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sajaro samsaxuris biuro madlobas uxdis sajaro dawe-
sebulebebis yvela im warmomadgenels, romelic CarTuli 
iyo saxelmZRvanelos momzadebis procesSi. gansakuTrebiT 
gvsurs aRvniSnoT im saministroebis adamianuri resurse-
bis marTvis specialistTa wvlili, romlebmac uwyebaTaSo-
risi samuSao jgufis farglebSi sakuTari gamocdilebidan 
moyvanili magaliTebiTa da momzadebuli rekomendaciebiT 
mniSvnelovnad daxvewes winamdebare saxelmZRvanelo. 
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winasityvaoba

pativcemulo mkiTxvelo,

nebismieri warmatebuli organizaciis mTavari dasayrdeni mas-
Si dasaqmebuli TanamSromlebia. swored isini qmnian im produqts, 
romelic ganapirobebs organizaciis ganviTarebas. am dros gan-
sakuTrebuli mniSvneloba eniWeba adamianuri resursebis sworad 
marTvas. adamianuri resursebis marTvis specialistebi unda iyvnen 
SeiaraRebuli Tanamedrove meTodologiiT da midgomebiT.

es principi Tanabrad vrceldeba sajaro dawesebulebebze. 
metic, maTi arakomerciuli bunebidan gamomdinare, adamianuri re-
sursebis sworad marTva dRiTidRe kidev ufro mniSvnelovani xdeba. 
amitom, Cven gadavwyviteT gamogveca `sajaro dawesebulebebSi ada-
mianuri resursebis marTvis saxelmZRvanelo~. 

es iqneba ramdenime tomiani saxelmZRvanelo, romlis pirveli 
nawilic Tqvens winaSea. aRniSnuli dokumentis SemuSaveba SeuZle-
beli iqneboda saqarTveloSi natos profesiuli ganviTarebis pro-
gramis, kerZod ki elina langesa da meri gabaSvilis, agreTve amer-
ikis SeerTebuli Statebis saerTaSoriso ganviTarebis saagentos, 
demokratiuli mmarTvelobis programis (G3) daxmarebis gareSe, 
risTvisac maT vuxdiT did madlobas.

irakli kotetiSvili,

sajaro samsaxuris biuros ufrosi
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adamianuri resursebis marTva

ZiriTadi Temebi:

 • ra aris adamianuri resursi? koncefciis arsi da ganmarteba.
 • ra aris adamianuri resursebis marTva? ra mizans emsaxureba es 

procesi.
 • ra principebs unda efuZnebodes adamianuri resursebis marT-

vis procesi?

Sesavali

 adamianuri resursi warmoadgens organizaciaSi dasaqmebul pir-
Ta erTobliobas; adamianebs, romlebic individualurad da/an jgufurad 
muSaoben organizaciis winaSe mdgari strategiuli miznebis miRwevisTvis. 
Tumca sityva `erToblioba~ martivi jamis mniSvnelobiT ar unda gavigoT. 
TiToeuli individi organizaciaSi garkveuli `bargiT~ modis, romelSic 
gaerTianebulia misi codna, profesiuli gamocdileba, pirovnuli Tvise-
bebi, individualuri miznebi, interesebi, miswrafebebi da a.S. Sesabamisad, 
rodesac vsaubrobT adamianur resursebze, vgulisxmobT ara organizaci-
aSi dasaqmebul individTa martiv simravles, aramed im `bargs~, uZvirfases 
kapitals, romelic TiToeul TanamSromels moaqvs samuSao adgilze. ada-
mianuri resursebis marTva ki, Tavis mxriv, gulisxmobs am kapitalis warm-
arTvas, mis gamoyenebas organizaciis interesebis Sesabamisad. warmatebis 
misaRwevad, organizaciisTvis kritikulad mniSvnelovania TiToeuli Ta-
namSromlis da misi miswrafebebis dakavSireba korporatiul interesebTan. 
swored es aris adamianuri resursebis marTvis funqcia. igi erTgvari da-
makavSirebeli xidia organizaciasa da masSi dasaqmebul individebs Soris; 
misi mizania Seqmnas imgvari garemo, sadac TiToeul TanamSromels eZleva 
sakuTari potencialis da miswrafebebis realizebis SesaZlebloba organi-
zaciis strategiuli miznebis miRwevis procesSi.  

ZiriTadi funqciebi

adamianuri resursebis marTva uwyveti ciklia, romelic erTmaneTis 
monacvle, xandaxan ki, paralelurad mimdinare oTx sakvanZo mimarTulebas 
moicavs. N1 sqema ajamebs am mimarTulebebs. 
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sqema N1. adamianuri resursebis marTvis cikli

TiToeuli mimarTuleba, Tavis mxriv, iyofa ramdenime qvemimarTule-
bad da am qvemimarTulebebis farglebSi gansaxorcielebel konkretul 
programebad/proeqtebad. ase, magaliTad, organizaciaSi Semosvlis mimar-
Tuleba Tavis TavSi aerTianebs kadrebis mozidvis, SerCevis da organizaci-
aSi socializaciis qvemimarTulebebs. kadrebis SerCevis qvemimarTuleba 
ki, Tavis mxriv, sabuTebis gadarCevis, testirebis, gasaubrebis da SerCev-
is sxva konkretul programebs/proeqtebs moicavs. Tuki ZiriTadi mimar-
Tulebebi da qvemimarTulebebi met-naklebad ucvleli formiT gvxvdeba 
nebismieri tipis organizaciaSi, konkretuli programebi da proeqtebi 
xasiaTdeba mravalferovnebis maRali xarisxiT, raki maTi buneba nakarnax-
evia organizaciis specifikiT, agreTve mravali Sida Tu gare faqtoriT. 
am debulebis naTeli magaliTia saqarTvelos sajaro samsaxuri. yvela sa-
jaro dawesebulebaSi gansxvavebul dineze, magram mainc aris warmodgeni-
li adamianuri resursebis marTvis oTxive mimarTuleba da ZiriTadi qve-
mimarTulebebi, Tumca Zalian didi mravalferovneba SeiniSneba TiToeuli 
mimarTulebis farglebSi ganxorcielebuli konkretuli programebis/
proeqtebis TvalsazrisiT. es sruliad normaluri da garkveulwilad sa-
sargeblo mravalferovnebaa, raki igi, erTi mxriv, exmareba adamianuri 
resursebis marTvis cikls maqsimalurad moergos organizaciis Tavise-
burebebs, mis specifikur moTxovnebs, xolo, meore mxriv, qmnis nayofier 
niadags axali programebis SemuSaveba/ganviTarebisTvis, arsebuli praq-
tikis daxvewa/gaumjobesebisTvis. 

saxelmZRvaneloSi (winamdebare da momdevno nawilebSiCven SevexebiT 
adamianuri resursebis marTvis ciklis oTxive mimarTulebas da am mimar-
Tulebebis farglebSi yvelaze xSirad moazrebul ZiriTad qvemimarTule-
bebs. imedi gvaqvs, rom warmodgenili informacia sasargeblo iqneba sajaro 
dawesebulebebis adamianuri resursebis marTvis specialistebisTvis maTi 
organizaciis interesebsa da specifikaze maqsimalurad morgebuli adami-
anuri resursebis marTvis programebisa da proeqtebis dagegmva/ganxor-
cielebisaTvis. 

organizeba/
dagegmva

samuSaos
marTva

organizaciidan
gasvla

organizaciaSi
Semosvla

1

2

3

4
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saxelmZRvanelo principebi

rogorc aRiniSna, saqarTvelos sajaro samsaxuris sistemaSi Semavali 
dawesebulebebi arsebiTad gansxvavdebian erTmaneTisagan adamianuri re-
sursebis marTvis ciklis farglebSi ganxorcielebuli konkretuli pro-
gramebiT Tu proeqtebiT. es gansxvaveba normaluri da misaRebia mxolod im 
SemTxvevaSi, Tuki SemuSavebuli programebi moqceulia erTian Rirebule-
baTa CarCoSi da efuZneba saqarTvelos da saerTaSoriso kanonmdeblobiT 
dadgenil ZiriTad principebs. am principebis ugulebelyofa xels SeuSlis 
erTiani, warmatebuli sajaro samsaxuris arsebobas da saqarTvelos inte-
grirebas saerTaSoriso organizaciebSi.  N1 cxrili mokled ajamebs xsen-
ebul principebs. 

cxrili N1. adamianuri resursebis marTvis ciklis saxelmZRvanelo principebi

principi ras niSnavs es praqtikaSi

damsaxurebebze da-
fuZnebuli midgoma

sakvanZo gadawyvetilebebis miReba (daqiraveba, anaz-
Raureba, waxaliseba, dawinaureba da a.S.) xdeba TanamSrom-
lis kompetenciaze dayrdnobiT, organizaciis winaSe misi 
damsaxurebebis gaTvaliswinebiT.

samarTlianoba nebismieri gadawyvetilebis miRma arsebobs samarTliani 
argumenti da gadawyvetilebis miRebis obieqturi krite-
riumi.

diversifikacia koleqtivi mravalferovania da inkluziuri. igi ireklavs 
sociumis suraTs eTnikuri, socialuri, religiuri, gen-
deruli Tu sxva faqtorebis mxriv. 

Tanasworoba
yvela TanamSromlis mimarT vlindeba erTnairi  midgoma.  
genderuli, eTnikuri, religiuri Tu sxva niSniT gansx-
vavebuli TanamSromlebis mimarT damokidebuleba erTnai-
ri da miukerZoebelia.

mizanSewonileba
organizaciis interesebidan gamomdinare, gadawyvetile-
bebi miiReba gaazrebulad, Rrma analizis safuZvelze. ar-
sebuli alternativebidan xdeba finansuri Tu sxva racio-
naluri niSniT yvelaze mizanSewonili gadawyvetilebis 
miReba.

gamWvirvaloba
organizacia iyenebs Ria da sajaro midgomebs adamianu-
ri resursebis marTvis yvela funqciis dagegmva/ganxor-
cielebisas. marTvis procedurebi/regulaciebi Riad aris 
gawerili da maTi Sesrulebis monitoringi SeuZlia Sesa-
bamisi uflebis mqone nebismier dainteresebul pirs.

sajaro interesis 
uzenaesoba

organizaciaSi mimdinare yvela procesi, nebismieri gad-
awyvetileba orientirebulia maqsimalurad maRali 
xarisxis momsaxurebis SeTavazebaze. amavdroulad pro-
cesebis organizeba xdeba imgvarad, rom produqtiulad 
xdebodes saxelmwifo saxsrebis xarjva.
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samaxsovro baraTi

 3 adamianuri resursi warmoadgens organizaciaSi dasaqmebul pi-
rTa erTobliobas. erTobliobaSi igulisxmeba ara mxolod Tanam-
SromelTa  raodenoba, aramed im gamocdilebis, pirovnuli Tvise-
bebis, miswrafebebisa da miznebis erTianobac, romelic TiToeul 
TanamSromels gaaCnia organizaciaSi mosvlisas;

 3 adamianuri resursebis swori marTva gulisxmobs imgvari samuSao 
garemos Seqmnas, sadac TiToeul TanamSromels eZleva sakuTari 
potencialis da piradi miswrafebebis realizebis SesaZlebloba 
organizaciuli miznebis miRwevis procesSi;

 3 adamianuri resursebis marTva oTxi ZiriTadi funqciis Sesrule-
bas gulisxmobs. es funqciebia: organizeba/dagegmva, organizaci-
aSi Semosvlis marTva, samuSaos marTva, organizaciidan gasvlis 
marTva. TiToeuli funqcia, Tavis mxriv, moicavs ramdenime sak-
vanZo qvefunqciasa da konkretul programebs. 

 3 erTiani, Zlieri sajaro samsaxuris CamoyalibebisTvis mniS-
vnelovania, rom sistemaSi Semavali yvela dawesebuleba adamia-
nuri resursebis marTvis mimarTulebiT warmarTul nebismier 
aqtivobas afuZnebdes saerTaSorisod aRiarebul principebsa da 
Rirebulebebze.
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adamianuri resursebis marTvis samsaxuri

ZiriTadi Temebi:

 • ra sakvanZo funqciebs unda asrulebdes adamianuri resurseb-
is marTvis Tanamedrove samsaxuri?

 • ramdeni adamiani unda iyos dasaqmebuli adamianuri resurseb-
is marTvis erTeulSi?

 • ra codnasa da pirovnul Tvisebebs unda flobdes am erTeulSi 
dasaqmebuli TanamSromeli?

 • visTan unda iyos angariSvaldebuli adamianuri resursebis 
marTvis erTeuli?

Sesavali

adamianuri resursebis marTvis ciklSi Semavali mimarTulebebis 
sworad dagegmva-ganxorcielebisTvis Zalian mniSvnelovania am saqmiano-
baSi Sesabamisi kompetenciis mqone adamianebis CarTva. amis uzrunvelsay-
ofad, dawesebulebaTa umetesobaSi muSaoben mrCevlebi/konsultantebi 
adamianuri resursebis marTvis mimarTulebiT da/an iqmneba adamianuri 
resursebis marTvis samsaxurebi (departamenti/sammarTvelo). es praqtika 
dRis wesrigSi ayenebs uamrav SekiTxvas organizaciis SigniT adamianuri re-
sursebis marTvis erTeulis Sesaxeb – rogoria erTeulis agebis yvelaze 
efeqtiani forma? ramdeni adamiani unda muSaobdes masSi? konkretulad ra 
funqciebi unda daevalos am samsaxurs? da a.S. dawesebulebebis specifi-
kidan gamomdinare, Zalian rTulia am SekiTxvebze erTi swori pasuxis gace-
ma. adamianuri resursebis marTvis erTeulis struqtura da misi roli 
arsebiTad aris damokidebuli imaze Tu ra tipis, ra zomis, ra miznebis da 
miswrafebebis organizaciaSi yalibdeba igi. TiToeulma organizaciam Tvi-
Ton unda ipovos pasuxi am SekiTxvaze im gamocdilebis gaTvaliswinebiT, 
romelic am mimarTulebiT arsebobs kerZo Tu sajaro seqtorebSi. 

ZiriTadi funqciebi

adamianuri resursebis marTvis erTeulis CamoyalibebisTvis upir-
velesi mniSvneloba aqvs im funqciebze SeTanxmebas, romelsac es erTeu-
li unda emsaxurebodes. rogorc ukve aRiniSna, organizaciis specifika 
garkveulwilad gansazRvravs funqciebis bunebas, Tumca aris zogadi, 
globaluri kategoriebi, romlebic meordeba TiTqmis yvela tipis or-
ganizaciaSi. winamdebare nawili mimoixilavs am funqciur kategoriebs im 
imediT, rom warmodgenili informacia sasargeblo aRmoCndeba konkretul 
organizaciaSi adamianuri resursebis marTvis erTeulis formirebisTvis. 

tradiciulad, adamianuri resursebis marTvis erTeuli sam ZiriTad 
funqciur kategorias emsaxureba. es kategoriebia komunikacia (organi-
zaciis SigniT da gareT), TanamSromelTa piradi saqmeebis da sxva doku-
mentebis warmoeba da adamianuri resursebis marTvis cikliT gaTvalis-
winebuli mimarTulebebiT konkretuli programebis/proeqtebis dagegmva/
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ganxorcieleba. am zogad kategoriebze dayrdnobiT Tanamedrove adami-
anuri resursebis marTvis erTeuli sami urTierTdakavSirebuli komponen-
tis/gundis saxiT SeiZleba warmovidginoT. esenia: wina xazis, damxmare da 
ZiriTadi gundi. 

sqema N2. adamianuri resursebis marTvis  samsaxuris struqtura

wina xazis momsaxurebis oficrebi (wina xazis gundi). es gundi pir-
veladi Sexebis wertilia adamianuri resursebis marTvis erTeulTan ro-
gorc organizaciis TanamSromlebisTvis, ise organizaciis gareT arse-
buli pirebisTvis. am gundSi momuSave adamianebis movaleobebSi Sedis 
informaciis miReba erTeulis garedan da adamianuri resursebis marTvis 
erTeulis SigniT Sesabamisi pirebisTvis misi gadacema Semdgomi damuSave-
bisTvis; aseve, piriqiTac – erTeulis farglebSi momzadebuli informaci-
is miwodeba samizne jgufebisTvis. amgvari gundis arseboba Zalian mosax-
erxebeli da efeqtiania didi organizaciebis pirobebSi. TanamSromlebs da/
an gareSe pirebs ar uwevT fiqri imis Sesaxeb, Tu vis unda mimarTon maTT-
vis saintereso sakiTxze da sad unda miiRon pasuxi gakeTebul ganacxadze. 
wina xazis gundis arsebobis pirobebSi adamianuri resursebis marTvis er-
Teuli muSaobs e.w. erTi sarkmlis principiT – yvela kiTxva da yvela pa-
suxi swored aq iyris Tavs, rac Zalian mosaxerxebelia rogorc erTeulis 
TanamSromlebisTvis, ise mis miRma myofi pirebisTvis. mcire organizaci-
is pirobebSi wina xazis momsaxurebis funqcia SesaZloa, gadanawildes mx-
olod erT TanamSromelzec. 

am modelis warmatebisTvis Zalian mniSvnelovania, rom wina xazis ofi-
crebi saTanadod momzadebulebi iyvnen samuSaos Sesasruleblad. es pir-
vel rigSi gulisxmobs informirebulobas adamianuri resursebis marTvis 
erTeulis ZiriTadi procedurebis, funqciebisa da pasuxismgeblobebis, 
agreTve, zogadad, organizaciis politikisa da masSi damkvidrebuli praq-
tikis Sesaxeb. am TanamSromelma zustad unda icodes, vis ra sakiTxze unda 
mimarTos da ra formiT. garda amisa, uaRresad mniSvnelovania, rom wina 
xazis oficers kargad hqondes ganviTarebuli komunikaciuri unarebi da 
mTlianobaSi pozitiur STabeWdilebas tovebdes adamianebze.

damxmare
gundi

wina
xazis
gundi ZiriTadi

gundi
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damxmare funqciebis oficrebi (damxmare gundi). es gundi asrulebs 
tradiciul sakadro samuSaos. aRniSnulSi moiazreba TanamSromlebis 
piradi saqmeebis warmoeba, monacemTa eleqtronuli bazis ganaxleba, an-
gariSebis momzadeba, brZanebebze, cnobebsa da sxva dokumentebze muSaoba. 
realurad, am jgufSi Semaval TanamSromlebze nawildeba yvela is funqcia, 
romlebsac sajaro samsaxurSi, Cveulebriv, kadrebis samsaxuri asrulebda. 
vinaidan mimdinare samuSaos yuradRebis koncentracia sWirdeba, agreTve 
safrTxiloa erTeulSi Tavmoyrili dokumentebisa da piradi monaceme-
bis daculobis sakiTxic, am komponentSi CarTuli TanamSromlebi, xSirad 
fizikuradac arian mowyvetilni kolegebs. damxmare samsaxuris efeqti-
anad muSaobisTvis mniSvnelovania, rom TanamSromlebi kargad icnobdnen 
moqmed kanonmdeblobas, organizaciis Sida procedurebsa da normebs, 
agreTve SeeZloT kompiuterTan muSaoba da icnobdnen adamianuri resurse-
bis marTvis programas (aseTis arsebobis SemTxvevaSi). idealur SemTxveva-
Si, damxmare oficrebs agreTve unda SeeZloT analitikuri angariSebis, 
rekomendaciebisa da gundis muSaobis gaumjobesebaze orientirebuli sxva 
aqtivobebis ganxorcieleba. damxmare funqciebze momuSave adamianebis ra-
odenoba damokidebulia organizaciis sidideze da mis specifikaze. bevr 
sajaro organizaciaSi am funqciis Sesrulebas dRes warmatebiT umkla-
vdeba mxolod erTi an ori TanamSromeli. zogadad, rac ufro kargad aris 
organizebuli da rac ufro metad aris avtomatizebuli procesebi, miT 
ufro naklebi adamianuri resursi aris saWiro am funqciis xarisxianad Ses-
rulebisTvis.

