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reformis winapirobebi

sajaro seqtoris reforma sam fazad aris dayofili. pirveli

faza jer kidev im dros daiwyo, rodesac honkongi britaneTis

kolonia iyo. 1980 wlisaTvis honkongis ekonomikuri winsvla

Senelda. saWiro gaxda reformebis gatareba, rac daiwyo

korufciis winaaRmdeg brZoliT. am periodSi vrceldeboda

axali sajaro menejmentis principebi msoflioSi (xdeboda

biznesSi arsebuli principebis sajaro seqtorSi danergva).

honkongSic swored am principebze dayrdnobiT gatarda

reformebi
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reformis ZiriTadi mimarTulebebi

pirveli faza

• Seiqmna korufciis winaaRmdeg brZolis damoukidebeli komisia _ oci

wlis ganmavlobaSi aRniSnuli saagento uzrunvelyofda sajaro

mosamsaxureTa patiosnebas

• 1989 wels Sedgenil iqna sajaro seqtoris reformis dokumenti,  sadac
ganisazRvra ZiriTadi principebi:

 sajaro xarjebis sistematuri kontroli

 benefitebisa da xarjebis sistematuri Sefaseba

 menejerebis angariSvaldebuleba xarjebTan dakavSirebiT

 politikur da aRmasrulebel funqciebs Soris urTierTobebis
srulyofa

 sajaro moxeleTa mmarTvelobiTi unarebis daxvewa
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sajaro samsaxuri

meore faza (SERVING THE COMMUNITY)

• 1992 wlisaTvis ganxorcielda. mniSvnelovnad daixvewa sajaro

dawesebulebebSi momsaxurebis sistema, magaliTad, moxda sagadasaxado

momsaxurebis sistemis srulyofa

mesame faza (MANAGING FOR RESULTS)

• mTavrobam analizis safuZvelze gadawyvita, rom saWiro iyo menejmentis

meTodebis Secvla. SemoRebul iqna mizanze dafuZnebuli procesebis

(TMP) sistema. aRniSnulis safuZvelze sajaro samsaxurSi SemoRebul

iqna ierarqia. umRles doneze ganisazRvreboda politikuri miznebi da

mniSvnelovani sferoebi, qveda doneze xdeboda miznis misaRwevad

praqtikuli nabijebis SemuSaveba da ganxorcieleba
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sajaro samsaxuri

• mTavari aRmasrulebeli aris honkongis specialuri administraciuli
regionis xelmZRvaneli da imavdroulad mTavrobis xelmZRvaneli

• sajaro samsaxuri dayofilia politikaurad daniSnul Tanamdebobis
pirebad da sajaro moxeleebad. sajaro moxeleebi dayofilni arian
klasebad da rangebad

• politikaurad daniSnuli Tanamdebobis pirebi arian:

 wamyvani Tanamdebobis pirebi (Principal Officials), magaliTd, departamentis

mdivnebi da biuros ufrosebi

 mTavari aRmasruleblis ofisis direqtori

 departamentis mdivnisa da biuros direqtoris moadgileebi

 politikuri asistentebi
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sajaro samsaxurSi miReba

• sajaro samsaxurSi miReba xdeba Ria da samarTliani konkursis

safuZvelze. mTavrobis mizania samsaxurSi miiRos saukeTeso kandidati.

samsaxurSi miRebisas dauSvebelia diskriminacia sqesis, materialuri

mdgomareobis, orsulobis, asakis, ojaxuri mdgomareobis, rasis,

SezRuduli SesaZleblobebisa da sxva garemoebaTa gamo

• dabali rangis (Basic Ranks) Tanamdebobebis Sevseba ZiriTadad xdeba Ria

sistemis safuZvelze, Tumca SesaZlebelia sajaro samsaxuris sistemaSi

momuSave pirTa gadmoyvanac

• maRali rangis (Promotion Ranks) Tanamdebobebis Sevseba xdeba

miznobrivad Sesaferisi sxva klasis TanamSromlis gadmoyvaniT an

sadac es aucilebelia, sajaro samsaxuris garedan miRebiT
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sajaro samsaxurSi miReba
• daxuruli konkursebis Sesaxeb TanamSromlebi Sida cirkularebis

meSveobiT xdebian informirebulebi, xolo Ria konkursi cxaddeba

sajaro samsaxuris biuros (CSB) veb-gverdze. gamoqveyneba, aseve,

SesaZlebelia im dawesebulebis veb-gverdze, sadac aris vakansia da

gazeTebSi

• yvela kandidatma unda daakmayofilos miRebis ZiriTadi moTxovnebi.

