavseblobisa da korufciis 
Sesaxeb” saqarTvelos kanoni

2010 weli



1. sajaro samsaxurSi miRebisas warsadgeni dokumentaciis siidan moxdeba avtobiografiis amoReba
da sanacvlod darCeba Curriculum Vitae (CV)

2. konkursis Sesaxeb Setyobineba kandidatisTvis wayenebuli moTxovnebis nacvlad unda Seicavdes
samuSaos aRwerilobas

3. konkursi sajaro moxelis vakantur Tanamdebobaze gamocxaddeba Sesabamisi saxazino-sabiujeto
dawesebulebis mier sajaro samsaxuris biuros administrirebuli veb-gverdis saSualebiT.
dawesebulebebma aseve SeiZleba mimarTon oficialur beWdviT organos survilisamebr.
adgilobrivi TviTmmarTvelobis dawesebulebebi ki, informacias arsebuli vakanturi poziciis
Taobaze ganaTavseben sajaro samsaxuris biuros mier administrirebul veb-gverdze da Sesabamis
beWdviT organoSi

4. kandidatebisTvis gancxadebis Setanis vadad ganisazRvreba minimum aTi dRe.

5. sakonkurso-saatestacio komisiis sxdoma Catardeba konkursis gamoqveynebis dRidan ara-uadres
aTi dRis vadaSi

6. ganisazRvreba dawesebulebis xelmZRvanelis valdebuleba uzrunvelyos eTikis normebisa da
interesTa SeuTavseblobis Taobaze treningebis mowyoba mis daqvemdebarebaSi myof sajaro
mosamsaxureTaTvis, maTi daniSvnidan 2 Tvis vadaSi

gansaxorcielebeli    sakanonmdeblo 
cvlilebebi

,,sajaro samsaxuris Sesaxeb” saqarTvelos kanoni



madlobT yuradRebisTvis!

sajaro samsaxuris biuro

gamWvirvale da efeqturi sajaro mmarTveloba saqarTveloSi
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www.hr.gov.ge

17

http://www.csb.gov.ge/
http://www.declaration.ge/
http://www.hr.gov.ge/
https://www.facebook.com/CivilServiceBureau
http://www.flickr.com/photos/csbgovge/
http://twitter.com/
http://www.youtube.com/user/CivilServiceBureau
http://www.blogger.com/profile/16499810623402225335