ZiriTadi funqciebis oficrebi (ZiriTadi gundi). TanamSromelTa es 
gundi adamianuri resursebis marTvis ZiriTadi funqciebis (ix.sqema N1) 
realizebaze muSaobs. ar unda vifiqroT, rom wina ori jgufis roli raime 
TvalsazrisiT ufro naklebad Rirebulia adamianuri resursebis marTvis 
samsaxurisTvis. saxelwodeba gamomdinareobs ara jgufis mniSvnelobidan, 
aramed im funqciebidan (adamianuri resursebis marTvis ZiriTadi fun-
qciebi), romlebsac es jgufi emsaxureba. ZiriTadi gundis moculoba di-
dad aris damokidebuli organizaciis zomasa da mis Taviseburebebze. zo-
gierT msxvil sajaro dawesebulebaSi ZiriTadi gundi, Tavis mxriv, iyofa 
ramdenime qvegundad, pirobiT erTeulad. magaliTad, dagegmvis/politikis 
erTeuli, kadrebis mozidvisa da SerCevis erTeuli, profesiuli ganvi-
Tarebis erTeuli, Sefasebis erTeuli da a.S. amgvari fokusirebuli qveer-
Teulebis gamoyofa  exmareba organizacias TanamSromelTa viwro special-
izaciasa da maT mier Sesrulebuli samuSaos xarisxis gazrdaSi. es midgoma 
aadvilebs angariSgebis processac, Tumca mas Tavisi naklovanebebic aqvs. 
pirveli da umTavresi maT Soris is aris, rom fokusirebuli erTeulebis 
Seqmnisas zedmeti barierebi aRimarTeba  sxvadasxva erTeulSi dasaqmebul 
pirebs Soris. Sedegad klebulobs komunikacia da koordinacia, rac saer-
To jamSi negatiurad aisaxeba adamianuri resursebis marTvis erTeulis 
muSaobis xarisxze. garda amisa, bevr organizacias SeiZleba, ar hqondes 
amgvari viwro specializaciis fufuneba da mTeli samuSao ramdenime, far-
To specializaciis TanamSromlebze nawildebodes. orive SemTxvevaSi uaR-
resad mniSvnelovania, rom ZiriTad gundSi dasaqmebul pirebs kargad esmo-
deT adamianuri resursebis marTvis sfero, hqondeT akademiuri ganaTleba, 
codna da gamocdileba am mimarTulebiT. 
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N3 sqema mokled ajamebs adamianuri resursebis marTvis samive kompo-
nentis rols/funqcias da maT mimarTebas erTmaneTTan. 

sqema N3. adamianuri resursebis marTvis komponentebi

damxmare
gundi

wina
xazis
gundi ZiriTadi

gundi

moTxovna

pasuxi

 • dagegmva/organizeba
 • organizaciaSi Semosvla
 • samuSaos marTva
 • organizaciidan gasvla

kidev erTi SekiTxva, romelic xSirad Cndeba adamianuri resursebis 
marTvis erTeulis formirebisas, aseTia: visTan unda iyos angariSvaldebu-
li es samsaxuri? am SekiTxvazec ar arsebobs erTmniSvnelovani, nebismier 
viTarebaze morgebuli pasuxi. yvelaferi damokidebulia organizaciis 
specifikaze, mis Taviseburebaze, marTvis stilsa da sxva pirobebze. zoga-
dad, umjobesia, rom adamianuri resursebis marTvis erTeuli maqsimalu-
rad iyos daaxloebuli mmarTvel rgolTan da sxva erTeulebisagan damou-
kideblobis maRali xarisxiT sargeblobdes. es aixseneba ori mizeziT: 

1. vinaidan nebismier gadawyvetilebas axlavs sakadro komponenti, mniS-
vnelovania, rom adamianuri resursebis marTvis erTeuli aqtiurad iyos 
CarTuli sakvanZo, strategiuli gadawyvetilebebis miRebis procesSi. xe-
lmZRvanelobasTan siaxlove swored amas uzrunvelyofs. 

2. dakisrebuli movaleobebis miukerZoeblad, swrafad da xarisxianad 
SesrulebisaTvis kritikuli mniSvnelobisaa am erTeulis damoukideblo-
bac. sakadro funqciis daqvemdebareba sxva erTeulisaTvis (iuridiuli de-
partamenti, administraciuli departamenti da a.S.) riskis qveS daayenebs 
SesavalSi aRwerili principebis dacvasac.

 • piradi saqmeebis warmoeba
 • brZanebebis momzadeba
 • cnobebis momzadeba
 • saxelfaso uwyisebis momzadeba
 • adamianuri resursebis marTvis 
programasTan muSaoba
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samaxsovro baraTi

 3 SeuZlebelia adamianuri resursebis marTvis erTeulis uni-
kaluri, yvelasaTvis misaRebi struqturis SemoTavazeba. Ti-
Toeulma organizaciam TviTon unda aRmoaCinos/Camoayalibos 
misTvis yvelaze misaRebi forma;

 3 adamianuri resursebis marTvis erTeulis struqtura unda iyos 
nakarnaxevi im funqciebiTa da roliT, romelic am erTeuls akis-
ria organizaciis SigniT;

 3 Tanamedrove organizaciaTa umetesobaSi adamianuri resursebis 
marTvis erTeuli sam globalur mimarTulebas emsaxureba. esenia: 
komunikacia (organizaciis SigniT da mis gareT), TanamSromlebis 
piradi saqmeebisa da sxva mimdinare dokumentebis warmoeba da ada-
mianuri resursebis marTvis ciklis oTxive mimarTulebiT muSao-
ba;

 3 efeqtiani da miukerZoebeli muSaobisTvis rekomendebulia ada-
mianuri resursebis marTvis erTeulis daqvemdebareba dawese-
bulebis xelmZRvanelisadmi. agreTve misTvis damoukideblobis 
maRali xarisxis miniWeba.
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dagegmva/organizeba

ZiriTadi Temebi:

 • ra aris organizaciis misia da ra rols TamaSobs igi organi-
zaciis saqmianobaSi?

 • ra mimarTebaa organizaciis strategiul miznebsa da adamia-
nuri resursebis marTvis strategiul miznebs Soris?

 • rogor unda gamoiyurebodes organizaciis/adamianuri 
resursebis marTvis strategiis dokumenti?

 • rogor avsaxoT organizaciis misia konkretuli struqturu-
li erTeulis da  TanamSromlis funqcia/movaleobebSi?

Sesavali

organizaciis farglebSi mimdinare dagegmva/organizebis samuSaoebSi 
monawileoba adamianuri resursebis marTvis samsaxuris erT-erTi sakvan-
Zo funqciaa.  aRniSnuli moicavs organizaciis misiis da misi strategi-
uli miznebis gansazRvras, agreTve organizaciis struqturis formire-
bas da dasaxuli miznebis miRwevisaTvis sakvanZo amocanebis gadanawilebas 
struqturul erTeulebsa da TanamSromlebs Soris. dagegmva/organizebis 
funqcia, bunebrivia, ar warmoadgens mxolod adamianuri resursebis marT-
vis erTeulis pasuxismgeblobas. misi xarisxianad warmarTvisTvis mniS-
vnelovania, rom samuSaoSi CarTuli iyos dawesebulebis xelmZRvaneli da 
sxva sakvanZo erTeulebi (finansuri departamenti, iuridiuli departa-
menti, politikis departamenti da a.S.). Tumca, vinaidan dagegmva/organi-
zebasTan dakavSirebuli nebismieri sakiTxi gadaikveTeba adamianur kompo-
nentTan, ar iqneba gadametebuli Tu vityviT, rom adamianuri resursebis 
marTvis samsaxuri erT-erT yvelaze aqtiur rols  TamaSobs/unda TamaSob-
des xsenebul procesSi.  

organizaciis misia, miznebi da amocanebi

misia warmoadgens sasurveli momavlis aRweras; mdgomareobas, romlis 
miRwevac surs dawesebulebas xangrZliv perspeqtivaSi. misia aris erTgvari 
aTvlis wertili, mamoZravebeli Zala, romelsac efuZneba mTlianad orga-
nizaciis saqmianoba. yvelaferi, rac igegmeba organizaciaSi – strategi-
uli miznebi, amocanebi, konkretuli programebi Tu proeqtebi – unda aax-
loebdes organizacias Tavis misiasTan, xels uwyobdes ZiriTadi miznebis 
miRwevaSi.

 rogorc wesi, organizaciis misia sakmaod zogadi da bevrismomcvelia, 
amitom saWiro xdeba misi `CaSla~ SedarebiT ufro konkretul miznebad da 
amocanebad. kargi dagegmvis pirobebSi yvela amocanisa da miznis miRwevam 
unda miiyvanos daaaxloos organizacia misiasTan. aRsaniSnavia, rom or-
ganizaciis warmatebisTvis, misi konkurentunarianobis SenarCunebisTvis 
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aucilebelia misiis sistematuri gadaxedva da daxvewa. Tuki misia ar icv-
leba garemo pirobebis da organizaciis ganviTarebis kvaldakval, igi ver 
Seasrulebs misTvis gankuTvnil rols – ver moaxdens organizaciis zrdis, 
misi warmatebis stimulirebas. (ix. sqema N4.)

sqema N4. organizaciis misia, miznebi da amocanebi

organizaciis
misia

konkretuli
amocanebi

organizaciis
strategiuli

miznebi

Sidaorganizaciuli
faqtorebis analizi

garemo faqtorebis
analizi

adamianuri resursebis marTvis strategia

adamianuri resursebis marTvis strategia arsebiTad warmoadgens im mi-
zanTa erTobliobas, romelTa miRwevac surs organizacias sakadro mimar-
TulebiT da am miznebis misaRwevad Sesasrulebel konkretul amocanebs. 
adamianuri resursebis marTvis strategia Tavisi struqturiTa da Sinaar-
siT Zalian hgaqvs organizaciis strategias – igi moicavs informacias mi-
siis, am misiidan gamomdinare miznebisa da amocanebis Sesaxeb. erTaderTi 
gansxvaveba am or dokuments Soris isaa, rom adamianuri resursebis marT-
vis strategia aRwers am konkretuli mimarTulebis da ara mTliani organi-
zaciis misias, miznebsa da amocanebs.  

tradiciulad, adamianuri resursebis marTvis funqcia reaqciulo-
biT xasiaTdeboda, rac gulisxmobs imas, rom misi ZiriTadi daniSnuleba 
ukve wamoWril problemebsa Tu saWiroebebze reagireba iyo. amgvari mid-
gomis ZiriTadi naklovaneba mis araefeqtianobaSia: igi dakavSirebulia 
maRal riskebTan, aris sakmaod Zviri da aragonivruli. reaqciul reJimSi 
funqcionireba Tanamedrove sajaro dawesebulebisTvis dauSvebeli fu-
funebaa. organizaciis winaSe arsebuli miznebis, misi misiis miRwevisaT-
vis aucilebelia, rom adamianuri resursebis marTvac winaswar dagegmi-
li, kargad gaazrebuli da ara stiqiuri procesi iyos. swored am midgomas 
uwodoben adamianuri resursebis strategiul marTvas da upirispireben 
mas tradiciul, reaqciul midgomas.  

adamianuri resursebis marTvis strategia gulisxmobs organizaciis 
TanamSromelTa saqmianobis ise dagegmvasa da warmarTvas, rom maqsimal-
urad Seewyos xeli organizaciis winaSe mdgari miznebis miRwevas rogorc 
xanmokle, ise xangrZliv perspeqtivaSi. 

N5 sqemaze gamosaxulia adamianuri resursebis marTvasa da mTlianad 
organizaciis strategias Soris mimarTeba. 
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sqema N5. adamianuri resursebis marTvis strategiis adgili

rogorc sqemidanac Cans, adamianuri resursebis marTvis strategia, 
iseve rogorc misgan gamomdinare konkretuli iniciativebi, efeqtiania 
mxolod im SemTxvevaSi, Tuki isini SesatyvisobaSia organizaciis zogad 
strategiasTan, mis globalur misiasTan, exmareba organizacias misiis miR-
wevaSi. danarTi N1-Si ixileT damatebiTi informacia adamianuri resurse-
bis marTvis strategiis dokumentis Sesaxeb.

strategiis SemuSavebis procesi

organizaciis strategiuli gegma, iseve rogorc adamianuri resursebis 
marTvis strategia unda gvTavazobdes pasuxebs oTx ZiriTad SekiTxvaze:

1. sad varT dRes? 

nebismieri strategiis safuZvels arsebuli mdgomareobis, orga-
nizaciis saWiroebebis analizi warmoadgens. analizi aris procesi, 
romlis drosac xdeba organizaciaSi mimdinare procesebis, arsebu-
li sistemebis, materialuri, finansuri Tu adamianuri potencialis, 
agreTve sxva faqtorebis Seswavla/Sefaseba. igi gvawvdis informacias 
imis Sesaxeb, Tu rogoria arsebuli situacia, ra resursebi arsebobs 
organizaciis gankargulebaSi, ra saWiroebebis da problemebis winaSe 

organizaciis
misia

adamianuri resursebis
marTvis misia/xedva

konkretuli
amocanebi da
iniciativebi

konkretuli
amocanebi da
iniciativebi

organizaciis
strategiuli

miznebi

adamianuri resursebis
marTvis strategia

Sidaorganizaciuli
faqtorebis analizi

garemo faqtorebis
analizi
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dgas organizacia, agreTve ra Zlieri mxareebi aqvs mas, potenciurad 
risi SesaZleblobebi arsebobs  analizis ganxorcielebis momentSi. 
am kiTxvaze pasuxis gacemas ori ZiriTadi daniSnuleba aqvs. pirvel 
rigSi, imis codna Tu sad varT dRes da ra SesaZleblobebs vflobT 
dagvexmareba CvenTvis sasurveli miznebis miRwevis yvelaze adekvatu-
ri gzebis SerCevaSi. garda amisa, arsebuli viTarebis Sesaxeb naTeli 
warmodgenis arseboba organizaciis ganviTarebis, misi progresis Se-
fasebis sakmaod efeqtiani instrumentia. dReisaTvis SemuSavebulia 
analizis Zalian bevri, kargi meTodi. maTgan romelime erTis SerCeva 
organizaciis  specifikis, misi Taviseburebebis gaTvaliswinebiT unda 
moxdes. 

2. sad gvinda, rom viyoT momavalSi?

nebismieri strategiis `mamoZravebeli Zala~ is miznebia, romelTa miR-
wevasac emsaxureba igi. Sesabamisad, logikuria, rom strategiis do-
kumenti aucileblad unda pasuxobdes kiTxvas, Tu ras gvinda mivaR-
wioT uaxloes erT, xuT, aT an met weliwadSi; ra aris Cveni Sualeduri 
da saboloo daniSnulebis adgili? identificirebuli miznebis miR-
wevis aucilebel winapirobas warmoadgens maTi `CaSla~ TiToeuli 
struqturuli erTeulis (departamenti, sammarTvelo, ganyofileba 
da a.S.), profesiuli jgufis (samuSao jgufebi, komisiebi da a.S.) da Ta-
namSromlis (struqturuli erTeulis ufrosi, mTavari specialisti, 
specialisti da a.S.) qvemiznebad da amocanebad. mogvianebiT am TavSi 
Cven detalurad SevexebiT miznebis `CaSlis~ Temas konkretul fun-
qciebsa da pasuxismgeblobebSi. 

gavrcelebuli mosazrebis Tanaxmad, SemuSavebuli miznebi da amocane-
bi  aucileblad unda akmayofilebdnen ramdenime kriteriums. maTgan 
yvelaze mniSvnelovania gazomvadoba (unda iyos SesaZlebeli miznis 
aRwera obieqturi, gazomvadi erTeulebiT), realisturoba (mizani 
unda iyos miRwevadi konkretuli organizaciisTvis) da droSi gaweri-
loba (mizani unda iyos mibmuli drois konkretul periodTan). 

3. rogor mivideT sasurvel Sedegebamde?

ama Tu im miznis miRweva, rogorc wesi, ramdenime gziT aris SesaZle-
beli. strategiis formulirebis procesSi organizacias/adamianuri 
resursebis marTvis erTeuls aucileblad mouwevs gadawyvetilebis 
miReba imis Taobaze, Tu sasurvel miznamde mimavali romeli gzaa 
yvelaze ekonomiuri, efeqtiani, realisturi, mimzidveli. dReisaTvis 
arsebobs bevri gansxvavebuli modeli/meTodi, romlebic mimarTulia 
aRniSnuli gadawyvetilebis miRebis procesis Semsubuqebaze, maTgan 
romelimes SerCeva, isev da isev, organizaciis Taviseburebebis, misi 
specifikis gaTvaliswinebiT unda moxdes.

4. rogor gavzomoT progresi?

organizaciuli miznebis miRwevisTvis kritikuli mniSvneloba aqvs 
gegmis ganxorcielebis procesis mudmiv monitorings, ganxorciele-
buli aqtivobebis da maTTan dakavSirebuli Sedegebis Sefasebasa da 
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analizs. monitoringis gareSe didia riski imisa, rom organizaciis 
miznebi miuRweveli an mxolod nawilobriv miRweuli darCeba. rogorc 
mogzaurs sWirdeba kompasi Tavisi moZraobis mimarTulebis sisworis 
Sesamowmeblad, ise organizacias sWirdeba qmediTi instrumentebis/
meTodebis SemuSaveba da gamoyeneba miznisaken gadadgmuli nabijebis 
sisworisa da efeqtianobis gasazomad; imis dasadgenad, xom ar xde-
ba sasurveli kursidan gadaxveva da raime mniSvnelovani problemis 
ignorireba. kargi strategia iTvaliswinebs Sefasebis iseT indika-
torebs, romlebic progress ara mxolod raodenobrivi,  aramed Tvise-
brivi (xarisxobrivi) parametrebiT afaseben.  

xazgasasmelia, rom organizaciis strategiis SemuSaveba, zemoT moce-
mul kiTxvebze pasuxebis formulireba ar SeiZleba iyos erTjeradi 
procesi. strategiuli dagegmvis funqcia mxolod maSin aris efeq-
tiani, rodesac organizacia sistematurad ubrundeba oTxive kiTxvas; 
Cabmulia strategiuli dagegmvis mudmivad mimdinare ciklSi. (ix.sqema 

N6.)

sqema N6. strategiuli dagegmvis cikli

 

              

                   

N7 sqema mokled ajamebs yovelive imas, rac zemoT, strategiul dagegm-
vasTan dakavSirebiT iyo aRwerili.  

saWiroebebis
gansazRvra

miznebis
formulireba/

ganaxleba

miznebis
miRwevis gegmis

SemuSaveba

gegmis
ganxorcieleba

Sefaseba
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sqema N7. strategiuli dagegmva

organizaciis
misia

adamianuri resursebis
marTvis konkretuli
programebi/funqciebi

konkretuli
amocanebi da
iniciativebi

kadrebis
mizidva

profesiuli
ganviTareba

kadrebis
Sefaseba

kadrebis
SerCeva

piradi inf.
marTva

kadrebis
motivacia

socializacia

daTxovna

organizaciis
miznebi
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a
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b
a

S
e
f
a
s
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b
a

adamianuri resursebis
marTvis strategia

Sidaorganizaciuli
faqtorebis analizi

garemo faqtorebis
analizi

kargad gaazrebuli strategiis gareSe (igulisxmeba rogorc zogadi 
organizaciuli strategia, ise adamianuri resursebis marTvis strategia) 
nebismieri organizacia ganwirulia warumateblobisTvis: misi saqmianoba 
gauazrebeli da arasistemuri iqneba, resursebis xarjva aramiznobrivi da 
araefeqtiani. sajaro dawesebulebebis SemTxvevaSi es gansakuTrebiT didi 
problemaa, vinaidan aRniSnuli gulisxmobs moqalaqeebisTvis uxarisxo 
servisebis SeTavazebasa da saxelmwifo saxsrebis aragonivrul moxmarebas. 

N8 sqemaze warmodgenilia dawesebulebebis tipebi/kategoriebi, rom-
lebic yalibdeba erTiani strategiisa da konkretuli iniciativebis 
urTierTmimarTebis safuZvelze. nebismieri sajaro organizacia unda is-
wrafvodes marjvena zeda tipis dawesebulebad formirebisaken. 
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gadawyvetilebebis miRebis 
sirTuleebis mqone organi-

zacia, romelic ver yalibde-
ba miznis miRwevis konkret-

ul gzebze.

warmatebuli organizacia, 
romelSic gonivrulad xdeba 

yvela resursis gamoyeneba; 
moqalaqeebs maRali xarisxis 

momsaxurebas sTavazobs.

pasiuri organizacia, ro-
melic ar iyenebs arsebul 

resursebs, Sesabamisad, ver 
asrulebs dakisrebul fun-

qciebs.

aqtiuri, magram araefeq-
tiani organizacia, romel-
Sic aragonivrulad xdeba 

resursebis gamoyeneba.

funqcia-movaleobebis gadanawileba struqturuli 

erTeulebis doneze

mas mere, rac organizaciisTvis naTelia misi saqmianobis ZiriTadi 
mimarTulebebi, miznebi, romelTa miRwevac surs xangrZliv perspeqtiva-
Si, SesaZlebeli xdeba am miznebis `CaSla~ konkretuli struqturuli er-
Teulebis da TanamSromlebis funqcia-movaleobebSi. saqarTvelos saja-
ro dawesebulebebSi arsebuli praqtikis Seswavla cxadyofs, rom umetes 
SemTxvevaSi organizaciebi struqturis da funqcia-movaleobebis gansaz-
RvriT iwyeben da mxolod amis Semdeg xdeba saqmianobis ZiriTadi mimar-
Tulebebis, strategiuli miznebis identificireba. amgvari midgoma ar-
sebiTad mcdaria. didi albaTobiT igi xels SeuSlis organizaciis winaSe 
arsebuli miznebis miRwevas, raki SeuZlebelia struqturuli erTeulebi-
sa Tu konkretuli TanamSromlebis funqcia-movaleobebis zustad gansaz-
Rvra Tuki ar viciT, risi miRweva surs organizacias uaxloes periodSi.   

organizebis procesi iwyeba funqcia-movaleobebis gadanawilebiT 
struqturuli erTeulebis doneze. organizaciis misiam da misiidan gamom-
dinare miznebma unda ukarnaxos dawesebulebas ra erTeulebis arseboba 
iqneba saWiro maTi realizebisTvis. misiam agreTve unda gansazRvros is, 
Tu ra adgils daikavebs TiToeuli erTeuli organizaciul ierarqiaSi da 
rogori iqneba am erTeulebis marTvis stili. SesaZlo midgomebis simravl-
idan mniSvnelovania iseTis arCeva, romelic uzrunvelyofs struqturul 
erTeulebs Soris informaciis Tavisufal mimoqcevasa da koordinaciis 
(TanamSromlobis) maRal dones. qvemoT CamoTvlilia sami faqtori/piroba, 

romelTa gaTvaliswinebac unda moxdes struqturis formirebis procesSi. 