aplikantebi, romlebis akmayofileben aRniSnul moTxovnebs gaivlian

SerCevis process. aRniSnuli procesi SeiZleba moicavdes werilobiT

gamocdas an profesiul tests. warmatebuli kandidatebi amis Semdeg

gaivlian gasaubrebas. miRebis komisia (Recruit Commission) arCevs

saukeTeso kandidats.

• 2008 wlis 1 seqtembris Semdeg kandidatebis Sefaseba xdeba ZiriTadi

kanonis codnaSic
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sajaro samsaxurSi miReba
• dabali rangis Tanamdebobebze Tavdapirvelad pirebi iniSnebian 3

wliani gamosacdeli vadiT

• maRali rangis Tanamdebobebze pirdapir daniSnuli pirebi miiRebian 3

wliani xelSekrulebebiT. aRniSnuli xelSekrulebebis gaformeba

savaldebuloa am pirebis mudmivad daniSvnamde

• arasajarosamsaxurebrivi xelSekrulebebis sistemas vxvdebiT 1999

wlidan. es sistema moqmedebs imisaTvis, rom moxdes TanamSromelTa

aaramudmivad, mokle vadiT miReba
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sajaro samsaxuridan gasvla

• rogorc wesi sajaro samsaxuridan wasvla xdeba sapensio asakis

miRwevis SemTxvevaSi

• sapensio asakad Zveli sqemiT miCneulia 55 weli, xolo axliT – 60

weli

9



anazRaurebis sistema

zogadi principi – sajaro moxelis xelfasi konkurencias unda

uwevdes kerZo seqtorSi arsebul xelfasebs

• sajaro moxeleebisaTvis anazRaurebis micema xdeba klasebisa da

rangebis mixedviT. dResdReobiT 12 sakvalifikacio jgufi arsebobs

• arsebobs damatebiTi anazRaurebis sistemac:

 zeganakveTuri samuSaos anazRaureba

 samuSaosTan dakavSirebuli damatebiTi anazRaureba (gaicema damatebiT

iseTi funqciis Sesrulebisas, romelic mocemuli rangisa da klasis

moxeles ar evaleba)

 damatebiTi anazRaureba Sromis saaTebis SecvlisaTvis

 anazRaureba SromismoyvareobisaTvis

 damatebiTi anazRaureba cudi amindis pirobebSi muSaobisaTvis

10



uflebebis delegireba

• dReisaTvis uflebebis delegirebis gamoyeneba ZiriTadad xdeba

informaciuli teqnologiebis ganviTarebis, SesaZleblobebis marTvis,

garemos higienis, dacvis samsaxurisa da sxva sferoebSi

• uflebebis delegireba umetes SemTxvevaSi xdeba momsaxurebis

xelSekrulebis safuZvelze. momsaxurebis Sesyidva xdeba tenderis

wesiT

• uflebebis delegirebisas departamentebis mTavar mizans warmoadgens

im momsaxurebis miReba, romlis ganxorcilebac Tavad ar SeuZliaT da

xarjebis Semcireba

• 2008 wlis ivlisisaTvis honkongSi gaformebuli iyo 4339 uflebebis

delegirebis xelSekruleba, romelTa mTliani Rirebuleba warmoadgens

216 miliard aSS dolars (yovelwliuri xarji 42 miliardi aSS

dolari)
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treningebi

efeqturi da pasuxismgebeli sajaro samsaxuris Seqmnis mizniT, sajaro

samsaxuris biuro wyvets treningebTan da ganviTarebasTan

dakavSirebvul sakiTxebs. treningebis programebi da sakonsultacio

samsaxurebi mxars uWers biuroebsa da departamentebs sakuTari

treningebisa da ganviTarebis gegmis SemuSavebaSi
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madlobT yuradRebisTvis!
sajaro samsaxuris biuro

gamWvirvale da efeqturi sajaro mmarTveloba saqarTveloSi
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