33 napralebis gamoricxva – napralis arsebobaze saubroben maSin, rode-
sac organizaciis misiiT, misi miznebiT nakarnaxevi kornkretuli fun-
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sqema N8. strategiuli dagegmva/organizaciis kategoriebi
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qcia/pasuxismgebloba formalurad ar aris gadanawilebuli arcerT 
struqturul erTeulze da/an TanamSromelze. bunebrivia, rom amgvar 
viTarebaSi riskis qveS dgeba organizaciis miznebis miRweva.

33 gadafarvebis gamoricxva – saqarTvelos sajaro dawesebulebebSi 
sakmaod xSirad SexvdebiT funqciaTa gadafarvis problemas: ramden-
ime struqturuli erTeuli/TanamSromeli erTsa da imave funqcias 
asrulebs. es mdgomareoba arasasurvelia ori ZiriTadi mizezis gamo: 
1. funqciebis gadafarvisas didia struqturul erTeulebs/TanamS-
romlebs Soris konfliqtebis warmoSobis albaToba; 2. gadafarvisas, 
rogorc wesi, dawesebuleba ufro met resurss xarjavs konkretuli 
funqciis Sesrulebaze, vidre amis saWiroeba arsebobs. 

33 gadaWarbebuli urTierTdamokidebuleba – es saqarTvelos sajaro 
dawesebulebebis struqturisTvis kidev erTi damaxasiaTebeli prob-
lemaa. amgvar pirobebSi konkretuli amocanis Sesruleba mxolod ram-
denime erTeulis/TanamSromlis CarTvis Sedegad aris SesaZlebeli. 
amavdroulad, CarTuloba xSirad mxolod formalur xasiaTs atarebs 
(Semoifargleba vizirebiT, an formaluri daskvnis momzadebiT), Ses-
abamisad,  droisa da TanamSromlebis energiis fuW xarjvas warmoad-
gens. imisaTvis, rom struqtura ar gaxdes organizaciis warmatebis 
damabrkolebeli, mniSvnelovania, rom dawesebulebam Tavi aaridos 

msgavs, arasaWiro urTierTdamokidebulebebs. 

struqturuli erTeulebis funqcia-movaleobebi asaxvas poulobs am 
erTeulebis debulebebSi da yovelwliur gegmebSi. adamianuri resurse-
bis marTvis erTeulis CarTuloba am procesSi SedarebiT dabalia, amitom 
winamdebare saxelmZRvaneloSi Cven ufro Rrmad ar SevexebiT am Temas.

funqcia-movaleobebis gadanawileba TanamSromlebis doneze

organizaciis winaSe mdgari miznebis miRwevis saqmeSi TiToeuli TanamS-
romlis rolis gansazRvrisas saubroben e.w. Tanamdebobriv instruqcieb-
ze an samuSaos aRweris dokumentebze. Tanamdebobrivi instruqcia faq-
tobrivad struqturuli erTeulis debulebis analogia im gansxvavebiT, 
rom igi azustebs ara departamentis an sammarTvelos, aramed konkretuli 
poziciis (Tanamdebobis) ZiriTad funqcia/movaleobebs. samuSaos aRweris 
dokumentis SemuSavebas win uswrebs konkretuli poziciis detaluri ana-
lizi, Seswavla imisa, Tu ra molodinebi arsebobs mocemul poziciaze dan-
iSnuli piris mimarT, ra unda akeTos adamianma am poziciaze, rogor unda 
Sesruldes samuSao da ra mimarTebaSia es pozicia organizaciis SigniT 
arsebul sxva poziciebTan?.. am kiTxvebze pasuxis gacemisas organizacia 
ara mxolod imas akontrolebs, Tu rogor aisaxeba misi miznebi/saqmiano-
ba konkretuli TanamSromlebis samuSaoSi, aramed qmnis TanamSromlebTan 
urTierTobis, maTi saqmianobis Sefasebisa da marTvis erTgvar formats, 
standarts. adamianuri resursebis marTvis ciklis iseTi sakvanZo mimar-
Tulebebi, rogoricaa axali kadrebis SerCeva, maT profesiul ganviTare-
baze zrunva, maT mier Sesrulebuli samuSaos Sefaseba da a.S. faqtobrivad 
SeuZlebeli iqneba poziciis aRweris dokumentis gareSe.  
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Cveulebriv, poziciis aRweris dokumentSi warmodgenilia minimum Sem-
degi informacia:   

1. poziciis dasaxeleba, romelic aRebuli iqneba organizaciis saS-
tato nusxidan da SesatyvisobaSi iqneba sajaro seqtoris TanamdebobaTa 
reestrSi warmodgenil romelime poziciasTan;

2. struqturuli erTeulis dasaxeleba, romlis farglebSic aris 
moqceuli konkretuli pozicia. magaliTad, iuridiuli departamenti, fi-
nansuri departamenti, dagegmvis sammarTvelo da a.S.; 

3. poziciis done, anu sajaro samsaxurSi arsebuli Tanamdebobebis 
reestris romel dones Seesabameba konkretuli pozicia; 

4. poziciis unikaluri kodi/identifikatori, iqidan gamomdinare, 
rom erTi da igive pozicia gansxvavebul erTeulebSi SeiZleba iyos war-
modgenili (magaliTad, departamentis ufrosis TanaSemwe), samuSaos aR-
weris dokumentis mibma xSirad kerZo pirTan, konkretul saxelTan xdeba, 
rac ar aris gamarTlebuli. msgavsi SemTxvevebisagan Tavis aridebis mizniT 
organizaciebi xSirad iyeneben pirobiT kodebs (TiToeuli struqturuli 
erTeulisTvis da masSi Semavali poziciisTvis) da samuSaos aRweris for-
maSi poziciaze daniSnuli konkretuli piris saxelisa da gvaris miTiTebis 
magivrad, swored am pirobiT saidentifikacio kods uTiTeben. zogierTi 
organizaciisTvis kodireba bevrad ufro xelsayreli formaa, vidre in-
formaciis sityvebiT gamosaxva, amitom samuSaos aRwerilobis formaSi 
isini sakmaod farTod iyeneben cifrebiT an sxva simboloebiT kodirebis 
midgomas (mag. kodirebuli poziciis done, departamentis saxelwodeba, 
anazRaurebis done da a.S.).

5. anazRaureba samuSaos aRweris dokumentis erT-erTi sakvanZo kom-
ponentia. gansakuTrebiT im SemTxvevebSi, rodesac aRweris dokumentis 
gamoyeneba axali kadrebis mozidvis mizniT xorcieldeba. zogierTi orga-
nizacia konkretuli anazRaurebis miTiTebis magivrad e.w. sazRvrebs (anu 
Tanamdebobrivi sargos zeda da qveda zRvars) uTiTebs anazRaurebis gra-
faSi. es erT-erTi strategiaa poziciis aRwerilobisTvis ufro zogadi, 
unificirebuli formis miniWebis kuTxiT. poziciaze daniSnuli konkretu-
li piris anazRaureba SesaZlebelia damatebiT dazustdes mis kontraqtSi/
brZanebaSi.

6. poziciis aRweris SemuSavebis/klasificirebis TariRi. saStato 
erTeuliT gaTvaliswinebuli funqcia-movaleobebi, kompetenciebi da an-
gariSvaldebuleba droTa ganmavlobaSi SeiZleba  Seicvalos. imisaTvis, 
rom uzrunvelyofili iyos samuSaos aRwerilobis sizuste, organizaciebi 
xSirad uTiTeben saStato erTeulis Seqmnisa da klasificirebis TariRs. 
cvlilebebis Setanis SemTxvevaSi, am grafaSi mieTiTeba cvlilebebis ganx-
orcielebis TariRebic.  

7. dokumentis Semqmnelis vinaoba, Tanamdebobis, agreTve saxelisa 
da gvaris miTiTebiT.   

8. dammowmebeli piris vinaoba, anu visTan aris SeTanxmebuli doku-
menti, vin daamowma dokumentis siswore da ra formaluri gza gaiara man. 
aqac, rogorc wesi, miTiTebuli unda iyos adamianis Tanamdeboba, saxeli da 
gvari. 
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9. poziciis daniSnuleba, misi misia, anu mokle informacia imis 
Sesaxeb, Tu ras emsaxureba konkretuli pozicia, ra aris misi zogadi dan-
iSnuleba da sargebeli. 

10. ZiriTadi funqcia-movaleobebis aRwera. es, tradiciulad, do-
kumentis yvelaze vrceli nawilia. am velSi aRwerilia saStato erTeuliT 
gaTvaliswinebuli ZiriTadi movaleobebi. aRsaniSnavia, rom SeuZlebelia 
samuSao aRwerilobiT yvela funqcia-movaleobis,  pasuxismgeblobebisa da 
angariSvaldebulebis aRwera. amitomac mniSvnelovania, samuSaos aRweri-
lobaSi mocemuli iyos is ZiriTadi da yvelaze mniSvnelovani movaleobe-
bi, romlebic gansazRvraven saStato erTeulis ierarqiul adgils orga-
nizaciaSi. CamonaTvalSi movaleobebis rigiToba unda ganisazRvros maTi 
mniSvnelobidan gamomdinare, agreTve, SesaZlebelia maTi dajgufeba Zir-
iTadi funqciebis mixedviT. zogierTi organizacia movaleobebis gaswvriv 
maTi SesrulebisaTvis saWiro samuSao drois procentul maCvenebelsac 
uTiTebs, raTa naTeli iyos Tu saerTo samuSao drois ra nawils iTxovs esa 
Tu is funqcia TanamSromlisagan. 

11. fizikuri moTxovnebi. zogierT samuSaos aRwerilobaSi mocemulia 
fizikuri moTxovnebi ( sqesi, asaki da a.S.) im poziciebisTvis, romlebic iT-
valiswineben garkveul fizikur Sromas (magaliTad, sameurneo samsaxurSi).  

12. saWiro ganaTleba/kvalifikacia samuSao aRweris dokumentis 
kidev erTi sakvanZo komponentia. am nawilSi miTiTebuli unda iyos yvela 
is moTxovna, romlebic waredgineba poziciaze daniSnul pirs formalu-
ri ganaTlebis Tu miRebuli kvalifikaciis kuTxiT. xazgasasmelia, rom am 
nawilSi unda iyos warmodgenili mxolod sakvanZo moTxovnebi, romelTa 
gareSec  samuSaos xarisxianad Sesruleba SeuZlebelia. Zalian bevri or-
ganizacia araadekvaturad maRal moTxovnebs uTiTebs samuSaos aRweris 
dokumentSi, riTac araswor mimarTulebas aZlevs adamianuri resursebis 
marTvis TiTqmis yvela funqcias (kadrebis SerCeva, Sefaseba, profesiuli 
ganviTareba da a.S.). 

13. profesiuli codna da unar-Cvevebi. am grafaSi miTiTebuli unda 
iyos yovelive is, Tu risi codna unda hqondes da risi gakeTeba unda See-
Zlos poziciaze daniSnul pirs. tradiciulad, am grafaSi xvdeba iseTi 
punqtebi, rogoricaa dargis codna, kanonmdeblobis codna, kompiuterTan 
muSaobis unar-Cvevebi, ucxo enebis codna da a.S. 

14. kompetenciebi. bolo dros Zalian popularuli gaxda kompeten-
ciebze saubari adamianuri resursebis marTvis konteqstSi. kompetencia 
aris codnis, unarebis, Cvevebis erTgvari kombinacia, romelic efeqtians 
xdis individs samuSao konteqstSi. sxva sityvebiT rom vTqvaT, kompetencia 
ufro farTo kategoriaa, vidre codna, unar-Cvevebi an gamocdileba. igi am 
elementebis unikaluri nazavia, romelic gamoarCevs individebs erTmane-
Tisagan da arsebiT gavlenas axdens maT SromiT produqtiulobaze.  N2 da-
narTSi warmodgenilia dReisaTvis yvelaze popularuli kompetenciebis 
nusxa.  

15. damatebiTi moTxovnebi samuSao aRwerilobis dokumentis damag-
virgvinebeli nawilia, romelSic unda Sevides organizaciis specifikidan 
gamomdinare da dokumentis zemoT xsenebul arcerT kategoriaSi armox-
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vedrili moTxovnebi. es SeiZleba iyos marTvis mowmobis qona, specifikuri 
moTxovnebi sacxovrebel adgilTan dakavSirebiT da a.S.

miuxedavad informaciis siWarbisa, standartuli samuSao aRwerilobis 
dokumentis moculoba ar aRemateba 4-6 gverds. gamzadebuli forma ecnoba 
poziciaze daniSnul pirs da inaxeba mis kontraqtTan/brZanebasTan erTad. 
aRsaniSnavia, rom samuSaos aRweris dokumenti unda gadaixedos sistematu-
rad imisaTvis, raTa masSi warmodgenili informacia poziciiT gansazRvru-
li moTxovnebis Sesatyvisi rCebodes, ar Zveldebodes. 

N3 danarTSi warmodgenilia samuSaos aRweris nimuSi, romelic SemuSav-
da saqarTvelos Sromis, janmrTelobisa da socialuri dacvis saministros 
mier. es forma SeiZleba, sasargeblo aRmoCndes Tqveni uwyebis samuSao aR-
werilobis momzadebisas. 

poziciis aRwerilobis SemuSavebis etapebi

rogorc ukve aRvniSneT, samuSaos aRweris dokumentis SemuSaveba xdeba 
poziciis siRrmiseuli analizis Sedegad. imisaTvis, rom saboloo produq-
ti xarisxiani da amomwuravi iyos, mniSvnelovania analizis procesis kar-
gad gaazreba, dagegmva da ganxorcieleba. qvemoT warmodgenilia samuSaos 
analizis da poziciis aRweris momzadebis procesis ZiriTadi etapebi. maTi 
gacnoba ukeTes warmodgenas SegiqmniT procesis Taviseburebebis Sesaxeb. 

etapi N1. dagegmva

 iseve, rogorc nebismieri sxva kompleqsuri procesi, samuSaos an-
alizi da poziciis aRwerilobis momzadeba dagegmviT iwyeba. vinaidan 
saboloo produqtis miReba sakmaod did dros, energias da sxva resurss 
saWiroebs, organizaciis saqmianobis Seuferxebeli mimdinareobisTvis 
mniSvnelovania, rom analizis procesi kargad gaazrebuli da nabij-nabij 
gawerili iyos droSi. unda moxdes TiToeul etapze pasuxismgebeli pire-
bis identificireba, saWiro resursebis moZieba, organizaciis momzadeba am 
procesisTvis da sxva detalebis mogvareba, raTa SemdgomSi rac SeiZleba 
naklebma sirTulem iCinos Tavi. samuSaos analizis procesis dagegmva ara-
friT gansxvavdeba nebismieri sxva aqtivobis dagegmvisgan, amitom am Temaze 
vrclad aRar SevCerdebiT.

etapi N2. informaciis Segroveba

 samuSaos/poziciis Sesaxeb informaciis moZiebisTvis, rogorc wesi, 
ramdenime wyaros mimarTaven. maTgan yvelaze gavrcelebulia:

 • uwyebis da struqturuli erTeulis debuleba da/an sxva Sida mareg-
ulirebeli dokumentebi;

 •  organizaciis strategiuli gegma da misgan gamomdinare damatebiTi 
dokumentebi;

 • profesiis maregulirebeli standartebi, normatiuli aqtebi;
 • profesiuli literatura;
 • dargis eqspertebi/sakiTxis Sesaxeb Teoriuli da/an praqtikuli 

codnis mqone pirebi;
 • poziciis uSualo zedamxedveli/xelmZRvaneli;

 • samuSao procesze uSualod dakvirveba.
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am wyaroebidan informaciis miReba, rogorc wesi, Semdegi Tanmimdevro-
biT xorcieldeba: 

1. dokumentebis analizi

Cveulebriv, poziciis Seswavlis procesi iwyeba dokumentebis analiziT 
da mxolod mas Semdeg, rac samuSaos Sesaxeb met-naklebad mkafio warmod-
gena yalibdeba, mkvlevari gadadis Sexvedrebze dargis eqspertebTan. do-
kumentebis analizi, miuxedavad sakmaod xmamaRali saxelwodebisa, realu-
rad gulisxmobs maT gacnobasa da im ZiriTadi funqciebisa da movaleobebis 
amoweras, romlebic konkretul poziciasTan kavSirSi ikveTeba. 

2. gasaubreba eqspertebTan

Semdgom safexurze, miRebuli informaciis gadamowmeba SesaZlebelia 
dargis eqspertebTan/pirebTan, vinc kargad icnobs Sesaswavl pozicias.  
amisaTvis mkvlevrebi xSirad amzadeben specialur kiTxvarebs an stand-
artul formebs, romlebSic sagangebod aris gamaxvilebuli yuradReba 
samuSaos im aspeqtebze, romlebic gansakuTrebiT sainteresoa da/an rom-
lis Sesaxebac arasakmarisi informacia iyo moZiebuli dokumentebis anal-
izis etapze. standartuli kiTxvari, rogorc wesi, Semdeg kiTxvebs moicavs:

a)  ra funqciebs da pasuxismgeblobebs iTvaliswinebs pozicia? ro-
gor xorcieldeba maTi Sesruleba?

b)  ra kompetenciebia delegirebuli mocemuli poziciisTvis? ro-
gor xorcieldeba maTi Sesruleba?

g) ra saxis angariSvaldebulebas iTvaliswinebs  pozicia? rogor 
xorcieldeba misi Sesruleba?

d)  rogoria sakvalifikacio da samuSaos Sesrulebisadmi wayenebuli 
moTxovnebi?

3. dakvirveba samuSao procesze

Tuki samuSaos specifika iZleva SesaZleblobas, dakvirveba samuSaos an-
alizis erT-erTi yvelaze informaciuli da sasargeblo wyaro SeiZleba aR-
moCndes. dakvirveba xSirad xorcieldeba uSualod TanamSromelTan gver-
diT yofnisas samuSao procesis mimdinareobis dros, an naxevrad procesis 
mimdinareobis Tvalyurisdevneba video kameriT an sxva teqnikuri saSuale-
bebis gamoyenebiT. mniSvnelovania imis xazgasma, rom nebismier SemTxvevaSi 
dakvirveba TanamSromlis informirebis, misgan Tanxmobis miRebis Semdeg 
unda xorcieldebodes am mimarTulebiT arsebuli eTikuli normebisa da 
standartebis sruli dacviT. dakvirvebasTan dakavSirebuli sirTuleebis 
gamo, am midgomas sakmaod iSviaTad mimarTaven samuSaos aRweris procesSi. 
Tumca zogierTi samuSaos pirobebSi, sxva wyaroebi imdenad mwiria, rom es 
erTaderTi gza rCeba poziciis Sesaxeb informaciis misaRebad. 

etapi N3. mopovebuli informaciis damuSaveba da gadamowmeba

mas mere, rac Sesaswavli poziciis Sesaxeb Segrovdeba sakmarisi infor-
macia, dRis wesrigSi dgeba misi damuSavebis, samuSaos aRwerilobis forma-
Si moyvanis da Segrovebuli informaciis sizustis gadamowmebis saWiroeba. 
TiToeul organizacias samuSaos aRweris Taviseburi formati aqvs, rome-



28

lic dizainiT warmoadgens organizaciis kulturis, misi Rirebulebebis 
da specifikis anarekls. N3 danarTSi warmodgenili samuSaos aRweris for-
mac mxolod da mxolod TvalsaCinoebisTvis aris gamoyenebuli da ara ro-
gorc savaldebulo standarti. formatis SerCevis da informaciis gaer-
Tianebis Semdeg dokumentis pirveladi versia gasacnobad gadaecema dargis 
eqspertebs, poziciis xelmZRvanelebs da samuSaos mcodne sxva pirebs (maT 
Soris imaT, vinc gamoyenebuli iyo informaciis moZiebis procesSi) SeniS-
vnebisTvis da mosazrebebisTvis.

etapi N4. saboloo samuSaos aRweris dokumentis damtkiceba

poziciis aRweris pirvelad versiasTan dakavSirebiT miRebuli SeniS-
vnebis/komentarebis gaTvaliswinebis Sedegad yalibdeba dokumentis 
saboloo varianti, romelic xelmosawerad (dasamtkiceblad) egzavneba 
organizaciis xelmZRvanels (an amisaTvis uflebamosil pirs). Sesabamis 
poziciaze axali TanamSromlis daniSvnis SemTxvevaSi, dokumenti gasacno-
bad da xelmosawerad masac gadaecema. amgvarad xelmowerili dokumenti 
adasturebs, rom orive mxarisTvis naTeli da gasagebia erTmaneTis molod-
inebi, rac SemdgomSi gaugebrobebis da SromiTi ukmayofilebis albaTobas 
amcirebs.  

samuSaos analizi da Tanamdebobis aRweris dokumentis momzadeba sakma-
od Sromatevadi da  droSi gawerili procesia. xazgasasmelia is garemoeba, 
rom didi drois da Sromis Cadebis Semdegac ki, organizaciebs kvlavinde-
burad mouwevT miubrundnen TiToeul aRwerilobas da asaxon masSi orga-
nizaciis konkretuli samsaxuris poziciis farglebSi ganxorcielebuli 
cvlilebebi. samuSaos aRwerilobebis gadaxedvis sixSire damokidebulia 
organizaciis ganviTarebis dinamikaze, axali proeqtebis raodenobaze. 
swrafi ganviTarebis pirobebSi gadaxedva yovelwliurad an or weliwadSi 
erTxel xorcieldeba. gadaxedvis arsi, realurad, isaa, rom moxdes aRwer-
ilobaSi mocemuli informaciis sizustis, misi validobis (Sesabamisobis) 
Semowmeba. 
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samaxsovro baraTi

 3 strategia (rogorc adamianuri resursebis marTvis, ise zogadad 
organizaciis doneze) unda moicavdes informacias organizaciis 
misiis, misgan gamomavali miznebis da ufro konkretuli amocaneb-
is Sesaxeb. igi unda pasuxobdes oTx ZiriTad SekiTxvas – sad varT 
dRes? sad gvinda, rom viyoT momavalSi? rogor SeiZleba mivaR-
wioT sasurvel Sedegs? rogor unda gavzomoT progresi?

 3 adamianuri resursebis marTvis strategia unda efuZnebodes 
organizaciis strategias. igi unda emsaxurebodes organizaciis 
winaSe dasaxuli miznebis da, Sesabamisad, misiis miRwevas;

 3 organizaciis struqtura unda efuZnebodes mis misias da misgan 
gamomdinare ZiriTad miznebs. saWiroebebis, saqmianobis mima-
rTulebebis gansazRvra yovelTvis unda uswrebdes win struq-
turis formirebas.

 3 samuSaos aRweris dokumenti adamianuri resursebis marTvis sam-
saxuris muSaobisTvis sakvanZo mniSvnelobisaa; mis safuZvelze 
xdeba adamianuri resursebis marTvis ciklSi Semavali ZiriTadi 
funqciebis Sesruleba. samuSaos aRweris dokumenti unda efuZne-
bodes poziciis siRrmiseul analizs. masSi unda Candes Tu ra wv-
lili Seaqvs am pozicias organizaciis winaSe dasaxuli miznebis 
miRwevaSi.  
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kadrebis mozidva

ZiriTadi Temebi:

 • ras gulisxmobs kadrebis rekrutireba?
 • ra gansxvavebaa rekrutirebis Sida da gare wyaroebs Soris?
 • ra gzebiT SeiZleba sasurveli kandidatebis yuradRebis 

miqceva?
 • rogor SevafasoT rekrutirebis proceduris efeqtianoba?

Sesavali

 axali kadrebis SerCevis proceduris warmateba didwilad aris 
damokidebuli imaze, Tu ramdenad moaxerxebs organizacia saintereso 
kandidatebisTvis vakansiis Sesaxeb informaciis miwodebas, maT daint-
eresebas da mozidvas konkursSi CasarTavad. am process adamianuri re-
sursebis marTvis sferoSi rekrutirebas uwodeben. kargad warmarTuli 
rekrutirebis procesis gareSe organizacia ver SeZlebs misTvis sasurve-
li, kadrebis SerCevas. Tuki organizaciisTvis sasurveli kandidatebi ar 
dainteresdebian vakansiiT da ar gaakeTeben ganacxads masze, SerCevis pro-
cedura Zalian Raribi da arafris momcemi iqneba. sworad amitom eTmoba 
rekrutirebis Temas aseTi didi yuradReba adamianuri resursebis marTvis 

samsaxurebis mier. 

kadrebis mozidvis/rekrutirebis wyaroebi

sasurveli kadrebis moZieba SesaZlebelia organizaciis miRmac da mis 
SigniTac. gare moZieba mimarTulia adamianebze, romlebic amJamad organi-
zaciis wevrebi ar arian, magram sakuTari codniT Tu gamocdilebiT sain-
tereso arian organizaciisTvis. Sida moZieba ki, Tavis mxriv, orientire-
bulia organizaciis arsebul TanamSromlebze, maTgan iseTis gamovlenaze, 
romelic sakuTari codniT Tu gamocdilebiT SeiZleba iyos ganxiluli 
gamonTavisuflebul vakansiaze. Tanamedrove organizaciaTa umetesoba 
periodulad iyenebs rekrutirebis rogorc Sida ise gare wyaroebs. orive 
midgomis kombinirebiT SesaZlebeli xdeba im naklovanebebis daZleva, ro-
melic TiToeul midgomas, gaaCnia. ase, magaliTad, Sida wyaroebidan kadre-
bis rekrutirebis praqtikis ZiriTadi nakli isaa, rom organizaciaSi saer-
Tod ver xvdeba e.w. axali sisxli; dabalia SemoqmedebiTobis da siaxleebis 
danergvis done, raki TanamSromelTa umetesoba ukve gamocdili, tradici-
uli meTodebiT asrulebs samuSaos. gare resursebidan kadrebis mozidvas, 
Tavis mxriv, axlavs garkveuli riski imisa, rom rekrutirebuli kandida-
ti ver moergeba organizaciis kulturas, ver gaarTmevs Tavs dakisrebul 
movaleobebs an raime sxva formiT Seuqmnis problemebs organizacias. ra-
oden mkacric unda iyos SerCevis procesi, igi ver iqneba TanamSromlis 
mier samuSaos maRali standartiT Sesrulebis garantia. cxadia, SerCevis 
procedura gvaZlevs informacias kandidatis Sesaxeb, Tumca is, Tu rogor 
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Seasrulebs igi  dakisrebul movaleobebs realur samuSao garemoSi, mainc 
winaswar ucnobia. amgvari riski ar axlavs Sida resursebidan rekrutire-
bas.

gadawyvetileba imis Sesaxeb, Tu saidan moxdeba axali kadrebis 
rekrutireba  (Sida Tu gare wyaroebidan) arsebiTad ganapirobebs im 
meTodebs, romlebsac organizacia mimarTavs sasurveli kandidatebis 
rekrutirebisTvis. gare rekrutirebisas, tradiciulad, oficialurad 
cxaddeba vakansia, Sida rekrutirebis SemTxvevaSi ki xdeba TanamSromelTa 
piradi saqmeebis, maTi Sefasebebis da maT samuSaosTan dakavSirebuli sxva 
dokumentebis analizi. 

kadrebis rekrutirebis wyaros da meTodebis SerCeva konkretuli 
poziciis moTxovnebidan da organizaciis arsebuli SesaZleblobebidan ga-
momdinare unda  moxdes. gare wyaroebiT rekrutirebisas, bunebrivia, ufro 
meti kandidatis daintereseba xdeba, Sesabamisad ufro meti kandidatidan 
uwevs organizacias  momavali TanamSromlis arCeva. Tuki konkretul situ-
aciaSi organizacias ar aqvs farTomasStabiani SerCevis proceduris warm-
arTvis dro an finansuri resursi, Sida wyaroebidan rekrutireba  ufro 
gonivruli gadawyvetileba iqneba. im SemTxvevaSi ki, Tuki organizaciis 
interesebSi Sedis `axali sisxlis~ damateba da SerCevis CatarebisTvis 
saWiro dro da sxva resursebic gaaCnia, upiratesoba gare wyaroebidan 
rekrutirebas unda mieniWos. rogorc erTxel ukve aRiniSna, yvelaze efeq-
tiani da mizanSewonilia rekrutirebis wyaroebis da meTodebis monacv-
leobiT gamoyeneba konkretuli poziciis moTxovnebis Tu organizaciuli 
pirobebis gaTvaliswinebiT. am gziT organizacia yovelTvis SeinarCunebs 
jansaR balanss axal sisxlsa da gamocdilebas Soris, Sesabamisad daZlevs 
erTi romelime wyaros/meTodis potenciur naklovanebebs. 

kadrebis mozidvis (rekrutirebis) procesi da meTodebi

kadrebis mozidvis funqcia (anu rekrutireba) aerTianebs yvela im pro-
ceduras, programas Tu iniciativas, romelsac organizacia mimarTavs 
misTvis saintereso kadrebis mozidvisTvis, organizaciaSi arsebuli vakan-
siebiT maTi dainteresebisTvis. kadrebis mozidvisTvis organizaciebi Zir-
iTadad Semdeg aqtivobebs mimarTaven: 

1. rekrutirebaze pasuxismgebeli pirebisa da maTi funqciebis gansazRvra

msxvili organizaciis pirobebSi, rekrutirebis mniSvnelobidan ga-
momdinare, sakmaod xSirad yvelaferi iwyeba rekrutirebis warmarT-
visTvis calke kadrebis gamoyofiT. Tuki davubrundebiT adamianuri 
resursebis marTvis erTeulis struqturis nawils, rekrutirebaze 
pasuxismgebeli TanamSromlebi, rogorc wesi, ZiriTadi gundis far-
glebSi calke qvegundad, qvemimarTulebad yalibdebian. aseTi viwro 
specializacia xSirad SeuZlebelia SedarebiT mcire organizacieb-
Si, amitom es funqcia sxvebTan erTad unawildeba moqmed TanamSrom-
lebs an gamoiyofa mxolod erTi TanamSromeli, romelic muSaobs 
rekrutirebasTan dakavSirebul sakiTxebze. 
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2. kadrebis mozidvis (rekrutirebis) wliuri gegmis SemuSaveba

rekrutirebis procesis erT-erTi yvelaze mniSvnelovani komponenti 
Sesabamisi gegmis momzadebaa. Cveulebriv, gegma erTi wlisTvis mzad-
deba, Tumca, organizaciis saWiroebebidan gamomdinare, igi ufro xan-
grZliv periodzec SeiZleba iyos gaTvlili. rekrutirebis gegmaSi 
sistematizebuli saxiT aris warmodgenili is saWiroebebi, romlebic 
organizacias aqvs da potenciurad Seeqmneba axali kadrebis mozidvis 
kuTxiT. gegmaSi agreTve warmodgenilia am saWiroebebze reagirebi-
sTvis aucilebeli resursebi (dro, finansebi, adamianebi da a.S.). bune-
brivia, rom rekrutirebis gegma unda gamomdinareobdes adamianuri 
resursebis marTvisa da organizaciis zogadi strategiuli gegmidan. 
is, faqtobrivad, unda emsaxurebodes xsenebuli ori gegmis Sesrule-
bas (maTSi dasaxuli miznebis miRwevas) axali kadrebis mozidvis gziT. 
standartuli rekrutirebis gegma arsebiTad ar gansxvavdeba nebi-
smieri sxva gegmisgan. igi moicavs:

a) mokle informacias organizaciis politikis Sesaxeb rekrutire-
bis mimarTulebiT;

b) waradgens axali kadrebis mozidvis mimarTulebiT organizaciis 
xanmokle da xangrZliv miznebs;

g) detalurad aRwers dasaxuli miznebis miRwevis strategias – aq-
tivobebs, saWiro dros, finansur da arafinansur resursebs da 
a.S.

rekrutirebis gegmis arseboba mniSvnelovani da Rirebulia axali 
kadrebis mozidvis mimarTulebiT organizaciis saqmianobis stabilizaci-
isa da muSaobis xarisxis gaumjobesebisTvis. iseve, rogorc nebismieri sxva 
gegma, rekrutirebis strategia exmareba organizacias/adamianuri re-
sursebis marTvis erTeuls ukeT gaiazros saWiroebebi da am saWiroebebis 
dakmayofilebis SesaZlo gzebi. 

3. rekrutirebis mizniT konkretuli RonisZiebebis ganxorcieleba

iseve, rogorc bevr sxva SemTxvevaSi sakmaod rTulia axali kadrebis 
mozidvis saukeTeso receptis SemoTavazeba. RonisZiebaTa da midgoma-
Ta simravlidan organizaciam is unda SearCios, romelic konkretul 
momentSi yvelaze metad emsaxureba mis miznebsa da amocanebs. qvemoT 
mokled iqneba warmodgenili rekrutirebis dReisaTvis yvelaze pop-
ularuli RonisZiebebi/aqtivobebi. es informacia sasargeblo unda 
iyos mkiTxvelisTvis rekrutirebis sakuTari modelis SemuSavebisT-
vis. 

3.1. gancxadebis ganTavseba 

sul ramdenime wlis win informacia sajaro samsaxurSi arsebuli vakan-
siebis Sesaxeb qveyndeboda gazeTSi (maT Soris, `saqarTvelos respub-
likaSi~) da organizaciis oficialur vebgverdze. sajaro samsaxuris 
biuros iniciativiT dRes gancxadebis gamoqveyneba specializebul 
saitzec aris SesaZlebeli (www.hr.gov.ge). am saitis paralelurad, zo-
gierTi uwyeba informacias damatebiT aqveynebs sxva eleqtronul 
resursebSi (mag. Facebook-ze) ris gamoc cnoba vakansiis Sesaxeb bev-
rad ufro swrafad xdeba xelmisawvdomi potenciur kandidatTa didi 
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raodenobisTvis. rekrutirebis nebismieri RonisZiebis SemTxveva-
Si, gansakuTrebiT ki ganacxadis momzadeba/ganTavsebis procesSi, 
Zalian mniSvnelovania organizaciam naTlad warmoidginos idealuri 
kandidati, romlis miRebac surs samsaxurSi da ukve am warmodgenaze 
dafuZnebiT gansazRvros rogor/sad/ra gziT SeiZleba aseTi kandi-
datisTvis xmis miwvdena, misi daintereseba organizaciaSi arsebuli 
vakansiiT.  rac Seexeba gancxadebis Sinaarss, igi arsebiTad unda iyos 
nakarnaxevi poziciis aRweris dokumentiT. meti informaciulobisT-
vis mas xandaxan umateben mokle cnobebs organizaciis Sesaxeb (orga-
nizaciis sidide, misi adgili konkurentebs Soris da a.S.), raTa vakansia 
kidev ufro mimzidveli gaxdes potenciuri kandidatebisTvis. 

3.2. Ria karis dRis organizeba

bevri organizacia, maT Soris sajaroc, Tavisi popularobis amaRlebis 
mizniT awyobs e.w. Ria karis dRes. am RonisZiebis farglebSi nebismier 
dainteresebul pirs SesaZlebloba aqvs mivides organizaciaSi, gae-
saubros mis warmomadgenlebs, gaigos meti organizaciis, misi gegme-
bisa da TanamSromlebisTvis arsebuli SeTavazebebis Sesaxeb. cnobili 
saerTaSoriso organizaciebi Ria karis dReebs msoflios masStabiT 
atareben, raTa maqsimalurad mravalferovani da niWieri kadrebis 
mozidva SeZlon TavianT warmomadgenlobebSi samuSaod. es praqtika 
sasargeblo SeiZleba aRmoCndes sajaro dawesebulebebisTvisac. maRa-
li anazRaurebis da sxva damatebiTi stimulebis gamo, kerZo seqto-
ri, tradiciulad, sajaro organizaciebs warmatebul/konkurentul 
kadrebs `arTmevs~. Ria karis dReebis organizebiT sajaro seqtors 
SesaZlebloba aqvs `aCvenos~ potenciur kandidatebs sajaro samsax-
urSi muSaobis upiratesobebi. Ria karis dRe, agreTve Zalian popu-
larulia studentebs Sorisac, raki maTTvis es xSirad erTaderTi 
SesaZleblobaa gaecnon sajaro samsaxuris Taviseburebebs da miiRon 
gadawyvetileba samomavlo karieris Sesaxeb. 

3.3. rekrutirebis saagentoebis daqiraveba

kerZo seqtorSi kadrebis mozidvis es strategia ukve didi xania sarge-
blobs popularobiT, Tumca, vfiqrobT, sajaro dawesebulebebsac Seu-
ZliaT misi warmatebiT gamoyeneba. qarTul bazarze ukve funqcioni-
rebs ramdenime saagento, romelic dainteresebul organizaciebs 
sTavazobs rekrutirebis serviss. amgvari saagentoebis ZiriTadi dan-
iSnulebaa organizaciis saWiroebebis garkveva da Sesabamisi piris 
moZieba/daintereseba organizaciis mier gamocxadebuli vakansiiT. 
rekrutirebis saagentoebi xSirad ukve dasaqmebul pirebsac mimar-
Taven maTi sxva organizaciaSi gadabirebis mizniT. 

3.4. staJireba

bevrisTvis staJireba ar aris rekrutirebis tradiciuli meTodi, 
Tumca, Tuki vTanxmdebiT ganmartebaze, romelic warmodgenilia am 
nawilis SesavalSi da romlis mixedviTac, rekrutireba aris yvela im 
aqtivobaTa erToblioba, romlebic dawesebulebaSi axali, saintereso 
kadrebis mozidvas uwyobs xels, staJireba Tamamad SeiZleba Seviyva-
noT rekrutirebis strategiaTa nusxaSi. staJirebis praqtika kargad 
nacnobia saqarTvelos sajaro dawesebulebebisTvis. amitom am nawil-
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Si vrclad aRar SevCerdebiT am meTodze. erTaderTi ram, risi miTiTe-
bac, albaT mniSvnelovania am etapze, aris is garemoeba, rom staJireba, 
rogorc wesi, ufro axalgazrda, gamoucdeli kadrebis mozidvisTvis 
aris efeqtiani. naklebad savaraudoa, rom gamocdili profesionali 
daTanxmdeba organizaciaSi muSaobas staJioris poziciasa da pirobeb-
ze. amitom, Tuki organizacia gamocdil TanamSromels eZebs, staJire-
ba SeiZleba ar iyos swori arCevani.

3.5. sareklamo kampania

sareklamo kampaniis qveS ar igulisxmeba radio- an telergolebi, rom-
lebSic warmodgenilia informacia ama Tu im poziciaze konkursis 
gamocxadebis Sesaxeb. am mimarTulebiT Catarebuli kvlevebis Sede-
gad dadginda, rom yvelaze `kargi~, organizaciisadmi relevanturi 
kadrebis mozidva SesaZlebelia mxolod maSin, rodesac organizacia 
sakmarisad bevr dros da resurss uTmobs sakuTari Rirebulebebis 
da daniSnulebis Sesaxeb sazogadoebis informirebas. gavrcelebuli 
mosazrebis sawinaaRmdegod, fuli/anazRaureba ar aris profesiuli 
gadawyvetilebebis ZiriTadi ganmsazRvreli faqtori. bunebrivia, 
anazRaurebas mniSvnelovani adgili uWiravs organizaciiT/pozici-
iT dainteresebis procesSi, Tumca aranakleb mniSvnelovan rols 
TamaSobs organizaciis sajaro imiji, is Rirebulebebi, romlebsac 
organizacia emsaxureba. dRes sakmarisze meti magaliTi gvaqvs imisa, 
rom gamocdili, konkurentunariani kadrebi uars amboben maRalanaz-
Raurebad samuSaoebze kerZo seqtorSi da midian sajaro seqtorSi, mx-
olod imitom, rom maT igive Rirebulebebi da xedvebi aqvT, rogoric  
konkretul sajaro dawesebulebas an Tundac sajaro seqtors, ro-
gorc aseTs. adamianebi xSirad mzad arian emsaxuron organizacias, 
Caeban damatebiT aqtivobaSi, aiRon zedmeti pasuxismgebloba sakuTar 
Tavze mxolod imitom, rom isini iziareben konkretuli organizaci-
is miznebsa da Rirebulebebs, swamT im saqmis, romelsac emsaxurebian. 
yovelive aRniSnulidan gamomdinare, Zalian mniSvnelovania, rom orga-
nizacia saTanado drosa da yuradRebas uTmobdes adekvaturi/mimzid-
veli sajaro imijis Seqmnas, Tamamad saubrobdes im Rirebulebebsa da 
xedvebze, romlebic mas aqvs. swored am mizans emsaxureba sareklamo 
kampania.  xangrZliv perspeqtivaSi daexmareba organizacias analogi-
uri Rirebulebebis, imave ideebis mqone kadrebis mozidvaSi. konkret-
ul meTodebsa da midgomebze damatebiTi saubris gareSe, am nawilis 
SejamebisTvis SeiZleba iTqvas, rom rekrutireba, anu axali kadrebis 
mozidvis funqcia Zalian did sivrces tovebs organizaciebisTvis 
kreatiuli midgomebis SemuSavebisTvis. amosavali wertili, nebismi-
er SemTxvevaSi, unda iyos `idealuri kandidatis~ yuradRebis miqceva, 
misi daintereseba poziciiT. nebismieri meTodi, romelic daexmare-
ba organizacias am miznebis miRwevaSi Tamamad SeiZleba CaiTvalos 
rekrutirebis warmatebul strategiad. 

4. rekrutirebis RonisZiebebis Sefaseba

rekrutirebis meTodTa simravlis fonze Zalian mniSvnelovania or-
ganizaciam zustad gansazRvros, Tu romeli meTodi/midgoma aris 
yvelaze efeqtiani misi miznebisTvis, romels moaqvs yvelaze meti 
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pozitiuri Sedegi (yvelaze adekvaturi kadrebi). es informacia daex-
mareba organizacias kadrebis mozidvis praqtikis daxvewaSi, organi-
zaciuli resursebis gonivrul gamoyenebaSi. rekrutirebis procesis 
Taviseburebidan gamomdinare, misi efeqturobis Sefaseba ver moxdeba 
uSualod procesis Semdeg. ama Tu im meTodis efeqtianobaze msjeloba 
mxolod garkveuli drois gasvlis Semdeg aris SesaZlebeli; mas mere, 
rac rekrutirebis Sedegebi ukve aisaxeba TanamSromelTa samuSao pro-
cesze/mis xarisxze. rekrutmentis warmatebis, misi efeqtianobis Se-
fasebisaTvis ZiriTadad mimarTaven Semdeg strategiebs:

4.1. kadrebis denadobis analizi

kadrebis denadobaSi igulisxmeba TanamSromelTa mier organizaciis 
datovebis faqtebis simravle. miiCneva, rom arasworad moziduli da 
SemdgomSi SerCeuli kadri/TanamSromeli, romelic raime mizezis gamo 
sruliad amovardnilia organizaciis kulturidan, misi samuSao rit-
midan, rogorc wesi, tovebs organizacias, sxva, ufro komfortuli 
samuSaos ZiebaSi. Sesabamisad, rac ufro maRalia kadrebis denadobis 
maCvenebeli, miT ufro aSkaraa, rom garkveul problemebs aqvs adgili 
kadrebis mozidvis/SerCevis etapze. xazgasasmelia, rom warumatebe-
li, araefeqtiani rekrutingis procedura ar aris kadrebis denado-
bis erTaderTi ganmsazRvreli faqtori. TanamSromlebi xSirad midian 
ojaxuri mdgomareobis, samsaxurSi warmoqmnili problemebis da sxva 
mizezTa gamoc. Tumca mtkiced SeiZleba iTqvas, rom rekrutirebis da 
SemdgomSi kadrebis SerCevis swori meqanizmebis gamoyenebas udidesi 
pozitiuri gavlena aqvs kadrebis denadobaze. amdenad, am parametris 
Tvalyurisdevneba dagexmarebaT rekrutirebis proceduris xarisx-
Tan dakavSirebiT daskvnebis gamotanaSi.

4.2. Sesrulebuli samuSaos Sefasebis angariSebis analizi

erT-erTi yvelaze logikuri da intuiciuri gza imisaTvis, rom Seva-
fasoT Cveni rekrutirebis procesis efeqtianoba aris axlad SerCeu-
li TanamSromlebis mier Sesrulebuli samuSaos Sefasebis Sedegebis 
analizi. iseve, rogorc kadrebis denadobis SemTxvevaSi, rekrutin-
gi ver CaiTvleba samuSaos dabali xarisxis ganmsazRvrel erTaderT 
faqtorad, Tumca Tavisi wvlili masac miuZRvis. TanamSromlis mier 
sistematurad negatiuri Sefasebebis miReba SeiZleba iyos indikatori 
imisa, rom rekrutirebisa da SerCevis etapze arsebiTi xarvezebi iyo 
daSvebuli. 

4.3. gamokiTxvis Catareba

rekrutirebis efeqtianobis Sesaxeb daskvnebis gamotanaSi agreTve 
dagvexmareba axlad SerCeuli TanamSromlebis gamokiTxva. vinaidan 
am adamianebma `sakuTar tyavze~ gamocades Tqven mier gamoyenebuli 
rekrutirebis meTodebi, maTTvis advili unda iyos imaze msjeloba, 
Tu ramdenad efeqtiani iyo TiToeuli maTgani. tradiciulad, orga-
nizaciebi mokle kiTxvars sTavazoben axlad SerCeul kandidatebs an 
awyoben gasaubrebebs/Sexvedrebs maT mier ganvlil rekrutirebis pro-
cesTan dakavSirebiT. aranakleb xSiria e.w. onlainganacxadebis forma-
Sive vakansiis Sesaxeb informaciis miRebis wyaros moTxovnac. am gziT 
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organizacias surs, gaigos rekrutirebis  gamoyenebuli meTodebidan 
romelma gaamarTla yvelaze metad. bunebrivia, axlad ayvanili TanamS-
romlebis azri ver iqneba srulad obieqturi da imTaviTve gasaTval-
iswinebeli, Tumca bevri kandidatis mier mowodebuli informacia nam-
dvilad dagexmarebaT ZiriTadi problemis gamokveTaSi.

samaxsovro baraTi

 3 rekrutireba aris sasurveli kandidatebis daintereseba, maTi in-
formireba organizaciaSi arsebuli vakansiis Sesaxeb;

 3 rekrutireba aris SerCevis procesis warmatebis ganmsazRvreli 
arsebiTi komponenti – Tuki organizacia ver SeZlebs sasurveli 
kandidatebis dainteresebas arsebuli vakansiiT, SerCevis proce-
dura Raribi da araefeqturi iqneba;

 3 kadrebis rekrutireba SesaZlebelia Sida da gare wyaroebidan 
rekrutirebis sxvadasxva meTodis gamoyenebiT. konkretuli wya-
rosa Tu meTodis SerCeva unda xdebodes vakanturi poziciis 
moTxovnebisa da organizaciis mdgomareobis/SesaZleblobebis 
gaTvaliswinebiT;

 3 rekrutirebis praqtikis daxvewisTvis aucilebelia ganxorciel-
ebuli RonisZiebebis sistematurad Sefaseba.  
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kadrebis SerCeva

ZiriTadi Temebi:

 • ras gulisxmobs kadrebis SerCeva?
 • SerCevis ra meTodebis gamoyenebaa SesaZlebeli sajaro 

dawesebulebebSi?
 • rogor SeiZleba SerCevis meTodebis efeqtianobis gazrda?

Sesavali

 nebismieri organizaciis mizania miaRwios dasaxul miznebs da moax-
dinos sakuTari misiis realizacia mis xelT arsebuli resursebis maqsimal-
urad efeqtianad gamoyenebiT. adamianuri resursebis marTvis konteqstSi 
resursebis maqsimalurad efeqtianad gamoyeneba gulisxmobs imis uzrunve-
lyofas, rom TiToeuli TanamSromeli axerxebs sakuTari SesaZleblobebis 
gamovlenas da xarisxianad asrulebs dakisrebul movaleobebs. gavrcele-
buli mosazrebis Tanaxmad, TanamSromelTa muSaobis xarisxs arsebiTad ori 
faqtori gansazRvravs – individis codna unar-SesaZleblobebi da Zal-
isxmeva, romelsac igi debs samuSaos SesrulebaSi. pirvel komponentze gav-
lenis moxdena organizacias, pirvel rigSi, swori rekrutirebis/SerCevis 
politikiT da procedurebiT SeuZlia. kadrebis SerCeva aris adamianis Se-
fasebisa da masze informaciis moZiebis procesi misi Semdgomi dasaqmebis 
mizniT. arsebiTad, SerCevis mizania poziciis dakavebis msurvelTa Soris 
avarCioT is/isini, vinc codniT, unar-SesaZleblobebiT Tu pirovnuli 
TvisebebiT yvelaze metad Seesabameba organizaciis moTxovnebs, saWiroe-
bebs da pasuxobs mis molodinebs. 

kadrebis SerCevis procesi

saqarTvelos sajaro organizaciebSi damkvidrebulia kadrebis Ser-
Cevis samsafexuriani sistema, romelic moicavs msurvelTa ganacxadebis 
miReba/daxarisxebas, SerCeul kandidatTa testirebas da saukeTesoebTan 
gasaubrebas. SerCevisadmi amgvari, samsafexuriani midgoma, principSi, 
arsebiTad TanxvedraSia msoflios masStabiT sajaro Tu kerZo organi-
zaciebSi gamoyenebul midgomasTan. miiCneven, rom am sami etapis kombinacia 
sakmaris informacias gvTavazobs kandidatis Sesaxeb, imisTvis, rom miRe-
bul iqnas adekvaturi gadawyvetileba mis dasaqmeba/ardasaqmebaze. qvemoT 
warmodgenili iqneba mokle informacia SerCevis procesis TiToeuli eta-
pis, agreTve am etapebze gamoyenebuli meTodebis Sesaxeb. 
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etapi N1. sabuTebis miReba/gadarCeva

imisda mixedviT, Tu ramdenad specifikuria gamocxadebuli vakansia da 
ramdenad warmatebuli/efeqtiani iyo rekrutirebis procesi konkretul 
poziciaze, SeiZleba miviRoT ramdenimedan, ramdenime aTeul ganacxadam-
de. arsebuli gamocdileba cxadyofs, rom sajaro dawesebulebis rigiT, 
araspecifikur vakansiaze ganacxads saSualod 50-70 adamiani akeTebs. maq-
simaluri maCvenebeli am mxriv ar aRemateba 160-s. ramdenime vakansiis ga-
mocxadebis pirobebSi advili warmosadgenia, Tu raoden rTuli da Sromat-
evadi SeiZleba iyos am etapis ganxorcieleba organizaciisTvis. sabuTebis 
miReba/gadarCeva, rogorc wesi, xorcieldeba adamianuri resursebis marT-
vis erTeulis mier, romlis TanamSromlebi amowmeben akmayofilebs Tu ara 
kandidati  yvela sakvalifikacio moTxovnas, Seesabameba Tu ara misi cod-
na da gamocdileba organizaciis saWiroebebs. iqidan gamomdinare, rom 
ganacxadis forma aplikantisTvis erTaderTi SesaZleblobaa moaxdinos 
pozitiuri pirveli STabeWdileba organizaciaze, Semosuli ganacxadebi 
xSirad sakmaod vrceli, bevri ararelevanturi informaciis Semcveli da 
rTulad gasaanalizebelia. es garemoeba kidev ufro amZimebs sabuTebis 
gadarCevis TavisTavad rTul amocanas. 

SerCevis pirvel etapze msurvelTagan poziciisTvis yvelaze Sesaferi-
si kandidatis/kandidatebis gamoyofis procesis gasamartiveblad, orga-
nizaciebi ramdenime meTods iyeneben. am meTodebis mizania maqsimalurad 
gazardon SerCevis xarisxi droisa da sxva resursebis ekonomiis fonze. es 
meTodebia:

standartuli saaplikacio forma

rogorc ukve aRiniSna, samuSaos maZieblebisTvis ganacxadis forma er-
TaderTi SesaZleblobaa moaxdinon pozitiuri pirveladi STabeWileba or-
ganizaciaze, amitom masSi xSirad axvedreben gadametebulad detalizebul, 
ararelevantur, gamocxadebuli vakansiisaTvis arsebiTi mniSvnelobis 
armqone informacias. am problemis mogvareba SeiZleba aplikantebisTvis 
ganacxadis standartuli formis winaswar miwodebiT. Zalian bevr kerZo 
organizacias saqarTveloSi ukve aqvs SemuSavebuli sakuTari standartu-
li ganacxadis forma, romelSic miTiTebulia moTxovnebi (kiTxvebi) orga-
nizaciisTvis saintereso mimarTulebebiT. sajaro samsaxuris biuros mier 
SemuSavebuli vebgverdis (hr.gov.ge) erT-erTi mizani, amgvari standartuli 
formis SeTavazeba iyo sajaro dawesebulebebisTvis. amgvari standrtuli 
formis pirobebSi aplikantisTvis SeuZlebeli xdeba misi Sexedulebisame-
br  informaciis Camateba/ganacxadis moculobis zrda. aqcentebi keTdeba 
swored im informaciaze, romelic ainteresebs organizacias da Semosuli 
gancxadebebis analizi/kandidatebis Sedareba martivdeba standartizaci-
is xarjze. standartul formasTan erTad organizaciebs SeuZliaT 
damatebiTi dokumentebis (diplomis aslebi, sarekomendacio werilebi, sa-
motivacio werilebi da a.S.) moTxovnac. Tumca xazgasasmelia, rom dokumen-
tebis raodenobis zrda arsebiTad zrdis maT damuSavebaze saWiro drosac, 
Sesabamisad frTxili da gonivruli midgomaa saWiro sabuTebis moTxovni-
sas. am mimarTulebiT Catarebuli kvlevebiT gamovlinda, rom damatebiTi 
sabuTebis raodenoba arebiTad ar aumjobesebs SerCevis xarisxs.  
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woniani saaplikacio forma

standartuli saaplikacio formis pirobebSic ki, kandidatebis didi 
raodenobidan gamomdinare, SeiZleba Zalian rTuli da Sromatevadi iyos 
yvelaze saintereso maZieblebis identificireba. SerCevis kidev ufro ga-
martivebis mizniT, organizaciebi xSirad e.w. wonian saaplikacio formeb-
sac mimarTaven. midgomis arsi sakmaod martivia – organizaciisTvis mniS-
vnelovan maxasiaTeblebs (gamocdilebas, ganaTlebas da a.S.) specialuri 
ricxobrivi mniSvneloba eniWeba, rac aadvilebs am maxasiaTeblebis mixed-
viT kandidatebis Sefasebas/maT urTierTSedarebas. sxva sityvebiT rom 
vTqvaT, woniani formis gamoyenebis SemTxvevaSi Tvisebrivi informacia (te-
qsti) pirobiTad gardaiqmneba raodenobriv erTeulebSi (eniWeba ricxviTi 
mniSvnelobebi), rac Zalian amartivebs am informaciis damuSavebis da kan-
didatebis erTmaneTTan Sedarebis amocanas. teqnologiebis ganviTarebis 
kvaldakval, woniani saaplikacio formebis gamoyeneba sul ufro da ufro 
martivi xdeba. adamianuri resursebis marTvis Tanamedrove eleqtronuli 
sistemebis (programebis)  gamoyenebiT organizacias SeuZlia standartu-
li saaplikacio formebis onlain reJimSi Segroveba da programis daxmare-
biTve wonebis sistemis gamoyenebiT Semosuli gancxadebidan saukeTesoebis 
amokrefa mxolod Sesabamis Rilakze daWeriT. aRniSnuli simartiviT aixs-
neba is didi interesi, romelic ukanasknel wlebSi vlindeba teqnologiebis 
danergvis mimarT adamianuri resursebis marTvis sferoSi. mniSvnelovania 
imis xazgasma, rom mocemul etapze saqarTvelos kanonmdebloba sabuTebis 
gadarCevis process ar ganixilavs konkursis formalur etapad, amitom wo-
niani saaplikacio formis gamoyeneba sifrTxiliT unda moxdes. 

pirveladi gasaubreba

kandidatis Sesaxeb amomwuravi pirveladi informaciis miReba mokle 
gacnobiTi gasaubrebis gziTac aris SesaZlebeli. saqarTvelos sajaro 
samsaxurSi es praqtika farTod ar gamoiyeneba, pirvel rigSi, imis gamo, 
rom moqmedi kanonmdebloba amgvar formats ar icnobs. miuxedavad amisa, 
am meTodis xseneba mainc CavTvaleT mizanSewonilad, radgan saerTaSoriso 
gamocdileba adasturebs mis maRal efeqtianobas. sajaro samsaxurSi mo-
muSave adamianuri resursebis marTvis specialistebTan saubrisas xSirad 
ismis ukmayofileba im garemobiT, rom saaplikacio formebsa da maT miRma 
mdgar kandidatebs Soris xandaxan arsebiTi gansxvavebaa, ris gamoc bevri 
specialisti saaplikacio formis saWiroebis rwmenasac kargavs. msgavsi 
gaugebrobebis Tavidan acilebis mizniT Zalian sasargeblo SeiZleba iyos 
wonebis sistemiT gamovlenil an Tundac yvela kandidatTan mokle, gac-
nobiTi xasiaTis gasaubrebis organizeba. amgvari gasaubreba SesaZleblo-
bas miscems organizacias uSualod gaecnos kandidats, daazustos masTan 
saaplikacio formaSi mowodebuli informacia, gamoavlinos ramdenad Ses-
atyvisia es piri organizaciisadmi ara mxolod biografiuli monacemebiT, 
aramed pirovnuli TvisebebiTac. pirveladi gasaubreba mniSvnelovnad 
amdidrebs kandidatis Sesaxeb organizaciis xelT arsebul informacias, 
amitom, droiTi danaxarjis miuxedavad, igi sakmaod aqtiurad gamoiyeneba 
msxvil saerTaSoriso organizaciebSi. zogierTi organizacia gasaubrebas 
specializebuli kiTxvaris formiTac anacvlebs, romelSic warmodgenilia 
damatebiTi SekiTxvebi kandidatis Sesaxeb. ganurCevlad imisa gasaubrebas 
mimarTavs organizacia Tu kiTxvars, mniSvnelovania imis uzrunvelyofa, 
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rom dasmuli SekiTxvebi iyos aradiskriminaciuli da TiToeuli maTgani 
ukavSirdebodes samuSaos ama Tu im aspeqts. 

zemoT aRwerili meTodebis gamoyenebis Semdeg, savaraudod, organi-
zacias ufro marTvadi raodenobis ganacxadebi (kandidatebi) SerCeba xelT 
konkursis Semdgomi etapebisTvis. 

etapi N2. testireba (weriTi gamocda)

am etapze xorcieldeba kandidatis kvalifikaciis Sesabamisobis gansaz-
Rvra poziciiT gaTvaliswinebul moTxovnebTan specializebuli testebis/
weriTi gamocdis gamoyenebiT. imisda mixedviT, Tu ras moiTxovs pozicia 
kandidatisagan Sefaseba SeiZleba gansxvavebuli mimarTulebiT warimar-
Tos. ase, magaliTad, organizacias SeuZlia Seafasos adamianis pirovnu-
li Tvisebebi (savaraudod, aqcenti gakeTdeba im Tvisebebze, romlebic 
yvelaze mWidrod aris dakavSirebuli samuSaos SesrulebasTan), konkret-
uli unarebi (profesiul warmatebasTan dakavSirebuli iseTi unarebi, ro-
goricaa analitikuri azrovneba, kritikuli azrovneba, zogadi unarebi 
da a.S.), codna (konkretuli mimarTulebiT/dargSi dagrovili codna) da 
fizikuri SesaZleblobebi. testirebis Tanamedrove bazari gajerebulia 
sxvadasxva saxis instrumentebiT, romlebic met-naklebi sizustiT `zoma-
ven~ aplikantis ama Tu im mxares. SeTavazebebi imdenad mravalferovani da 
sainteresoa, rom didia yvela maTganis gamoyenebis, Sesabamisad, aplikan-
tis yovelmxrivi Sefasebis cduneba, Tumca, rogorc yvelaferSi, zomiere-
ba SerCevis am etapzec aris Zalian mniSvnelovani. testebis raodenobis 
zrda pirdapir kavSirSia SerCevis procesis stresulobasTan, mis simZimes-
Tan kandidatebisTvis. rac ufro damTrgunveli da rTuli aRmoCndeba kan-
didatebisTvis SerCeva miT ufro naklebia albaToba imisa, rom isini SeZle-
ben srulad gamoavlinon sakuTari SesaZleblobebi. garda amisa, yoveli 
testis gamoyeneba garkveul xarjebTan aris dakavSirebuli. testad Sei-
Zleba iwodos mxolod is instrumenti, romelic dargis specialistebis 
mier aris momzadebuli da akmayofilebs testisTvis wayenebul minimalur 
moTxovnebs. amgvari instrumentebi ki ar aris usasyidlod xelmisawvdomi; 
organizaciebs uwevT an testis an testirebis momsaxurebis SeZena, rac 
xSirad seriozul xarjebTan aris dakavSirebuli. rac ufro meti testis 
gamoyeneba xdeba, miT ufro izrdeba xarjebi, amitom Zalian kargad gaaz-
rebuli midgomaa saWiro imasTan, Tu risi Sefaseba unda moxdes. Sesafase-
beli parametrebis arCevisas `rac meti, miT ukeTesi~-s nacvlad, saWiroa 
`yvelaze kritikuli~ midgomis gamoyeneba. anu mxolod im codnis, unarebis 
Tu Tvisebebis gazomva, romlebsac kritikuli mniSvneloba aqvs samuSaos 
warmatebiT SesrulebisTvis. testirebam SeiZleba srulad daamaxinjos 
SerCevis procesi, Tuki misi gamoyeneba gauazreblad, mxolod testirebis 
CatarebisTvis da gasaubrebisTvis aplikantTa raodenobis SemcirebisTvis 
xdeba. 

`kargi~ testi aucileblad unda akmayofilebdes ramdenime pirobas/
moTxovnas. qvemoT warmodgenilia maTgan yvelaze mniSvnelovani/sakvanZo:

 3 validoba. testi unda zomavdes imas, risi gazomvac gvsurs. erTi 
SexedviT, es iseTi cxadi da logikuri moTxovnaa, romelsac nebi-
smieri testi akmayofilebs. sinamdvileSi ki, Zalian bevri testi – gan-
sakuTrebiT ki iseTi, romelic araprofesionalTa mier mzaddeba da/an 
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ar aris morgebuli im populaciaze, romelTanac gamoiyeneba – ver ak-
mayofilebs am moTxovnas; zomavs imisgan gansxvavebul unars/Tvisebas, 
vidre Cven gvgonia. ase, magaliTad, enis testi SeiZleba adamianisagan 
dargobriv/specifikur codnas moiTxovdes, ris gamoc, faqtobrivad, 
ver afasebdes mis enobriv kompetencias. 

 3 sandooba. testis xarisxis maxasiaTebelia. igi gveubneba, Tu ramdenad 
kargad zomavs testi imas, risi gazomvisTvisac aris Seqmnili. anu ram-
denad zustad axerxebs igi CvenTvis saintereso parametris Sefasebas. 
testi, romelic erTsa da imave adamianTan mravaljeradi gamoyenebis 
SemTxvevaSi gansxvavebul Sedegebs aCvenebs, tradiciulad, arasando 
testad miiCneva. amgvari testis gamoyeneba SerCevis procesSi Zalian 
hgavs dazianebuli, arazusti saxazavis gamoyenebas sigrZis gasazomad. 

 3 obieqturoba. miiCneva, rom testi Sefasebis erT-erTi yvelaze obieq-
turi meTodia, Tumca, Tuki kandidatebis naSromebis gasworeba ar xde-
ba winaswar gansazRvruli, mkafio instruqciebis Sesabamisad, yvelaze 
sando da validuri testic ki, ver mogvcems zust/swor informacias 
Sesafasebeli kandidatis Sesaxeb. testi obieqturad iTvleba maSin, 
rodesac, erTi mxriv, igi sando da validuria da, meore mxriv, ganurCev-
lad imisa Tu vin afasebs kandidatis naSroms, Sedegebi erTnairi da/an 
Zalian msgavsia.

 3 amomwuravi (farTo diapazonis mqone). kargi testi, rogorc wesi, ro-
melime konkretul unars an Tvisebas afasebs, Tumca vinaidan adamiani 
sakmaod kompleqsuri arsebaa, Cveni unarebi/Tvisebebi aseve komple-
qsuri da mravalkomponentiania. imisaTvis, rom miviRoT naTeli war-
modgena kandidatis ama Tu im unarsa Tu Tvisebaze, mniSvnelovania, 
rom testi, romelsac viyenebT SeZlebisdagvarad srulad faravdes 
gasazom parametrs. ase, magaliTad, Tuki Cveni mizania SevafasoT kan-
didatis enobrivi kompetencia (ramdenad kargad flobs qarTul enas) 
mniSvnelovania, rom Cvens mier gamoyenebuli testi afasebdes enobrivi 
kompetenciis yvela an TiTqmis yvela komponents (leqsika, gramatika, 
marTlwera, morfologia da a.S.) da ara mxolod romelime erTs. ara-
profesionalurad momzadebuli testebi xSirad Sesaswavli unaris/
Tvisebis/kompetenciis romelime erT komponentze axdenen fokusire-
bas, ris gamoc arazust informacias awvdian gamomcdelebs kandidatis 
SesaZleblobebis Sesaxeb. 

sajaro dawesebulebebi, rogorc wesi, ar eWidebian testis Seqmnas da-
moukideblad. testebis da/an testirebis servisis SeZena xSirad Sesabamisi 
kompetenciis mqone organizaciebisagan xdeba. zemoT warmodgenili infor-
macia sasargeblo unda iyos adamianuri resursebis marTvis samsaxurebi-
sTvis testis dakveTis mizniT adekvaturi moTxovnebis gansazRvrisTvis. 

etapi N3. gasaubreba (interviu)

 gasaubreba, rogorc wesi, SerCevis procesis damagvirgvinebeli 
etapia, romelzec xdeba kandidatis Sesaxeb moZiebuli informaciis gaer-
Tianeba da saboloo gadawyvetilebis miReba.  gasaubreba SeiZleba Catardes 
kandidatTan piradad Sexvedrisas, telefoniT an videoCanaweris meSve-
obiT. intervius Catarebas ori mizani aqvs: 1. ganvsazRvroT, aqvs Tu ara 
kandidats Sesabamisi kvalifikacia, gamocdileba, reprezentabeluroba da 
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sxva unar-Cvevebi poziciiT gaTvaliswinebuli samuSaos Sesasruleblad; 2. 
saSualeba mivceT kandidats, gaecnos organizacias da Tavad gadawyvitos, 
surs Tu ara masSi muSaoba. 

imisda mixedviT, Tu ra saxe eZleva intervius msvlelobas erTmaneTisa-
gan ganasxvaveben mis or formas/tips:

1.  araformaluri, arastruqturirebuli gasaubreba,  romelic  bune-
brivad, winaswari gegmis gareSe mimdinareobs. gamsaubrebeli ubralod  
`dinebas mihyveba~, Tavisufal reJimSi warmarTavs saubars.

2.  saerTo wesebiT mimdinare, struqturirebuli gasaubreba, romel-
ic SedarebiT ufro formalizebuli da dagegmilia. yvela kandidats 
erTi da igive SekiTxvebi esmiT imave an msgavsi TanmimdevrobiT, rac 
aadvilebs maTi pasuxebis Sedarebas. 

sakmaod xSirad organizaciebSi SeiniSneba gasaubrebis meTodis Sesa-
Zleblobebis dakninebis an piriqiT gadametebuli mniSvnelobis miniWebis 
tendencia. pirvel kategoriaSi Semavali adamianebis azriT, gasaubreba mx-
olod formaluri etapia SerCevis, romliTac arsebiTad verafers vgebu-
lobT kandidatis Sesaxeb. cudad warmarTuli gasaubrebis Semdeg daaxloe-
biT igive STabeWdileba eqmneba zogierT kandidatsac. amis sawinaaRmdegod, 
adamianuri resursebis marTvis zogierTi specialisti gadametebul mniS-
vnelobas aniWebs SerCevis am meTods, miiCnevs, rom misi daxmarebiT SesaZle-
belia kandidatis mravalmxrivi da amomwuravi Sefaseba, amitom SerCevis 
sxva meTodebis gamoyenebis saWiroebas verc ki xedaven. sinamdvileSi orive 
es pozicia ukiduresobas warmoadgens. gasaubreba namdvilad aris SerCev-
is sakmaod efeqtiani meTodi, Tumca mas arsebiTi sisusteebi/SezRudvebic 
axlavs, ris gamoc mxolod gasaubrebiT kadrebis SerCeva SeiZleba ar iyos 
yovelTvis gamarTlebuli. meTodis erT-erTi yvelaze mniSvnelovani kri-
tika mis subieqturobas Seexeba. raoden struqturirebuli da formalize-
bulic ginda iyos gasaubreba, igi yovelTvis SeinarCunebs subieqturobis 
sakmaod maRal xarisxs, raki saboloo Sefaseba efuZneba gamsaubrebelTa 
subieqtur mosazrebebs da ara raime obieqturad arsebul kriteriumebs. 

qvemoT mocemulia gasaubrebasTan dakavSirebiT yvelaze xSirad dasmu-
li SekiTxvebi. Cven mier momzadebuli pasuxebi sasargeblo unda iyos saja-
ro dawesebulebebisTvis gasaubrebis dagegmva/ganxorcielebisTvis:

1. rogor unda movemzado gasaubrebisTvis? 

gasaubrebis procesisTvis mzadeba, rogorc wesi, adamianuri resurse-
bis marTvis specialistebis movaleobaa, amitomac mniSvnelovania, rom am 
erTeulis warmomadgenlebma icodnen, Tu raze unda gamaxvildes yuradRe-
ba gasaubrebis momzadebisas. am mxriv, upirveles yovlisa, aRsaniSnavia 
Sesabamisi garemos Seqmnis saWiroeba. aRniSnulSi igulisxmeba rogorc 
fizikurad ise fsiqologiurad komfortuli garemos Seqmnaze zrunva. ga-
saubrebaze Semosulma kandidatma ar unda igrZnos Tavi SeboWilad an ux-
erxulad. misi skamis ganlageba, oTaxis temperatura, gamsaubrebelTa qce-
va, saxis gamometyveleba Tu sxva fizikuri da fsiqologiuri faqtorebi ise 
unda iyos organizebuli, rom saerTo jamSi pozitiuri da megobruli at-
mosfero iqmnebodes. yvelaze kargi sazomi am mxriv aris kandidatis pozici-
aSi sakuTari Tavis warmodgena. ris naxvas isurvebdiT oTaxSi SemosvlisTa-
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nave? rogori ganwyobiT gindaT, rom gegebebodnen gamsaubreblebi? rogor 
gindaT, rom mimdinareobdes gasaubreba? am kiTxvebze pasuxis gacema dagex-
marebaT Tqveni kandidatebisTvis komfortuli garemos SeqmnaSi. 

gasaubrebis warmatebisTvis udidesi mniSvneloba aqvs im SekiTxvebs, 
romlebic esmiT kandidatebs. ganurCevlad imisa struqturirebuli iqneba 
Tqveni interviu Tu ara, mniSvnelovania, rom kiTxvebi monaxazis doneze 
mainc gqondeT winaswar gaazrebuli da ar daimeddeT imiT, rom gasaubre-
bis msvlelobisas `TavisiT~ gaCndeba salaparako Tema. struqturirebuli 
intervius SemTxvevaSi yvela kiTxva winaswar unda iyos SemuSavebuli da 
gadanawilebuli gamsaubreblebs Soris. imisaTvis, rom kandidatebi namd-
vilad Tanabar mdgomareobaSi iyvnen, struqturirebuli intervius for-
matSi yvela kandidatTan SekiTxvebi met-naklebad erTnairad, erTi da imave 
formiT unda iyos dasmuli. arastruqturirebuli intervius SemTxvevaSi 
saWiroa e.w. Sesavali kiTxvebis momzadeba, romliTac moxdeba gasaubrebis 
gaxsna, kandidatis erTgvari momzadeba Semdgomi gasaubrebisTvis. 

kidev erTi komponenti, romelzec aucileblad unda gamaxvildes yur-
adReba gasaubrebis farglebSi, aris Sefasebis sqema. gasaubrebis sab-
oloo mizani kandidatebis Sedarebaa erTmaneTTan da am gziT saukeTesos 
arCeva. Tuki gamsaubreblebs ar eqnebaT kandidatebis Sefasebis, TiToeul 
maTganze garkveuli Canawerebis gakeTebis qmediTi instrumenti, isedac 
sakmaod subieqturi meTodi SeiZleba bevrad ufro xarveziani gaxdes. am 
riskis Tavidan acilebis mizniT dawesebulebebi xSirad mimarTaven e.w. 
standartuli Sefasebis formas, romelic TiToeul gamsaubrebels urig-
deba Sesavsebad da mokled, xSirad raodenobrivi erTeulebiT, ajamebs 
maT STabeWdilebebs ama Tu im aplikantis Sesaxeb. N4 danarTSi warmodge-
nilia saqarTvelos Tavdacvis saministros mier momzadebuli Sefasebis 
standartuli forma struqturirebuli gasaubrebisTvis. N5 danarTSi ki 
warmodgenilia Sefasebis kidev erTi forma arastruqturirebuli gasau-
brebisTvis. es nimuSebi ufro naTel warmodgenas SegiqmniT Sefasebis stan-
dartuli formebis arssa da formatze.

da bolos, gasaubrebisTvis momzadebis procesi aucileblad moicavs 
TiToeuli SemfaseblisTvis kandidatebis Sesaxeb amomwuravi infor-
maciis miwodebas. amisaTvis adamianuri resursebis marTvis erTeuli xSi-
rad mokle anketebs amzadebs TiToeul kandidatze. anketaSi warmodgenil-
ia informacia kandidatis ganaTlebsa da gamocdilebaze, agreTve SerCevis 
wina safexurebze mis mier miRebul Sefasebebze. suraTis sisrulisTvis an-
ketaSi agreTve ideba im poziciis aRwera, romlisTvisac xdeba kandidatis 
ganxilva. am informaciis Tavmoyra erT sivrceSi ufro metad momzadebuls 
da obieqturs xdis gamsaubrebels, Sesabamisad, zrdis gasaubrebis efeq-
tianobasac. 

 2. ramden xans unda grZeldebodes gasaubreba?

am SekiTxvaze rTulia erTmniSvnelovani pasuxis gacema. poziciis 
specifika, gamsaubrebelTa raodenoba da sxva mravali faqtori gavle-
nas axdens intervius xangrZlivobaze. miuxedavad amisa, Tamamad SeiZleba 
iTqvas, rom 30 wuTze mokle gasaubreba albaT ar iqneba efeqtiani arcerT 
SemTxvevaSi, erT saaTze ufro grZeli gasaubreba ki uaRresad damRleli 
da stresuli iqneba kandidatisTvis. eqspertebis azriT, 45 wuTi gasaubre-
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bisTvis yvelaze optimaluri droa. 

3. ra SeiZleba/ar SeiZleba, rom vkiTxoT kandidats gasaubrebaze?

 nebismieri SekiTxva, romliTac mimarTavT kandidats aucileblad 
unda ukavSirdebodes samuSaos, im vakansias, romelzec mas aqvs gakeTebu-
li ganacxadi. kiTxvebi, romlebic ar ukavSirdeba samuSaos SeiZleba CaiT-
valos ararelevanturad da xandaxan diskriminaciuladac. dauSvebelia 
aplikantTan misi mrwamsis, politikuri Sexedulebebis da sxva sensitiuri 
Temebis ganxilva. sapirispirod, kiTxvebi, romlebic misi profesional-
izmis, dargis codnisa Tu kompetenciebis gamovlenas ukavSirdeba, misa-
salmebeli da kargia. sasurvelia, rom interviu daiwyos martivi, e.w. kom-
fortuli SekiTxvebiT da mxolod Semdeg daesvas kandidats SedarebiT 
rTuli, siRrmiseuli kiTxvebi. amgvarad gasaubreba naklebad stresuli 
iqneba misTvis. 

4. ramdeni SekiTxva unda davusvaT kandidats?

erTmniSvnelovani pasuxi arc am SekiTxvaze arsebobs. idealur SemTx-
vevaSi poziciis specifika da gamsaubrebelTa raodenoba gikarnaxebT pa-
suxs am SekiTxvaze. gavrcelebuli mosazrebis Tanaxmad, 3-4 SekiTxva Zalian 
cotaa da kandidats ukmayofilebis, dausruleblobis gancdas utovebs. 
10-ze meti SekiTxvis dasma ki, savaraudod, zedmet daZabulebas gamoiwvevs 
da damRleli iqneba rogorc kandidatisTvis, ise gamsaubreblebisTvis. 
7-10 SekiTxva, savaraudod, sruliad sakmarisi unda iyos kandidatis Sesax-
eb met-naklebad zusti warmodgenis SeqmnisTvis. 

5. rogor davasruloT gasaubreba?

adamianuri resursebis marTvis specialistebi xSirad msjeloben imaze, 
saWiroa Tu ara kandidatisTvis informaciis miwodeba mis mier moxdenili 
STabeWdilebis Sesaxeb. nawilis azriT, es aucilebelia, raTa kandidatma ar 
datovos gasaubreba mcdari warmodgenebiT, rac SemdgomSi mtkivneulsa da 
gaugebars gaxdis misTvis komisiis gadawyvetilebas. amis sawinaaRmdegod 
zogierTi specialisti miiCnevs, rom gasaubreba unda dasruldes kandida-
tis informirebiT imis Taobaze, Tu rogor da ra formiT Seityobs gasau-
brebis Sedegs. gacemuli pasuxebis sisworisa da zogadi STabeWdilebebis 
Sesaxeb polemikaSi Sesvla gasaubrebis procesSi, maTi azriT, negatiur 
kvals datovebs kandidatze, araswor dinamikas Seitans gasaubrebis msvl-
elobaSi. swori pozicia, albaT, am ukiduresobebs Sorisaa moqceuli. bune-
brivia, warumatebel kandidats ar unda SevuqmnaT usafuZvlo iluziebi 
gadametebuli keTilganwyobiT, Tu pasuxebis sisworis dasturiT. sasurve-
lia, rom gasaubreba neitralur fonze mimdinareobdes, komisiis Sefaseba ki 
kandidatebs gasaubrebis Semdeg, werilobiT ecnobos. intervius dasrule-
ba sityvebiT – `Tqveni pasuxebi ar iyo swori, madloba mobrZanebisTvis!~ 
albaT ar aris saukeTeso strategia. kargi iqneba, Tu komisia erTnairad 
pozitiur damokidebulebas gamoavlens yvela kandidatis mimarT da Tavs 
aaridebs Sefasebebis gakeTebas, Tumca, Tu saWirod CaiTvleba miuTiTebs 
kandidats daSvebul Secdomaze da dasmuli SekiTxvis xelaxla gaazrebis 
SesaZleblobas dautovebs. 
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6. rogor gavaformoT gasaubrebis Sedegebi?

 tradiciulad, gasaubrebis dasrulebisas organizaciis sakonkur-
so-saatestacio komisiis samdivnoSi mzaddeba gasaubrebis oqmi, romelSic 
mokled aris Sejamebuli dRis ganmavlobaSi gasaubrebaze gamosul kandi-
datTa mimarT gamoTqmuli Sefasebebi, komisiis wevrebis STabeWdilebebi 
da miRebuli gadawyvetilebebi. moqmedi kanonmdebloba ar adgens raime 
konkretul formats, Sesabamisad, bevri organizacia gasaubrebis oqmsac 
tradiciuli oqmis saxes aZlevs. 

samaxsovro baraTi

 3 kadrebis SerCeva vakansiiT dainteresebul pirTagan poziciis 
moTxovnebisadmi da organizaciis kulturisadmi yvelaze metad 
Sesatyvisis SerCevas gulisxmobs;

 3 sajaro seqtorSi kadrebis SerCeva ZiriTadad sam etapad mimdin-
areobs. TiToeul etaps Tavisi Zlieri da susti mxareebi gaaCnia, 
romelTa codnac mniSvnelovania SerCevis procesis warmatebisT-
vis;

 3 Semosuli ganacxadebis swrafad da efeqtianad gadaxarisxebi-
sTvis SeiZleba gamoviyenoT ganacxadis standartuli formebi, 
wonebis sistema da/an winaswari gasaubreba;

 3 testireba SerCevis procesSi yvelaze xSirad gamoyenebadi  meTo-
dia, Tumca misi efeqtianoba damokidebulia xarisxze. mniSvnelo-
vania, rom testi mzaddebodes da testireba tardebodes Sesabami-
si codnis mqone specialistebis mier. 

 3 gasaubreba organizaciis unikaluri SesaZleblobaa gaicnos Ti-
Toeuli kandidati, amitom es dro maqsimalurad efeqtianad unda 
iyos gamoyenebuli, rac SeiZleba bevri informaciis miRebisTvis. 
rekomendebulia, rom gasaubreba ar grZeldebodes 45 wuTze metx-
ans da kandidats ar daesvas 10 kiTxvaze meti. amavdroulad, Ti-
Toeuli SekiTxva unda iyos mWidrod dakavSirebuli samuSaosTan, 
im poziciasTan, romelzec aqvs gakeTebuli ganacxadi kandidats. 
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kadrebis socializacia

ZiriTadi Temebi:

 • ras gulisxmobs socializacia?
 • ra etapebs gadis axali TanamSromeli organizaciasTan adap-

taciis procesSi?
 • rogor SeiZleba SevuwyoT xeli TanamSromelTa socializa-

cias?

Sesavali

axali TanamSromlis dasaqmeba/daniSvna ar gulisxmobs mxolod Sesabam-
isi brZanebis momzadebas. imisaTvis, rom TanamSromelma SeZlos sakuTari 
SesaZleblobebis srulad gamovlena mniSvnelovania, rom man warmatebiT 
gaiaros organizaciasTan adaptaciis procesi da sruliad ucxo/gereSe 
piridan gadaiqces organizaciis sruluflebian wevrad. adamianuri re-
sursebis marTvis specialistebi am process socializacias uwodeben. axal 
organizaciaSi mosvla yovelTvis garkveul stressa da Sinagan SfoTvasTan 
aris dakavSirebuli, maSinac ki, rodesac adamiani sakmarisad Tavdajerebu-
li da gamocdilia. Tuki axali TanamSromeli ver axerxebs am SfoTianobis 
daZlevas muSaobis dawyebidan mokle droSi, misi fizikuri da fsiqikuri 
janmrTeloba riskis qveS eqceva, raki organizmi gansakuTrebiT mgrZnob-
iare xdeba yovelgvari gamaRizianeblis mimarT. aseT pirobebSi arsebiTad 
klebulobs SromiTi motivacia da, Sesabamisad, TanamSromlis produqti-
ulobac. bevri organizacia socializacias TviTdinebaze tovebs im imed-
iT, rom axali TanamSromeli TviTon gaikvalavs gzas axal garemoSi. magram 
imis gaTvaliswinebiT, rom adamianebi erTmaneTisagan  gansxvavdebian siax-
leebisadmi adaptaciis unariT naTeli xdeba, rom es procesi saTanado yur-
adRebas moiTxovs organizaciis mxridan.

socializaciis procesi

 axali TanamSromlis socializacia, organizaciisadmi adaptacia 
etapobrivad xorcieldeba. socializaciis procesSi gamoyofen ramdenime 
sakvanZo etaps, nabijs. (ix. sqema N9). rogorc sqemidanac Cans, adaptaciis 
procesi realurad iwyeba jer kidev Tanamdebobaze daniSvnamde. SesarCevi 
konkursis gavlis procesSi kandidats ukve uyalibdeba garkveuli molod-
inebi da warmodgenebi organizaciis Sesaxeb, romlebic safuZvlad edeba 
Semdgomi adaptaciis process.
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sqema N9. socializaciis etapebi

momdevno safexurze, romelic organizaciaSi muSaobis dawyebidan pir-
veli ori-sami Tvis ganmavlobaSi iCens Tavs, adgili aqvs TanamSromlis 
molodinebis da warmodgenebis gadaxedvas/koreqtirebas. rogorc wesi, 
axal TanamSromels gadametebulad pozitiuri molodinebi aqvs, Sesabami-
sad, pirveli ramdenime Tve metad mtkivneulad mimdinareobs, radgan Cam-
oyalibebuli molodinebi `ejaxeba~ realobas. rac ufro zust da detali-
zebul informacias avrcelebs organizacia axali kadrebis rekrutirebis 
da SerCevis etapebze, miT ufro adekvaturi molodinebi da warmodgenebi 
uyalibdeba momaval TanamSromlebs da miT ufro umtkivneulod mimdinare-
obs adaptaciis procesi.  da piriqiT, arasakmarisi informirebulobis gamo, 
kandidats SesaZloa imdenad araadekvaturi molodinebi da warmodgenebi 
Seeqmnas, rom muSaobis dawyebidan pirvel ramdenime TveSi gadawyvitos or-
ganizaciis mitoveba sruli imedgacruebulobis fonze. socializaciis am 
etapis warmatebiT gadalaxvis SemTxvevaSi TanamSromeli `poulobs~ saku-
Tar adgils organizaciis SigniT da droTa ganmavlobaSi Tavs gundis sru-
luflebian wevrad grZnobs. aRniSnuli mdgomareobis miRwevas, saSualod 
4-dan 6 Tvemde sWirdeba. 

socializaciis meTodebi

 axali TanamSromlebis socializaciis xelSewyobisaTvis sajaro 
dawesebulebebs qvemoT CamoTvlilTagan romelime erTis an ramdenime 
meTodis gamoyeneba SeuZlia.

1. `pirveli Sexvedra organizaciasTan~ aris axali TanamSromlis 
pirvel samuSao dRes organizaciis mier gansaxorcielebel aqtivo-
baTa erToblioba. pirvel STabeWdilebebs uaRresad didi mniSvne-
loba aqvs socializaciis procesis Semdgomi mimdinareobisTvis. 
amitom organizaciam unda izrunos imaze, rom es dRe pozitiuri 
da komfortuli iyos axali TanamSromlisTvis. zogierT organi-
zaciaSi pirveli samuSao dRe xelmZRvanelTan SexvedriT iwyeba. 
mokle Sexvedris farglebSi dawesebulebis xelmZRvaneli esaubre-
ba TanamSromels organizaciaze, masSi damkvidrebul wes-Cveule-
bebze, kulturis sakvanZo Rirebulebebsa da sxva zogad Temebze. 
amgvari SexvedriT dawesebulebis xelmZRvaneli agrZnobinebs Ta-
namSromels, rom igi mniSvnelovania organizaciisTvis, rac Zalian 
kargi mesijia axali kadrisTvis. 

2. eqskursia arsebiTad moicavs organizaciis kuTvnilebaSi arse-
buli infrastruqturis gacnobas axali TanamSromlisTvis. sajaro 
dawesebulebaTa umetesoba sakmaod didia da maTi arqiteqturis gamo 
orientacia SedarebiT rTuli xdeba. imisaTvis, rom TanamSromelma 
yoveldRiurad ar igrZnos Tavi `axlad~ misTvis saWiro oTaxebis 

molodinebis
formirebis
etapi

"Sexvedra"
realobasTan

"ojaxis"
wevroba
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Ziebisas, mniSvnelovania, rom organizaciis xelmZRvanelma an ada-
mianuri resursebis marTvis erTeulis warmomadgenelma mokle eq-
skursia mouwyos dawesebulebis SigniT; aCvenos mis samsaxurebriv 
movaleobebTan yvelaze mWidrod dakavSirebuli struqturuli er-
Teulebis samuSao sivrce, agreTve sasadiloebis, sapirfareSoebis 
da sxva mniSvnelovani adgilebis mdebareoba. sivrceSi gamartivebu-
li orientacia mniSvnelovnad daaCqarebs axali TanamSromlis or-
ganizaciaSi integrirebis process.

3. TanamSromlebis gacnoba qarTul organizaciebSi, rogorc wesi, 
araformaluradac xorcieldeba. Tumca socializaciis miznebi-
saTvis mniSvnelovania, rom organizacis xelmZRvanelma an adami-
anuri resursebis marTvis erTeulis warmomadgenelma sagangebod 
moawyos Sexvedra an raime sxva formiT warudginos axali TanamS-
romeli dawesebulebis koleqtivs. gacnobisas axali TanamSrome-
li ara mxolod pirovnebebs ecnoba, aramed im funqciebis Sesaxebac 
iRebs informacias, romelTa Sesrulebasac emsaxureba TiToeuli 
TanamSromeli, rac momavalSi mniSvnelovnad umsubuqebs social-
izaciis process.

4. mentori TanamSromlis gamoyofa socializaciis xelSewyobis 
kidev erTi efeqtiani strategiaa. mentorSi igulisxmeba organi-
zaciis gamocdili TanamSromeli, romelic ramdenime Tvis ganmav-
lobaSi yovelmxriv exmareba axal TanamSromels adaptaciis pro-
cesSi; pasuxobs mis SekiTxvebs, acnobs mniSvnelovan dokumentebs, 
exmareba samuSao procesis organizebaSi da a.S. gavrcelebuli mo-
sazrebis Tanaxmad, mentoris gamoyofa socializaciis procesis xe-
lSemwyobi erT-erTi yvelaze efeqtiani strategiaa. 

5. treningi Sida normebsa da regulaciebze gulisxmobs formal-
uri saganmanaTleblo/sainformacio RonisZiebebis erTobliobas, 
romelTa farglebSic axali TanamSromeli ecnoba organizaciis 
SigniT damkvidrebul normebsa da regulaciebs. treningis modulis 
SemuSaveba uSualod organizaciis mier xdeba da misi xangrZlivoba 
1-dan 7 dRemde meryeobs. msgavsi treningebis mniSvneloba izrdeba 
rTul, biurokratiul organizaciebSi, sadac normebis da regu-
laciebis darRvevas/ignorirebas finansurad Tu samarTlebrivad 
mZime Sedegebi mohyveba. 

6. sakontrolo Sexvedra socializaciis meTodia, romelsac, Cveu-
lebriv, TanamSromlis dasaqmebidan 3-4 TveSi mimarTaven. meTodis 
arsi martivia – axali TanamSromeli xvdeba dawesebulebis xelmZ-
Rvanels, xandaxan ki uSualo xelmZRvanelsa da dawesebulebis xe-
lmZRvanels da maTTan erTad ganixilavs organizaciaSi muSaobis 
ganvlil periods. msjeloba mimdinareobs im ZiriTad problemebze, 
romelTac TanamSromeli waawyda; progresze, romelic mas hqon-
da gasuli Tveebis ganmavlobaSi; im molodinebze, romlebic mas 
Camouyalibda organizaciis/dawesebulebis xelmZRvanelis mimarT 
da a.S. sakontrolo Sexvedris efeqtianoba arsebiTad aris damok-
idebuli misi formalurobis xarisxze. rac ufro formalizebulia 
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Sexvedra, miT ufro naklebad efeqtiania igi da piriqiT, rac ufro 
Ria da megobrulia Sexvedris garemo, miT ufro metad uwyobs igi 
xels socializacias. axali TanamSromlebisTvis erT-erTi yvelaze 
mtkivneuli kiTxva yovelTvis aris is, Tu ras fiqrobs masze xelmZR-
vaneli. amgvari ukukavSiris ararseboba zrdis adamianis SfoTiano-
bas da abrkolebs socializacias. mokle, 30-wuTiani SexvedriT or-
ganizaciis xelZRvanels SeuZlia arsebiTad Seamciros es SfoTva da 
didi wvlili Seitanos adamianis SromiTi motivaciisa da produqti-
ulobis zrdaSi.  

samaxsovro baraTi

 3 axali TanamSromlis moyvanas organizaciaSi unda mosdevdes kar-
gad gaazrebuli socializaciis (adaptaciis) procesi;

 3 adaptaciis xelSewyoba/gamartiveba mniSvnelovania imisaTvis, 
rom TanamSromelma daZlios bunebrivi SfoTianoba da SeZlos sa-
kuTari SesaZleblobebis srulad gamovlena;

 3 socializaciis procesi saSualod 4-6 Tve xorcieldeba. misi war-
matebiT daZlevis Semdeg TanamSromeli organizaciis srulfaso-
van wevrad grZnobs Tavs.
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danarTi N1.

adamianuri resursebis marTvis strategiis 
dokumentis formati da struqtura

 tradiciulad, adamianuri resursebis marTvis strategiis doku-
menti Semdeg nawilebs moicavs:

·	 Sesavali. masSi warmodgenilia mokle cnobebi organizaciis Sesax-
eb. aRwerilia organizaciis misia, xedva, Rirebulebebi da ZiriTadi 
miznebi;

·	 organizaciis ZiriTadi funqciebi. ganmartebulia, Tu ras emsax-
ureba organizacia, ra `produqts~ qmnis da vin aris am `produqtis~ 
ZiriTadi momxmarebeli. am nawilSi agreTve xSirad miTiTebulia 
organizaciis dafinansebis wyaro, resursebi, romliTac xdeba Zir-
iTadi funqciebis Sesruleba;

·	 organizaciis winaSe arsebuli ZiriTadi problemebi/saWiroebe-
bi. am nawilSi miTiTebulia, Tu ra sirTuleebia organizaciis dRis 
wesrigSi adamianuri resursebis marTvis mimarTulebiT. ra saW-
iroebebi aqvs organizacias da rogor uSlis xels am saWiroebebis 
arseboba organizaciis strategiuli miznebis miRwevas;

·	 ZiriTadi miznebi. wina nawilSi mimoxiluli saWiroebebidan gamom-
dinare, dokumentis am nawilSi, rogorc wesi, warmodgenilia infor-
macia ramdenime prioritetuli miznis Sesaxeb adamianuri resurse-
bis marTvis mimarTulebiT. agreTve naCvenebia kavSiri dasaxelebul 
miznebsa da organizaciis zogad, strategiul miznebs Soris. ax-
snilia, rogor Seuwyobs xels adamianuri resursebis marTvis mimar-
TulebiT dasaxuli miznebis miRweva organizaciis zogad warmate-
bas, misi xedvis ganxorcielebas;

·	 miznebis miRwevis detaluri gegma. am nawilSi zemoT dasaxelebuli 
TiToeuli mizani iSleba ufro konkretul amocanebSi da warmodge-
nilia detaluri informacia TiToeuli amocanis Sesrulebis Sesax-
eb. miTiTebulia amocanis saxelwodeba, misi Sesrulebis savaraudo 
periodi, Sesrulebis/warmatebis indikatorebi, Sefasebis savarau-
do periodi, amocanis SesrulebasTan dakavSirebuli savaraudo 
riskebi da maTi mogvarebis/Semcirebis strategiebi, Sesrulebaze 
pasuxismgebeli piri, Sefasebaze pasuxismgebeli piri da raodeno-
brivi da/an Tvisebrivi Sedegi, romelic unda dadges am amocanis 
Sesrulebis Semdeg. dokumentis es nawili, rogorc wesi, yvelaze 
vrceli da mosamzadeblad yvelaze Sromatevadia. Tumca mis gareSe 
strategiis dokumenti moklebulia realur Rirebulebas. 

·	 strategiis SemuSavebaze/misi Sesrulebis zogad monitoringze 
pasuxismgebeli piri/erTeuli. daskvniT nawilSi, rogorc wesi, 
mokled aris miTiTebuli vin Seitana arsebiTi wvlili strategiis 
SemuSavebaSi da vis ekisreba misi Sesrulebis zogadi monitoringis 
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pasuxismgebloba, agreTve strategiis ganxorcielebis procesSi 
TiToeuli sakvanZo periodis Sesaxeb angariSis momzadeba da daint-
eresebuli pirebisTvis gacnoba. 

·	 danarTebi/damatebiTi masala. zogierTi organizacia mizanSe-
wonilad miiCnevs daurTos strategiis dokuments damatebiTi in-
formacia (sqemebi, biujeti, sxva tipis gaangariSebebi), raTa maqsi-
malurad amomwuravi informacia warudginos strategiis mkiTxvels. 

adamianuri resursebis marTvis strategiis komunikacia

imisaTvis, rom adamianuri resursebis marTvis strategia ganxor-
cieldes SedarebiT martivad da organizaciisTvis umtkivneulod yvela 
relevanturi TanamSromeli informirebuli iyos strategiaSi warmodgeni-
li miznebis Sesaxeb, kargad esmodes am miznebis miRwevis saWiroeba da xeda-
vdes sakuTar rols miznebis miRwevis procesSi. yvelaze kargi adamianuri 
resursebis marTvis strategiac ki ver Secvlis verafers, Tuki TanamSrom-
lebs Soris ar arsebobs naTeli warmodgena da Tanxmoba zemoT mocemuli 
TiToeuli komponentis Sesaxeb. amis miRweva ramdenime gziT aris SesaZle-
beli. maTgan, albaT,  yvelaze mniSvnelovani da logikuri, TanamSromelTa 
CarTvaa strategiis momzadebis procesSi. dauSvebelia, rom strategiis 
dokumenti mzaddebodes organizaciis ierarqiis zeda doneebze da mx-
olod Sesasruleblad gadaecemodes qveda rgolebis warmomadgenlebs. am 
mimarTulebiT Catarebulma uamravma kvlevam cxadyo, rom TanamSromel-
Ta gamoTiSva strategiis momzadebis procesidan ukargavs maT dagegmili 
amocanebis Sesrulebis interess, motivs da, zogadad, negatiurad aisaxeba 
SromiT kmayofilebaze. amis sawinaaRmdegod, dagegmvis procesSi CarTu-
li TanamSromeli bevrad ufro motivirebuli da dainteresebulia orga-
nizaciis warmatebaSi sakuTari wvlilis SetanaSi, igi xasiaTdeba organi-
zaciis/saqmis mimarT didi erTgulebiTa da samuSaoTi didi kmayofilebiT, 
rasac, bunebrivia, uaRresad dadebiTi gavlena aqvs samuSaos xarisxze. am 
midgomis ZiriTadi nakli isaa, rom xandaxan organizaciis zoma ar iZleva 
TanamSromelTa didi nawilis CarTvis SesaZleblobas. samuSao procesSi 
zedmetad bevri adamianis CarTvas negatiuri efeqti SeiZleba hqondes do-
kumentis Sinaarsze, misi momzadebis drosa da mosamzadeblad saWiro re-
sursebze.

bevri organizacia strategiis komunikaciis mizniT korporatiul 
Sexvedrebs awyobs. msgavs Sexvedrebze organizaciis xelmZRvaneli warud-
gens TanamSromlebs momdevno wlebis ZiriTad prioritetebs da maTi miR-
wevis konkretul strategiebs. gansakuTrebuli yuradReba eTmoba pri-
oritetebis mniSvnelovnebis  da SerCeuli strategiis miRma arsebuli 
logikis axsnas. es midgoma sakmaod efeqtiani da sasargebloa, vinaidan, 
igi iZleva TanamSromelTa didi nawilis CarTvis, maTi informirebis Ses-
aZleblobas. aRsaniSnavia, rom Sexvedris organizeba SesaZlebelia, da 
garkveulwilad ufro sasurvelicaa, strategiis momzadebis procesSic, 
raTa TanamSromlebs ara mxolod gaecnos dokumentis arsi, aramed mieceT 
masSi konkretuli SeniSvnebis, mosazrebebis asaxvis SesaZleblobac. amg-
vari Sekrebebis warmateba arsebiTad damokidebulia im poziciaze, ro-
melsac arCevs organizaciis xelmZRvaneloba dokumentis prezentaciisas. 
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midgoma `Cven ase gadavwyviteT da axla Tqvengan veliT Sesrulebas~ yov-
elTvis naklebad momgebiani da efeqtiani. TanamSromlebi unda xedavdnen, 
rom dokumentis gacnoba ara mxolod formaluri valdebulebis moxdis 
mizniT xdeba, aramed menejmentis gulwrfeli mcdelobaa, CarTos isini or-
ganizaciaSi mimdinare procesebSi. am midgomis arsebiTi nakli isaa, rom igi 
dros da finansur resursebs moiTxovs, rac fufunebas warmoadgens gansa-
kuTrebiT sajaro organizaciebis SemTxvevaSi. 

sainformacio teqnologiebis ganviTarebasTan erTad, Zalian bev-
ri organizacia ukve momzadebul an momzadebis procesSi myof adamianuri 
resursebis marTvis strategias organizaciis Sida qselSi, e.w. intranetSi 
aTavsebs, sadac TanamSromlebs eZleva misi gacnobis da sakuTari mosazre-
bebis warmodgenis SesaZlebloba. wina or midgomasTan SedarebiT aRniSnu-
li strategia SedarebiT ufro ekonomiuria rogorc drois, ise finansuri 
danaxarjebis kuTxiT, Tumca misi efeqtianoba arc ise maRalia, vinaidan ga-
datvirTuli samuSao dReebis gamo, survilis miuxedavad, TanamSromelTa 
didi nawili, rogorc wesi, ver iclis dokumentis safuZlianad gacnobisT-
vis da sakuTari mosazrebebis warmodgenisTvis. garda amisa, saqarTvelos 
sajaro dawesebulebebSi kvlavac muSaoben adamianebi, romlebic arc ise 
komfortulad grZnoben Tavs kompiuterTan muSaobisas, ris gamoc Tavs 
arideben maT zedmetad gamoyenebas. am problemisagan Tavis daRwevisTvis 
organizacia xSirad urigebs TanamSromlebs strategiis nabeWd versias, 
Tumca aseT SemTxvevaSic ki, isev da isev gadatvirTuli samuSao dRis prob-
lema ar iZleva dokumentis safuZvlianad Seswavlis SesaZleblobas.

am informaciis miTiTeba emsaxureba or  mizans: pirvel rigSi, imis 
xazgasmas, rom TanamSromlebi aucileblad unda iyvnen CarTulebi ada-
mianuri resursebis marTvis strategiis momzadebis procesSi, isini unda 
grZnobdnen, rom maTi azri da pozicia Rirebuli da mniSvnelovania orga-
nizaciisTvis. adamianuri resursebis marTvis erTeulma unda SeimuSaos 
TanamSromelTa CarTulobis efeqtiani strategiebi organizaciis Tavise-
burebebis da misi SesaZleblobebis gaTvaliswinebiT. da meore, strategiis 
dokumentis xelmisawvdomoba, misi sajarooba ar SeiZleba gautoldes Ta-
namSromelTa informirebas, maT CarTvas strategiis momzadebis procesSi.



53

danarTi N2

ZiriTadi kompetenciebi

komunikacia

metyvelebs gamarTulad da damajereblad; mkafiod ayal-
ibebs mosazrebebs da maT mxardamWer argumentebs. swrafad 
reagirebs auditoriis saWiroebebsa da ukukavSirze; war-
moadgens informacias mkafiod Camoyalibebuli, gasagebi 
struqturiT. amavdroulad informaciis struqturirebas 
argebs konkretuli auditoriis saWiroebasa da interesebs.

TanamSrom-
loba

pativiscemiT ekideba sxva adamianebis Sexedulebebsa da mo-
sazrebebs. kargad aqvs ganviTarebuli empaTiis (TanagrZnobis) 
unari; usmens sxvebs da gulwrfelad exmareba Sesabamisi saW-
iroebis arsebobis SemTxvevaSi. uziarebs kolegebs sakuTar 
codnasa da gamocdilebas; zrunavs gunduri suliskveTebis 
Camoyalibebaze; agvarebs konfliqtebs da advilad ergeba 
gundur muSaobas. 

tolerantoba/
inkluziuroba

erTnairi pativiscemiTa da sifrTxiliT eqceva sqesiT, eTni-
kuri warmomavlobiT, socialuri warmoSobiT Tu raime sxva 
niSniT gansxvavebul adamianebs. kritikulad udgeba am mxriv 
arsebul stereotipebsa da negatiur Sexedulebebs. axal-
isebs mravalferovnebas nebismier konteqstSi. 

keTilsindi-
sireba

xasiaTdeba eTikis maRali standartebiTa da principulobiT; 
mudmivad asrulebs danapirebs; negatiurad reagirebs ara-
keTilsindisier, araeTikur qcevaze, borotad ar iyenebs Za-
lauflebasa da gavlenas. 

erTguleba

avlens organizaciisadmi, misi miznebisadmi erTgulebas; 
yoveldRiur saqmianobaSi eyrdnoba organizaciis ZiriTad 
Rirebulebebs da moqmedebs damkvidrebuli normebis Sesabam-
isad, ar gaurbis damatebiT pasuxismgeblobebs da funqciebs, 
gulwrfelad emsaxureba organizaciis miznebsa da inter-
esebs. 

Sedegze 
orientacia

sakuTar Tavs da sxvebs uwesebs sakmaod maRal standartebs. 
mudmivad zrunavs samuSaos Sedegebis xarisxobriv Tu raode-
nobriv gaumjobesebaze. samuSaos organizebulad da gegma-
zomierad asrulebs; rogorc wesi, aRwevs dasaxul miznebs; 
fokusirebulia partniorebis saWiroebebsa da moTxovnebze; 
enTuziazmiT ekideba axal, rTul amocanebs. 

gadawyvetile-
bebis miReba

ar gaurbis gadawyvetilebebis miRebas da pasuxismgeblobis 
aRebas. Tamamad iRebs iniciativas sakuTar Tavze da uZRveba 
proeqtebsa da adamianebs. mudmivad zrunavs sasikeTo cvli-
lebebis danergvaze; swrafad iRebs gadawyvetilebebs, ar eS-
inia rTuli arCevnis gakeTebis.



54

gaZRola da xe-
lmZRvaneloba

sxva adamianebs naTel da gasageb amocanebs usaxavs; uqmnis am 
amocanebis Sesrulebis motivacias. sifrTxiliT arCevs Ta-
namSromlebs da xels uwyobs maT profesiul zrda-ganviTare-
bas. uwesebs kolegebs samuSaos Sesrulebis sakmaod maRal 
standartebs.

socialuri 
kavSirebis dam-

yareba

martivad amyarebs urTierTobebs rogorc TanamSromlebTan, 
ise organizaciis miRma arsebul partniorebTan. ayalibebs 
farTo da efeqtian socialur qsels; kargad iyenebs iumoris 
grZnobas socialuri kavSirebis gaZlierebisaTvis. 

darwmuneba/ 
gavlenis 
moxdena

saWiroebis SemTxvevaSi SeuZlia sxvebis darwmuneba sakuTari 
poziciis sisworeSi; kargad iyenebs organizaciaSi mimdinare 
politikur procesebs adamianebze sasurveli gavlenis mox-
denis mizniT; Zlier gavlenas axdens sxva adamianebze; mizan-
mimarTulad (ganzrax) marTavs sxvaTa STabeWdilebebs. 

dargobrivi 
codnis 

gamoyeneba

warmatebiT iyenebs dargobriv codnas; mudmivad zrunavs 
sakuTar profesiul ganviTarebaze rogorc Teoriuli ma-
salis Seswavlis, ise praqtikuli gamocdilebis dagrovebis 
gziT. kargad esmis organizaciaSi moqmedi struqturuli er-
Teulebis funqcia – movaleobebi, maTi daniSnuleba.

analizi

martivad aanalizebs raodenobriv monacemebs da gamoaqvs 
relevanturi daskvnebi; eZebs sakiTxis Sesaxeb damatebiT 
informacias ukeT garkvevis mizniT; xedavs mimarTebebs 
globalur sakiTxebsa da maT Semadgenel komponentebs Soris.

kvleva/swavla
swrafad iTvisebs siaxleebs, martivad igebs axal koncef-
ciebs; eZebs axal informacias saukeTeso gadawyvetilebis 
miRebisTvis. 

inovaciuroba

uCndeba axal ideebi, midgomebi da mignebebi; mudmivad zrunavs 
dakisrebuli movaleobebis Sesrulebis axleburi, original-
uri da ufro efeqtiani gzebis moZiebaze; wamoWrili proble-
mebis gadawyvetis ramdenime alternativas igonebs. 

strategiebis 
da 

koncefciebis 
formulireba

organizaciis winaSe arsebuli miznebis ufro warmatebiT miR-
wevisaTvis strategiulad (gegmazomierad) udgeba sakuTar 
movaleobebs. mravalmxrivi analizis safuZvelze ayalibebs 
organizaciis xedvas da misi miRwevis detalur strategias. 

dagegmva/
organizeba

saxavs mkafio da konkretul miznebsa da amocanebs; yovelT-
vis winaswar gegmavs samuSaos da iTvaliswinebs potenciur 
riskebs; zrunavs amocanebis SesrulebisaTvis saWiro re-
sursebis mobilizebaze, efeqtianad marTavs dros da TiTqmis 
yovelTvis axerxebs samuSaos Sesrulebas dadgenil vadebSi. 
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instruqciebis 
da procedure-

bis dacva

Sesabamisi saWiroebis ararsebobisas ar ewinaaRmdegeba xelmZ-
Rvanelebis miTiTebebs. zedmiwevniT mihyveba dadgenil pro-
cedurebsa da regulaciebs; cdilobs yovelTvis `Cajdes~ xe-
lmZRvanelebis mier dadgenil vadebSi da CarCoebSi; angariSs 
uwevs arsebul sakanonmdeblo da sxva formalur moTxovnebs. 

cvlilebisadmi 
Seguebadoba

martivad egueba siaxleebs, maT Soris, moulodnels da swra-
fad ganxorcielebulsac; ar aSinebs gaurkvevloba, Tamamad 
cdis siaxleebs, axal iniciativebs; marTavs Tavis qcevas ise, 
rom moergos gansxvavebul adamianebsa da situaciebs; daint-
eresebulia axali gamocdilebis miRebiT. 

stresis mimarT 
gamZleoba

pozitiur ganwyobas inarCunebs samsaxurSi, SeuZlia nayof-
ierad muSaoba daZabul da stresul garemoSi, SeuZlia saku-
Tari emociebis moTokva/kontroli rTul/krizisul situa-
ciebSi; umtkivneulod iRebs kritikas da cdilobs iswavlos/
ganviTardes mis safuZvelze. axerxebs samuSaos moTxovnebisa 
da piradi cxovrebis dabalansebas. 

saqmiani 
azrovneba

mudmivad ecnoba siaxleebs Tavis profesiul sferoSi, 
fiqrobs sakuTari saqmianobis xarisxis gaumjobesebis Sesa-
Zleblobebze, zrunavs organizaciis miznebis miRwevaze, in-
formirebulia organizaciaSi mimdinare procesebze; zrunavs 
organizaciis saxsrebis efeqtian xarjvaze. 
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danarTi N3.  

samuSaos aRweris dokumenti

samuSaos aRwerilobis daniSnuleba

rogorc SesavalSive aRvniSneT, samuSaos aRweris dokuments gadam-
wyveti mniSvneloba aqvs adamianuri resursebis marTvis funqciebis nor-
maluri ganxorcielebisTvis. winamdebare nawilSi mokled iqneba CamoT-
vlili is ZiriTadi mimarTulebebi, romlebSic samuSaos aRweris dokumenti 
gansakuTrebiT kritikul rols TamaSobs. 

1. TanamSromlis rekrutireba (mozidva) da SerCeva

am mimarTulebiT samuSaos aRweris dokumenti or umniSvnelo-
vanes  amocanas emsaxureba. pirvel rigSi, igi awvdis samuSaos maZieblebs 
(aplikantebs) informacias konkretul poziciasTan dakavSirebuli 
funqcia-movaleobebis, kompetenciebis, pasuxismgeblobebis, angariS-
valdebulebis da sxva komponentebis Sesaxeb, da amgvarad exmareba gad-
awyvetilebis miRebaSi ganacxadis gakeTeba/argakeTebis Taobaze. meore 
mxriv ki, samuSao aRweris dokumenti warmoadgens erTgvar standarts, 
ganzomvad Tamasas, SerCevis procesSi poziciis dakavebis msurvelTagan 
yvelaze Sesatyvisis SerCevisaTvis. 

2. axali TanamSromlebis orientireba/socializacia

samuSaos aRweris dokumenti mniSvnelovnad amsubuqebs axali Ta-
namSromlebisTvis organizaciaSi adaptaciis process, raki acnobs maT 
detalur informacias samuSaos Sesaxeb, uqmnis adekvatur molodinebsa 
da warmodgenebs.

3. Sesrulebuli samuSaos Sefaseba

saTanadod SemuSavebuli samuSaos aRweris dokumenti TanamSromel-
Ta Sefasebis procesis erT-erTi sakvanZo elementia, raki igi ajamebs Se-
fasebis ZiriTad kriteriumebsa da standartebs. masSi detalurad aris 
gawerili, ras elis organizacia TanamSromlisgan, Sesabamisad, Sefase-
bis procesic ufro obieqturad da efeqturad mimdinareobs. rodesac 
arsebobs samuSao aRwerilobis dokumenti, orive mxarem, TanamSromel-
mac da Semfasebelmac,  zustad icis, Tu ra unda Sefasdes. 

4. personalis treningi da ganviTareba

imisaTvis, rom profesiuli ganviTarebis mizniT ganxorcielebu-
li aqtivobebi efeqtiani da Sedegiani iyos, mniSvnelovania, rom maTi 
ganxorcieleba swored samuSao aRwerilobaSi asaxuli mimarTulebebiT 
xdebodes. kerZod, dadgindes, Tu ra tipis saqmianobaSi (aRweriloba-
Si mocemulTagan) awydeba TanamSromeli yvelaze met problebas, raSi 
sWirdeba mas yvelaze metad daxmareba, rom swored am kuTxiT moxdes misi 
profesiuli gadamzadeba. samuSaos aRweris da mis safuZvelze ganxor-
cielebuli TanamSromlis Sefasebis gareSe profesiuli ganviTarebis 
iniciativebi droisa da sxva resursebis fuWi xarjva xdeba. 
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5. kanonis moTxovnaTa dacva

sajaro samsaxuris Sesaxeb saqarTvelos kanonis Tanaxmad, sajaro 
dawesebulebebs daevala TiToeuli poziciisaTvis samuSao aRwerilo-
bis dokumentis momzadeba da misi gamoyeneba vakansiebis gamocxadebisas. 
Sesabamisad, garda funqciuri upiratesobebisa, samuSao aRwerilobis 
dokumentis arseboba samarTlebrivi poziciidanac savaldebuloa.

6. Tanamdebobebis benCmarkingi (Sedareba)

dResdReobiT saqarTvelos sajaro dawesebulebebis mier ar xdeba 
Tanamdebobrivi sargos gansazRvra samuSaos aRwerilobebis safuZ-
velze. Tumca aRniSnuli sakmaod popularuli da efeqturi strate-
giaa, romelic farTod gamoiyeneba mTel msoflioSi. organizaciis 
Tanamdebobebis benCmarkingi (Sedareba) bazarze arsebul analogebTan 
Zalian qmediTi instrumentia organizaciaSi saukeTeso kadrebis 
mozidvisa da SenarCunebisTvis.  
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samuSaos aRweris forma 

nimuSi momzadebulia saqarTvelos Sromis, janmrTelobisa da so-
cialuri dacvis saministros mier 

Tanamdeboba: yovelTviuri Tanamdebobrivi sargo:

Tanamdebobis  rangi: adgilmdebareoba:

saministros struqturuli qvedanayofi:   

xelmowera

am xelmoweriT vadasturebT, rom wardgenili dokumenti aris swori da sruli, 
da rom am TanamdebobisTvis CamoTvlili samsaxurebrivi ufleba-movaleobebi 
Sesatyvisi da aucilebelia saministros struqturuli qvedanayofis saTanado 
funqcionirebisaTvis.

uSualo xelmZRvaneli                                                                                  xelmowera

struqturuli qvedanayofis kuratori

saxeli, gvari, Tanamdeboba       

organizaciis xelmZRvaneli                                                                     xelmowera

saxeli, gvari, Tanamdeboba 

Sevsebis TariRi:      

klasifikaciis TariRi:

klasifikaciis safexuri: 

1. organizaciuli struqtura

a) angariSvaldebuleba: (miuTiTeT, vis mimarT aris es Tanamdeboba  
angariSvaldebuli - Tanamdebobis dasaxeleba da Tanamdebobrivi 
rangi).  

b) pasuxismgebloba sxva TanamSromlebze (miuTiTeT, Tanamdebobis 
(ebis) dasaxeleba, rangi da TanamSromelTa raodenoba, romelTa 
muSaobazec am  Tanamdebobis Semsrulebeli aris pasuxismgebeli)
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tituli  rangi  raodenoba

g) struqtura (amonaridi, eqstraqti, damtkicebuli organogramidan, 
uSualo xelmZRvanelTan, qveSevrdomebTan da sxva TanamdebobebTan 
mimarTebaSi)

2. Tanamdebobis daniSnuleba(Tanamdebobrivi movaleobebis zogadi 
aRwera, pasuxismgeblobis gansazRvriT)

3. ZiriTadi movaleobebi da pasuxismgeblobebi(ras da rogor as-
rulebs es TanamSromeli. CamoTvaleT movaleobebi Tvisebrivi mniS-
vnelobis da samsaxurebrivi datvirTvis moxedviT.  CamonaTvali ar 
unda aRematebodes 10-12 ZiriTad movaleobas)

1

2

3

4

5

6

7

8

9

10

11

12



60

4.   samuSao pirobebi(miuTiTeT, gulisxmobs Tu ara aRniSnuli Tanam-
 deboba  xSir mivlinebebs, an samuSaos gansakuTrebul pirobebs)

5. Tanamdebobrivi gadawyvetilebebi, rekomendaciebi da riskebi

(a) aRwereT, ra saxis gadawyvetilebebis miReba Seesabameba am Tanamde-
bobas da maTi masStaburoba 

(b) aRwereT, ra saxis rekomendaciebs gascems es Tanamdeboba da ratom 
aris es rekomendaciebi mniSvnelovani.

(g)  aRwereT is SesaZlo Secdoma (ebi), romelmac SeiZleba gamoiwvios 
organizaciisTvis saziano Sedegebi.

6. samsaxurebrivi uflebamosileba (aRwereT im  miTiTebebis 
speqtri, romelsac TanamSromeli iRebs uSualo xelmZRvanelisgan 
da ra tipis gadawyvetilebebs iRebs damoukideblad(mag.TanamS-
romeli, minimaluri zedamxedvelobis pirobebSi, atarebs TanamS-
romelTa trenings ama Tu im mimarTulebiT; awarmoebs analitikur 
kvlevas; iniciativas iRebs ama Tu im proeqtis ganxorcielebaSi da 
a.S.)

7. Sida saxelmZRvanelo principebi
miuTiTeT, ra SidaganawesiT unda ixelmZRvanelos   TanamSromelma 
(mag. saqarTvelos esa Tu is kanonmdebloba, saministros an/da dawe-
sebulebis direqtiva, normatiuli aqtebi, instruqciebi da a.S.)

8. samsaxurebrivi urTierTobebi

samsaxurebrivi movaleobebis efeqturi SesrulebisTvis, miuTiTeT, 
Tu ra donis Tanamdebobis pirebTan da ra mizniT urTierTobs Ta-
namSromeli Sida da gare uwyebebTan/struqturul erTeulebTan an/
da saerTaSoriso organizaciebTan

uwyeba     daniSnuleba da sixSire

(a) Sida

(b)   gare
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9. samsaxurebrivi movaleobis Sesasruleblad saWiro kvalifika-
cia da Tanamdebobrivi kompetenciebi

(a) ganaTleba(miuTiTeT ganaTlebis xarisxi da specialoba, aucilebe-
li samsaxurebrivi movaleobis Sesasruleblad)

aucilebeli:

sasurveli:

 

b)  samuSao gamocdileba (miuTiTeT, Tu ramdenxniani samuSao staJi da 
ra saxis praqtikuli gamocdileba Seesabameba am Tanamdebobas.  maT 
Soris, adgilobriv da saerTaSoriso organizaciebSi).

aucilebeli:

sasurveli:

g)  enebis codna (miuTiTeT, romeli enis codnas moiTxovs es Tanamdeboba)

d)  kompetenciebis nusxa (miuTiTeT, Tu ra aucilebeli kompeten-
ciebia saWiro am Tanamdebobrivi movaleobis Sesasruleblad.  mag. 
organizaciis marTvis, komunikaciis, dagegmarebis, monitoringis, 
analitikuri, molaparakebis warmoebis,kompiuteris codnis da a.S)
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danarTi N4 

struqturirebuli gasaubrebis Sefasebis furceli

kandidatis saxeli gvari:  

vakansiis dasaxeleba:  

testirebis qula

zogadi unarebis testi

qarTuli enis testi (specifikur Temaze)

inglisuri enis testi (specifikur Temaze)

sul:

gasaubrebis qula

kiTxvebi

gasaubrebis Sefaseba

5 

aWarbebs 

molodins

4 

Zalian kargi

3 

Seesabameba

2 

nawilobriv 

Seesabameba

1 

ar 

Seesabameba

N ZiriTadi kiTxvebi 5 4 3 2 1

1

Tqveni profesiuli gamoc-
dilebidan da ganaTlebidan 
gamomdinare, ratom xarT Tav-
sebadi aRniSnul poziciasTan?

2
ras miiCnevT Tqvens karieraSi  
mTavar warmatebad  da  aseve 
warumateblobad da ratom?

3

Tqveni romeli profesiuli 
unari saWiroebs ganviTare-
bas aRniSnul poziciasTan 
mimarTebaSi?

4
rogor warmogidgeniaT Tqveni 
saqmianoba aRniSnul pozici-
aze?

Semfaseblis xelmowera 
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danarTi N5 

arastruqturirebuli gasaubrebis Sefasebis furceli

 

# kandidatis saxeli, gvari

p
a
s
u
x
e
b
i
s
 

d
a
m
a
j
e
r
e
b
l

o
b
a

d
a
r
g
o
b
r
i
v
i
 c

o
d
n
a

p
a
s
u
x
e
b
i
s
 

o
r
i
g
i
n
a
l

u
r
o
b
a

k
a
n
d
i
d
a
t
i
s
 S

e
s
a
t
y
v
i
s
o
b
a
 

o
r
g
a
n
i
z
a
c
i
i
s
 k
u
l

t
u
r
a
s
T
a
n
 

z
o
g
a
d
i
 

S
T
a
b
e
W
d
i
l

e
b
a

qulaTa jami

1

2

3

4

5

6

*warmodgenili kriteriumebis Sinaarsi da raodenoba pirobiTia. organi-
zaciam TviTon unda gansazRvros Sefasebis kriteriumebi poziciis moTx-
ovnebidan gamomdinare.

** TiToeuli kriteriumi SeiZleba Sefasdes 5-balian skalaze, sadac 5 ma-
qsimaluri, xolo 1 minimaluri Sefasebaa. maT Soris ki Sefasebebis grad-
aciebia warmodgenili. meti obieqturobisTvis sasurvelia, rom TiToeul 
qulas mokle ganmarteba/aRwera axldes, raTa Semfaseblebi erTnairi mniS-
vnelobiT iyenebdnen gradaciebs maqsimalur da minimalur qulebs Soris. 

Semfaseblis xelmowera 
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sasargeblo bmulebi da wyaroebi

 ■ sajaro samsaxuris biuros vebgverdi www.csb.gov.ge adamianuri re-
sursebis marTvis mimarTulebiT momzadebuli kanonproeqtebi, kv-
levebi, angariSebi, saerTaSoriso praqtikis mimoxilva;

 ■ ~Human Resource Management”  Derek Torrington et all. Pearson Education inc. 2008;

 ■ amerikis fsiqologTa asociaciis vebgverdi http://www.apa.org organi-
zaciuli fsiqologiis mimarTulebis kvlevebi da resursebi.

 ■ How to organize HRM  department. http://www.task.fm/How-To-Organize-The-HR-
Department-A-Shift-From-Shared-to-Professional-Services;

 ■ HR Management Guide: How to structure HR: http://www.simplehrguide.com/hr-or-
ganizational-structure.html;

 ■ ~(Re)Designing The HR Organization”. Amy Kates, Downey Kates Association, http://c.
ymcdn.com/sites/www.hrps.org/resource/resmgr/p_s_article_preview/hrps_is-
sue29.2_designingorga.pdf.

 ■ ~Competitive Strategy: Technologies for Analyzing Industries and Competitors” . Mi-
chael E. Porter, The Free Press;

 ■ ~Strategy Safari: The Complete Guide Through the Wilds of Strategic Management” 
Henry Minzberg, Pearson Education, 2009;

 ■ ~The Improvement Guide: A Practical Approach to Enhansing Organizational Perfor-
mance”  Gerald J. Langley et all. Jossey-Bass Publications, 2009; 

 ■ ~Reframing Organizations” Lee G. Bolman, Jossey-Bass Publications, 2009.




